CITY OF GREELEY, COLORADO
2012 budget at a glance
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The 2012 Budget was approved by the City Council on October 18, 2011, appropriating $196,485,340 for expenditures and $70,092,386 for transfers between funds; a total of $266,577,726. The 2012 appropriation is a 10% increase (excluding transfers) from the 2011 Original Budget. This is mainly due to increases in the utility construction and water rights acquisition budgets.
The operating budget places a priority on existing programs to insure that the city is able to maintain an excellent level of service and address the overall needs of the community.
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	Department
	Budget

	Public Safety
	$37,997,692

	Public Works
	19,910,075

	Leisure Services
	11,085,543

	Community Development
	2,577,641

	General Government
	23,247,721

	Water and Sewer
	19,910,703

	Capital 
	50,599,331

	Debt/Depreciation
	31,156,634

	Total
	$196,485,340


General Government includes: City Council, City Manager’s Office, City Attorney’s Office, Finance, Human Resources, Municipal Court, City Clerk’s Office, Insurance, and General Fund Non-departmental expenditures. Public Safety includes Police and Fire.
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	Revenue Sources
	Estimate

	Taxes
	$53,866,065

	Intergovernmental
	8,372,732

	Charges for Services
	101,838,063

	Fines and Forfeits
	3,257,200

	Lease Purchase Proceeds
	623,000

	Funded Depreciation
	9,930,814

	Rentals


	1,738,349

	Interest
	576,442

	Licenses & Permits
	561,049

	Fund Balance
	14,947,486

	Miscellaneous*
	774,140

	Total
	$196,485,340


The 2012 total revenues, excluding operating transfers, are expected to decrease 0.07% from the 2011 Original Budget.  This slight variation is due to an increase in Taxes and Charges for Services and a decrease in Bond Proceeds.  Taxes and Charges for Services represent 85.8% of the total revenue collected. 
*Miscellaneous includes grant administration ($373,495), private contributions ($123,500), principal and interest ($55,000), purchasing card rebate ($47,500), recoveries ($42,000) and other ($132,645).
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	Department
	FTE’s

	General Government
	82.00

	Community Development
	33.50

	Leisure Services
	87.00

	Police
	248.00

	Public Works
	172.80

	Water/Sewer
	123.75

	Fire
	106.00



	Total
	853.05


The City of Greeley added 4.0 full-time equivalent (FTE) positions to the 2012 Budget.  The departments affected are as follows (FTEs): Water 3.0 and Police 1.0.  Total budgeted FTEs for 2012 are now 853.05, which is an increase of about 1% from the 2011 year end FTEs of 849.05.  The 853.05 FTEs for 2012 continue to remain below the 2003 FTE level.  
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	Project Type
	Funded 

	Utility Construction
	$19,607,587

	Water Rights Acquisition
	11,126,793

	Utility Maintenance
	6,867,306

	Streets and Bridges
	5,288,000

	Drainage
	3,074,200

	Capital Equipment
	2,600,951

	Quality of Life
	1,074,044

	Public Buildings
	544,950

	Infrastructure Maintenance
	415,500

	Total
	$50,599,331


The 2012 Budget includes $50.6 million for capital construction and equipment which encompasses the following: $2.6 million for equipment; $46.9 million for streets, drainage, parks, public buildings and utility infrastructure improvements and maintenance; and $1.1 million for Quality of Life projects.

	CITY COUNCIL MEMBERS

	Mayor Tom Norton

	Ward I
	Charles Archibeque

	Ward II
	Donna Sapienza

	Ward III
	John Gates

	Ward IV
	Michael Finn

	At Large
	Sandra Elder

	At Large
	Robb Casseday


For more information contact:

Tim Nash, Finance Director

970-350-9730

Tim.Nash@greeleygov.com
or

Lezlie Philp, Deputy Finance Director

970-350-9732

Lezlie.Philp@greeleygov.com
The complete budget document may be reviewed at the City Clerk’s Office located at City Hall, 1000 10th St or online at:

http://www.greeleygov.com
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