
City of Greeley, Colorado 1 March 16, 2011 

GENERAL FUND
Revenue Expenditures Net Impact Page

General Fund Revenue vs Expenditures 8,637,434$       9,038,152$     (400,718)$        -4.6% ↓ 2

YTD Budget YTD Actual Variance Page

General Fund Revenue Analysis 8,100,929$       8,637,434$     536,505$          6.6% ↑ 2

General Fund Expenditures by Month/Dept 10,900,514$     9,038,152$     1,862,362$       17.1% ↑ 3

REVENUE
YTD Budget YTD Actual Variance Page

Sales Tax 3,177,510$       3,288,351$     110,841$          3.5% ↑ 4-6

Retail Sales Tax 2,977,360$       3,043,638$     66,278$           2.2% ↑ 7

Sales Tax on Building Permits 17,300$           20,451$         3,151$             18.2% ↑ 7

Use Tax 36,000$           68,103$         32,103$           89.2% ↑ 8

Auto Tax 142,800$          150,205$        7,405$             5.2% ↑ 8

Penalties & Interest 4,050$             5,954$           1,904$             47.0% ↑ 9

Lodging Tax 9,120$             17,757$         8,637$             94.7% ↑ 9

Property Tax 80,343$           129,173$        48,830$           60.8% ↑ 10

Franchise Fees 418,000$          231,832$        (186,168)$        -44.5% ↓ 10

BUDGET PERFORMANCE
Fund Balances 11

Operating Budget Performance 12-25

Capital Project Budget Performance 26-33

Performance Indicators:
↑ Positive variance >2% compared to seasonal trends.

↔ Neutral variance <2% and >-2% compared to seasonal trends.

↓ Negative variance <-2% compared to seasonal trends.

% Variance

% Variance

% Variance

February, 2011 Year-to-Date
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GENERAL FUND REVENUE VS EXPENDITURES  
 
 
 
 
 
 
 
 
 
 
 
 
 

↓ During February, expenditures exceeded revenue by $708,870.  Of the $3,685,794 in revenue for February, 
$3,814,646 was the general fund share of sales and use tax collections, $70,103 was intergovernmental revenue, 
$309,961 was fines and forfeits, and $545,196 was charges for services.  
 
Note:  March, May and July are the largest months for property tax revenue since the deadlines for paying 
property taxes at the County are February, April and June.  The City receives its share of property taxes the 
month after the payment is received by the County. 
 

GENERAL FUND REVENUE ANALYSIS 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
↑ February revenue was 14.4% or $620,125 less than last February, and year to date revenue is 6.6% or 

$536,505 more than budgeted revenue of $8,100,929.  
 
The largest increase in February 2011 was related to $269,565 in increased sales and use tax transfer.  Property 
tax collections were $52,311 higher in February 2011 than last February. 
 
The largest decrease in February 2011 was $536,181 related to the timing of when franchise fees were collected.  
February 2011 was also lower $245,163 due to the timing of when deferred revenue was recorded for UCCC.  
Revenue in February 2011 was also lower $201,051 due to the timing of when intergovernmental revenue was 
recorded for the Police department.

 
 

 

2011 
Revenue 

2011 
Expenditures 

 
Monthly 
Variance 

Jan  $4,951,640  $4,485,318 $466,322 
Feb       3,685,794 4,394,664 (708,870) 
Mar    
Apr    
May    
Jun    
Jul    
Aug    
Sep    
Oct    
Nov    
Dec    
YTD Total  $8,637,434     $9,038,152 $(400,718) 

 2011 2010 Variance % Var 
Jan $4,951,640 $4,411,378    $540,262 12.2% 
Feb 3,685,794 4,305,919 (620,125) -14.4% 
Mar  6,885,844   
Apr  5,900,306   
May  6,728,538   
Jun  5,645,716   
Jul  7,281,130   
Aug  4,230,546   
Sep  5,546,766   
Oct  4,770,547   
Nov  4,482,773   
Dec     5,448,023   
YTD Total $8,637,434 $8,717,297   $(79,863) -0.9% 
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GENERAL FUND EXPENDITURES BY MONTH 
 

 
 
 
 
 
 
 
 
 
 
 

 
↑  During February 2011, expenditures decreased $754,511 or 14.7% from last February.  Year to date 

expenditures are $1,862,362 or 17.1% less than the year to date budget. 
 
The largest increase in expenditures during February 2011 was due to $77,175 for equipment in Fire.  Police 
expenditures were $59,521 higher due to the purchase of Digital Evidence software. Expenditures in February 
2011 were also higher due to the timing of the $63,750 intergovernmental payment to Upstate. 
 
The largest decrease in 2011 expenditures was $373,574 related to the transfer of Police communications, 
computer services, and records & identification to the new fund, public safety combined services.  Police was also 
$223,620 lower in February 2011 due to 2010 expenditures related to Police’s software and support of Tiburon. 
Insurance was $82,343 lower in February 2011 compared to last February.  The operating transfer to the 
Cemetery, Golf, and Streets & Roads Funds was $194,302 lower due to decreased expenditures and increased 
charges for services revenue. I.T. charges were also $153,907 due to the timing of payments for software and 
support. 
 

GENERAL FUND YTD EXPENDITURES BY DEPARTMENT 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

↑ Expenditures in some departments are up compared to 2010 primarily due to the re-allocation of computer 
user charges from non-departmental to the individual departments.  Non-departmental is also down due to the 
reduced operating transfer to other funds.  The City Clerk’s Office is higher in 2011 due to a $45,000 
encumbrance for records management.  Police is down $577,981 due to the transfer of Police communications, 
computer services, and records & identification to the new fund, public safety combined services.  Leisure is down 
$58,000 due to the timing of when the Leisure Connection was printed. 

 2011 2010 Variance % Var 
Jan $4,643,488 $5,440,340 $(796,852) -14.6% 
Feb 4,394,664 5,149,175 (754,511) -14.7% 
Mar  4,058,956   
Apr  4,930,879   
May  4,423,617   
Jun  4,606,367   
Jul  6,773,572   
Aug  4,774,543   
Sep  4,624,275   
Oct     4,937,338   
Nov  4,787,466   
Dec  7,470,477   
YTD Total $9,038,152 $10,589,515 $(1,551,363) -14.6% 

 2011 2010 Variance % Var     

City Attorney $130,006 $122,910 $7,096 5.8% 
City Clerk 110,740  58,383 52,537 89.7% 
City Manager 134,389 130,807 3,582 2.7% 
Comm. Dev. 357,407 306,098 51,309 16.8% 
Finance 270,330 253,595 16,735 6.6% 
Fire 1,771,875 - 1,771,875 - 
HR 101,951 74,599 27,352 36.7% 
Leisure 1,313,809 1,396,536 (82,727) -5.9% 
Municipal Crt. 98,529 87,297 11,232 12.9% 
Police 3,160,314 3,981,930 (821,616) -20.6% 
Public Works 1,112,106 1,124,229 (12,123) -1.1% 
Non-depart.* 476,696 3,053,131 (2,576,435) -84.4% 

YTD Total $9,038,152 $10,589,515 $(1,551,363) -14.6% 
*Includes operating transfers, partnering agencies, insurance, and computer 
chgs. 
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SALES & USE TAX SUMMARY BY MONTH* 
 

 

 
 
 
 
 
 
 
 
 
 

 
 
↑ Total sales and use tax collections in February for January sales experienced a 9.3% increase compared to 

sales and use tax collections in February 2010 for January 2010 sales.  Total sales and use tax collections 
increased $279,382 from $3,008,969 in January 2010 to $3,288,351 for January 2011.   
 
Note: The City sales and use tax rate is a 3.46% tax on the retail sales of various goods and commodities 
including retail sales, building permits, use tax, automobile use tax, and penalties and interest.  It represents 
approximately 48% of all revenue budgeted for the General Fund.  Budgeted sales and use tax revenue by month 
is based on allocating the current year estimate based on monthly collections in prior years.  
 
 

SALES & USE TAX BY CATEGORY 
 
The following is a breakdown of year to date sales and use tax categories that were collected through December: 
 
 
 
 
 

2011 2010 Variance % Var
Retail Sales Tax 3,043,638$        2,789,120$        254,518$           9.1%
Sales Tax on Building Permits 20,451               59,357               (38,906)             -65.5%
Use Tax 68,103               43,388               24,715               57.0%
Auto Use Tax 150,205             113,681             36,524               32.1%
Penalties & Interest 5,955                3,423                2,532                74.0%

3,288,352$      3,008,969$      279,383$         9.3%  
 
 
 
 
 
 
↑ As a whole, year to date sales and use tax is up 9.3% from 2010.  All categories show an increase ranging 

from -65.5% to 74.0%.  The following sections describe the variances in each category in greater detail.

 2011 2010 Variance % Var 
Jan $3,288,351 $3,008,969 $279,382 9.3% 
Feb  3,253,646   
Mar  3,911,345    
Apr  3,259,538   
May  3,268,104   
Jun  4,009,585   
Jul  3,450,918    
Aug  3,433,270   
Sep  3,923,870   
Oct  3,204,003   
Nov  3,278,224   
Dec  5,001,974   
YTD Total $3,288,351 $3,008,969 $279,382 9.3% 
*Sales tax collections are for sales in prior month 

Retail Sales Tax
92.6%

S/T on 
Bldg Permits

0.6%

Use Tax
2.1% Auto Use Tax

4.6%

Penalties 
& Interest

0.1%
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SALES TAX COMPARISON BY NAICS CODES 
 
The table below represents total sales and use tax collected by the City of Greeley summarized by NAICS (North 
American Industry Classification System) codes.   
 
Description 2011 2010 Variance % Var

Retail Trade 1,801,867$       1,657,902$       143,965$          8.7%

Accommodation and Food Services 390,185            364,385            25,800              7.1%

Utilities 298,149            294,435            3,714               1.3%

Information 208,002            212,726            (4,724)              -2.2%

Wholesale Trade 156,386            118,872            37,514              31.6%

Automotive Use Tax 150,205            113,681            36,524              32.1%

Real Estate and Rental and Leasing 58,721              52,012              6,709               12.9%

Other Services (except Public Administration) 54,152              50,047              4,105               8.2%

Sales Tax on Buildings 20,451              59,357              (38,906)            -65.5%

Miscellaneous 53,595              2,604               50,991              1958.2%

Educational Services 21,203              20,867              336                  1.6%

Manufacturing 20,773              18,042              2,731               15.1%
Administrative and Support and Waste Management 
and Remediation Services

17,173              7,527               9,646               128.2%

Health Care and Social Assistance 7,716               11,051              (3,335)              -30.2%

Construction 9,339               8,880               459                  5.2%

Finance and Insurance 6,463               7,773               (1,310)              -16.9%

Professional, Scientific, and Technical Services 7,992               3,538               4,454               125.9%

Arts, Entertainment, and Recreation 3,357               3,853               (496)                 -12.9%

Mining 1,912               677                  1,235               182.4%

Agriculture, Forestry, Fishing and Hunting 575                  665                  (90)                   -13.5%

Transportation and Warehousing 136                  74                    62                    83.8%

Grand Total 3,288,351$       3,008,968$       279,383$          9.3%     
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19.1%

RETAIL SALES TAX COMPARISON BY NAICS CODES 
 
The table and graphs below show a more detailed analysis of the retail sales NAICS code from the previous page: 
 
 
Description 2011 2010 Variance % Var
General Merchandise Stores 531,221$           519,398$           11,823$              2.3%
Food and Beverage Stores 378,291            340,541            37,750                11.1%
Motor Vehicle and Parts Dealers 283,199            230,643            52,556                22.8%
Building Material and Garden Equipment & Supplies 
Dealers

151,525            130,037            21,488                16.5%

Sporting Goods, Hobby, Book, and Music Stores 113,542            120,366            (6,824)                -5.7%
Miscellaneous Store Retailers 92,728              82,084              10,644                13.0%
Electronics and Appliance Stores 68,220              71,442              (3,222)                -4.5%
Furniture and Home Furnishings Stores 33,896              52,221              (18,325)               -35.1%
Health and Personal Care Stores 45,943              37,697              8,246                  21.9%
Clothing and Clothing Accessories Stores 40,475              34,694              5,781                  16.7%
Gasoline Stations 34,336              24,887              9,449                  38.0%
Nonstore Retailers 28,491              13,893              14,598                105.1%
Grand Total 1,801,867$     1,657,903$     143,964$          8.7%  
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RETAIL SALES TAX 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
↑    Retail sales tax collections submitted for sales in January of $3,043,638 were up 9.1% when compared to 

collections of $2,789,120 for January 2010 retail sales.  Year to date collections are $66,278 more than year to 
date estimates of $2,977,360. 
 

SALES TAX ON BUILDING PERMITS 
 

 
 
 
 
 
 
 
 
 
 
 

 
↑ Sales tax collections on building permits recorded in January 2011 of $20,451 were down 65.5% when 

compared to $59,357 collected for the same month in 2010.   
 
In January 2011, zero permits for new single family dwelling units were issued; twelve permits were issued in 
January 2010.  In January 2011, there were 25 permits issued for commercial additions/remodels; the value of 
these permits decreased $9,542 from $610,907 in 2010 to $601,365 in 2011.  There were no new commercial 
project permits issued in January 2011 or January 2010.  Miscellaneous permits decreased from 221 permits with 
a valuation of $1,176,160 in January 2010 to 60 permits with a valuation of $211,255 in January 2011.  
 
Year to date through January 2011, a total of 124 building permits have been issued with a valuation of 
$1,252,639 compared to 300 permits with a valuation of $3,702,635 year to date in 2010.  Total permits include 
not only new construction but also additions and remodels.  Year to date collections of sales tax on building 
permits are $3,151 more than the 2011 year to date estimate of $17,300.   

 2011 2010 Variance % Var 
Jan $3,043,638 $2,789,120 $254,518 9.1% 
Feb  3,012,964   
Mar  3,417,653   
Apr  2,856,448   
May  2,941,469   
Jun  3,485,311   
Jul  2,915,819   
Aug  3,126,218   
Sep  3,410,776   
Oct  2,792,690   
Nov  3,014,306   
Dec  4,254,087   
YTD Total $3,043,638 $2,789,120 $254,518 9.1% 

 2011 2010 Variance % Var 
Jan $20,451 $59,357 $(38,906) -65.5% 
Feb  20,163   
Mar  104,819   
Apr  113,848   
May  79,696   
Jun  156,112   
Jul  208,556   
Aug  75,005   
Sep  142,534   
Oct  88,319   
Nov  37,524   
Dec  16,375   
YTD Total $20,451 $59,357 $(38,906) -65.5% 
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USE TAX 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
↑  Use tax collections for January sales totaled $68,103 which is up 57.0% from collections of $43,388 for 

January 2010 sales.  Year to date collections are $32,103 above the original 2011 year-to-date estimate of 
$36,000. 
 
Note:  Use tax is typically paid by businesses located in Greeley that are purchasing supplies and equipment for 
consumption in Greeley from vendors outside Greeley.  The use tax is paid in lieu of paying Greeley sales tax at 
the time of purchase. 
 
 
 
 

AUTO USE TAX 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
↑ Automobile use tax collected in February from January sales was $150,205 which is up 32.1% compared to 

February 2010 collections for January 2010 sales of $113,681.  Year to date collections are $7,405 above the 
original 2011 year to date estimate of $142,800. 
 
 

 2011 2010 Variance % Var 
Jan $68,103 $43,388 $24,715 57.0% 
Feb  88,580   
Mar  243,605   
Apr  130,494   
May  91,424   
Jun  233,939   
Jul  152,418   
Aug  78,377   
Sep  197,986   
Oct  98,565   
Nov  108,472   
Dec  569,198   
YTD Total $68,103 $43,388 $24,715 57.0% 

 2011 2010 Variance % Var 
Jan $150,205 $113,681 $36,524 32.1% 
Feb  127,099   
Mar  133,902   
Apr  154,876   
May  144,917   
Jun  135,863   
Jul  166,595   
Aug  146,720   
Sep  161,171   
Oct  221,854   
Nov  115,622   
Dec  159,350   
YTD Total $150,205 $113,681 $36,524 32.1% 
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PENALTIES & INTEREST 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
↑ Penalties and interest on sales and use tax collections year to date total $5,954.  Year to date collections are 

up 73.9% over 2010 year to date collections of $3,423 and $1,904 above 2011 year to date estimates. 
 
 
 
 
 
 

LODGING TAX  
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
↑ City of Greeley lodging tax collections for January sales totaled $17,757 which was up 37.3% when 

compared to collections for January 2010 sales of $12,929.  Year to date collections are up 37.3% or $4,828 
when compared to 2010 collections.  Collections year to date are $8,637 above estimate.  

 2011 2010 Variance % Var 
Jan $5,954 $3,423 $2,531 73.9% 
Feb  4,840   
Mar  11,366   
Apr  3,962   
May  10,598   
Jun  1,360   
Jul  7,530   
Aug  6,950   
Sep  11,403   
Oct  2,575   
Nov  2,300   
Dec  2,964   
YTD Total $5,954 $3,423 $2,531 73.9% 

 2011 2010 Variance % Var 
Jan $17,757 $12,929 $4,828 37.3% 
Feb  19,645   
Mar  29,945    
Apr  14,102    
May  15,054    
Jun  42,363    
Jul  18,637    
Aug  19,604    
Sep  44,274    
Oct  15,636    
Nov  17,003    
Dec  25,921   
YTD Total $17,757 $12,929 $4,828 37.3% 
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PROPERTY TAX 
 

 
 
 
 
 
 
 
 
 
 

 
↑  Year-to-date receipts are $48,830 above the year to date budget.  

 
Note:  Property tax is collected based on the assessed value of all properties in the City and the City’s 11.274 mill 
levy assessed against the property.  The City receives its portion of property tax collections through the Weld 
County Treasurer and is based on actual collections from property owners (property taxes are payable in full in 
April or in equal installments in February and June).  Thus, the timing of collections by the City is based on actual 
collections by the County.   
 
 
 

FRANCHISE FEES 
 

 
 
 
 
 
 
 
 
 
 

 
↓ Year to date franchise fee revenue is down 44.5% or $186,168 from the year to date budget.   

 
Note:  The City of Greeley receives franchise fees from electric, natural gas and cable service providers. Electric 
providers pay 3% of their gross revenue to the City while natural gas and cable pay 5%.  This fee reimburses the 
City for allowing the utilities to place equipment within the rights of way of the City and the costs incurred in 
repairing the streets for damage caused by street cuts performed by the utilities.  

 2011 2010 Variance % Var 
Jan $129,173 $91,163 $38,010 41.7% 
Feb  2,422,005   
Mar  633,347   
Apr  2,386,309   
May  1,256,900   
Jun  1,776,018   
Jul  133,048   
Aug  181,195   
Sep  64,885   
Oct  45,648   
Nov  148,655   
Dec  4,209   
YTD Total $129,173 $91,163 $38,010 41.7% 

 2011 2010 Variance % Var 
Jan $231,832 $581,499 $(349,667) -60.1% 
Feb  355,405   
Mar  336,590   
Apr  486,260   
May  246,320   
Jun  438,897   
Jul  231,869   
Aug  266,442   
Sep  303,918   
Oct  455,624   
Nov  400,848   
Dec  173,888   
YTD Total $231,832 $581,499 $(349,667) -60.1% 



City of Greeley, Colorado 11 March 16, 2011 

Fund
1/1/2011 Fund 

Balance
 2011    

Revenue 
 2011 

Expenditures 
Fund Balance As 

of 2-28-11 Encumbrances
General Funds
001 General 11,519,964         8,637,433           8,503,443           11,653,954         534,709             
Special Revenue Funds
102 Convention & Visitors 157,795             17,824               30,007               145,613             150,000             
103 Community Dev. 703,526             85,124               115,721             672,928             -                       
104 Streets & Roads 14,785               902,731             902,731             14,785               3,965                
105 Conservation Trust (Lottery) 2,299                 1                       0                       2,300                 -                       
106 Sales & Use Tax 8,265,574           3,376,153           7,196,305           4,445,423           -                       
107 Improvement Dist. Collections 1,333,630           307                   75                     1,333,861           -                       
108 Restricted Fees 579,248             32,738               5,983                 606,003             1,236                
109 ARRA -                       -                       -                       -                       -                       
Debt Service Funds
200 General Debt Service -                       36,153               36,153               -                       -                       
201 Greeley Bldg Auth. -                       -                       -                       -                       -                       
Capital Project Funds
301 Public Imp. 785,581             133,365             320,459             598,488             715,089             
304 Food Tax 288,081             651,951             97,403               842,629             1,498                
305 Softball Improvement 13,484               7                       1                       13,491               -                       
306 Fire Equipment/Acquisition Replace -                       108,079             -                       108,079             -                       
307 Fire Protection Dev. 56,249               278                   28                     56,499               -                       
308 Police Development 54,514               32                     3                       54,543               -                       
309 Island Grove Development (1,141,961)         6,077                 0                       (1,135,884)         -                       
311 General Improvement Dist. -                       -                       -                       -                       -                       
312 Road Dev. 1,849,502           1,082                 (2,545)                1,853,129           73,100              
314 Park Dev. 1,071,053           643                   65                     1,071,631           -                       
316 Trails Development 318,724             192                   277                   318,640             4,409                
318 Quality of Life - Sales Tax 1,789,878           274,834             21,594               2,043,118           207,184             
319 2005 Bond Issue-Police Facility 1,147,122           666                   43,103               1,104,685           93,072              
Enterprise Funds
401 Sewer 3,235,615           1,829,313           1,275,369           3,789,559           270,972             
402 Sewer Construction 2,689,669           7,421                 151,716             2,545,374           585,771             
403 Sewer Capital Replacement 1,677,761           377,791             455,282             1,600,270           967,145             
404 Water 8,870,758           3,049,538           3,053,786           8,866,510           1,186,335          
405 Water Construction 9,546,686           892,120             1,414,383           9,024,422           3,850,698          
406 Water Capital Replacement 5,732,186           1,052,891           392,281             6,392,796           2,075,642          
407 Water Rights Acquisition 8,091,395           (81,930)              98,570               7,910,896           75,761              
408 Cemetery 9,746                 50,633               50,633               9,746                 -                       
409 Golf 150,292             154,780             154,780             150,292             38,067              
410 Downtown Parking 1,052,582           81,901               28,430               1,106,053           -                       
411 Stormwater  3,526,074           477,540             344,506             3,659,108           1,320                
412 Stormwater Construction 334,716             43,357               65,198               312,876             98,481              
413 Stormwater Replacement 812,203             137,489             170,954             778,737             10,342              
415 Public Safety Combined Service 727,274             1,349,941           748,718             1,328,498           1,753,153          
Internal Service Funds
502 Equipment Maintenance (138,019)            527,396             338,294             51,083               1,298,653          
503 Information Technology 537,533             372,410             372,410             537,533             56,459              
504 Health 6,242,895           1,619,578           845,690             7,016,784           389,716             
505 Workers Compensation 192,315             224,679             79,205               337,790             -                       
506 Communications 272,210             16,999               6,689                 282,520             14,997              
507 Liability 1,016,943           170,124             552,939             634,128             -                       
Trust Funds
601 Cemetery Endowment 2,060,366           453                   499                   2,060,320           -                       

85,450,249      26,620,096      27,871,135      84,199,210      14,457,775     

 

FUND BALANCES 
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