
            

Project Name: 12th Street Storm Outfall: Phase 1A - Water and Sanitary Relocations

Bid Number: FD20-07-114

Date: July 23, 2020

Project Manager: Andrew T. Fisher

Item 1:

"Section II.C - Minimum Qualifications of the Offeror" of the RFP shall be fully removed and replaced 
with the following:
To be considered responsive, all proposals MUST, at a minimum, include the following information:
- References for a minimum of three (3) relevant similar projects completed within the last 10
years, with key project individuals’ roles described; including owner contact
name, email, and telephone number.
- At least one of these projects must have been completed in the State of Colorado, with 
demonstrated completion of associated CDPHE permitting.
- At least two other projects must be design of a sanitary interceptor with a minimum of 21" 
diameter.  
- A project resolving a vertical drop of greater than two feet in a sanitary line of a minimum of 20” in 
diameter is preferred but not required.
- The project manager must have at least 10 years of experience in similar major sanitary
sewer design projects. The project manager must be located within 100 miles of the project.
- An ability to complete the project scope and tasks in a timely and acceptable manner.
- An understanding of the project and approach to accomplish project goals and objectives.

Item 2:

The RFP and Pre-proposal Presentation cited CDPHE Regulation 22.7 for compliance.  CDPHE revised 
"REGULATION NO. 22 - SITE LOCATION AND DESIGN REGULATIONS FOR DOMESTIC
WASTEWATER TREATMENT WORKS" as of June 14, 2020.  The correct applicable section is now 
Regulation 22.8 - SITE LOCATION APPLICATION PROCEDURES FOR INTERCEPTORS AND 
CERTIFICATION PROCEDURES FOR ELIGIBLE INTERCEPTOR SEWERS of 5 CCR 1002-22.  The 
consultant shall identify any other applicable regulations. 
https://www.sos.state.co.us/CCR/GenerateRulePdf.do?ruleVersionId=8775&fileName=5%20CCR%20
1002-22

Item 3:

A question was asked at the pre-proposal conference regarding the Project Schedule dictating 
completion of Existing Data Review by November 2020 as it relates to the City's completion of the 
Wastewater Collections Master Plan.  The completion of the Master Plan is expected by November 
2020, but preliminary results and a preliminary INFOSWMM model will likely be produced by the end 
of September 2020.

Item 4: A question was asked about the flexibility of the proposal due date.  At this time, the proposal due 
date will remain Friday, August 7 at 2pm.

Item 5: The Preproposal conference Powerpoint slideshow pdf is uploaded with this Addendum.

Item 6:
A question was asked at the pre-proposal conference regarding acquisition of King Surveyors' survey 
completed in the Preliminary Design to inform what additional survey will be required.  This 
documentation will be provided no later than the Final Addendum.

Item 7: Consultants are reminded that the Inquiry Deadline is Monday, July 27 at 3pm, and all inquiries must 
be directed to Doug Clapp at Doug.Clapp@Greeleygov.com

Addendum #1

Capital Project Committee

Project Information

Addendum Items



12th Street Storm Outfall: Phase 1A 
– Water and Sanitary Relocations
#FD20-07-114

Pre-Proposal Con feren ce (via  ZOOM)
J u ly 23, 2020: 9:30 A.M



• Project  Team
• Project  Backgroun d
• Project  Overview an d Goals
• Scope of Services
• Con s u ltan t  Selection  Sch edu le
• Prelim in ary Project  Sch edu le
• Ques tion s

Agenda



Project Team

• An drew T. Fis h er, Project  Man ager 

o Pu blic Works , Storm water Man agem en t Divis ion

• Pers on n el TBD

o Water an d Sewer Departm en t

• Des ign  Con s u ltan t  TBD

• Con tractor TBD



• Down town  Storm  Drain age Mas ter Plan  (2017)

• Prelim in ary Des ign   - 12th Street  Ou tfa ll/Trun k Lin e 

(2019)

Project Background

Con s tru cted in  
2019

12th Street  Ou tfa ll 
an d Tru n k  Lin e



• Project  Area
o High way 85 Bypas s

o Cach e la  Pou dre River

o 1st Aven u e Was tewater Plan t  Expan s ion

o Sin gle Fam ily Res iden tia l to wes t  an d sou th

Project Background



• Prelim in ary Des ign  of 12th Street  

Iden tified Vert ica l Con flicts  with  

San itary an d Water

• Prelim in ary Des ign  Produced On e 

Solu t ion

Project Background

12th Street  Storm  Ou tfa ll 
an d Tru n k  Lin e



Project Overview
Provide Fin al Des ign  for Relocation  of:
• At leas t  550 LF of two 27” San itary In terceptors
• At leas t  550 LF of on e 24” San itary In terceptor
• At leas t  550 LF of on e 8” Water dis tribu tion
Aban don m en t of:
• 1000 LF 18” San itary Collector
Fin al Des ign  of:
• New San itary ju n ction  m an h ole a t  1s t Ave Was tewater Plan t
• Stru ctu re to com bin e s an itary in terceptors  an d in trodu ce 

~4’ vert ica l drop
• Scope of Bypas s  Pu m pin g TBD with  Fin al Des ign
NO Stormwater Design

• Inside drop manholes not preferred. 
• Outside drop manholes not acceptable



Project Overview

Prelim in ary 

Des ign  Plan  

an d Profile



Project Overview
Work Com pleted to Date:

• Prelim in ary Des ign  Plan  an d Profile (HDR)

• Geotech n ica l Data  Report  (Lith os )

• Part ia l grou n d an d u t ility su rvey (Kin g Su rveyors )

• Cos t  Es t im ate an d Tu n n el Select ion  of HOBAS Pipe 

in s ta lled by MicroTu n n el (Lith os )

• Grou n dwater m on itorin g (April-Au gu s t  2019)

• Was tewater Collect ion s  Mas ter Plan , to be 

com pleted in  2020 (CDM Sm ith )

• Video in spection  of s an itary sys tem

• Ph ase I ESA (ERO)



Project Overview
Oth er expecta t ion s : 
• Meet a t  leas t  on ce per m on th  with  City Team , 

with  addit ion al m eetin gs  as  n eeded.
• All m eetin gs  sh all be rem ote con feren ce ca ll.
• Frequ en t , h on es t  an d s tra igh tforward 

com m u n icat ion
• Written  respon se to a ll review com m en ts
• Team  m u s t  be able to provide feas ible, 

econ om ic an d con s tru ct ible p lan s
• Th ree weeks  for City com m en ts



• City h as  relocated plan n ed s torm  trun k  lin e to 

CDOT ROW alon g High way 85.  Des ign  of Storm  

Trun k lin e (Ph as e 1B) to be s tarted in  2021.  

Coordin ation  will be requ ired

• Project  a lters  3 of 7 s an itary in terceptors

• Des ign  m us t  in corpora te 4’ vert ica l drop in  th ree 

s an itary in terceptors  in  res iden tia l a rea .

• CDOT an d CDPHE Approval

Challenges



Project Goals

STORMWATER
1. Min im ize ris k  an d poten tia l con flicts  

with  12th  Street  Ou tfa ll Ph as e 1B

2. Produce a  con s tructible p lan  s et  th a t  is  

cos t  effective.

WATER AND SEWER
1. En su re fin a l des ign  com plies  with  

recom m en dation s  from  2020 Was tewater 

Collect ion s  Mas ter Plan

2. Min im ize O&M Is su es

3. Replace In terceptor Flow Gau ges

4. Main ta in  s an itary bypas s  option s  with  u se of 

exis t in g in terceptors  u n der High way 85.

5. Min im ize con s tru ct ion  im pact  to 1s t  Aven u e 

Was tewater Trea tm en t Plan t  Expan s ion .



SCOPE OF 
SERVICES

a . Project  Man agem en t an d Coordin at ion . 
b. Progres s  m eetin gs
c. Quality As s u ran ce/Quality Con trol. 
d. Review of Exis t in g In form ation  an d 

Field Recon n ais s an ce
e. Com plete Sub-s u rface Utility 

En gin eerin g (SUE) Services .
f. Con duct  groun d s u rvey. 

Geotechnical  Data Report and some ut i l i ty and ground 
survey completed with Prel iminary Design

1. Gen era l Des ign  
Services



SCOPE OF 
SERVICES

a . San itary Sewer Relocat ion s  (3 
Altern at ives  Min im um ). 

b. Water Dis tribu t ion  Relocat ion  (2 
Altern at ives  Min im um )

c. Deta iled Altern at ives  An alys is  Report
d. Facilita t ion  of Select ion  of Altern at ive in  

Con jun ct ion  with  City Pers on n el

Prel iminary Design completed in 2019.  Preferred Alternat ive 
st i l l  required.

2. Altern at ives  
An alys is



SCOPE OF 
SERVICES

a . Hydrau lic Des ign
b. Utility Con flict  Iden tifica t ion  an d 

Coordin at ion
c. 50% Des ign  Drawin gs
d. 50% Opin ion  of Probable Cos t

Evaluate constructabi l i ty of preferred al ternat ive.
Ident i fy ut i l i ty and permit  coordinat ion i tems.

3. FIR (50%) 
Des ign



SCOPE OF 
SERVICES

a . 90% Des ign  Report
b. 90% Des ign  Drawin gs
c. 90% Opin ion  of Probable Cos t
d. 90% Tech n ical Specifica t ion s
e. Fin al Des ign  Report
f. Bid Set  Des ign  Drawin gs
g. Bid Set  Opin ion  of Probable Cos t
h . Bid Set  Tech n ica l Specifica t ion
i. Bid Set  Specia l Provis ion s

4. FOR (90%) an d 
Fin al Des ign



SCOPE OF 
SERVICES

a . Des ign  Approvals  – procu red by City 
Team

b. Con s truct ion  Perm its  – Con s truct ion  
Con tractor

c. Th e Con s u ltan t  s h all provide a ll exh ibits  
requ ired to s ecu re an y n eces s ary 
perm its .

• CDOT Utility Perm it
• City Floodplain  Developm en t Perm it
• City of Greeley Righ t-of Way.
• CDPHE Regu lat ion  22.7 Com plian ce

5. Approvals  an d 
Perm its



SCOPE OF 
SERVICES

a . Not With in  Scope of th is  Con tract

6. Con s tru ct ion  
Services



SCOPE OF 
SERVICES

a . Sub-Su rface Utility En gin eerin g Report
b. Altern at ives  An alys is  Report
c. 50% Con s truct ion  Plan s
d. Fin al Des ign  Report
e. 90% Con s truct ion  Plan s
f. 100% Bid Set  Docum en ts
g. En gin eer’s  Opin ion  of Probable Cos t  

(50%, 90%, Bid Set)
h . Bid Tabu la t ion
i. Tech n ical Des ign  files  – Mappin g an d 

Hydrau lic Modelin g Files

7. Sch edu le of 
Deliverables



Consultant Selection Schedule

Schedule of  Events (subject to change) Al l  t imes are given in local Colorado t ime

RFP Issued July 13, 2020

Pre-Proposal Conference July 23, 9:30am
Via Zoom Conference

Inquiry Deadl ine July 27, 3:00pm - Monday

Final Addendum Issued July 30, close of business - Thursday

Proposal Due Date and Time August 7, before 2:00pm - Friday

Interviews (tentat ive) August 31- Monday

Notice of  Award (tentat ive) September 3



Preliminary Project Schedule

• Th e City des ires  th at  th e project  follow th e 

s ch edu le below:  
o Date of Notice-to-Proceed – 9/3/2020

o In form ation  Gath erin g, Review– 9/3/2020 – 11/1/2020

o Altern at ives  An alys is  – 11/1/2020-1/31/2021

o FIR (50%) Des ign  Subm it ta l – 3/31/2021

o FOR (90%) Des ign  Subm it ta l – 6/30/2021

o Bid Package Subm it ta l – 10/31/2021

o Con s truct ion  Biddin g/Award – 2022

• Con s tru ct ion  Services  are n ot  a  part  of th is  

con tract .



Request for Qualifications/Proposal

• Res pon s e Form at – See Section  V

o Page lim it  is  18.

• Th e City is  u s in g a  Qualifica t ion  Bas ed Selection  proces s  for profes s ion al s ervices

• Pleas e in clude a  dis cus s ion  of fees  in  th e propos al

• Evaluation  an d Award – See Section  VI

• Min im um  Qualifica t ion s

o Th ree s im ilar projects  las t  5 years

o Project  with  >2ft  vert ical drop in  20” or greater s an itary

o PM with  10 years  experien ce



Request for Qualifications/Proposal

CRITERIA SCORING:

Cri teria Poin ts
SOQ
Related experien ce 20
Resu lts of previous  projects 10
Evaluat ion  of th e qualifica t ion s of as s ign ed person n el 15
Firm  m an agem en t  to in clude QA/QC program , budget /cos t  
con trol 5

Proposal
Un ders tan din g of th e project requ irem en ts , project  
approach 30
Fam iliarity with  th e local area 5
Firm ’s  h is tory an d resou rce capacity to m eet  s ch edu le 5
Firm ’s  proposed cos t  of s ervices

10
Total 100



Sen d to Pu rch as in g:

#FD20-07-114

Doug.Clapp@greeleygov.com

970-350-9792

In qu iry Deadlin e:  J u ly 27, 3pm

Fin al Adden dum :  J u ly 30

Propos als  Due: Augus t  7, 2pm

Questions

mailto:Doug.Clapp@greeleygov.com
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