
            

Project Name: 2020 Facilities Assessment

Bid Number: RFP #FD20-01-014a

Date: February 27, 2020

Project Manager: Will Jones

Item 1:
Will each building shown in Exhibit A require evaluation under all criteria shown in Phases II and III or 
can the team take a targeted, budget conscious approach to how many structures receive how much 
attention?  All buildings listed within Exhibit A will require evaluation under all criteria.  

Item 2: Is there a consulting budget established for the scope of this RFP? If so what?   Yes; however, we decline 
to share at this time as we do not want the budget to influence the response.

Item 3:
Does the City have any sole sourced fire/life system, controls, HVAC, plumbing, and/or elevator 
contractors?  If so, will the City identify those contractors within the solicitation period?  Yes, Kone and 
Johnson Controls.   

Item 4: Are specialty processing equipment, such as treatment systems, for the Bellvue and Boyd Lake Water 
Treatment plants and/or the Water Pollution Control Facility to be included within the FCA? No

Item 5:

As pertains to “Specialized Equipment and Infrastructure” the RFP identifies assets such as pool shells, 
aquatic play structures, slide towers, theatrical equipment.  Please confirm that items such as lockers or 
exercise equipment would be excluded as would any and all furniture/furnishings. This assesment 
includes any assets attached to the building (i.e. lockers if attached to the bulding in a locker room) but 
would not include any exercise equipment that is not attahced to the building.  

Item 6: Does the City have As-builts for all identified buildings? If not, what buildings do you not have drawings 
for? We have for the larger buildings; however, may be missing some for smaller shelters.

Item 7:
The total square footage of 1,613,354 in Exhibit A does not match the sum of all square footages which 
appears to total 1,731,772.  Is the City able to identify the discrepancy?  Based off our calcuations the 
squarefootage is 1,613,354.

Item 8: Does the City have a current Master Plan that identifies future building and/or consolidation plans for the 
City? No.

Item 9:
What understanding of your historical/current Operational and Maintenance costs across your portfolio 
exists for the City?  The city does have historical/current operational and maintenance costs across our 
portfolio; however, it is not specific to facility at this time.

Item 10:

Is there any planned development for new buildings that may impact the assessment of options for space 
needs evaluation for any of the listed departments? Police currently have a building expansion in design 
to accomidate the transition of records staff from the county to the city.  Both Equipment Maintenance 
and Culture Parks and Recreation have funding identified in 2023 for the construction of new facilities.  
Hence the need for the space needs assessment.  
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Item 11: Would the City be looking for an organizational analysis for the departments identified in the Space Needs 
Assessment?  Not at this time.

Item 12:

How many FTEs are within each identified department for the Space Needs Assessment?
     - Greeley Police Department - 223 FTE
     - Equipment Maintenance - 18 - 699 Vehicles
     - IT 31.5 FTE and 2 under contract
     - CPRD Parks & Natural Areas - 42 FTE, up to 55 seasonal staff and equipment storage space.

Item 13:

Which buildings are the departments identified for the Space Needs Assessment currently located in?
     - Greeley Police Department - Three (3) buildings housed at Greeley Police Department Complex
     - Equipment Maintenance - Three (3) buildings housed in A Street Complex.  All buildings shared                    
with other divisions (i.e. Transit, Traffic, Facilities).
     - IT - City Center South 3rd Floor
     - CPRD Parks & Natural Areas - Three (3) buildings spread throughout Greeley.

Item 14: Will being awarded this bid preclude the vendor and its subsidiaries from doing future capital/construction 
work in these facilities or other facilities owned by the sponsor of this award? No it will not.

Item 15: Will you provide/confirm the existing department square footage totals for each of the four departments 
for the space needs assessment? 109,481

Item 16: Will you provide the complete facility list (Exhibit A) in MS Excel native format? Yes

Item 17: Will the selected respondent be precluded from completing future design, construction or program 
management work for the City of Greeley? No

Item 18: How many print copies of the proposal response are required?  Please provide 6.

Item 19: Is the intent of "potential energy efficiency opportunities" to employ ASHRAE Level II standards?  Yes

Item 20: What percentage of the total portfolio square footage of 1,613,354 SF is anticipated to include entering 
accessible crawl spaces and attic spaces? Less than 5%

Item 21:
What standard is to be employed for describing ADA requirements or deficiencies? 2017 ADA Stamdard 
for 2017 Accessible Design.

Item 22:
Is hazardous material testing required for the identification of potential hazardous material items (i.e. 
lead paint, asbestos, etc.)? Bidder should provide list of identified potential areas.

Item 23:
Can the City provide an example asset output from CityWorks? Please find attached the current output; 
however, additional information may be added as part of this procurement.

Item 24: Does the City currently have established present value replacement costs for the facilities under study (to 
be used in the FCI calculation)? No.  

Item 25: Does the City have a preferred source of demographic and population projection data that they would 
intend to use for projecting No.

Item 26:
Similarly, does the City have a Master Plan or Strategic Plan that would inform the Space Needs 
Assessment, possibly including identifying expected population trends, needs and growth areas?
Yes, the City has several documents that will not only identify population trends but also densities.  

Item 27:

Can we assume that a project manager or a small executive committee will be assigned for each of the 
four subject departments (Equipment Maintenance, Culture, Parks & Recreation, Police Headquarters and 
IT) to expedite consulting team interviews, requests for information, etc. and to provide clear direction to 
the consultant on department priorities? Yes

Item 28:
Is there another level of authority or group of stakeholders that the City believes should be interviewed, 
outside the above four Departments, in order for the design team to gain a full appreciation for City 
priorities for these Departments or related functions?  City Managers Office



Item 29:

Are there specific benchmark space criteria or standards for specific space types that the City would 
prefer to utilize in developing the needs assessment, or will the consulting team be asked to recommend 
criteria? The City does have standards for specific employee types; however, the City is aware of shifts in 
occupational space standards and hence open to options.

Item 30:

This City has requested an Energy Assessment Investment Grade Audit. This type of audit, often referred 
to as an ASHRAE Level 3 audit, typically is a follow-on from ASHRAE Level 1 and 2 audits. A Level 1 audit 
identifies building performance in relation to peer facilities, identifies low cost/no cost energy saving 
opportunities, and identifies capital-intensive measures that require further detail and study. A Level 2 
audit is a more detailed analysis of the building envelope and energy consuming systems (lights, HVAC, 
plug loads, process loads), their interactions and complexities. It includes system optimization 
recommendations, operational changes, and recommendations for capital intensive measures. A Level 3 
audit, or investment grade audit, focuses on specific capital intensive measures resulting from Level 1 and 
2, typically involving detailed analysis of large equipment and/or complex interactions between building 
systems. Recommendations are select detailed project scopes. Is the City desiring this level of investment 
grade audit and the steps leading up to it (ASHRAE Level 1 and 2) as part of the scope? 

Item 31:
RFQ Page 6, Phase IV, item G - “...Excel file of the information provided and collected such as equipment 
type, manufacturer, etc. ....”  -  Selected vendor is to provide an Excel file with all information collected 
during assessment so that City can import into our asset management software.

Item 32:
Question: What data related to, “equipment type, manufacturer, etc.”, is required to be collected by the 
consultant? Please refer to Item 23 provided list; however, the contractor should outline 

Item 33:

The Phase VI Space Needs Assessment identifies four specific departments to be included in the scope. 
Can the City of Greeley provide current headcount for each of these groups: Equipment Maintenance, 
Culture Parks and Recreation, Police and IT?
     - Greeley Police Department - 223 FTE
     - Equipment Maintenance - 18 - 699 Vehicles
     - IT 31.5 FTE and 2 under contract
     - CPRD Parks & Natural Areas - 42 FTE, up to 55 seasonal staff and equipment storage space.

Item 34:

For lower value or ancillary assets at a single site such as park shade structures, restrooms, or pump 
stations, it most efficient to group the small structures and like components to report deficiencies of these 
items in a single site report. Deficiencies will still be captured at the system and component level, but the 
grouping will ensure that there is not report overload. For example, a park with four restroom buildings 
will have all plumbing fixtures grouped together into a single deficiency record.  At the same park the 
shade structures would be grouped and the single deficiency record would be in the same park site 
report. This methodology is a best value option for the numerous small square footage assets at a single 
site.  Is this an acceptable approach? No.  It is the intention of this project to identify all deficiencies and 
have available in a report.

Item 35:

Page 4, Phase III, Item F.  The calculations requested will require information from the City for variables 
such as current/past operating budgets and exact expenditures.  For this item and other similar items 
that require this type of data, will the City provided the awarded vendor access to this type of 
information? Yes.

Item 36

Page 3, Item 1.  The scope of work lists six phases which includes “Phase III Analysis of Facility 
Conditions Assessment Information and Energy Assessment Investment Grade Audit”.  The details of 
Phase III on pages 4-6 do not contain information about an energy assessment.  Should this phase title 
be edited to delete the Energy Assessment language?  If that is not the City’s intent, please provide 
details about what the Energy Assessment Investment Grade Audit includes. This was an error within the 
RFP.  No Energy Assessment Grade Audit is needed at this time.  

Item 37 Regarding Gj – Accessibility – Are you looking for a standard visual ADA evaluation or a Full Measured 
(Title II) Assessment?  Please provide, within your proposal, a separate cost for both

Item 38:
Phase 3 is listed as Energy Assessment Investment Grade Audit but no scope is listed for this, is EA part 
of the scope? Phase III should read as Analysis of Facility Conditions Assessment Information.  A Energy 
Assessment Investment Grade Audit is part of the scope.



Item 39:

For very small structures in the building list is the intent that the FCA would also include the parking and 
other site improvements?  1212 71st Avenue is an example where the building is 40 SF but the site 
appears to be over an acre and include a dirt parking lot and trail access. As called out within the Phase 
II Scope, “Parking lots, sidewalks, and exterior lighting” should be included.  Focus should be given to 
vertical elements (i.e. light poles).  The actual parking lot structure/surface is excluded from the scope.  

Item 40 Will there be a pre-bid meeting?  No

Item 41: Have there been any previous work efforts or studies and if so, can you provide them for review?  Yes, 
see attached Energy Audit and Deficiency Audits.

Item 42:
Although the RFP states to not include irrigation, please include in your cost proposal for non-park sites 
(i.e. administration and service centers). 
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