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A City Achieving
Community Excellence

Greeley promotes a
healthy, diverse
economy and high
quality of life responsive
to all its residents and
neighborhoods,
thoughtfully managing
its human and natural
resources in a manner
that creates and sustains
a safe, unique, vibrant
and rewarding
community in which to
live, work, and play.

City Councll
Worksession Agenda

Worksession Meeting

September 26, 2017 at 5:00 p.m.

School District Six Board of Education Meeting Room = 1025 9th
Avenue, Greeley, Colorado

1.

Consideration of an Executive Session (5:00 - 5:30 p.m.)
Sharon McCabe, Human Resources Director

2018 Proposed Budget Presentations (5:30 p.m. - 6:00
p.m.)

Victoria Runkle, Assistant City Manager

Standardized Sales and Use Tax Definitions (6:00 — 6:15
p.m.)

Victoria Runkle, Assistant City Manager

Title 4 — Revenue and Finance Clarifications (6:15 - 6:30
p.m.)

Victoria Runkle, Assistant City Manager

2018 Community Development Block Grant Program
Overview (6:30-7:00 p.m.)

Becky Safarik, Assistant City Manager

Trash & Recycling Public Opinion (7:00-7:30 p.m.)
Brad Muller, Community Development Director
Scheduling of Meetings, Other Events

Roy Otto, City Manager



Worksession Agenda Summary

September 26, 2017 (5:00 - 5:30 p.m.)
Agenda ltem Number 1
Key Staff Contact: Sharon McCabe, Human Resources Director, 350-9714

Title
Consideration of an Executive Session

Background
An Executive Session is needed.

The Executive Session should immediately follow this item. If Council concurs, the motion
listed below is needed first.

Council's Recommended Action

I move that the City Council go into an Executive Session to discuss the following matters
as provided under C.R.S. 24-6-402(4) (b) and (f) and Greeley Municipal Code 2.04.020(2)
and (6): to receive advice from their attorney and to discuss personnel reporting to the
City Council.

Attachments
None

City Council Worksession Agenda - City of Greeley, Colorado 2



Worksession Agenda Summary

September 26, 2017 (5:30 - 6:00 p.m.)
Agenda Iltem Number 2
Key Staff Contact: Victoria Runkle, Assistant City Manager, 9730

Title
2018 Proposed Budget Presentations

Background
The Proposed 2018 Budget is provided to the Council in a series of meetings.

July 25 Major Revenues were presented

August 8 Stormwater, Water & Sewer Budgets were presented
August 22 Capital Improvement Plan presentation

August 22 Department Presentations

September 12 Department Presentations

September 26 Department Presentations

This is the second year of the 2017-2018 Biennial Budget. Changes and updates will be
provided by each department with two presentations having occurred on August 22 &
September 12. The remaining worksession will be a presenation by the Police department
followed by a summary of the 2018 Budget decisions by the Finance department.

This is the last worksession for the 2018 budget. All department staff members will be
available for final questions. First reading of the 2018 Budget will be October 3.

Council Direction Requested

The presentation is part of the 2018 Proposed Budget. No specific direction is required at
this meeting. When the ordinance adopting the Program is presented on October 3¢
these appropriations will be included.

Attachments
Powerpoint
Proposed 2018 Budget document

City Council Worksession Agenda - City of Greeley, Colorado 3
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2018 Department Budget

Presentations

9/26/2017

Date

July 25
August 8

August 22

September 12

September 26
October 3
October 10
October 17

Budget Schedule

Major Revenue Estimates
Water, Sewer, Stormwater, & Capital Improvement Plan

Expenditure Summary & Department Presentations: HR, IT,
Finance, City Attorney, City Clerk, Municipal Court, City
Manger, & Economic Development.

Department Presentations: Culture, Parks, & Recreation,
Fire, Community Development, & Public Works

Department Presentations: Police

Public Hearing, First Reading of 2018 Budget Ordinance
Clean Up Questions, if necessary

Public Hearing, Adoption of 2018 Budget
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2018
Police Budget

Presented September 26, 2017

OUR MISSION:

Improve and maintain the quality of life for the
people of the Greeley community.

8

-

OUR GOALS:

1. Arrest career criminals.

2. Improve traffic safety.

3. Provide exceptional customer service.
4. Do the right thing.

CITY OF GREELEY == POLICE
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period in 2016

training

police officers
Achieved full authorized staffing for sworn
personnel (154)

Opened the downtown outreach office

2017 Achievements

Observed a major reduction in Part One crimes
o During the first half of 2017, compared to the same time

All officers completed additional de-escalation

Completed high-speed vehicle operation training for

Created “Sector D" for added downtown coverage

CITY OF GREELEY

POLICE

—

parolees

operations of Weld County Regional
Communications Center

County for animal shelter services
the city into halves for police dispatching

« If Council approves, begin efforts to reduce
response time to Priority One calls

2018 Highlights

» Challenge: Increasing population and number of

* Increase in fees owed to Weld County for the

* Increase in fees for the Humane Society of Weld

» During the high call load period of the day, divide

CITY OF GREELEY 2z POLICE




I
Total Budget

2017 2018 2018
2016 Actual Revised Original Proposed
Budget Budget Budget

Salaries & Benefits 19,875,360 20,976,714 22,085,386 22,297,233
Supplies & Services 5,277,591 5,122,402 4,994,709 5,251,695
Capital 152,965 39,976 - -
Total $25,305,916  $26,139,092 $27,080,095 $27,548,928

CITY OF GREELEY = POLICE

e
Budget by Division

2017 2018 2018
2016 Actual Revised Original Proposed
Budget Budget Budget

Operations $18,971,786 $19,719,789 $20,644,939 $20,891,005
Support Services $5,853,845 $5,912,101 $5,909,364  $6,119,972
Outside Agencies $395,634 $401,604 $413,843 $426,002
Parking $84,652 $105,598 $111,949 $111,949
Total $25,305,916 $26,139,092 $27,080,095 $27,548,928

CITY OF GREE

-LEY s= POLICE
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Staff Count

250
204.5 207.5 207 5 210 5
200 — B
38.5 385 38.5 38.5 m Parking (2 FTE each
150 year)
Support Services
100
50 = Operations
0

2016 2017 2018 2018
Original Revised

CITY OF GREELEY &= POLICE
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Key
Performance
Measures

CITY OF GREELEY iz POLICE



Performance Measure: Reduce Part One Crimes by 2%
Council Priority: Public Safety
Actual Results (first half 2017): 18% Decrease

1801

1478

Jan-Jun Jan-Jun
2016 2017

CITY OF GREELEY &: POLICE

I —

Performance Measure: Exceed the national clearance
rate for Part One crimes

Council Priority: Public Safety

Actual Results (first half of 2017): GPD clearance rate
exceeded national clearance rate in 7 of 8 crime categories

0%
BO% o
80% 8%

70

]

60

: 61%
% 54%
0% a6%
40% 8% 3% 3%
30% 29%
= 0% 19% 2% 21%
2 13% 13%
- - 2 B

Murder Rape Agg. Assit Robbery Arson Burglary Theft Maotor Veh
Theft

=

B National Clearance Rate

GPD Clearance Rate

CITY OF GREELEY 2z POLICE




Performance Measure: Reduce number of traffic
accidents by 2%

Council Priority: Public Safety
Actual Results (first half of 2017): Increase of 4%

1212
1170
2016 2017

CITY OF GREELEY =i POLICE

Summary

« 2018 Budget: $27,548,928

* Key Performance Measures:
o Reduce Part One crimes by 2%
o Exceed national Part One crime clearance rate
o Reduce the number of traffic accidents by 2%

CITY OF GREELEY =z POLICE
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2017 POLICE DEPARTMENT GRANTS
Grant Description Amount  Source Match? 20187
HVE Grant Overtime for traffic enforcement 5,633.28 State No Yes
Leaf Grant Overtime for drunk and drugged driving enforcement 3,188.72 State No Mo
DDACTS Grant Overtime for patrols of high violation areas 47,399.00 State No Yes
POST Grant Reimbursement for specialized training 6,288.00 State No Yes
Coverdell Grant  Training for Crime Lab personnel B,470.00 Fed. Pass-throughto State No  Yes
VOCE Grant Salary and Suppport for a Victim Advocate 86,388.00 Fed. Pass-through to State  In-Kind Yes
ICAC Grant Training re: Internet crimes against children 4,945.00 Federal No Yes
HIDTA Grant Rent, overtime, vehicle leases for Drug Task Force 96,813.00 Federal No Yes
JAG Grant Buys extra equipment 45,592.00 Federal No Yes
Vest Grant Helps buy officers’ body armor 14,800.00 Federal Yes  Yes
Walmart Grant For Community Policing projects 1,000.00 Private Sector No Mo
VALE Grant Salary & support for Victim Assistance 13,011.00 State via District Attorney No  Yes
VALE Training Grant Training for Victim Advocate volunteers 8,702.00 State via District Atorney No  Yes

402,210.00

CITY OF GREELEY &= POLICE

—

Supplemental
Budget Request

Police Department

CITY OF GREELEY s POLICE

11



—_'*

The Challenge:

» Expenses to operate the 911/Dispatch Center will
cost Greeley PD an additional $166,964 in 2018.
» $146,380 is for salary/benefits for two dispatchers.

Causes:

» Due to increased call load, there is a need to add
two Greeley-only dispatchers for officer safety.

* Increasing use of radio dispatchers by GPD causes
fees to increase.

CITY OF GREELEY &= POLICE

I
The Response:

* No realistic alternative to paying the increased
costs.

* Monitor performance measures for time required to
respond to Priority One and Priority Two calls.

* Monitor number of dispatch errors contributing to
officer safety lapses (number should decrease).

CITY OF GREELEY

POLICE

12
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The Challenge:

* Worst case scenario, our contract with Humane
Society of Weld County will cost Greeley $24,398
more in 2018 than it did in 2017.

Causes:

* Humane Society requesting an 8% increase from
2017 contract due to “increased operational costs”.

CITY OF GREELEY &= POLICE

7
The Response:

» The City currently has no reasonable alternative for
animal sheltering services.

* Negotiate with Humane Society for a lesser
increase in 2018 and beyond contract costs.

+ Establish performance measures in the new
contract.

CITY OF GREELEY 5= POLICE

13
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The Challenge:

» Response times to Priority One calls for police
service are steadily increasing, negatively impacting
customer service.

CITY OF GREELEY z: POLICE

I ="
PRIORITY ONE CALLS TO GPD
894

686 710
584
477 91

308

First

half of
2011 2012 2013 2014 2015 2016 2017

CITY OF GREELEY :s POLICE
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AVERAGE RESPONSE TIMES TO PRIORITY ONE CALLS
TOGPD GOAL:
2001 5 min. 58sec. |6 minutes

2002 6 min. 29 sec.
2003 6 min. 46 sec.
2014 7 min. 10 sec.
2015 6 min. 25 sec.
2016_ 7 min. 14 sec.

First
Half,2017 7 min. 23 sec.

CITY OF GREELEY =5 POLICE

7‘*

CALLS FOR SERVICE BY HOUR: 2016
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The Proposed Solution:

« Add 2 Police Officers and one Public Safety Technician
to work high call load days/times.
o Tuesday - Friday
o 10am - 8pm

The Logic:

« Additional personnel on the street increases the
likelihood of officer(s) being available to respond to
Priority One calls.

CITY OF GREELEY ss POLICE

77

Current Performance Measure:

* Maintain an average response time to Priority
One calls of 6 minutes or less.

Currently missed by over 1 minute

Revised Performance Measure for 2018:

« Maintain an average response time to Priority
One calls of 6 minutes or less during the targeted
days/times.

The Objective:
» Improved Customer Service

CITY OF GREELEY =& POLICE
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Supplemental Costs
(Estimated):

» 2 Police Officers
(salary, benefits, equipment) $180,179.32

« 1 Public Safety Technician
(salary, benefits, equipment) $ 65.885.99

Total $246,065.31

CITY OF GREELEY &5 POLICE

—_*

Questions?

CITY OF GREELEY s POLICE
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2018
Police Budget

Presented September 26", 2017

- Summary 2018 Budget
« 2" Year of the 2017-2018 Biennial Budget

» Recommendation for $1,071,656

« $102,727 Weld County Dispatch/Records
$146,380 Additional Dispatch FTEs
$246,066 2 New Police officers, Public Safety Tech
$ 85,000 Fire Alternative Response Program
$309,229 Fire Ambulance Service
$ 12,159 Humane Society
$215,309 Minimum Wage Increases/Changes
($115,214) Removal of STEP Program
*$ 70,000 Real Estate

18



~— " Summary 2018 Budget

* Total Expenditure Budget for 2018
$367,858,520

» General Fund $89,225,055
*» Special Revenue Funds $80,197,732
» Debt Service Funds $7,485,170
» Capital Project Funds $43,778,136
« Enterprise Funds $118,001,063
* Internal Service Funds $29,129,081
* Permanent Funds $42,283

————

~—— Summary 2018 Budget

* Summary of Council Direction

« 18t Reading of 2018 Budget, Public Hearing,
October 3™

» Additional Worksession Available October 10t

» 2nd Reading of 2018 Budget, Public Hearing,
October 17t

19



Greel Y

2018 Department Budget

Presentations
9/26/2017

20



T e L T L




Cityof /7 .
reel Cy

City of Greeley, Colorado 2 2018 Budget



2018 BUDGET

CiTY OF

GREELEY, COLORADO

JANUARY 1, 2018 - DECEMBER 31, 2018

POLICY GUIDE OPERATING PLAN FINANCIAL STRATEGY BUDGET SUMMARY

City Council Members

Mayor Tom Norton Tom.Norton@greeleygov.com
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City Staff
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Finance Director
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City of Greeley, Colorado
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Government Finance Officers Association of the United State and Canada (GFOA) presented a
Distinguished Budget Presentation Award to the City of Greeley, Colorado, for its Biennial Budget for
the biennium beginning January 1, 2017. In order to receive this award, a governmental unit must
publish a budget document that meets program criteria as a policy document, as a financial plan, as an
operations guide, and as a communications device.

4

GOVERNMENT FINANCE OFFICERS ASSOCIATION

Distinguished
Budget Presentation
Award
City of Greeley

Colorado

Forthe Biennium Beginning

January 1, 2017

Gy A7 e

Executive Director

This award is valid for a period of two years only. We believe our current budget continues to conform

to program requirements, and we are submitting it to the GFOA to determine its eligibility for another
award.

City of Greeley, Colorado 4 2018 Budget
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August 18, 2017
Dear Councilmember:

With this letter | transmit the Proposed 2018 Budget. The total budget is a recommended level of
$367,858,520. This amount represents spending for the city’s general purposes, provision of our utility
services, special purposes, internal service needs, and significant capital outlay to maintain our current
infrastructure as well as building for our future needs.

The Proposed 2018 Budget represents the second year of a two-year budget. Last year with the
Adopted 2017-2018 Budget a level of services was also adopted. Our policy is not to significantly change
the level of services across all departments in the second year of the biennium. We do allocate any
newly available resources to new and growing service needs identified throughout 2017.

General Fund.

The General Fund accounts for the costs of general activities of the City, including Police, Fire, Parks and
Recreation, Transportation and Transit activities, planning, building and permitting, and general
administrative functions.

The General Fund Proposed 2018 Budget is $89,225,055. This amount is 1.8% above the 2018 Budget
provided last year.

The highlights of the changes to the Proposed Budget include:
e 3 new Police Department positions: 2 Police officers and one Public Safety Technician
1 Fire position to address the Alternative Response Vehicle Program
Additional resources for a new Ambulance Service model
Additional dispatch support for our public safety needs
Minimum wage costs due to state law changes
e Elimination of the STEP program

In addition to the highlights noted above, other costs will increase in the Proposed 2018 Budget. They
include additional public safety dispatch and technology expenses with Weld County, general increases
with the Humane Society, and allocation of costs for Real Estate management. Departments will
present these changes in their budget presentations.

Quality of Life: The Proposed 2018 Budget also recommends the addition of 2 FTE’s, seasonal costs and
associated outlays for Park Maintenance from the Quality of Life Fund. Over the past 15 years, the City
has added a significant number of acres of parks, open space, street medians, and other landscaped
areas. The 2002 Quality of Life tax request permits the City to add operating costs as we add to the
inventory. In the years 2014 — 2016, the City added 497 acres of natural areas to maintain. We currently
have a total of 892 acres to maintain. In 2017 the City now has maintenance responsibility of over 19.5
miles of the Poudre River Trail - an increase of 11 miles.

Infarmation Technology: There are no new positions recommended in the Proposed 2018 Budget. The

long term Information Technology Replacement Plan identified $750,000 of server and other equipment
needs in 2019 that will now be spent in 2018. The Department will also develop an intern program with
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AIMS Community College to help with the installation of the technology needs throughout the
organization.

Summary
The City’s practice is to adopt a biennial budget for the years 2017 and 2018. Our goal in the second
year of a biennium is to limit changes to areas of major impact.

Our police and fire departments are working together with Weld County to develop new, efficient, and
effective service delivery methods. Targeting dispatch needs at peak times will lower our response
times. Deploying an Alternative Response Vehicle will address different types of emergency calls with a
different service and cost model. As our city population and needs increase so does our need for
additional police officers as recommended in this budget. This budget also proposes an additional
Public Safety Technician position in support of the aforementioned new police officers.

The Fire Department has been working throughout the summer to develop a long-term plan for
ambulance service. The current contract with the County ends in October. The new proposed model
will save both the hospital and City money while retaining a service quality our citizens have come to
expect.

Achieving Community Excellence is our overarching mission. Our mission states:
“Greeley promotes a healthy, diverse economy and high quality of life response to all its
residents and neighborhoods, thoughtfully managing its human and natural resources in a
manner that creates and sustains a safe, unique, vibrant and rewarding community in which
to live, work, and play.”

The Proposed 2018 Budget targets areas public safety and natural resource management that ensure we
continue to Achieve Community Excellence for our community.

We look forward to pf,fsenting the details of the Proposed 2018 Budget over the next few weeks.

Roy Otto
City Manager
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4 READER’S GUIDE

City of Greeley 2018 Budget

The purpose of this section of the budget document is to assist the reader in his or her efforts to understand the City's budget.
Financial Structure

Funds are the backbone of the City's financial structure. Funds are established to account for specific revenues and expenditures
related to certain activities of the City.

As can be seen below, funds are organized into various groups to identify their purpose.
Governmental:

*  General Fund - major fund to account for all financial resources except those required to be accounted for in another
fund.

e  Special Revenue Funds - to account for the proceeds of specific revenue sources other than those from expendable
trusts or from major capital projects that are legally restricted for specified purposes.

*  Debt Service Funds - to account for resources used to pay annual principal and interest payments on general long-
term debt.

*  Capital Projects Funds - to account for financial resources used for the acquisition or construction of major capital
facilities other than those financed by proprietary funds.

e  Permanent Funds - to account for resources that are legally restricted to the extent that only earnings, and not
principal, may be used to support the City’s operation.

Proprietary:
*  Enterprise Funds - to report any activity for which a fee is charged to external users for goods or services.

* Internal Service Funds - to report any activity that provides goods or services to other funds or departments on a cost-
reimbursement basis.

Organizational Structure

Just as the collecting and spending of money has structure, the way that work is accomplished in any organization also has structure.
The organizational structure of the City is displayed in several ways:

*  Acity-wide organization chart in this section.
*  Department organization charts in the Department Summaries section.
e Adescription entitled "How the Department is Organized" in each department narrative.

The City uses specific terminology to represent various levels of organizational structure. The terms are activity, division, and
department.

Activity
The activity is the most basic unit of organizational structure. An activity identifies a grouping of similar, related work activities.

Examples of programs include: Investigations (Police), Family FunPlex (Culture, Parks & Recreation), and Snow and Ice Removal
(Public Works).

Budgets are prepared at the activity level. Once approved, the activity-level budgets are combined to determine division,
department, fund, and total City budgets. Activities are, therefore, the basic unit of both the organizational and financial
structure,

The City of Greeley has preferred to keep its budgeting presentation simple and traditional. Greeley presents its budget as a
"Program Performance" budget which means that each activity is associated with performance indicators which measure
output in relation to the resources allocated.
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Division

Divisions are simply a collection of related programs. As an example, the Street Maintenance division consists of Snow and Ice
Removal, Street Resurfacing, Patching, and Graffiti programs. Programs are organized into divisions which facilitate
administration and coordination of their operations by a single manager. Typically, the larger departments have two or more

divisions, each with several programs. Smaller departments may consist of several programs all reporting to a department
head.

Department

Departments are traditionally the highest level organizational units of municipal government operations. Familiar department
examples are Police, Public Works, Culture, Parks & Recreation, and Finance. Departments typically report to the City Manager.
The City Manager, City Attorney, and Municipal Court Judge report directly to the City Council. The City's structure at the
department level is presented in the organization charts in the Department Summaries section.

Capital Improvements

The City's proposed Capital Improvements Program (CIP) for 2018-2022 can be found on the website at
http://greeleygov.com/government/finance/budget.

Personnel Summaries

Staffing levels have been detailed and summarized in several formats, beginning with a listing in each department’'s Budget
Summary. There is also a Personnel Summaries section of the document that provides the staffing levels of all programs in the Full-
Time Equivalent method of counting positions.

Feedback

What do you think? Your feedback is greatly valued. If you have suggestions or questions regarding the budget, please direct them
to:

Budget Office
City of Greeley
1000 10 Street
Greeley, CO 80631
Phone: (970) 350-9735
Email: robert.miller@greeleygov.com
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-ﬁE'ECmf G OVERNMENT FORM AND STRUCTURE

The municipal government provided by the Charter of the City of Greeley, Colorado, is a Council-Manager form of government.
Pursuant to the provisions of the Constitution of the State of Colorado and subject only to limitations imposed therein and by the
Charter of the City of Greeley, all powers of the City are vested in an elective City Council.

PoweRs of THE CITy

The City has all powers of |ocal self-government and home rule and all powers possible for a City to have under the constitution and
laws of Colorado. Such powers are exercised in conformity with the provisions of the City of Greeley Charter, or in such a manner as
may be provided by the Council, not consistent with the Charter.

City Council Membership

Policy-making and legislative authority are vested in the City Council consisting of the Mayor and six other members. The Council is
elected on a non-partisan basis. Council members serve four-year terms and the Mayor is elected to serve a two-year term. Four of
the Council members are elected by ward. The Mayor, two council ward seats and one council at-large seat are elected at every
general municipal election.

Mayor

The Mayor presides over meetings of the City Council and has the same right to speak and vote therein as any other member. The
Mayor is a conservator of the peace, and in emergencies may exercise within the City the powers conferred by the Governor of the
State of Colorado for purposes of military law.

General Powers:

A. The Council appoints and removes the City Manager.

B. The Council adopts the budget of the City.

C. The Council approves the minimum and maximum schedule of compensation for boards, commissions, and all employees
of the City.

D. The Council, or duly authorized committee thereof, may investigate any agency and the official acts of any officer or
employee thereof, and may compel, by subpoena, the attendance and testimony of witnesses and production of books
and documents.

E. The Council provides for enforcement of its ordinances.
F. The Council may enter into contracts and leases on behalf of the municipal government with the approval of the City
Attorney and the City Manager.
G. The Council, by ordinance, may enter into contracts with other governmental bodies.
H. The Council provides for independent audits of all funds and accounts of the City.
I.  The Council, by ordinance, may create new offices, departments, or agencies.
). The Council may provide for licenses, permits, and fees for regulatory or revenue purposes.
City Manager

The City Manager is the Chief Administrative Officer of the City and is responsible to the Council for proper administration of all of
the City's affairs. To that end, he or she has power and is required to:

General Powers:
A.  Be responsible for enforcement of the laws and ordinances of the City.
B. Appoint, suspend, and remove heads of all departments except as otherwise designated by the Charter.
C. Prepare the budget annually and submit it to the Council and be responsible for its administration after adoption.
D. Prepare and submit to the Council as of the end of the fiscal year, a complete report on finances and administrative
activities of the City for the preceding year.

E. Keep the Council advised of the financial condition and future needs of the City and make recommendations to the
Council.

F. Exercise supervision and control over all administrative departments and agencies unless otherwise provided by the
Charter.
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G. Be responsible for enforcement of all terms and conditions imposed in favor of the City or its inhabitants in any contract or
public utility franchise.

H. Inform the public clearly on City government functions and activities.

I.  Perform other duties as may be prescribed by the Charter or required of him or her by the Council not inconsistent with
the Charter.
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ﬁ_FINANCIAL POLICIES

REVENUE

The budget process involves an annual review of estimated revenue and fee schedules. Estimated revenues are conservatively
projected with rate increases and decreases based upon:

*  projected growth and development in Greeley

*  related costs of services provided

*  estimated number of persons benefitting from the services
e  expected inflation and its impact on the provision of services

Prior to August of 1983, the Charter of the City of Greeley prohibited earmarking sales tax revenues for specific purposes. In 1985,
sales tax revenue bonds were first issued to finance capital improvements. At this time there are a few issues outstanding: 2003,
2005, 2005B and 2012. Sales tax collected will first be used to service this debt in accordance with the bond ordinances and the
remaining balance will be transferred to capital project funds or the General Fund.

The City of Greeley imposes a number of miscellaneous licenses, fees, and taxes which are reviewed annually in conjunction with the
Revenue Policy, to determine rate and fee schedules for the ensuing year. User charges are set annually for the various enterprises
to cover estimated operation, maintenance, and overhead costs.

The City provides a variety of services that enhance the quality of life of its citizens such as:

*  parks and trails

*  museums

*  recreation centers

. Union Colony Civic Center

These extra services are funded partially by private contributions and efforts will continue to secure donations as they are an
integral part of the future success of these programs.

EXPENDITURES

Budgeted expenditures are limited to projected revenues and fund surpluses. Annual budget priorities are established on the basis
of Council Priorities with the following considerations taking precedence:

e debt payments
*  public safety
s utility services

Other public services and programs will be provided to the extent allowed by the economy at that time.

LEASE PURCHASE

In 1986, the City of Greeley began using lease/purchase financing for the provision of new and replacement equipment, vehicles and
rolling stock in order to:

*  ensure the timely replacement of equipment and vehicles
*  ensure that vehicle replacement requirements were included in the operating budget

Advantages that a lease/purchase financing method can offer over a cash financing method are:

*  jt decreases the impact of inflation on the purchase of new and replacement equipment
* it reduces the initial impact of the cost to user departments by enabling acquisition costs to be spread over the useful life
of large ticket equipment

s it safeguards the opportunity to use cash assets to earn higher interest than the interest cost of lease/purchasing

Depending upon interest rates and the projected equipment needs for future years, over-reliance upon lease/purchase as an
eqguipment financing mechanism can result in compounded future costs.
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INVESTMENTS

For cash management purposes, the City of Greeley currently pools excess cash from all funds and invests in government bonds and
other eligible securities.

Since most City funds are scheduled for specific purposes, maturities are selected to coincide with the periods during which monies
will be spent even though new money is coming in to replace expended funds. Because of the positive nature of the yield curve (i.e.,
longer term rates are higher than shorter term rates), the City attempts to stagger the maturity dates on investments to meet
anticipated cash flow needs based on a cash flow model and a yield curve. Thus, a basically passive portfolio strategy is employed.
However, active trading is encouraged to take advantage of short-term market swings when conditions warrant a more active
strategy. It is the intention of the investment pool to maximize interest income according to risk, marketability, and diversification.

Eligible Investments:

Treasury Obligations: Treasury bills, Treasury notes, Treasury bonds and Treasury STRIPS with maturities not exceeding five
years from the date of purchase.

Federal Instrumentality Securities: Debentures, discount notes, global securities, callable securities and stripped principal
of coupons with maturities not exceeding five years from the date of purchase issued by the following only: Federal
National Mortgage Association, Federal Farm Credit Banks, Federal Home Loan Banks, Federal Home Loan Mortgage
Corporation, and Student Loan Marketing Association.

Prime Commercial Paper issued on U.S. companies and denominated in U.S. currency with a maturity not exceeding 180
days from the date of purchase which is rated in its highest rating category at the time of purchase by one or more
nationally recognized organizations which regularly rates such obligations.

Eligible Bankers Acceptances with an original maximum maturity not exceeding 90 days issued on domestic banks or
branches of foreign banks domiciled in the U.S. and operating under U.S. bank laws with a minimum of $250 million
combined capital and surplus, whose senior long-term debt is rated at the time of purchase AA by Standard & Poor’s, AA
by Moody’s or AA by Fitch IBCA, Duff and Phelps, and deposits of the issuing bank must be insured by the Federal Deposit
Insurance Corporation.

Repurchase Agreements with a defined termination date of 180 days or less collateralized by U.S. Treasury and agency
securities listed under Treasury Obligations and Federal Instrumentality Securities with a maturity not exceeding ten years.
Title must transfer to the City or the City must have a perfected security interest.

Local Government Investment Pools authorized under CRS 24-75-701, 702 which are no-load, have an objective of
maintaining a constant daily net asset value per share, limit assets of the fund to securities authorized in this investment
policy, have a maximum stated maturity and weighted average maturity in accordance with Federal Securities Law
Regulation 2A-7 and have a rating AAA by Standard & Poor’s or AAA by Moody's or AAA/V-1+ by Fitch IBCA, Duff & Phelps.

Time Certifications of Deposit or savings accounts in state or national banks or in state or federally chartered savings and
loans which are state approved depositories and are insured by the FDIC. Certificates of deposit which exceed the FDIC
insured amount shall be collateralized in accordance with the Colorado Public Deposit Protection Act.

Money Market Mutual Funds registered in the Investment Company Act of 1940 which are no-load, have a policy to
maintain a constant daily net asset value per share, limit assets of the fund to those securities authorized in this policy,
have a maximum state maturity and weighted average maturity in accordance with Federal Securities Regulation 2A-7 and
are rated either AAA by Standard & Poor’s or AAA by Moody’s or Fitch Investors Service.

In all cases, collateral shall have at the least, a market value equal to the investment funds involved.

An average rate of return for the current analysis of the City's investment portfolio will be performed and include the following:

DesT

average maturity of the investment portfolio for the current quarter as compared with the previous three

a listing of investments by type and institution which shows the applicable percentages of the total portfolios

The City borrows money and issues short-term notes, general obligation bonds, revenue bonds, special or local improvement bonds,
and any securities not in contravention of the Charter of the City of Greeley.

It is a high priority of the City of Greeley to maintain good communications with bond rating companies and to earn good bond
ratings. The City has developed the following policies to ensure that debt is soundly financed:

revenue sources to be used to finance debt are conservatively estimated
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*  the term of debt will not exceed the life of the project being financed by the debt

Future projects are considered to determine future financing needs and the availability of unrestricted resources to finance both
current and future debt,

In addition, the City Council observes the following restrictive provisions in all issues of bonds by the municipality in accordance with
the City Charter:

*  total general obligation debt will not exceed 10% of the total assessed valuation for tax purposes
* the interest rate shall not exceed the market rate
no bonds shall be issued at less than par value
* the sale of all bonds shall be based upon competitive bids
*  all bonds issued by the City shall contain a provision for redemption prior to maturity

Annual budgets include debt service payments and reserve requirements for all debt currently outstanding and for all proposed debt
issues.

RESERVES

In 2010 the City Council adopted a fund balance and working capital balance policy for the General, Sewer, Water and Stormwater
funds. On November 1, 2016 the reserve policy was updated and adopted by City Council to adjust for extraordinary expenditures.

e  General fund unrestricted fund balance shall be two months of operating expenditures, plus operating transfers out, less
any extraordinary expenditure items, calculated as the end of the most recent fiscal year.

s  Sewer, Water and Stormwater funds working capital balances shall be maintained at 25% of operating expenses less
depreciation at the end of the most recent fiscal year.

*  Use of fund balance or working capital must be appropriated by City Council.

Debt reserves are established to protect bond holders from payment defaults. Adequate debt reserves are essential in maintaining

good bond ratings and for the marketability of bonds. The amounts of debt reserves are established by ordinance in association with
each bond issue.
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‘%BUDGET PROCESS

BUDGET PROCEDURES

Prior to the beginning of the budget process the City Manager meets with the City Council to review current council priorities and
define new priorities. Following the identification of Council’s priorities the City Manager develops an appropriate work program.

In March, the budget process begins with the departments updating their priorities and performance measures. During this budget
cycle, the emphasis continues to be on updating and modifying performance measures. The departments are asked to develop
performance measures that would measure quality and efficiency and not workload measures.

During the month of April, budget preparation manuals are distributed to the departments providing guidelines and instructions for
preparing their budgets. Both the revenue and the expenditure budgets are submitted during May and June. Most departments
have citizen advisory boards that help the department head determine project priorities to be proposed in the operating budget.

All requests are summarized and compared to prior year actual expenditure totals and the current budget for City Manager review
meetings which involve analysis by the City Manager, Finance Director, Deputy Finance Director, and Budget Officer. Meetings are
conducted to evaluate all requests using a City-wide perspective and to compare proposed expenditures to projected revenues with
the objective of balancing the budget.

In July, the five year capital improvement plan is updated.

The City Manager is required by Charter to prepare and submit to the City Council on or before the fifteenth of September each
year, a recommended budget covering the next fiscal year. The following information is required:
¢ detailed estimates with supporting explanations of all proposed expenditures for each agency of the City, showing the
expenditures for corresponding items for the last preceding fiscal year in full, and estimated expenditures for the current
fiscal year
*  statements of the bonded and other indebtedness of the City, showing the debt redemption and interest requirements,
the debt authorized and unissued, and the condition of sinking funds, if any
* detailed estimates of all anticipated revenues of the City from sources other than taxes with a comparative statement of
the amounts received by the City from each of the same similar sources for the last preceding fiscal year in full, and
estimated revenues for the current fiscal year
*  astatement of the estimated balance or deficit for the end of the current fiscal year
*  an estimate of the amount of money to be raised from current and delinquent taxes and the amount to be raised from
bond issues which, together with any available unappropriated surplus and any revenues from other sources, will be
necessary to meet the proposed expenditures
*  such other supporting information as the City Council may request, or as may be otherwise required by the Charter

CiT1zeN BUDGET ADVISORY COMMITTEE REVIEW

The purpose of the nine-member committee appointed by the City Council is to provide citizen involvement in the budget process.
The functions of the Committee shall include, but not be limited to:

*  becoming familiar with City operations, and commenting on revenue requirements, expenditures, staffing levels, alternative
service delivery and how the budget will meet the needs of the community

*  giving special review attention to specific areas, as directed by City Council or by consensus of the committee

*  commenting, through an annual report, on the City budget to City Council

BUDGET HEARING AND ADOPTION

A public hearing on the proposed budget is held before its final adoption at such time and place as the City Council directs. The
proposed budget is balanced, meaning that expenditures do not exceed available resources. Notice of the public hearing, a brief
summary of the proposed budget, and notice that the proposed budget is on file in the office of the City Clerk are published at least
two weeks in advance of the hearing. The complete proposed budget is placed on file for public inspection during office hours for a
period of not less than one week prior to the public hearing. The proposed budget is also available for viewing on the City’s official
web site.

The budget is normally adopted based on an estimated property assessment provided in August by Weld County. The county
provides the final certified tax assessment by December 10'™. Prior to December 15" of each year, the City Council sets a tax levy
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and certifies this levy to the County Commissioners. Upon completion of two public hearings and the tax levy certification, the City
Council adopts the budget and makes necessary appropriations by ordinance no later than December 15", per the City of Greeley
Charter.

CHANGES IN APPROPRIATIONS

The City Council may transfer any uncommitted, unreserved, unencumbered, or unexpended appropriations balance or portion
thereof from one department, office, or agency to another except as otherwise provided in the Charter. The City Council may make
additional appropriations during the fiscal year for unanticipated expenditures, but such additional appropriations shall not exceed
the amount by which actual and anticipated revenues of the year are exceeding the revenues as estimated in the budget unless the
appropriations are necessary to relieve an emergency endangering the public health, peace, or safety. The ordinance is put on the
agenda as a public hearing on the first and second reading before it is formally adopted.

ACCOUNTING AND BUDGETARY BASIS

Basis of accounting refers to when revenues and expenditures or expenses are recognized in the accounts and reported in the
financial statements. Basis of accounting relates to the timing of the measurements made, regardless of the measurement focus
applied. For both accounting and budgetary purposes, the following basis is applied.

Governmental funds are reported using the current financial resources measurement focus and the modified accrual basis of
accounting. Revenues are recognized as soon as they are both measurable and available. Revenues are considered to be available
when they are collectible within the current period or soon enough thereafter to pay liabilities of the current period. For this
purpose, the government considers revenues to be available if they are collected within 180 days of the end of the current fiscal
period. Expenditures are generally recorded when a liability is incurred, as under accrual accounting. However, debt service
expenditures, as well as expenditures related to compensated absences, claims and judgments, are recorded only when payment is
due.

Cigarette tax, sales tax, auto use tax, general use tax, franchise fees, royalties, special assessments, taxpayer-assessed taxes, interest
revenue, and charges for services are all considered to be susceptible to accrual and so have been recognized as revenues of the
current fiscal period. Only the portion of special assessments receivable due within the current fiscal period is considered to be
susceptible to accrual as revenue of the current period. All other revenue items are considered to be measurable and available only
when cash is received.

Proprietary funds utilize the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when a
liability is incurred, regardless of the timing of related cash flows.

Budgets are adopted on a basis consistent with Generally Accepted Accounting Principles (GAAP), except for the following: proceeds
from long-term debt are budgeted as revenue in the proprietary funds; note, lease and bond payments are budgeted as expenses in
the proprietary funds; repayments of advances to/from other City funds are budgeted as revenues and expenditures/expenses in all
fund types; purchases of fixed assets are budgeted as capital outlay expenses in the proprietary funds; and depreciation in
proprietary funds is not budgeted.

The only Enterprise funds that fund depreciation are the Water, Sewer, and Stormwater funds. Depreciation may be shown in other
funds for accounting purposes, and in most cases is not considered in the rate setting process.
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BUDGET CALENDAR

PROCESS

JAN

FEB

MAR

APR

MAY

JUN

JUL

AUG

SEP

ocT

NOV  DEC

Update department
priorities and performance
measures

Budget Kick-Off meetings,
Budget Manual Distribution

Departments prepare
Revenue and Expenditure
Budgets

Update Five Year Capital
Improvement Plan

City Manager Review

Proposed Budget
Preparation

Citizen Budget Advisory
Committee Presentation

Council Workshop

Public Hearings/Budget
Approval and Mill Levy Set
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ﬁ BUDGET DOCUMENT LAYOUT

The 2018 budget document layout has not changed from previous years. The Revenue section is different from the Comprehensive
Annual Financial Report in that it does not distinguish between operating and non-operating revenue. The Other Financial Sources
(Uses) section of the fund balance summaries include transfers, loan proceeds, bond proceeds, and like sources and uses. For
budget purposes, all expected revenue is applied to the expected expenditures. The Total columns on the fund balance schedules
are a multi-year presentation of the City of Greeley’s total resources.

The following is a listing of sections and a description of the contents:

*  The Reader’s Guide contains information for reading and understanding the document, including policies, procedures, a
budget calendar, department priorities and performance measures, organization chart, and core values.

*  The Personnel Summaries tab describes the standard and FTE count and changes in FTEs for 2016-2018. Various summary
reports and a comparison of positions are also included.

*  The Fund Summaries tabs have schedules which serve as organizational guides to fund structure and the departments that
manage resources within the funds. The impact of the changes in the resources on the balance of each fund or fund type is
included in the notes immediately preceding the schedules in the Fund Summaries section.

An account of the revenues, expenditures, balances of each individual fund and the purpose of each fund are documented
in subsequent sections. The objective of this type of organization is to show the most general, “big picture” information for
quick reference and gradually break summaries down into more detailed information at the department, division, and
program levels in later sections. Additional detail can be found in the Capital Improvement Plan.

e  The Department Summaries tabs give a description of the purpose and responsibilities of each of the departments and
divisions. Each department tab contains the following: an organization chart, a department budget summary, general
description and organization of the department, FTE summary, and achievements. Within each department, each of the
following are documented for the divisions: purpose, division budget summary and a program description.

All narratives start with a summary of resources in both a historical and cross-indexed format. Financial and staffing data
are provided in terms of the prior year, the current year, and future years. The first column reflects actual expenditures
and revenues for the prior year. The second column details budgeted expenditures and revenues for the current year
which is the year the future years budgets are prepared. The first two columns provide historical comparative data for the
future year’s budget columns. The third and fourth columns present the amounts budgeted originally for 2018 and the
revised 2018 budget. The reader is better able to understand the basis for the future year’s budgets through comparison
with historical expenditure and revenue patterns, as well as from workload and operational requirements as explained in
the remainder of the narrative. The fifth column identifies the change from 2018 original budget to 2018 revised budget.
The sixth column identifies the change from 2018's original budget to 2018's revised budget. This change is expressed as a
percentage for expenditures and revenue comparisons.
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JFFEZO 17 City COUNCIL PRIORITIES

Each year the Greeley City Council reviews the vision statement and current realities and establishes priorities that
they believe will maintain and improve the community. These are the 2017 priorities and objectives.

Safety

Community promotion & marketing Crime prevention & suppression
Healthy neighborhoods Emergency readiness & response
Appealing community entryways & corridors Traffic safety
Youth success
Quality of life

Economic Health & Infrastructure &
Development Growth

Engaged business and industry relationships Public facilities & equipment
Active support of business development Environmental infrastructure
Economic initiatives Human infrastructure

Civic Infrastructure
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ﬁ. City CouNciL’s 2017 PRIORITIES WITH OBJECTIVES

The goal for each priority is listed along with a description of the objectives.

GOAL: Reinforce Greeley’s vision as an attractive and vibrant community in

which to live, learn, work, and play.

Deliberate efforts to positively affirm Greeley’s character and attributes.

Develop and sustain neighborhoods that reflect a safe, attractive, and
appealing place to live.

Present a pleasant, positive, and welcoming impression of Greeley to
residents and visitors.

Help create a community environment that supports youth success.

Devote public resources to help create an exceptional community
experience.
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PRIORITY: Safety

Goal: manage the health, safety & welfare in a way that promotes a sense of

security and well-being for residents, businesses and visitors.

CRIME PREVENTION & SUPPRESSION:

Foster a safe environment for Greeley residents and businesses.

EMERGENCY READINESS & RESPONSE:

Minimize loss of life and property through risk prevention and preparation,
capability & effectiveness of response.

TRAFFIC SAFETY

Create an environment that promotes the safe movement of people, goods
and services.

PRIORITY: Economic Health & Development

GOAL: Foster and maintain public and private investment in business development.

ENGAGED BUSINESS AND INDUSTRY RELATIONSHIPS

Foster and sustain active and productive relationships with key employers
and businesses to secure and expand their local success.

ACTIVE SUPPORT OF BUSINESS DEVELOPMENT

Promote a business-friendly environment and system of municipal services
that support commercial enterprise.

ECONOMIC INITIATIVES:
Develop opportunities to target public investment toward specific, high
value economic development projects and markets.
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PRIORITY: Infrastructure & Growth

Goal: Establish the capital & human infrastructure to support & maintain a safe,
competitive, appealing, and dynamic community.

|. PUBLIC FACILITIES & EQUIPMENT:
Provide a framework of public services, facilities and equipment that
support a safe, pleasing and successful community.

II. ENVIRONMENTAL INFRASTRUCTURE:
Improve and maintain the City’s natural resources for the benefit of the
community.

I1l. HUMAN INFRASTRUCTURE:
Invest in employee development.

IV. CIVICINFRASTRUCTURE:
Create a community that recognizes and capitalizes on the power of aligned
principled relationships to address any challenges we face
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%20 18 ORGANIZATIONAL CHART

CITIZENS OF GREELEY

Sharon McCabe
Director
11.00 FTEs

Municipal Court
Honorable Brandi Lynn
Nieto
1.00 FTE

Assistant City Manager

Community Building

Becky Safarik

7.00 FTEs

Jerry Garner

Information Technology
Patty Stokes
Director
25.00 FTEs

Purchasing
Adela Gain
Purchasing Manager
3.00 FTEs

Chief of Police
210.50 FTEs

Public Works
Joel Hemesath
Director
163.50 FTEs

Water & Sewer

City of Greeley, Colorado

Burt Knight
Director
121.75 FTEs

27

Community Development
Brad Mueller
Director
32.50 FTEs

City Attorney CItv CounCIl
Doug Marek | !
City Attorney |
13.00 FTEs
City Clerk & City Manager’s Office
Municipal Court oo
City Manager
Betsy Holder 1.00 FTE
13,75 FTEs <
I I
Assistant City Manager
Victoria Runkle
Finance & Administrative Services
2.00 FTEs
Finance Fire
Renee Wheeler Dale Lyman
1 Deputy Finance Director e Fire Chief
25.50 FTEs 112.00 FTEs
Human Resources Police

Culture, Parks & Recreation
Andy McRoberts
Director
135.75 FTEs

Communication & Engagement
lohn Pantaleo
Public Information Officer
7.00 FTEs

Economic Development
Vacant
Director

3.00 FTEs
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e
i FTE SUMMARY BY DEPARTMENT

FTE Summary by Department —l
2017 2018
Department/Division 2010 2011 2012 2013 2014 2015 2016 Revised Budget
City Attorney
Law 8.00 8.00 8.00 11.75 11.75 13.00 13.00 13.00 13.00
Total City Attorney
City Clerk
Legislative 4.00 4.00 4.00 4.50 4.50 4.50 4.50 4.50 4.50
Total City Clerk
City Manager
City Manager's Office 1.00 1.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
Public Information 2.00 2.00 3.00 3.00 3.00 5.00 5.00 5.00 5.00
Economic Development***** 1.00 1.00 1.00 - - - - - -
GATV/Channel 8 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Urban Renewal - - 4.00 4.00 4.00 4.00 4.00 4.00 4.00

Total City Manager
Community Development

Building Inspection 7.00 7.00 7.00 7.00 9.00 9.00 9.00 9.00 9.00
Economic Development***** - - - 1.00 1.00 - - - -
Engineering Development Review 3.50 3.50 3.50 3.50 4.50 5.50 5.50 5.50 5.50
Natural Resources 10.00 9.00 8.00 8.00 9.00 8.00 7.00 7.00 7.00
Neighborhood Resources 2.00 1.00 + c = - = - =
Planning 9.00 9.00 7.75 8.00 10.00 11.00 11.00 11.00 11.00
Urban Renewal 4.00 4.00 - . = = = - -

Total Community Dev
Culture, Parks & Recreation

Administration 3.75 3.75 3.75 5.75 6.00 6.50 6.50 6.50 6.50
Culture, Public Art & Museums 9.25 8.75 9.00 11.00 11.00 1175 11.75 11.75 11.75
Facility Services 12.00 11.00 11.00 - - - . - -
Golf Courses 9.00 8.00 8.00 8.00 8.00 8.00 8.00 8.00 8.00
Island Grove 13.00 13.00 13.00 14.00 14.00 14.00 14.00 14.00 14.00
Marketing 7.00 6.50 6.50 6.50 6.50 5.75 5.75 5.75 5.75
Museum 7.75 10.25 10.25 11.00 11.00 12.25 12.25 11.50 11.50
Parks** - - 34.75 34.75 38.75 39.75 40.75 40.75 42.75
Recreation 22.25 22.25 23.25 29.75 29.75 29.50 29.50 29.50 29.50
Youth Enrichment 4.75 4.75 4,75 6.50 6.00 6.00 6.00 6.00 6.00
Total Culture, Parks & Rec 124.25 127.25 131.00 13350 134.50

Economic Development
Economic Development***** - - - - - 3.00 3.00 3.00 3.00
Total Economic Development

Finance
Fiscal Management 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
Financial Services 20.75  20.75 20.25 20.25 20.25 22.50 23.50 25.50 25.50
Information Technology**** 20.50  20.50 - - - - - - -
Purchasing 4.00 4.00 4.00 4.00 4.00 4.00 3.00 3.00 3.00

Total Finance
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2017 2018

Department/Division 2010 2011 2012 2013 2014 2015 2016 Revised Budget

Fire
Administration 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
Community Safety 3.00 3.00 3.00 3.00 3.00 4.00 4.00 4.00 4.00
Operations 102.00 101.00 101.00 101.00 102.00 102.00 102.00 102.00 106.00
Training - - - - - - - - -
Total Fire 107.00 106.00 106.00 107.00 108.00 108.00 108.00

Human Resources
Health 1.98 1.98 1.98 2.05 2.30 2.30 2.30 2.05 2.05
Liability 1.00 1.00 1.00 1.30 1.30 1.30 1.30 1.30 1.30
Operations 4.90 4.90 4.65 4.85 6.10 6.10 6.10 7.10 7.10
Worker's Compensation 0.63 0.63 0.63 0.56 0.55 0.55 0.55 0.55 0.55

Total Human Resources

Information Technology
Information Technology**** - - 21.75 21.75 22.75 24.00 24.00 25.00 25.00
Total Information Technology

Municipal Court

Municipal Court 8.85 8.25 8.25 8.25 8.25 8.25 9.25 9.25 9.25
Ticket Collection 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Total Municipal Court

Police
Operations* : - - - - - 164.00 167.00 170.00
Investigations 78.50 78.50 78.50 24.50 24.50 24.50 - - -
Parking Enforcement 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
Patrol** 11790 11550 11750 117.50 12250 122.50 - - -
Services / Support Services 53.00 49.50 49.50 49.50 52.50 52.50 38.50 38.50 38.50
Total Police 251.40 24550 24750 193.50 204,50 207.50

Public Works
Administration 3.00 2.90 2.90 2.90 2.90 2.90 2.90 2.90 2.90
Engineering 18,50 19.50 19.50 19.50 19.50 22.50 23.50 24.50 24.50
Equipment Maintenance 14.25 14.25 14.25 14.25 14.50 15.50 9.00 9.00 9.00
Facilities Management 18.00 17.00 17.00 17.00 18.00 18.00 19.00 19.00 19.00
Parks 33.75 34.75 - - - - - - -
Stormwater 16.00 16.10 17.10 17.10 20.10 20.10 20.10 20.10 20.10
Street Maintenance 19.00 19.00 22.00 22.00 22.00 22.00 22.00 22.00 22.00
Transit Services 36.00 3330 33.30 35.30 36.30 37.50 50.00 50.00 50.00
Transportation Services 16.00 16.00 16.00 16.00 16.00 16.00 16.00 16.00 16.00
Total Public Works 17450 172.80 14205 144.05 14930 162.50

Sewer
Sewer General Management 3.30 4.20 4.20 4.00 4.00 4.00 4.20 4.20 4.20
Wastewater Collection 14.00 14.00 13.50 13.50 13.50 13.50 12.50 12.50 12.50
Wastewater Treatment 23.00 23.00 23.00 23.00 23.00 23.00 22.50 22.50 22.50
Total Sewer

Water
Water General Management 16.75 15.85 16.85 13.30 13.30 14.30 15.10 15.10 15.10
Transmission/Distribution 30.25 30.25 30.25 30.25 31.25 31.50 29.50 29.50 29.50
Treatment and Supply 33.45 33.45 35.45 35.45 35.45 35.45 37.95 37.95 37.95

Total Water

Grand Total Regular Positions 860.50 848.80 860.80 813.05 83955 B860.25 872.25 879.25 888.25

= In 2016 the Police Department created the Operations division
=* In 2016 the Police Department reclassified the Patrol givision into Operations

In 2012 Informatuion Technology was moved out of Finance and was established as its own department

In 2013 Economic Development was moved from the City Manager's Office to Community Development

""" n 2015 Economic Development was moved from Community Deveiopment and was established as its own department
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DiscussSION OF FTE CHANGES

There has been an increase of 1.75 FTEs during 2017. A SCADA Technician was added in Information Technology for SCADA
operations and .75 FTEs in Human Resources to replace outsource activities using existing budget. In 2018 there is a proposed
increase of 9.0 FTEs. Culture Parks and Recreation will use existing Quality of Life funding to add a Parks Maintenance
Technician and Trails/Open Lands Crew Leader. Fire is requesting 4 FTEs with one being used for the new Alternative Response
Program and three for the new Ambulance Service. Police is requesting two Police Officers and Public Safety Technician. This

brings the total FTE count to 888.25 in 2018; which is still below the high of 907.75 in 2009.

FTE Trending

2009 2010 2011 2012 2013 2014 2015 2016 2017
907.75 86050 84880 86080 B813.50 860.25 87225 87925

1,000
900
800
700
600

50

=

400
300
200
100

W FTEs

83955

2018
888.25

This following section is provided to help illustrate how the City of Greeley has made changes in staffing due to programming
modifications and changes in the economy. Revisions have also been made in an effort to better serve the citizens of Greeley.

2017 FTEs 877.50
2017 MiD-YeAR FTE CHANGES
Human Resources

Compensation Analyst 0.50

Senior Administrative Specialist 0.25
Information Technology

SCADA Technician 1.0
2017 Mid-Year FTE Changes 1.75
2017 Revised FTEs 879.20
City of Greeley, Colorado 30

2018 Budget
5




2018 ProrosSED FTE CHANGES
Fire
Alternative Vehicle Response Program
Ambulance Service Program
Police
Police Officer
Public Safety Technician
Culture, Parks and Recreation
Parks Maintenance Technician |

Trails/Open Lands Crew Leader

2018 FTE Changes
2018 Proposed FTEs

City of Greeley, Colorado
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1.0
3.0

2.0
1.0

1.0
1.0

9.0
888.25
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q 2018 BUDGETED FUND BALANCE WORKSHEET

Projected Fund
Projected Fund 2018 Revenue 2018 Expenditure Balance

Fund Description Balance 1/1/2018 Budget Budget 12/31/2018
000 - General
001 - General 15,182,789 87,747,609 89,225,055 13,705,343
100 - Special Revenue
102 - Convention & Visitors 476,844 548,000 659,150 365,694
103 - Community Development 1,259,186 850,000 850,000 1,259,186
104 - Streets & Roads -33,164 10,752,664 10,719,500 -
105 - Conservation Trust 368,846 1,001,000 943,750 426,096
106 - Sales & Use Tax . 66,051,102 66,051,102 -
108 - Designated Revenue 4,238,746 1,588,043 753,450 5,073,339
110 - Conference Center Development - - - -
111 - Downtown Development Authority TIF 805,729 165,000 200,000 770,729
602 - Museum 139,098 1,000 250 139,848
604 - Senior Citizen 31,870 300 50 32,120
606 - Senior Center Clubs 39,520 15,385 19,885 35,020
607 - Community Memorials 106,030 400 595 105,835
200 - Debt Service
200 - General Debt Service 2,295,447 6,168,417 7,319,158 1,144,706
201 - Greeley Building Authority -436,230 166,012 166,012 -436,230
300 - Capital Projects
301 - Public Improvement 10,755 1,899,921 1,897,898 12,778
303 - Public Art 905,245 298,326 375,364 828,207
304 - Food Tax 332,305 7,196,268 7,327,806 200,767
305 - Softball Improvement 54,449 12,150 100 66,499
306 - Fire Equip & Acquisition Replacement -626,914 989,336 1,071,046 -708,624
307 - Fire Protection Development 2,077,750 181,338 2,000 2,257,088
308 - Police Development 401,725 52,777 40,550 413,952
309 - Island Grove Development -210,876 170,720 87,853 -128,009
312 - Transportation Development 5,447,187 4,869,312 10,102,169 214,330
314 - Park Development - 964,244 964,244 -
316 - Trails Development 862,498 103,183 855,660 110,021
318 - Quality of Life 1,230,859 4,993,919 6,030,476 194,302
320 - FASTER 579,831 563,304 1,089,876 53,259
321 - Keep Greeley Moving 1,054,985 13,665,433 13,665,433 1,054,985
322 - 2016 City Center 267,661 . 267,661 -
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Projected Fund

Projected Fund 2018 Revenue 2018 Expenditure Balance
Fund Description Balance 1/1/2018 Budget Budget 12/31/2018
400 - Enterprise
401 - Sewer 6,786,830 6,225,016 6,484,976 6,526,870
402 - Sewer Construction 1,607,533 3,051,555 3,393,240 1,265,848
403 - Sewer Capital Replacement -1,489,987 15,060,156 6,683,762 6,886,407
404 - Water 16,472,426 16,473,624 19,408,427 13,537,623
405 - Water Construction -9,122,107 52,064,507 44,484,908 -1,542,508
406 - Water Capital Replacement -17,528,337 28,247,638 10,103,429 615,872
407 - Water Rights Acquisition 8,667,269 4,456,352 8,460,247 4,663,374
408 - Cemetery 516,063 634,760 634,760 516,063
409 - Municipal Golf Courses 550,788 1,785,614 1,785,614 550,788
410 - Downtown Parking 115,526 214,600 221,509 108,617
411 - Stormwater 4,526,764 2,198,863 2,550,300 4,175,327
412 - Stormwater Construction 383,223 2,450,723 2,336,041 497,905
413 - Stormwater Replacement 275,299 1,230,281 1,470,507 35,073
420 - Sewer Debt Service 1,018,193 976,361 528,844 1,465,710
421 - Water Debt Service 4,120,853 12,996,915 8,889,649 8,228,119
422 - Stormwater Debt Service 139,067 564,850 564,850 139,067
500 - Internal Service
502 - Equipment Maintenance 552,531 3,101,236 3,046,877 606,890
503 - Information Technology 289,062 3,958,888 4,012,369 235,581
504 - Health 2,819,478 14,276,564 14,354,538 2,741,504
505 - Workers' Compensation 2,254,018 1,611,466 1,611,466 2,254,018
506 - Communications 500,975 302,100 201,600 601,475
507 - Liability 930,786 1,599,793 1,592,286 938,293
512 - Fleet Replacement 1,603,185 2,484,235 2,959,194 1,128,226
513 - Information Technology Acquisition 1,955,968 67,643 1,350,751 672,860
600 - Permanent
601 - Cemetery Endowment 2,060,366 42,206 42,206 2,060,366
603 - Petriken Memarial 2,089 10 2 2,097
605 - Memorials 306,743 15,000 75 321,668
Total H 67,176,775 S 387,106,119 $ 367,858,520 $ 86,424,374

City of Greeley, Colorado
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FUND STRUCTURE

City of Greeley

General Fund

1
| 1
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FUND/DEPARTMENT CROSS REFERENCE TABLE

Fund

Museum
604 Senior Citizen
Sewer Capital Replacement
‘Water Construction
406 Water Capital Replacement
407 Water Rights Acquisition
408 Cemetery
10 Downtown Parking
1 Stormwater
412 Stormwater Construction
Sewer Debt Service
1 Water Debt Service
421 Stormwater Debt Service

1 Sewer

201 Greeley Building Authority

3005 Capital Projects

200 General Debt Service
601 Cemetery Endowment
603 Petriken Memorial
409 Municipal Golf Courses
502 Equipment Maintenance
503 Information Technology
504 Health

108 Designated Revenue
607 Community Memarials

110 Hatel Development

111 DDATIF

606 Senior Center Clubs

102 Convention & Visitors
103 Community Development
104 Streets & Roads

105 Conservation Trust

106 Sales & Use Tax

605 Memorials

Department / Division

City Attorney

505  Worker's Compensation

506 Communications
512 Fleet Replacement
513 Information Technology Acqg.

507 Liability

City Clerk

2| | | 2 (e 001 General

City Manager's Office

Human Resources

Municipal Court

Urban Renewal X

Building

Engineerng Develop. Review

Natural

3 [ 2 | ¢ | 3¢

Plann

Administration

Cemetery

Cufture & Public Art

Galf

Island Grove

Marketing

Museums

Parks

Recreation

Youth Ennchment

Financial Seraices X X X

Fiscal M X

Purchasi X

Administration x

Community Safety x

rations x

Operations X X

Parking X

5 rt Services X X

Administration x

Engineenng

Facilities X n

Fleet Repl

Stormwater XXX X

Streets X

Transt Senvices X

Transportation Services LS

Sewer Capital Funds X|x

Sewer Collection

X
Sewer General X X
X

Sewer Treatment

Water Capital Funds Ajxjx

Water General

Water

Water Treatment and

Capital Projects X
Non Departmental xX|x X X |X|X|X]|X X)x|x X X
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%20 18 FUND BALANCE SCHEDULE ALL FUNDS

Revenue Sources

2016 Actual

2017 Revised
Budget

2018 Budget

2018 Revised
Budget

$ Change

% Change

Miscellaneous Revenue

Expenditures by Category

24,365,987

6,347,524

1,138,407

Charges for Services 110,136,643 111,193,304 110,459,743 106,407,252 (4,052,491) -3.67%

Fines & Forfeits 2,168,516 2,341,000 2,368,840 2,330,100 (38,740) -1.64%

Intergovernmental Revenue 16,187,762 25,180,219 15,017,089 14,971,949 (45,140) -0.30%

Licenses & Permits 2,442,765 2,031,700 2,034,450 2,041,890 7,440 0.37%

Taxes 86,130,812 86,400,069 88,631,319 88,631,319 -
2,793,323

1,654,916

145%

Salaries & Benefits
Supplies & Services
Capital

Debt

Expenditures by Department

76,369,455
76,210,500
77,265,294
17,863,133

80,946,879
64,384,390
161,702,500

18,671,673

85,282,375
61,491,669
110,240,766
18,301,920

86,389,147
61,989,192
140,001,109
18,296,620

1,106,772
497,523
29,760,343
(5,300)

1.30%
0.81%
27.00%
-0.03%

Capital Projects

City Attorneys Office

City Clerk

City Managers Office
Community Development
Cuilture, Parks & Recreation
Economic Development
Finance

Fire

Human Resources
Information Technology
Municipal Court
Non-Departmental

Police

Public Works

Sewer
Water*

Other Financing Sources (Uses):

31,096,356
1,478,217
605,649
3,288,873
3,068,570
19,723,340
668,965
2,705,762
14,532,655
17,365,832
4,025,394
1,001,687
25,367,630
25,305,916
28,598,346
8,392,632
60,482,559

82,491,426
1,718,995
684,796
3,042,376
3,501,728
20,148,233
704,867
3,120,570
14,150,492
18,762,111
5,730,930
1,108,483
9,737,157
26,139,092
41,669,189
24,846,319
68,148,678

32,092,672
1,813,268
646,097
3,113,569
3,539,283
20,658,983
731,076
3,214,612
14,793,959
18,659,667
4,503,379
1,157,017
8,383,240
27,080,095
29,839,546
9,024,594
96,065,673

34,397,255
1,813,268
655,867
3,081,569
3,614,523
21,177,746
731,076
3,366,612
14,995,956
18,659,667
5,278,120
1,157,017
8,563,018
27,581,018
31,028,638
16,490,382
114,084,336

18,018,663

2,304,583

9,770
(32,000)
75,240
518,763

152,000
201,997

774,741
179,778
500,923

1,189,092

7,465,788

7.18%

1.51%
-1.03%
2.13%
2.51%

4.73%
1.37%

17.20%

Bond Proceeds

Transfers In

Transfers Out

Expenditures by Fund Type

31,038,472
96,994,403
(96,994,403)

1,802,895
87,095,031

(88,336,296)

260,000
85,186,400
(85,186,400)

84,025,834
85,904,452
(85,904,452)

(718,052)

83,765,834
718,052

General 82,751,376 83,775,139 82,059,686 83,558,729 1,499,043 1.83%
Special Revenue 22,487,978 12,159,370 12,539,579 12,545,079 5,500 0.04%
Debt Service 6,438,413 7,641,982 7,485,170 7,485,170 -

Capital Projects 31,096,356 82,491,426 32,092,672 34,397,255 2,304,583 7.18%
Enterprise® 79,235,959 109,910,206 112,961,706 135,645,177 26,683,471 23.62%
Internal Service 25,693,146 29,726,742 28,177,340 29,044,081 866,741 3.08%
Permanent 5,155 577 577 577 - -

*2018 Cash flow adjustment Fund 406
City of Greeley, Colorado
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%GENERAL FUND

To account for all financial resources except those required to be accounted for in another fund.

2016 Actual

2017 Revised

Budget

2018 Budget

2018 Revised
Budget $Change % Change

Purchasing Card Rebate

Expenditures by Category

Revenue Sources
Charges for Services 9,760,857 9,759,588 9,989,670 10,708,957 719,287 7.20%
Court Fines 1,427,058 1,450,000 1,450,000 1,500,000 50,000 3.45%
Fines & Farfeits 574,584 692,000 719,840 666,100 (53,740) -7.47%
Federal Intergovernmental Revenue 3,304,248 5,921,816 3,226,708 3,226,708 - -
State Intergovernmental Revenue 280,561 322,817 79,512 74,512 (5,000) -6.29%
County Intergovernmental Revenue 780,663 877,644 919,051 931,705 12,654 1.38%
Intergovernmental Revenue 309,016 190,675 191,398 191,398 -
State Shared Revenue 225,696 225,000 225,000 225,000 -
Severance Taxes 1,139,373 1,500,000 1,500,000 750,000 (750,000) -50.00%
Federal Mineral Lease 954,044 500,000 500,000 750,000 250,000 50.00%
County Buildings 471,566 528,836 543,751 571,957 28,206 5.19%
Licenses & Permits 2,192,662 1,801,550 1,804,300 1,804,300 - -
Taxes 9,878,683 10,066,000 10,290,784 10,290,784 - -
Miscellaneous Revenue 1,067,271 710,265 311,550 387,619 76,069 24.42%
Rents from Facilities 1,002,419 952,206 975,506 985,399 9,893 1.01%
Royalties 529,123 220,000 120,000 220,000 100,000 83.33%
116,017 125,000 125,000 -

125,000

Salaries & Benefits

Supplies & Services

Capital
Debt

54,783,712
26,610,594
1,317,293

39,778

58,268,929
20,785,009
4,681,423

39,778

61,208,680
19,553,943
1,257,285
39,778

62,279,524 1,070,844 1.75%
19,982,142 428,199 2.19%
1,257,285 3
39,778

Public Works

City of Greeley, Colorado

7,107,138
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11,346,844

Expenditures by Department

City Attorneys Office 1,478,217 1,718,995 1,813,268 1,813,268 -

City Clerk 605,649 684,796 646,097 655,867 9,770 1.51%
City Managers Office 1,841,254 2,115,643 2,166,640 2,134,640 (32,000) -1.48%
Community Development 3,068,425 3,501,728 3,539,283 3,538,533 (750) -0.02%
Culture, Parks & Recreation 16,202,119 17,232,969 17,785,995 18,197,330 411,335 2.31%
Economic Development 418,965 454,867 481,076 481,076

Finance 2,325,530 2,672,888 2,763,385 2,915,385 152,000 5.50%
Fire 14,532,655 14,150,492 14,793,959 14,995,956 201,997 1.37%
Human Resources 859,447 1,070,844 1,101,377 1,101,377 -

Municipal Court 914,939 1,031,249 1,075,579 1,075,579

Non-Departmental 8,206,774 1,790,830 593,725 849,493 255,768 43.08%
Police 25,190,265 26,002,994 26,937,646 27,438,569 500,923 1.86%

8,361,656

8,361,656 * +

2018 Budg%
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2017 Revised 2018 Revised
Other Financing Sources (Uses): 2016 Actual Budget 2018 Budget Budget $ Change % Change
Transfers In 53,519,638 52,184,840 53,703,455 54,338,170 634,715 1.18%
(8,489,156) (5,551,412) (5,666,326) (114,914)

Transfers Out

City of Greeley, Colorado

(7,247,646)

38

2.07%

2018 Budgg
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%SPEC:AL REVENUE FUNDS

To account for specific revenues that are legally restricted to expenditure for particular purposes.

Revenue Sources

2016 Actual

2017 Revised
Budget

2018 Budget

2018 Revised
Budget

$ Change

% Change

Charges for Services

Fines & Forfeits
Intergovernmental Revenue
Licenses & Permits

Taxes

Miscellaneous Revenue

Revenue by Fund

1,330,485
11,780
5,563,139
167,164
65,762,586
12,428,881

1,530,895
14,000
5,192,875
158,150
65,756,997
56,739

1,625,895
14,000
5,217,875
158,150
67,475,102
56,739

1,707,618
14,000
5,217,875
165,590
67,475,102
56,739

81,723

5.03%

Convention & Visitors (102)
Community Development (103)

Streets & Roads (104)

Conservation Trust (105)

Sales & Use Tax (106)

Designated Revenue (108)

Conference Center Development (110)
Downtown Development Authority TIF (111)
Museum (602)

Senior Citizen (604)

Senior Center Clubs (606)
Community Memarials (607)

Expenditures by Category

486,404
1,480,147
5,470,578
1,100,852

65,427,270

378,696
8,638,000
2,233,117

17,770
2,190
17,116
1,894

528,000
850,000
5,651,574
976,000
64,366,997
156,000

165,000
1,000
300
14,385
400

548,000
850,000
5,760,574
1,001,000
66,051,102
156,000

165,000
1,000
300
14,385
400

850,000
5,798,737
1,001,000

66,051,102

38,163

50,000

0.66%

32.05%

Salaries & Benefits

Supplies & Services
Capital

Expenditures by Department

4,790,523
17,274,730

422,725

5,552,807
6,517,063
83,500

5,905,231
6,634,348

5,885,231
6,659,848

(20,000}

25,500

-0.34%
0.38%

City Managers Office

Community Development
Culture, Parks & Recreation
Economic Development

Finance

Non-Departmental

Police

Public Works

City of Greeley, Colorado

1,447,619
145

94,492
250,000
183,246
10,721,037
31,000
9,760,440

926,733

92,500
250,000
218,847
303,845

30,500

10,336,945

39

946,929

67,300
250,000
221,505
303,845

30,500

10,719,500

946,929

72,800
250,000
221,505
303,845

30,500

10,719,500

5,500

8.17%

2018 Budget
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City of Greeley, Colorado

584) ($ 61,316,683)

2017 Revised 2018 Revised
Expenditures by Fund 2016 Actual Budget 2018 Budget Budget $ Change % Change
Convention & Visitors (102) 262,082 262,115 262,115 262,115 - -
Community Development (103) 1,310,937 850,000 850,000 850,000 - -
Streets & Roads (104) 9,710,712 10,336,945 10,719,500 10,719,500 = -
Conservation Trust (105) 29,739 250 250 250 -
Sales & Use Tax (106) 1,076,013 318,847 321,505 321,505 -
Designated Revenue (108) 1,266,105 172,733 170,929 170,929 - -
Conference Center Development (110) 8,638,000 - - e =
Downtown Development Authority TIF (111) 157,062 200,000 200,000 200,000 - -
Museum (602) 14,433 3,450 250 250 - -
Senior Citizen {604) 244 50 50 50 - -
Senior Center Clubs (606) 21,017 14,385 14,385 19,885 5,500 38.23%
Community Memaorials (607) 1,634 595 595 595 - -
Other Financing Sources (Uses):
Transfers In 6,950,791 5,871,169 6,340,969 6,335,970 (4,999) -0.08%
Transfers Out (69,323,547) (65,965,780) (67,652,653) (67,652,653) -

2018 Budgeé
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%CONVENTION AND VISITORS FUND

To account for the collection of the City's three percent lodging tax that is utilized to support convention and visitor activities;

created per Greeley Municipal Code 4.08.050.

2016 Actual

2017 Revised
Budget

2018 Budget

2018 Revised
Budget

% Change

4777

3,000

3,000

2017 Revised 2018 Original 2018 Revised
Revenue Sources 2016 Actual Budget Budget Budget $ Change % Change
Lodger's Room Tax 481,626 525,000 545,000 545,000 -
Miscellaneous Revenue 3,000 =

2017 Revised 2018 Revised
Expenditures by Category 2016 Actual Budget 2018 Budget Budget $ Change % Change
262,082 262,115 262,115 262,115 -

Supplies & Services

Non-Departmental

468

500

500

2017 Revised 2018 Revised
Expenditures by Department 2016 Actual Budget 2018 Budget Budget $ Change % Change
Culture, Parks & Recreation 11,615 11,615 11,615 11,615
Economic Development 250,000 250,000 250,000 250,000 -
500 .

Transfers Out

City of Greeley, Colorado

(350,000)

(403,500)

41

2017 Revised 2018 Revised
Other Financing Sources (Uses): 2016 Actual Budget 2018 Budget Budget $ Change % Change
(397,035) (397,035) -

2018 Budget
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%C OMMUNITY DEVELOPMENT FUND

To account for federal grant revenues which are utilized to administer rehabilitation loan and grant programs, special projects for
the benefit of the elderly and handicapped, and various other projects in accordance with Housing and Urban Development

regulations.

Revenue Sources

2016 Actual

2017 Revised
Budget

2018 Budget

18| $1,259,186

2018 Revised
Budget

$ Change

% Change

Federal Intergovernmental Revenue

Miscellaneous Revenue

Expenditures by Category

1,166,279
323,869

850,000

Salaries & Benefits
Supplies & Services

Capital

Expenditures by Department

252,608
854,245
204,084

318,634
531,366

338,499
511,501

338,499
511,501

City Managers Office

City of Greeley, Colorado

1,310,937

850,000

42

2018 Budget
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%STREETS AND ROADS FUND

To account for the collection of highway user taxes, road and bridge taxes and registration and ownership fees which are utilized to
operate and maintain the streets, roads, traffic lights and signs within the city; created per City Charter Section 5-5.

2016 Actual

2017 Revised
Budget

2018 Budget

2018 Revised

Budget $ Change

% Change

Expenditures by Category

232,168

21,034

21,034

Revenue Sources
Charges for Services 1,178,266 1,451,515 1,546,515 1,577,238 30,723 1.99%
Intergovernmental Revenue
State Intergovernmental Revenue 8,000 - - - -
County Intergovernmental Revenue 575 575 575 575 - -
Intergovernmental Revenue 300 300 300 300 b i
Highway User Taxes 2,144,917 2,200,000 2,200,000 2,200,000 -
Road & Bridge Taxes 778,452 800,000 800,000 800,000
Special Registration Fees 317,540 320,000 320,000 320,000 & -
Licenses & Permits 166,739 158,150 158,150 165,590 7,440 4.70%
Taxes 643,621 700,000 714,000 714,000 & -
Miscellaneous Revenue 21,034

Salaries & Benefits
Supplies & Services

Capital

Expenditures by Department

4,484,450
5,007,621
218,641

5,119,487
5,127,958
89,500

5,454,840
5,264,660

5,434,840
5,284,660

(20,000)
20,000

-0.37%
0.38%

Public Works

Other Financing Sources (Uses):

9,710,712

10,336,945

10,719,500

10,719,500

Transfers In

City of Greeley, Colorado

4,118,408

4,562,707

43

4,958,926

(4,999)

-0.10%

2018 Budget
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ﬁ%c ONSERVATION TRUST FUND

To account for revenues received from the Colorado State Lottery which are utilized for the acquisition, development, and

maintenance of new and existing conservation sites in accordance with Colorado Revised Statute 29-21-101.

Revenue Sources

2016 Actual

2017 Revised
Budget

2018 Budget

2018 Revised
Budget

$ Change

% Change

Lottery Funds

Miscellaneous Revenue

Expenditures by Category

1,100,076
776

975,000

1,000

Supplies & Services

Expenditures by Department

29,739

250

Non-Departmental

Other Financing Sources (Uses):

29,739

250

Transfers Out

City of Greeley, Colorado

(972,533)

(956,508)

44

2018 Budget
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Jﬁ%s,euss AND USETAX FUND

To account for the collection of the City's 3.46% sales and use tax which is utilized in accordance with the March 1, 1998 Revenue
Bonds, the October 1, 2000 Revenue Bonds, the 2003 Revenue Bonds, the 2005 Revenue Bonds, and the 20058 Refunding Revenue

Bonds.

Revenue Sources

2016 Actual

2017 Revised
Budget

2018 Budget

2018 Revised
Budget

$ Change

% Change

Sales & Use Tax
General Sales Tax
Other Taxes
Food Tax
General Use Tax
Island Grove Taxes
Building Use Tax
Auto Use Tax

Miscellaneous Revenue

46,855,692
393,565
8,170,206
2,303,434
17,494
3,073,692
3,537,175
1,076,013

48,389,519
413,338
7,999,214
1,633,160
26,000
2,730,986
3,174,780

49,794,342
413,190
8,159,198
1,663,872
26,520
2,727,787
3,266,193

49,794,342
413,190
8,159,198
1,663,872
26,520
2,727,787
3,266,193

1,056,330

281,758

282,036

Expenditures by Category
Salaries & Benefits 19,684 37,089 39,469 39,469 -
Supplies & Services 282,036 -

Other Financing Sources (Uses):

892,767

100,000

100,000

Expenditures by Department
Finance 183,246 218,847 221,505 221,505
Non-Departmental 100,000 5

Transfers Out

City of Greeley, Colorado

(64,351,257)

(64,048,150)

45

(65,729,597)

(65,729,597)

2018 Budgeé
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%DESIGNATED REVENUE FUND

To account for the collection of court imposed surcharges and other committed or assigned revenues.

2016 Actual

2017 Revised

Budget 2018 Budget

2018 Revised

Budget $ Change % Change

Miscellaneous Revenue

174,263

Revenue Sources
Charges for Services 145,229 75,000 75,000 125,000 50,000 66.67%
Fines & Forfeits 11,780 14,000 14,000 14,000 - .
Intergovernmental Revenue 47,000 47,000 47,000 47,000 - -
Licenses & Permits 425 - - -
20,000

Supplies & Services

Expenditures by Category
Salaries & Benefits 33,782 77,597 72,423 72,423
1,232,323 95,136 98,506 98,506

Public Works

Other Financing Sources (Uses):

49,728

Expenditures by Department
City Managers Office 136,682 76,733 96,929 96,929
Culture, Parks & Recreation 46,766 63,000 41,000 41,000
Non-Departmental 1,002,929 3,000 3,000 3,000 -
Police 30,000 30,000 30,000 30,000 -

Transfers In

Transfers Out

City of Greeley, Colorado

1,332,383
(556,715)

1,308,462
(557,622)

1,382,043
(582,521)

46

1,382,043 = =
(582,521) = =

2018 Budgeé
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% CONFERENCE CENTER DEVELOPMENT FUND

To account for property tax increment, sales tax, lodger’s tax, public improvement fees, payments in lieu of taxes and rent revenues
generated by the Conference Center.

2017 Revised 2018 Revised
2016 Actual Budget 2018 Budget Budget $ Change % Change

Revenue Sources

Miscellaneous Revenue 8,638,000 - 5 - i =
Expenditures by Category

Supplies & Services 8,638,000 - 5 =

Expenditures by Department

Non-Departmental 8,638,000

Other Financing Sources (Uses):
Transfers In

Transfers Out

City of Greeley, Colorado 47 2018 Budgeé 7



Jﬁ# DOWNTOWN DEVELOPMENT AUTHORITY TIF FUND

To account for the tax increment revenue generated from property taxes within the authority.

Revenue Sources

2017 Revised

2016 Actual Budget

2018 Budget

2018 Revised
Budget

$ Change

% Change

Property Tax
Miscellaneous Revenue

Expenditures by Category

286,082
1,947,036

165,000

165,000

Supplies & Services

157,062

City of Greeley, Colorado

(1,500,000)

48

Expenditures by Department
Non-Departmental 157,062 200,000 200,000 200,000
$ 200,000
Other Financing Sources (Uses):
Transfers Out * =

2018 Budgeé
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ﬁ%MUSEUM FUND

To account for donations and interest earnings on donations bequeathed to the City for Museums.

2017 Revised 2018 Revised

2016 Actual Budget 2018 Budget Budget $Change % Change

Revenue Sources
Miscellaneous Revenue 17,770 1,000 1,000 1,000 = 2

Expenditures by Category
Supplies & Services 3,450 250 250 < &

Expenditures by Department
Culture, Parks & Recreation 14,433 3,450 250 250 - -

Other Financing Sources (Uses):
Transfers Out (63,042) - - & = i

City of Greeley, Colorado 49 2018 Sudgeé 9



JﬁE'ESEr\MOR CITIZEN FUND

To account for contributions from individuals, corporations, and organizations for capital improvements to the Senior Activity

Center.

2016 Actual

Revenue Sources

2017 Revised
Budget

2018 Budget

2018 Revised
Budget

$ Change

% Change

Miscellaneous Revenue 2,190

Expenditures by Category

300

Supplies & Services 244

Expenditures by Department

50

Culture, Parks & Recreation 244

Other Financing Sources (Uses):

50

Transfers Out (30,000)

City of Greeley, Colorado

50

2018 Budget
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'ﬁ%SENIOR CENTER CLUBS FUND

To account for all dues, interest earnings, and expenses related to Senior Center clubs; created per Greeley Municipal Code

4.42.040.

2016 Actual

2017 Revised
Budget

2018 Budget

2018 Revised
Budget

$ Change

% Change

Expenditures by Category

10,614

10,005

Revenue Sources
Charges for Services 6,503 4,380 4,380 5,380 1,000 22.83%
Miscellaneous Revenue 10,005 10,005 - -

Supplies & Services

Expenditures by Department

Culture, Parks & Recreation

City of Greeley, Colorado

21,017

14,385

51

2018 Budget
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ﬁ%c OMMUNTITY MEMORIALS FUND

To account for donations and interest earnings on donations bequeathed to the City for specific purposes.

2016 Actual

2017 Revised
Budget

2018 Budget

2018 Revised

Budget $ Change % Change

Miscellaneous Revenue

Expenditures by Category

1,406

400

Revenue Sources
Charges for Services 488 - b = =

Supplies & Services

1,634

595

595

595 - -

1,000

500

Expenditures by Department
Community Development 145 - - T
Culture, Parks & Recreation 417 < . “
Non-Departmental 72 95 95 95 -
Police 500 &

City of Greeley, Colorado

52

2018 Budga}
2



ﬁ% DEBT SERVICE FUNDS

Debt service funds are established to account for the accumulation of resources for, and payment of, general long-term debt

principal and interest.

Revenue Sources

2016 Actual

2017 Revised
Budget

2018 Budget

$1,859,21 $1,859,217

2018 Revised

Budget $ Change % Change

Miscellaneous Revenue

Revenue by Fund

60,820

47,892

General Debt Service (200)
Greeley Building Authority (201)

15,068
45,752

Expenditures by Department

6,435,728

7,639,982

Expenditures by Category
Supplies & Services 2,685 2,000 2,000 = “
Debt 7,483,170 -

Non-Departmental

6,438,413

7,641,982

7,485,170

7,485,170 - -

Greeley Building Authority (201)

Other Financing Sources (Uses):

153,752

159,892

Expenditures by Fund
General Debt Service (200) 6,284,661 7,482,090 7,319,158 7,319,158 - -
166,012 166,012 - -

Bond Proceeds
Transfers In

2,377,285
6,146,108

6,298,755

6,355,208

City of Greeley, Colorado

53

6,286,417 (68,791)

-1.08%

2018 Budget
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%GENERAL DEBT SERVICE FUND

To account for the accumulation of resources for periodic payments of principal and interest on notes and contracts, bond issues,

and capital leases.

Revenue Sources

2016 Actual

2017 Revised
Budget

2018 Budget

2018 Revised
Budget

$ Change

% Change

Miscellaneous Revenue

Expenditures by Department

6,281,976

7,480,090

7,317,158

Expenditures by Category
Supplies & Services 2,685 2,000 2,000 2,000 - -
Debt 7,317,158 - -

Non-Departmental

Other Financing Sources (Uses):

6,284,661

7,482,090

7,319,158

7,319,158

T Sram e

Bond Proceeds

Transfers In

City of Greeley, Colorado

2,377,285
6,038,108

6,184,755

54

6,235,208

6,166,417

(68,791)

-1.10%

2018 Budget
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ﬁ# GREELEY BUILDING AUTHORITY FUND

To account for periodic payments of principal and interest on the 2000 Certificates of Participation for funding construction of the

Island Grove Event Center.

2016 Actual

2017 Revised
Budget

2018 Budget

2018 Revised
Budget

$Change % Change

Revenue Sources
Miscellaneous Revenue 45,752 45,892 46,012 46,012 -
$46,012
Expenditures by Category
166,012 - -

Debt

Expenditures by Department

153,752

159,892

166,012

Non-Departmental

Other Financing Sources (Uses):

153,752

158,892

Transfers In

108,000

114,000

City of Greeley, Colorado

55

2018 Budget
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%CAPITAL PROJECT FUNDS

Capital project funds are used to account for the acquisition and construction of major capital facilities other than those financed by
proprietary funds and trust funds.

2017 Revised 2018 Revised
Budget 2018 Budget Budget

$ Change

% Change

2016 Actual

Revenue Sources
Charges for Services 4,699,806 6,056,100 2,682,548 2,702,548 20,000 0.75%
Intergovernmental Revenue 3,137,090 9,481,523 2,613,494 3,032,494 419,000 16.03%
Taxes 10,489,544 10,577,072 10,865,433 10,865,433 -

Miscellaneous Revenue 1,310,284 1,077,802 668,956 448,580 (220,376) -32.94%

30,431  $ 17,049,055

Revenue by Fund

Public Improvement (301) 682,876 5,776,085 1,573,345 1,573,345 - -
Public Art (303) 21,189 15,232 4,800 8,500 3,700 77.08%
Food Tax (304) 110,172 7,002 3,819 23,819 20,000 524%
Softball Improvement (305) 13,086 11,550 11,800 12,150 350 2.97%
Fire Equip & Acquisition Replacement (306) 1,023,620 531,518 713,502 482,774 (230,728) -32.34%
Fire Protection Development (307) 380,445 398,355 177,452 181,338 3,886 2.19%
Police Development (308) 93,205 115,877 51,261 52,777 1,516 2.96%
Island Grove Development (309) 165,332 140,900 143,800 144,200 400 0.28%
Transportation Development (312) 3,435,495 4,193,279 1,269,312 1,269,312

Park Development (314) 1,306,216 2,241,265 963,744 964,244 500 0.05%
Trails Development (316) 152,712 232,862 103,183 103,183

Quality of Life (318) 1,158,686 398,799 385,676 804,676 419,000 109%
FASTER (320) 587,607 552,701 563,304 563,304 - -
Keep Greeley Moving (321) 10,493,452 10,577,072 10,865,433 10,865,433

2016 City Center (322) 12,631 2,000,000 - “ - -

Expenditures by Category
Salaries & Benefits 1,065,484 58,711 79,985 79,985 - -
Supplies & Services 311,618 374,317 54,170 58,923 4,753 8.77%
Capital 29,095,630 81,733,435 31,692,053 33,997,183 2,305,130 7.27%

Debt 623,623 324963 266,464 261,164 (5,300) -1.99%

Expenditures by Department
Capital Projects

31,096,356 82491426 32,092,672 34,397,255 2,304,583 7.18%

City of Greeley, Colorado 57 2018 Budget
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2017 Revised 2018 Revised
Expenditures by Fund 2016 Actual Budget 2018 Budget Budget $ Change % Change
Public Improvement (301) 2,709,892 10,747,476 1,897,898 1,897,898 - -
Public Art (303) 477,471 667,459 367,044 375,364 8,320 2.27%
Food Tax (304) 2,212,041 6,686,446 4,283,795 4,527,806 244,011 5.70%
Softball Improvement (305) 26 30 35 100 65 186%
Fire Equip & Acquisition Replacement (306) 979,018 1,740,054 452,780 619,042 166,262 36.72%
Fire Protection Development (307) 1,637 1,076 1,325 2,000 675 50.94%
Police Development (308) 34,628 50,228 299 40,550 40,251 13,462%
Island Grove Development (309) 230,911 96,918 93,118 87,853 (5,265) -5.65%
Transportation Development (312) 7,761,926 10,111,480 9,865,945 10,002,169 136,224 1.38%
Park Development (314) 47 - b 50 50 -
Trails Development (316) 6,765 93,290 364,255 847,195 482,940 133%
Quality of Life (318) 4,051,173 15,948,086 4,080,445 5,168,495 1,088,050 26.66%
FASTER (320) 319,786 632,366 620,300 763,300 143,000 23.05%
Keep Greeley Moving (321) 8,158,826 9,366,001 10,065,433 10,065,433 - -
2016 City Center (322) 4,152,210 26,350,516 - - -
Other Financing Sources (Uses):

Bond Proceeds 27,932,185 1,130,831 260,000 275,834 15,834 6.09%
Transfers In 28,284,144 18,189,367 18,367,400 18,635,342 267,942 1.46%
Transfers Qut (15,022,064) (9,034,109) (8,886,365) (9,380,881) (494,516) 5.56%
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Jﬁ#PUBUC IMPROVEMENT FUND

To account for the cost of purchasing major equipment, constructing major capital facilities, and improving existing facilities.
Revenues are derived from grant monies, intergovernmental agreements, and operating transfers.

|Revenue Sources

2016 Actual

2017 Revised
Budget

2018 Budget

2018 Revised

Budget $Change % Change

Intergovernmental Revenue

Miscellaneous Revenue

580,941
101,935

5,225,910
550,175

1,571,020
2,325

1,571,020 2
2,325 ,

Capital

Expenditures by Department

2,666,498

Expenditures by Category
Salaries & Benefits 29,175 - - . % 3
Supplies & Services 14,220 1,128 302 302 - -
10,746,348 1,897,596 1,897,596 - -

Capital Projects

Other Financing Sources (Uses):

2,709,892

10,747,476

1,897,898

1,897,898

Transfers In
Transfers Out

City of Greeley, Colorado

2,710,313

(1,791,864)

1,080,797

59
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'ﬁ%PUBuc ART FUND

To account for the cost associated with the City’s public art program; created per Greeley Municipal Code 2.33.045. Revenues are
derived from a transfer from General fund and transfers of 1% of the estimated project costs in other funds.

2017 Revised 2018 Revised
Budget 2018 Budget Budget $Change % Change

2016 Actual

Revenue Sources
Charges for Services 3,445 1,000 1,000 1,000 - -

Miscellaneous Revenue 17,744 14,232 3,800 7,500 3,700 97.37%

Expenditures by Category
Salaries & Benefits 65,116 36,711 59,985 59,985 -
Supplies & Services 20,626 27,908 24,274 24,905 631 2.60%

Capital 391,729 602,840 282,785 290,474 7,689 2.72%

Expenditures by Department
Capital Projects

477,471 667,459 367,044 375,364 8,320 2.27%

Other Financing Sources (Uses):
Transfers In 522,502

241,778 253,062 289,826 36,764 14.53%
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'ﬁ%Fooo TAX FUND

To account for the cost of specific capital improvements and repairs and maintenance projects. Revenues are derived from taxes
collected due to the repeal of the City sales tax exemption on sales of food for domestic consumption; sales tax on food extended to

December 31,2021.

Revenue Sources

2016 Actual

2017 Revised
Budget

2018 Budget

2018 Revised
Budget

$Change % Change

Charges for Services
Intergovernmental Revenue
Miscellaneous Revenue

84,033
15,399

10,740

Capital

Expenditures by Department

2,083,216

6,485,746

Expenditures by Category
Salaries & Benefits 24,216 -
Supplies & Services 104,609 200,700 382 3,000 2,618 685%
4,283,413 4,524,806

241,393 5.64%

Capital Projects

Other Financing Sources (Uses):

2,212,041

244,011

Transfers In

Transfers Out

City of Greeley, Colorado

7,139,135
(4,509,288)

7,038,100
(2,000,000)

61

7,172,449
(2,800,000)

7,172,449
(2,800,000)

2018 Budgeé
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%SOFTBALL IMPROVEMENT FUND

To account for the cost of improving the facilities used for the City of Greeley adult softball programs; created per Greeley Municipal

Code 4.48.010. Revenues are derived from non-city softball tournament fees.

2016 Actual

2017 Revised
Budget

2018 Budget

2018 Revised
Budget

$ Change % Change

Miscellaneous Revenue

Expenditures by Category

211

200

Revenue Sources
Charges for Services 12,875 11,350 11,550 11,550 -
250 600

350 140%

Supplies & Services

Expenditures by Department

26

65 186%

Capital Projects

City of Greeley, Colorado

26

30

62

65 186%

2018 Budget
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JFF%F:RE EQUIPMENT ACQUISITION/REPLACEMENT FUND

To account for the costs of replacing and acquiring major equipment for the fire department.

2016 Actual

2017 Revised

Budget

2018 Budget

2018 Revised

Budget $Change % Change

Revenue Sources
Intergovernmental Revenue 471,987
Miscellaneous Revenue

551,633

476,707
54,811

481,474
232,028

481,474 - =
1,300 (230,728)

Expenditures by Category
Supplies & Services 52,517
Capital 754,969
Debt

171,532

Expenditures by Department

83,329
1,428,605
228,120

19,359
260,000
173,421

19,787 428 2.21%
425,834 165,834 63.78%

173,421 - -

Capital Projects

979,018

Other Financing Sources (Uses):

1,740,054

452,780

166,262 36.72%

Bond Proceeds 673,650
Transfers In 3

Transfers Out

(344,328)

City of Greeley, Colorado

63

1,130,831

(473,592)

260,000

(520,795)

275,834 15,834 6.09%
230,728 230,728
(452,004)

68,791 -13.21%

2018 Budget
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%HRE PROTECTION DEVELOPMENT FUND

To account for the cost of fire protection improvements on new development; created per Greeley Municipal Code 4.64. Revenues
are derived from the collection of fees from developers.

Revenue Sources

2016 Actual

2017 Revised
Budget

2018 Budget

2018 Revised
Budget

$ Change

% Change

Charges for Services

Miscellaneous Revenue

Expenditures by Category

365,215
15,230

390,669
7,686

167,988

167,988

41.06%

Supplies & Services

Expenditures by Department

Capital Projects

Other Financing Sources (Uses):

1,637

1,076

675

50.94%

Transfers Out

City of Greeley, Colorado

(60,000)

2018 Budget
8



%POUCE DEVELOPMENT FUND

To account for the cost of developing police protection improvements on new development; created per Municipal Code 4.64.
Revenues are derived from the collection of fees from developers.

Revenue Sources

2016 Actual

2017 Revised
Budget

2018 Revised

2018 Budget Budget

$Change % Change

Charges for Services
Miscellaneous Revenue

Expenditures by Category

90,789 114,250
2,416 1627

49,127 49,127
2,134 3,650

1516

Supplies & Services
Capital

Expenditures by Department

3,608 50,228

31,020 -

251
40,000

83.95%

Capital Projects

City of Greeley, Colorado

34,628 50,228

65

40,251

13,462%

2018 Budget
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-ﬁ"%’SLAND GROVE DEVELOPMENT FUND

To account for the cost of capital improvements at Island Grove Park. Revenues are derived from a park development fee charged
on all concession sales at the park and on facility use fees.

2016 Actual

2017 Revised
Budget

2018 Budget

2018 Revised
Budget

$ Change

% Change

Miscellaneous Revenue

Expenditures by Category

23,495

20,400

Revenue Sources
Charges for Services 141,837 120,500 123,000 123,000 -
20,800 21,200

400

1.92%

Supplies & Services
Capital
Debt

Expenditures by Department

53
26,117
204,741

75

96,843

35

(5,300)

46.67%

-5.70%

Capital Projects

Other Financing Sources (Uses):

230,911

96,918

93,118

(5,265)

-5.65%

Transfers In

17,494

26,000

26,520

City of Greeley, Colorado

66

2018 Budgeé
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%TRANSPORTATION DEVELOPMENT FUND

To account for the cost of constructing new roads and improvements to existing roads; created per Greeley Municipal Code 4.64.
Revenues are derived from the collection of fees from developers.

2017 Revised

2018 Revised

2016 Actual

Budget

2018 Budget

Budget S Change % Change

Revenue Sources
Charges for Services 2,549,213 2,947,972 1,267,628 1,267,628 - -
Intergovernmental Revenue 824,382 1,228,906 - - -
Miscellaneous Revenue 16,401 1,684 1,684 - -

61,900

Capital

Expenditures by Department

7,547,821

Expenditures by Category
Salaries & Benefits 207,485 - - - . -
Supplies & Services 6,620 2,132 2,169 2,169
10,109,348 9,863,776 10,000,000 136,224 1.38%

Capital Projects

Other Financing Sources (Uses):

7,761,926

10,111,480

9,865,945

10,002,169 136,224

Transfers In

Transfers Out

City of Greeley, Colorado

5,800,000
(46,371)

3,600,000
(33,000)

67

3,600,000
(98,637)

3,600,000 - 3
{100,000) (1,363) 1.38%

2018 Budget
8



%PARK DEVELOPMENT FUND

To account for the cost of developing and improving city parks; created per Greeley Municipal Code 4.64. Revenues are derived

from the collection of fees from developers.

Expenditures by Category

442

2017 Revised 2018 Revised
2016 Actual Budget 2018 Budget Budget $ Change % Change
Revenue Sources
Charges for Services 1,305,774 2,241,265 963,744 963,744 -
Miscellaneous Revenue : = 500 500 5

Supplies & Services

Expenditures by Department

47

50 50

Capital Projects

Other Financing Sources (Uses):

Transfers Out

City of Greeley, Colorado

(1,306,169)

(2,241,265) (963,744) (964,194) (450)

68

0.05%

2018 Budget




%TRAILS DEVELOPMENT FUND

To account for the cost of acquisition and construction of linear parks and trails, open spaces, and trail systems; created per Greeley
Municipal Code 4.64. Revenues are derived from the collection of fees from developers.

2016 Actual

2017 Revised
Budget

2018 Budget

2018 Revised
Budget

$Change % Change

Miscellaneous Revenue

Expenditures by Category

6,086

Revenue Sources
Charges for Services 146,625 229,094 98,511 98,511 -
3,768 4672 4,672 -

Salaries & Benefits
Supplies & Services
Capital

Expenditures by Department

1,131
659
4,975

528

482,940 133%

Capital Projects

Other Financing Sources (Uses):

6,765

93,290

482,940 133%

Transfers Out

City of Greeley, Colorado

(113,389)

69

(4,829) 133%

2018 Budget
8



JFHEQUAUTY OF LIFE FUND

To account for the expenditures of the Quality of Life projects (recreational, parks, and cultural amenities) to be partially financed

with a .3% increase in sales and use tax; created per Ordinance 50, 2002.

2017 Revised

2016 Actual

Budget

2018 Revised
Budget

2018 Budget

$ Change

% Change

Miscellaneous Revenue

Revenue Sources
Intergovernmental Revenue 658,903

499,783

398,799

385,676

419,000
385,676

418,000

Capital

Expenditures by Department

Expenditures by Category
Salaries & Benefits 143,570
Supplies & Services 102,647

3,804,957

6,832

15,941,254

4,995
4,075,450

4,995
5,163,500

1,088,050

Capital Projects

Other Financing Sources (Uses):

4,051,173

15,948,086

4,080,445

5,168,495

s

1,088,050

26.66%

Transfers In

Transfers Out

City of Greeley, Colorado

5,040,509
(510,038)

4,202,692
(572,863)

70

4,188,793
(572,977)

4,189,243
(861,981)

450
(289,004)

0.01%
50.44%

2018 Budget
a0



TEFASTER Funp

To account for the costs of roadway safety improvements, bridge repair, and transit support and expansion. Revenues are derived
through vehicle registration fees and fines established or increased by the Colorado Funding Advancements for Surface
Transportation and Economic Recovery Act (FASTER).

2016 Actual

2017 Revised
Budget

2018 Budget

2018 Revised
Budget

$ Change

% Change

Revenue Sources
Intergovernmental Revenue 585,478 550,000 561,000 561,000 -
2,129 2,701 2,304

Miscellaneous Revenue

Expenditures by Category

2,304

Salaries & Benefits
Supplies & Services
Capital

Expenditures by Department

10,600
253

308,933

351
632,015

143,000

23.06%

Capital Projects

Other Financing Sources (Uses):

319,786

632,366

620,300

763,300

143,000

23.05%

Transfers In

Transfers Out

391,988
(313)

(326,576)

(326,576)

City of Greeley, Colorado

71

2018 Budget
9



% KEep GREELEY MOVING FUND

To account for the costs of improvements and repairs for street related infrastructure improvements. Revenues are derived from
.65% sales and use tax and a transfer of street development fees. Ordinance 1, 2016.

Revenue Sources

2016 Actual

2017 Revised
Budget

2018 Budget

2018 Revised
Budget S Change

% Change

Taxes

Miscellaneous Revenue

Expenditures by Category

10,489,544
3,908

10,577,072

10,865,433

10,865,433

Salaries & Benefits
Supplies & Services
Capital

Expenditures by Department

584,192
559

7,574,075

22,000

9,344,001

20,000

10,045,433

10,045,433

Capital Projects

Other Financing Sources (Uses):

8,158,826

9,366,001

10,065,433

10,065,433 =

Transfers In
Transfers Out

4,909,288
(5,800,000)

2,000,000

(3,600,000)

2,800,000
{3 600, noo]

B.GOD.ODU) -

City of Greeley, Colorado

72

$1,054,985

2018 Budget
92



Tﬁzzo 16 City CENTER FUND

To account for the costs of constructing and equipping a fire station and a municipal building. Revenues are derived from the
Certificates of Participation Series 2016, General Fund operating transfers, and a state grant.

2016 Actual

2017 Revised
Budget

2018 Revised
2018 Budget Budget $ Change

% Change

Debt

Expenditures by Department

247,351

Revenue Sources
Intergovernmental Revenue 2,000,000 - - .
Miscellaneous Revenue 12,631 - - - .
Expenditures by Category
Supplies & Services 3,538 3 N ]
Capital 3,901,321 26,350,516 -

Capital Projects

Other Financing Sources (Uses):

4,152,210

26,350,516

City of Greeley, Colorado

(253,693)

73

Bond Proceeds 27,258,535 A = 2
Transfers In 1,752,914 - - . _ i
Transfers Out - (267,661) (267,661) -

2018 Budgeé 3
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ﬁ#PERMANENT FUNDS

Permanent funds are used to report resources that are legally restricted to the extent that only earnings, not principal, may be used

for purposes that support the City’s programs.

Revenue Sources

2016 Actual

2017 Revised
Budget

2018 Budget

2018 Revised
Budget

$ Change

% Change

Miscellaneous Revenue

Revenue by Fund

467,519

64,736

57,216

57,216

Cemetery Endowment (601)
Petriken Memorial (603)
Memorials (605)

416,833
17

50,668

49,726
10
15,000

42,206
10
15,000

42,206
10
15,000

Non-Departmental

735

Expenditures by Category
Supplies & Services 5,155 577 577 577 =
$577
Expenditures by Department
Culture, Parks & Recreation 4,420 77 77 77 -
500 500 -

Memorials (605)

Other Financing Sources (Uses):

4,418

75

Expenditures by Fund
Cemetery Endowment (601) 735 500 500 500 -
Petriken Memorial (603) 2 2 2 2 2
75 75 -

Transfers Out

City of Greeley, Colorado

(60,712)

(49,226)

75

(41,706)

-

(41,706)

2018 Budget
9




%CEMETERY ENDOWMENT FUND

To account for all funds granted, bequeathed, or devised to the City in trust for the preservation of lots in Linn Grove Cemetery;

created per Greeley Municipal Code 4.40.010.

2016 Actual

2017 Revised
Budget

2018 Budget

2018 Revised
Budget

$ Change

% Change

Supplies & Services

Expenditures by Department

735

500

Revenue Sources
Miscellaneous Revenue 416,833 49,726 42,206 42,206 -
$42,206
Expenditures by Category
500 500 -

Non-Departmental

Other Financing Sources (Uses):

735

500

Transfers Out

City of Greeley, Colorado

(60,712)

(49,226)

76

(41,706)

(41,706)

2018 Budget
9



%PETRIKEN MEMORIAL FUND

To account for interest earnings on funds bequeathed to the City for the maintenance of the grave sites as specified by the J.G.B.

Petriken will.

2017 Revised
2016 Actual

Revenue Sources

Budget

2018 Revised
Budget $ Change % Change

Expenditures by Category

Miscellaneous Revenue 17 10

10 - -

Expenditures by Department

Supplies & Services 2 2

Culture, Parks & Recreation 2 2

City of Greeley, Colorado 77

2018 Budget
9



%MEMORIALS FUND

To account for interest earnings on funds bequeathed to the City as specified by the donor.

Revenue Sources

2016 Actual

2017 Revised
Budget

2018 Budget

2018 Revised
Budget

$ Change

% Change

Miscellaneous Revenue

Expenditures by Category

50,668

Supplies & Services

Expenditures by Department

4,418

75

City of Greeley, Colorado

Culture, Parks & Recreation

4,418

75

78

2018 Budgsgt
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%ENTERPRISE FUNDS

Enterprise funds are used to report and activity for which a fee is charged to external users for goods or services.

Revenue Sources

2016 Actual

2017 Revised

Budget

2018 Budget

2018 Revised
Budget

$ Change

% Change

Charges for Services

Fines & Forfeits
Intergovernmental Revenue
Licenses & Permits

Miscellaneous Revenue

69,973,673
155,094
22,367
82,938
6,771,108

68,216,709
185,000
439,033

72,000

2,737,367

69,043,561
185,000
300
72,000
-1,401,688

64,063,320
150,000
300
72,000
287,642

(4,980,241) -7.21%
(35,000) -18.92%

1,689,330

-121%

Stormwater Debt Service (422)

Expenditures by Category

454,321

565,650

Revenue by Fund

Sewer (401) 8,284,254 6,599,339 6,660,691 6,225,016 (435,675) -6.54%
Sewer Construction (402) 2,280,963 3,127,016 3,399,021 3,051,555 (347,466) -10.22%
Sewer Capital Replacement (403} 3,065,090 3,025,850 3,133,104 3,060,156 (72,948) -2.33%
Water (404) 22,168,275 18,210,895 18,708,202 16,391,471 (2,316,731) -12.38%
Water Construction (405) 11,478,978 7,104,130 7,153,816 4,314,507 (2,839,309) -39.69%
Water Capital Replacement (406) 7,822,019 8,404,828 8,505,780 8,247,638 (258,142) -3.03%
Water Rights Acquisition (407) 4,120,393 2,685,863 462,165 456,352 (5,813) -1.26%
Cemetery (408) 760,164 359,170 359,170 359,170 -
Municipal Golf Courses (409) 1,735,473 1,697,106 1,714,061 1,734,804 20,743 1.21%
Downtown Parking (410) 226,911 249,600 249,600 214,600 (35,000) -14.02%
Stormwater (411) 2,454,584 4,883,964 2,529,485 2,198,863 (330,622) -13.07%
Stormwater Construction (412) 2,105,775 2,846,562 1,926,832 2,450,723 523,891 27.19%
Stormwater Replacement (413) 1,046,589 920,569 1,248,101 1,230,281 (17,820) -1.43%
Sewer Debt Service (420) 15,817 530,578 536,185 976,361 440,176 82.09%
Water Debt Service (421) 8,985,574 10,438,949 10,748,110 12,996,915 2,248,805 20.92%

564,850 564,850 =

Salaries & Benefits

Supplies & Services

Capital
Debt

12,554,801
12,053,248
44,371,758
10,256,152

13,708,933
13,461,020
72,519,083
10,221,170

14,523,301
13,734,942
74,499,617
10,203,846

14,559,229
13,735,013
101,147,089
10,203,846

35,928
71
26,647,472

0.25%
0.00%
35.77%

City of Greeley, Colorado

79

2018 Budget
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Water

Expenditures by Fund

96,065,673

2017 Revised 2018 Revised
Expenditures by Department 2016 Actual Budget 2018 Budget Budget $ Change % Change

Culture, Parks & Recreation 3,179,475 2,284,023 2,410,446 2,420,374 9,928 0.41%
Finance 31,233 27,235 28,122 28,122 -
Municipal Court 86,748 77,234 81,438 81,438 - -
Non-Departmental 671 - -
Police 84,652 105,598 111,949 111,949 - -
Public Works 6,977,990 14,421,119 5,239,484 6,428,576 1,189,092 22.69%
Sewer 8,392,632 24,846,319 9,024,594 16,490,382 7,465,788 82.73%

60,482,559 68,148,678 114,084,336 18.76%

18,018,663

Sewer (401)

Sewer Construction (402)
Sewer Capital Replacement (403)
Water (404)

Water Construction (405)

Water Capital Replacement (406)
Water Rights Acquisition (407)
Cemetery (408)

Municipal Golf Courses (409)
Downtown Parking (410)
Stormwater (411)

Stormwater Construction (412)
Stormwater Replacement (413)
Sewer Debt Service (420)
Water Debt Service (421)
Stormwater Debt Service (422)

Other Financing Sources (Uses):

4,997,545
327,263
2,568,508
14,537,189
17,311,658
10,277,380
9,768,310
471,573
2,707,901
203,304
1,714,297
3,862,037
884,279
499,317
8,588,022
517,377

5,724,894
6,565,397
12,024,884
16,917,650
12,933,123
19,433,656
9,965,121
579,826
1,704,197
210,067
2,244,338
9,009,218
2,601,913
531,144
8,899,128
565,650

6,017,084 6,017,044
63,989 3,260,732
2,414,717 6,683,762
17,530,011 17,530,011
38,232,752 44,379,000
23,849,458 34,825,429
7,563,803 8,460,247
634,760 634,760
1,775,686 1,785,614
221,509 221,509
2,288,537 2,314,537
1,018,980 2,078,682
1,367,117 1,470,507
528,844 528,844
8,889,649 8,889,649
564,850 564,850

3,196,743
4,269,045
6,146,248
10,975,971
896,444

9,928
26,000
1,059,702
103,390

4,996%
177%

16.08%
46.02%
11.85%

0.56%

1.14%

104%
7.56%

Bond Proceeds

Transfers In

Transfers Out

City of Greeley, Colorado

278,477
581,262
(4,375,435)

1,834,500
(4,798,025)

80

(3,054,264)

- 83,750,000
419,368 308,553
(3,077,886)

83,750,000
(110,815)
(23,622)

-26.42%
0.77%

2018 BUdf80



ﬂ%SEWER FUND

To account for user charges and expenses for operations and maintenance of the City’s sewer system.

2016 Actual

2017 Revised
Budget

2018 Budget

2018 Revised
Budget

$ Change % Change

Miscellaneous Revenue

1,986,584

93,000

Revenue Sources
Charges for Services 6,263,817 6,474,339 6,535,691 6,100,016 (435,675) -6.67%
Licenses & Permits 33,853 32,000 32,000 32,000 - -
93,000 93,000 - -

Supplies & Services

Expenditures by Department

2,004,248

2,331,029

Expenditures by Category
Salaries & Benefits 2,993,296 3,393,865 3,595,071 3,595,071 = -
2,421,973 2,421,973 -

Sewer

Other Financing Sources (Uses):

4,997,545

5,724,894

6,017,044

6,017,044

Transfers Out

City of Greeley, Colorado

(519,503)

(609,185)

81

2018 Budieé




Jﬁ%SEwm CONTRUCTION FUND

To account for major sewer system construction projects. Revenues are derived from revenue bonds and development fees.

2017 Revised

2016 Actual

Budget

2018 Budget

2018 Revised
Budget

$ Change

% Change

Miscellaneous Revenue

30,366

5131

/399,021 53,051,555

Revenue Sources
Charges for Services 2,250,597 3,121,885 3,391,955 3,044,609 (347,346) -10.24%
7,066 6,946 -1.70%

(120)

Expenditures by Department

296,646

6,564,679

63,000

Expenditures by Category
Salaries & Benefits 27,041 - = 5 % 7
Supplies & Services 3,576 718 989 732 (257)  -25.99%
Capital 3,260,000

3,197,000

5,075%

Sewer

Other Financing Sources (Uses):

327,263

6,565,397

3,196,743

4,996%

Transfers Out

City of Greeley, Colorado

(82,043)

(103,475)

82

(104,508)

(28,000)

26.79%

2018 Budi%z



%SEWER CAPITAL REPLACEMENT FUND

To account for the cost of replacing exhausted components of the City's sewer system. Revenues are derived from replacement

funds held in reserve.

2017 Revised

2016 Actual Budget

2018 Budget

2018 Revised
Budget
($1,489,987)

$Change % Change

Miscellaneous Revenue 59,396 9,611

Revenue Sources
Charges for Services 3,004,667 3,016,279 2,999,351 3,067,126 67,775 2.26%
Intergovernmental Revenue 1,028 - - +
133,753 -6,970

(140,723) -105%

Capital 2,518,424 12,023,538

Expenditures by Department

Expenditures by Category
Salaries & Benefits 43,803 - 5 =
Supplies & Services 6,281 1,346 97 1,262 1,165 1,201%
6,682,500

4,267,880 177%

Sewer 2,568,508

12,024,884

Other Financing Sources (Uses):

4,269,045 177%

Bond Proceeds . -

12,000,000

City of Greeley, Colorado 83

2018 Budget
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%SEWER DEBT SERVICE FUND

To account for debt service payments of the City's sewer system.

Revenue Sources

2016 Actual

2017 Revised
Budget

2018 Budg

et

2018 Revised
Budget

$ Change % Change

Charges for Services
Miscellaneous Revenue

Expenditures by Category

15,817

530,578

536,185

976,361

440,176 82.09%

Supplies & Services
Debt

Expenditures by Department

1,917
497,399

528,844

528,844

Sewer

City of Greeley, Colorado

499,317

84

2018 Budie64



ﬁ%WATER FUND

To account for user charges and expenses for operations and maintenance of the City’s water system.

2016 Actual

2017 Revised
Budget

2018 Budget

2018 Revised

Budget $Change % Change

Royalties 299,158

Revenue Sources
Charges for Services 19,691,115 18,060,895 18,558,202 16,241,471 (2,316,731) -12.48%
Licenses & Permits 47,928 40,000 40,000 40,000 - -
Miscellaneous Revenue 2,130,075 110,000 110,000 110,0@ -

Capital 6,695

|Expenditures by Department

Expenditures by Category
Salaries & Benefits 6,256,620 7,192,519 7,623,865 7,623,865 - -
Supplies & Services 8,273,874 9,725,131 9,906,146 9,906,146 - -

Water

14,537,189

16,917,650

17,530,011

17,530,011 : E

(1,754,362)

City of Greeley, Colorado

85

(1,932,084)

Other Financing Sources (Uses):
Transfers In 82,153 82,153 82,153 82,153 - -
Transfers Out

(1,878,416)

(1,878,416 Z

2018 Budieés



-ﬁ%WATER CONSTRUCTION FUND

To account for major water system construction projects. Revenues are derived from revenue bonds and development fees.

2017 Revised 2018 Revised

2016 Actual Budget 2018 Budget Budget $ Change % Change

Revenue Sources
Charges for Services 11,317,629 7,044,130 7,081,304 4,254,507 (2,826,797) -39.92%
161,349 60,000 72,512 60,000 (12,512) -17.26%

Miscellaneous Revenue

Expenditures by Category
Salaries & Benefits 261,023 - - = E =
Supplies & Services 8,055 - 1,752 . (1,752) -100%

Capital 17,042,580 12,933,123 38,231,000 44,379,000 6,148,000 16.08%

Expenditures by Department
Water 17,311,658

12,933,123 38,232,752 44,379,000 6,146,248 16.08%

Other Financing Sources (Uses):
Bond Proceeds - - - 47,750,000 47,750,000 .

Transfers Out (102,663) (122,475) (105,908) (105,908) - -
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Jﬁ#w,aum:e CAPITAL REPLACEMENT FUND

To account for the cost of replacing exhausted components of the City’s water system. Revenues are derived from replacement

funds held in reserve.

2016 Actual

2017 Revised
Budget

2018 Revised

2018 Budget Budget S Change % Change

Miscellaneous Revenue

268,414

Revenue Sources
Charges for Services 7,553,605 7,953,637 8,505,780 8,247,638 (258,142) -3.03%
State Intergovernmental Revenue - 438,733 - - !

12,458

Expenditures by Category
Salaries & Benefits 121,616
Supplies & Services 20,335

Capital 10,135,429

Expenditures by Department

1,744

19,431,912

1,258 3,729 2471
23,848,200 10,973,500

Water 10,277,380

Other Financing Sources (Uses):

19,433,656

23,849,458 10,975,971

Bond Proceeds -

City of Greeley, Colorado 87
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tHEWATER RIGHTS ACQUISITION FUND

To account for the purchase of water rights.

2016 Actual

2017 Revised
Budget

2018 Budget

2018 Revised
Budget

$ Change

% Change

Royalties

Expenditures by Category

93,209

70,000

70,000

Revenue Sources
Charges for Services 3,654,893 365,000 365,000 365,000
Miscellaneous Revenue 372,291 2,250,863 27,165 21,352 (5,813) -21.40%
70,000 -

Supplies & Services
Capital

Expenditures by Department

16,790
9,751,520

7121
9,958,000

3,803

7,560,000

2,247
8,458,000

(1,556)
898,000

-40.92%
11.88%

Water

Other Financing Sources (Uses):

9,768,310

9,965,121

7,563,803

8,460,247

11.85%

Bond Proceeds

City of Greeley, Colorado
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%WATER DEBT SERVICE FUND

To account for debt service payments of the City’s water system.

Revenue Sources

2016 Actual

2017 Revised
Budget

2018 Budget

2018 Revised
Budget

$ Change

% Change

Charges for Services
Miscellaneous Revenue

8,945,995
39,580

10,438,949

10,748,110

2,248,805

20.92%

Expenditures by Department

8,427,428

8,899,128

Expenditures by Category
Supplies & Services 160,594 - - ‘ =
Debt 8,889,649 - -

Water

City of Greeley, Colorado

8,588,022

8,899,128
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ﬁECEMETERY FUND

To account for user charges and expenses for operating, financing, and maintaining the Linn Grove Cemetery; created per Greeley

Municipal Code 4.40.020.

2016 Actual

2017 Revised
Budget

2018 Budget

2018 Revised
Budget

$ Change

% Change

Expenditures by Category

440,015

17,000

Revenue Sources
Charges for Services 316,332 341,270 341,270 341,270
Miscellaneous Revenue 3,817 900 900 900 = =
Royalties 117,900 100,000

559%

Salaries & Benefits

Supplies & Services

Expenditures by Department

326,827
144,746

409,616
170,210

200,817

433,943

433,943
200,817

Culture, Parks & Recreation

Other Financing Sources (Uses):

471,573

579,826

634,760

Transfers In

City of Greeley, Colorado

60,712

220,656

275,590

175,590

{100,000)
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%M UNICIPAL GOLF COURSES FUND

To account for user charges and expenses for operating, financing, and maintaining two municipal golf courses; created per Greeley
Municipal Code 13.40.080.

2017 Revised 2018 Revised

2016 Actual Budget 2018 Budget Budget $Change % Change

Revenue Sources
Charges for Services 1,657,486 1,695,506 1,712,461 1,733,204 20,743 1.21%

Miscellaneous Revenue 77,987 1,600 1,600 1,600 = -

Expenditures by Category

Salaries & Benefits 775,272 808,763 853,346 863,274 9,928 1.16%
Supplies & Services 939,469 669,186 700,837 700,837 - -
Capital 178,679 - - = . i

Debt 814,481 226,248 221,503 221,503 - 5

Expenditures by Department
Culture, Parks & Recreation

2,707,901 1,704,197 1,775,686 1,785,614 9,928 0.56%

Other Financing Sources (Uses):
Bond Proceeds 278,477 - = & &
Transfers In 108,293 7,091 61,625 50,810 (10,815) -17.55%
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%DOWNTOWN PARKING FUND

To account for user charges and expenses for operating and maintaining the downtown parking areas.

Revenue Sources

2016 Actual

2017 Revised
Budget

2018 Budget

2018 Revised
Budget

$ Change

% Change

Fines & Forfeits
Miscellaneous Revenue

Expenditures by Category

155,094
71,816

185,000 185,000

64,600

64,600

150,000
64,600

(35,000)

-18.92%

Salaries & Benefits
Supplies & Services

157,412
45,892

171,856 182,823

38,211

38,686

182,823
38,686

Other Financing Sources (Uses):

84,652

105,598

111,949

Expenditures by Department
Finance 31,233 27,235 28,122 28,122 ] =
Municipal Court 86,748 77,234 81,438 81,438 - -
Non-Departmental 671 - - & s -
Police 111,949 2 =

Transfers Out

City of Greeley, Colorado

(1,200,000)
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-ﬁ%STORM WATER FUND

To account for user charges and expenses for operating and maintaining the City’s stormwater system. Revenues are derived from

stormwater user fees.

2016 Actual

2017 Revised
Budget

2018 Budget

-

4

$ Change % Change

Miscellaneous Revenue

19,343

26,704

Revenue Sources
Charges for Services 2,433,784 4,856,960 2,522,907 2,171,725 (351,182) -13.92%
County Intergovernmental Revenue 300 300 300 300 -
Licenses & Permits 1,158 - - - -
6,278 26,838 20,560

327%

Supplies & Services

Expenditures by Department

418,753

Expenditures by Category
Salaries & Benefits 1,295,544 1,732,314 1,834,253 1,860,253 26,000 1.42%
512,024 454,284 454,284 -

Public Works

Other Financing Sources (Uses):

1,714,297

2,244,338

2,288,537

2,314,537

26,000 1.14%

Transfers Out

City of Greeley, Colorado

(460,101)

(1,749,854)
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%STORMWATER CONSTRUCTION FUND

To account for major stormwater construction projects. Revenues are derived from revenue bonds and development fees.

2017 Revised 2018 Revised

2016 Actual Budget 2018 Budget Budget $Change % Change

Revenue Sources Mid Category

Charges for Services 1,399,090 2,831,062 1,903,082 2,446,955 543,873 28.58%
Federal Intergovernmental Revenue 18,034 = = =
State Intergovernmental Revenue 3,006 - = = a =

Miscellaneous Revenue 685,646 15,500 23,750 3,768 (19,982) -84.13%

Expenditures by Category
Salaries & Benefits 155,080 - - = E B
Supplies & Services 6,578 2,000 2,000 2,000 -
Capital

3,700,378 9,007,218 1,016,980 2,076,682 1,059,702 104%

Expenditures by Department
Public Works 3,862,037 9,009,218 1,018,980 2,078,682 1,059,702 104%

Other Financing Sources (Uses):
Transfers In 330,104 1,525,000 - ‘

Transfers Out (247,328) (280,952) (261,737) (257,359) 4,378 -1.67%
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%STORM WATER REPLACEMENT FUND

To account for the cost of replacing exhausted components of the City’s stormwater system. Revenues are derived from

replacement funds held in reserve.

Revenue Sources

2016 Actual

2017 Revised

Budget

2018 Budget

2018 Revised

Budget $ Change

5 sy

% Change

Charges for Services

Miscellaneous Revenue

Expenditures by Category

1,031,650
14,938

920,569

1,248,101

1,227,781 (20,320)
2,500 2,500

-1.63%

Salaries & Benefits
Supplies & Services
Capital

Expenditures by Department

141,266
1,607

741,406

1,300

2,600,613

1,300
1,365,817

1,300 -
1,469,207 103,390

Public Works

Other Financing Sources (Uses):

884,279

2,601,913

1,367,117

11,470,507 103,390

Transfers Out

City of Greeley, Colorado

(9,435)
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'ﬁ%STORM WATER DEBT SERVICE FUND

To account for debt service payments of the City’s stormwater system.

Revenue Sources

2016 Actual

2017 Revised
Budget

2018 Budget

2018 Revised
Budget

$ Change

% Change

Charges for Services
Miscellaneous Revenue

453,014
1,307

565,650

564,850

Expenditures by Department

516,843

564,650

563,850

Expenditures by Category
Supplies & Services 534 1,000 1,000 1,000
Debt -

Public Works

City of Greeley, Colorado

517,377

565,650
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%INTERNAL SERVICE FUNDS

Internal Service Funds are established to account for goods and services provided by one department of the City to other
departments of the City, or to other agencies, on a cost- reimbursement basis.

2017 Revised
Budget

2018 Revised
2018 Budget Budget

2016 Actual $ Change % Change
i 6,003 $ 10,906,003

Revenue by Fund

612,546

176,324

177,116

Revenue Sources
Charges for Services 24,371,822 25,630,012 27,118,069 27,224,809 106,740 0.39%
Miscellaneous Revenue 177,116 =

Equipment Maintenance (502)
Information Technology (503)

Health (504)

Workers' Compensation (505}
Communications (506)

Liability (507)

Fleet Replacement (512)

Infarmation Technology Acquisition (513)

Expenditures by Category

2,405,650
4,157,093
13,024,863
2,026,723
259,460
893,368
2,201,688
15,523

2,899,249
3,775,629
13,213,120
1,557,388
302,100
1,457,209
2,313,523
288,118

3,100,036
3,958,888
14,276,564
1,611,466
302,100
1,599,793
2,378,695
67,643

3,101,236
3,958,888
14,276,564
1,611,466
302,100
1,599,793
2,484,235
67,643

1,200

0.04%

Salaries & Benefits
Supplies & Services
Capital

Debt

Expenditures by Department

3,174,936
19,952,468
2,057,888
507,853

3,357,499
23,244,404
2,679,059
445,780

3,565,178
21,511,689
2,791,811
308,662

3,585,178
21,550,689
3,599,552
308,662

20,000
39,000
807,741

0.56%
0.18%
28.93%

Culture, Parks & Recreation

Finance
Human Resources

Information Technology
Public Works

City of Greeley, Colorado

242,835
165,753
16,506,385
4,025,394
4,752,778

538,664
201,600
17,691,267
5,730,930
5,564,281

97

395,165
201,600
17,558,290
4,503,379
5,518,906

487,165
201,600
17,558,290
5,278,120
5,518,906

774,741
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Information Technology Acquisition (513)

Other Financing Sources (Uses):

140,914

550,010

1,947,200

2017 Revised 2018 Revised
Expenditures by Fund 2016 Actual Budget 2018 Budget Budget $ Change % Change
Equipment Maintenance (502) 2,343,917 2,831,130 3,046,877 3,046,877 - =
Information Technology (503) 3,884,480 3,783,730 3,953,369 4,012,369 59,000 1.49%
Health (504) 12,982,038 13367571 14,354,538 14,354,538 s
Workers' Compensation (505) 2,187,066 1,557,388 1,611,466 1,611,466 -
Communications (506) 165,753 201,600 201,600 201,600 - -
Liability (507) 1,337,282 2,766,308 1,592,286 1,592,286 =
Fleet Replacement (512) 2,651,696 3,271,815 2,867,194 2,959,194 92,000 3.21%
1,265,751

715,741

130%

Bond Proceeds

Transfers In

Transfers Out

City of Greeley, Colorado

450,526
1,512,460
(965,000)

672,064 . .
2,716,000 - e
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%EQUIPMENT MAINTENANCE FUND

To account for user charges and expenses for maintaining and replacing the City's equipment and vehicles,

2016 Actual

2017 Revised
Budget

2018 Budget

2018 Revised
Budget

$ Change

% Change

Miscellaneous Revenue

Expenditures by Category

34,900

22,120

Revenue Sources
Charges for Services 2,370,750 2,877,129 3,077,087 3,078,287 1,200 0.04%
22,949 22,949 - -

Salaries & Benefits

Supplies & Services
Capital

Expenditures by Department

681,551
1,623,124
39,242

720,647
2,083,008
21,475

764,709
2,260,693
21,475

764,709
2,260,693
21475

Public Works

Other Financing Sources (Uses):

2,343,917

2,831,130

3,046,877

3,046,877

Transfers Out

City of Greeley, Colorado

(965,000)
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%INFORMATION TECHNOLOGY FUND

To account for user charges and expenses for providing data processing and telecommunication services to other City departments.

2016 Actual

2017 Revised
Budget

2018 Budget

2018 Revised
Budget

2 $289,062

$ Change

% Change

Miscellaneous Revenue

Expenditures by Category

8,960

1,000

Revenue Sources
Charges for Services 4,148,133 3,774,629 3,957,888 3,957,888 - -
1,000 = 7

Salaries & Benefits
Supplies & Services
Capital

Expenditures by Department

2,141,363
1,645,401
97,715

2,253,171
1,521,759
8,800

2,392,746
1,560,623

2,412,746
1,599,623

20,000
39,000

0.84%
2.50%

Information Technology

Other Financing Sources (Uses):

3,884,480

3,783,730

3,953,369

4,012,369
$4,012,369

Transfers In

City of Greeley, Colorado

24,550

100
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ﬁ%HEALTH FUND

To account for the cost of providing a defined health benefit and dental insurance plan which covers substantially all regular full-

time and regular part-time employees of the City.

2016 Actual

2017 Revised
Budget

2018 Budget

Budget

$ Change % Change

Expenditures by Category

196,848

22,000

Revenue Sources
Charges for Services 12,828,015 13,191,120 14,254,564 14,254,564 - -
Miscellaneous Revenue 22,000 - -

22,000

Salaries & Benefits

Supplies & Services

Expenditures by Department

190,922
12,791,116

198,457
13,169,114

210,833
14,143,705

210,833
14,143,705

Human Resources

City of Greeley, Colorado

12,982,038

13,367,571
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14,354,538

-

14,354,538

2018 Budieé 1



% WORKERS" COMPENSATION FUND

To account for user charges and expenses for insuring the City for workers’ compensation.

Revenue Sources

2016 Actual

2017 Revised
Budget

2018 Budget

2018 Revised

$ Change

% Change

Charges for Services
Miscellaneous Revenue

Expenditures by Category

1,909,777
116,946

1,537,184

20,204

1,591,293
20,167

1,591,299
20,167

Salaries & Benefits
Supplies & Services

Expenditures by Department

60,990
2,126,075

61,044
1,496,344

64,804
1,546,662

64,804
1,546,662

Human Resources

City of Greeley, Colorado

2,187,066
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1,557,388

1,611,466

1,611,466
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Jﬁ%COMMu:\uc,tmoms FUND

To account for user charges and expenses for providing copying and mailing services to City departments.

2016 Actual

2017 Revised

Budget

2018 Budget

2018 Revised

Budget $Change % Change

Expenditures by Department

201,600

Revenue Sources
Charges for Services 257,488 301,100 301,100 301,100 - -
Miscellaneous Revenue 1,971 1,000 1,000 1,000 . i
' $ 302,100
Expenditures by Category
Supplies & Services 165,753 201,600 201,600 . 3

Finance

165,753

201,600

City of Greeley, Colorado
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Jﬁ#L:Amuw FUND

To account for user charges and expenses for providing a self-insurance program for liability claims against the City.

2016 Actual

2017 Revised
Budget

2018 Budget

2018 Revised
Budget

$ Change

% Change

Miscellaneous Revenue

Expenditures by Category

79,935

26,000

26,000

Revenue Sources
Charges for Services 813,432 1,431,209 1,573,793 1,573,793 -
26,000 -

Salaries & Benefits
Supplies & Services

Expenditures by Department

100,109
1,237,173

124,180
2,642,128

Human Resources

Other Financing Sources (Uses):

1,337,282

2,766,308

1,592,286

Transfers in

1,316,000

City of Greeley, Colorado
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ﬁ%FLEET REPLACEMENT FUND

To account for the replacement of the City’s vehicles and related equipment.

2016 Actual

2017 Revised
Budget

2018 Budget

2018 Revised

$ Change

% Change

Revenue Sources
Charges for Services 2,037,976 2,235,523 2,300,695 2,406,235 105,540 4.59%
Miscellaneous Revenue 78,000 78,000 - -

163,712

78,000

Expenditures by Department

507,853

445,780

Expenditures by Category
Supplies & Services 287,494 323,251 284,086 284,086 E
Capital 1,856,350 2,502,784 2,274,446 2,366,446 92,000 4.04%
Debt 308,662 308,662 =

Culture, Parks & Recreation

Public Works

Other Financing Sources (Uses):

242,835
2,408,861

538,664
2,733,151

395,165

2,472,029

487,165
2,472,029

92,000

23.28%

Bond Proceeds

Transfers In

City of Greeley, Colorado

450,526
1,237,910

672,064
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Jﬁ%INFORMATION TECHNOLOGY ACQUISITION FUND

To account for the acquisition and replacement of hardware and software.

Revenue Sources

2016 Actual

2017 Revised
Budget

2018 Budget

2018 Revised
Budget

$ Change

% Change

Charges for Services

Miscellaneous Revenue

Expenditures by Category

6,250
9,273

282,118
6,000

61,643
6,000

61,643
6,000

Supplies & Services

Capital

76,332
64,581

1,801,200
146,000

54,120
495,850

54,120
1,211,631

715,741

144%

Expenditures by Department
Information Technology 140,914 1,947,200 550,010 1,265,751 715,741 130%
$ 1,265,751
Other Financing Sources (Uses):
Transfers In 250,000 1,400,000 - - - -
Transfers Out - - (85,000) (85,000)

City of Greeley, Colorado
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ﬁ%ciw ATTORNEY’S OFFICE

Use of Fund Balance

945,511

1,128,444

2017 Revised 2018 Original 2018 Revised
Revenue Sources 2016 Actual Budget Budget Budget $ Change % Change
Miscellaneous Revenue 110 * - -
Transfers In 532,596 590,551 626,442 626,442
1,186,826 1,186,826

Expenditures by Category
Salaries & Benefits 1,359,414 1,578,259 1,673,004 1,673,004 - -
140,264 yl

Supplies & Services 118,803 140,736 140,264

Expenditures by Activity
Administration 1,117,594 1,246,147 1,314,304 1,314,304 -
498,964 498,964 =

Environmental & Water Resources 360,623 472,848

GENERAL DESCRIPTION

The City Attorney’s Office is the legal advisor to the City of Greeley. The City Attorney’s office represents the City Council, the
City’s boards and commissions, and the various City departments. This representation includes researching legal issues and
providing legal opinions (both formal and informal); drafting and reviewing legal documents including contracts, ordinances and
resolutions; and representing the City, its officials and employees in judicial and administrative proceedings.

In addition, the City Attorney’s office prosecutes approximately 16,000 municipal court cases annually on behalf of the City.
These municipal court cases consist of traffic and criminal offenses/infractions.

The City Attorney’s office also protects the City’s interests in all civil litigations filed by or against the City. This ranges from
simple contract disputes to complicated federal constitutional cases.

Lastly, the Environmental and Water Resources Practice Group provides legal advice to the Water and Sewer Department. This
specialized legal practice group advises the Water and Sewer Department on environmental and water resources
issues. Additionally, the Environmental and Water Resources Practice Group provides legal advice and representation to the
Water and Sewer Board in the execution of the Board's powers and duties as defined in the City Charter and Code.

How THE DEPARTMENT IS ORGANIZED

Pursuant to Article VI of the City Charter, the City Attorney is appointed by the City Council. Pursuant to Section 2.16.030 of the
City Code, Deputy and Assistant City Attorneys shall be appointed by the City Attorney. The City Attorney’s Office is organized
into two divisions: the General Legal Division and the Environmental and Water Resources Practice Group. The City Attorney
supervises both groups.

The General Legal Division consists of the City Attorney, Deputy City Attorney, two Senior City Attorneys, three Assistant City
Attorney I's, three Legal Assistants and one Clerical Assistant. The Deputy acts as the City Attorney in the City's Attorney’s
absence.

The Environmental and Water Resources Practice Group consists of three Environmental and Water Resources Attorneys.
These attorneys are exclusively paid through the Water Enterprise Fund and therefore their legal services are specialized and
limited.
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ORGANIZATIONAL CHART

CITY ATTORNEY’S OFFICE
City Attorney
Doug Marek
13.00 FTEs
| |
Law Environmental & Water
9.00 FTEs Resources
4.00 FTEs
FTE SUMMARY
2017 Revised 2018 2018 Revised 2018 vs. 2018
City Attorney's Office 2016 Actual  Budget Budget Budget revised
City Attorney 1.00 1.00 1.00 1.00 -
Assistant City Attorney 2.00 2.00 2.00 2.00 -
Clerical Assistant 1.00 1.00 1.00 1.00 -
Deputy City Attorney 1.00 1.00 - 1.00 1.00 -
Environmental & Water Resources Attorney 3.00 3.00 .00 3.00 -
Legal Assistant 3.00 3.00 3.00 3.00 -
Senior Attorney 2.00 2.00 2.00 2.00 -
Total City Attorney's Office 13.00 13.00 13.00 13.00 -

ACHIEVEMENTS

Drafted CMAR contracts for construction of Fire Station #1, City Center Phase 1, and utility enterprise projects.

Negotiated and drafted master service agreements for the Milton Seaman Expansion Project.

Acquired new water rights and storage, litigated in water court to protect Greeley's water rights portfolio.
Improved used of Legal Files for docketing, tracking, and reporting status of legal projects.

Integrated oil and gas legal documents with property management and GIS information.

City of Greeley, Colorado
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ﬂ%clw CouNnciL AND City CLERK'S OFFICE

2017 Revised 2018 Original 2018 Revised

Revenue Sources 2016 Actual Budget Budget Budget $ Change % Change
Charges for Services 323 - - = z
Licenses & Permits 49,483 56,250 59,000 59,000 -
Miscellaneous Revenue 185 - - -
Transfers In 57,215 61,124 55,653 55,653 +

Use of Fund Balance 543,443 567,422 531,444 541,214 9,770 1.84%

Expenditures by Category
Salaries & Benefits 459,905 464,407 488,295 498,065 9,770 2.00%
Supplies & Services 145,744 220,389 157,802 157,802 -

Transfers Out 45,000 . - - -

Expenditures by Activity
Boards & Commissions 28,593 21,402 22,655 22,655 -
Clerk To Council 370,023 328,688 344,899 344,899
Council 99,962 108,532 108,532 118,302 9,770 9.00%
Elections 644 62,650 - - - -
Hearing Officer Support 29,490 30328 32,031 32,031
Liquor Licensing 41,102 44,020 46,506 46,506 - -

Records Management 80,834 89,176 91,474 91,474 - -

GENERAL DESCRIPTION

This division accounts for legislative functions, including those related to the City Council and the City Clerk.

The City Council consists of the mayor and six council members, all of which are elected by the citizens of Greeley. As the
official representative body for the city, the council creates local laws (ordinances), makes other decisions pursuant to the City
Charter, and provides policy guidance on matters which affect the sustained well-being and quality of life in the local area. The
City Council appoints the City Manager, City Attorney, and Municipal Court Judge.

The City Council's vision is as follows: Greeley promotes a healthy diverse economy and high quality of life responsive to all its
residents and neighborhoods, thoughtfully managing its human and natural resources in a manner that creates and sustains a
safe, unique, vibrant, and rewarding community in which to live, work and play.

The City Clerk serves as clerk to the governing body, a custodian of the city laws and records, provides election administration,
coordinates board and commission appointments, manages alcohol beverage licensing, and oversees the operations of the
Municipal Court. The City Clerk is appointed by the City Manager, subject to the formal approval of City Council.

The mission of the City Clerk's Office is to facilitate open access to city government, encourage civic participation, and
provide prompt and courteous customer service.

How THE DEPARTMENT IS ORGANIZED

The department head is the City Clerk who reports to the City Manager. The department's five primary functions are clerk to
Council, boards and commissions, elections, alcohol beverage licensing, and records management. These functions are handled
by the Assistant City Clerks, Deputy City Clerk, and the City Clerk. The City Clerk also provides oversight of the Municipal Court.
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ORGANIZATIONAL CHART

CITY CLERK’S OFFICE

City Clerk
Betsy Holder
4.50 FTEs

City Clerk’s Office
4.50 FTEs
FTE SUMMARY
2017 Revised

City Clerk's Office 2016 Actual Budget

Administrative Specialist 0.50 0.50

Assistant City Clerk 2.00 2.00

City Clerk 1.00 1.00

Deputy City Clerk 1.00 1.00
Total City Clerk's Office 4.50 4.50
ACHIEVEMENTS

= Ballot Measures support (KGM, Broadband, Charter Proposals)

*  Municipal Code Recodification Groundwork

2018 DePARTMENT POSITION & PROGRAM ADDITIONS

*  Increase in approved salary for new City Council members
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Use of Fund Balance

(1,092,325)

(1,113,317)

T simron

m MUNICIPAL COURT
2017 Revised 2018 Original 2018 Revised

Revenue Sources 2016 Actual Budget Budget Budget $ Change % Change
Charges for Services 105,100 130,500 130,500 112,500 (18,000) -13.79%

Court Fines 1,351,483 1,350,000 1,350,000 1,400,000 50,000 3.70%

Fines & Forfeits 461,513 540,100 566,840 513,100 (53,740) -9.48%
Parking Fines 155,094 185,000 185,000 150,000 (35,000) -18.92%
Miscellaneous Revenue 67 200 200 50 (150) -75.00%
Transfers In 20,755 16,000 16,000 16,000 - -
(1,091,523)  (1,034,633) 56890  -5.21%

Expenditures by Category
Salaries & Benefits 728,388 803,830 853,686 853,686 -
303,331 303,331 -

Supplies & Services

273,299

304,653

Expenditures by Activity
Municipal Court 914,939 1,031,249 1,075,579 1,075,579 b =
81,438 81,438 -

Parking Collections

86,748

77,234

GENERAL DESCRIPTION

The Municipal Court processes and resolves municipal ordinance violations justly, expeditiously and economically. The court
provides due process and individual justice in each case and ensures that all actions taken in a case are consistent with
established law. The Municipal Court Judge is appointed by City Council and the Presiding Judge employs associate judges to
assist as needed.

How THE DEPARTMENT IS ORGANIZED

The department head is the City Clerk who reports to the City Manager. The City Clerk provides oversight of the Court's
operation in coordination with the Municipal Judge.

The Court Administrator is responsible for the court's daily operation, reports to the City Clerk and supervises Court personnel
who provide support in the court room. This position also provides information and scheduling for defendants and attorneys
regarding court dates, coordinates sentencing options (i.e. jail, electronic home monitoring, and useful public service and
behavior modification classes), processes bonds and arrest warrants, manages jury summonses, and collects fines and fees
assessed. The Municipal Court is also responsible for parking enforcement and collecting parking fines.
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ORGANIZATIONAL CHART

CITY COUNCIL

[

City Manager
Roy Otto

[

Municipal Court
City Clerk
Betsy Holder

Court Administrator
Roxanna Caldwell
1.00 FTE

Probation Officer
1.00 FTE

Clerical Assistant
0.50 FTE

Court Clerks
7.75 FTEs

City of Greeley, Colorado
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FTE SUMMARY

2017 Revised d 2018 vs. 2018
Municipal Court 2016 Actual Budget revised
Clerical Assistant 0.50 0.50 -
Court Administrator 1.00 1.00 -
Court Clerk | 1.00 1.00 -
Court Clerk Il 5.75 5.75 -
Municipal Judge 1.00 1.00 -
Probation Officer 1.00 1.00 -
Senior Court Clerk 1.00 1.00 -
Total Municipal Court 11.25 11.25 -

ACHEIVEMENTS

*  Municipal Court and Parking Citation Collection Improvements
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tﬁ%Cmf MANAGER’S OFFICE

2017 Revised 2018 Original 2018 Revised

Revenue Sources 2016 Actual Budget Budget Budget $ Change % Change
Charges for Services 86,490 75,300 75,300 75,300 -
Intergovernmental Revenue 1,213,279 897,000 897,000 897,000
Licenses & Permits 425 . - - -
Miscellaneous Revenue 442,024 11,800 11,800 11,800
Transfers In 855,590 823,431 851,780 851,780 - -

Use of Fund Balance 794,969 1,263,845 1,306,689 1,274,689 (32,000) -2.45%

Expenditures by Category
Salaries & Benefits 1,329,653 1,485,217 1,577,007 1,577,007
Supplies & Services 1,755,136 1,557,159 1,536,562 1,504,562 (32,000) -2.08%
Capital 204,084 2 y N

Transfers Out 103,902 29,000 25,000 29,000

Expenditures by Division
City Managers Office 2,081,839 2,221,376 2,292,569 2,260,569 (32,000 -1.40%

Urban Renewal 1,310,937 850,000 850,000 850,000

Expenditures by Activity
001 - General Fund
Achieving Community Excellence (ACE) 225970 235,450 217,200 217,200 - -
City Manager 698,004 721,902 753,702 753,702
Farmers Market - 25,683 22,000 22,000
GTvV8 82,976 100,831 118,079 118,079 - ”
Image Campaign 312,923 403,500 397,035 397,035 - *
Neighborhood Resources 93,882 117,883 122,900 122,900
Poudre River Trail 29,000 29,803 29,834 29,834 - -
Co ications & Engag it 427,500 509,591 534,890 502,890 (32,000) -5.98%
103-C ity Develop t
Urban Renewal 1,310,937 850,000 850,000 850,000 - -
108 - Designated Revenue
Cable Franchise PEG Funds 143,598 - - -

Poudre River Trail 67,986 76,733 96,929 96,929 - -

GENERAL DESCRIPTION

The City Manager is appointed by City Council as the chief administrative officer of the city. The City Manager oversees the
various departments and projects of city government to ensure the efficient provision of services to the citizens as determined
by City Council policy, professional standards, and feedback from citizens. The City Manager also oversees the ACE (Achieving
Community Excellence) Program which was created by the Greeley City Council to support its objective to improve Greeley Civic
infrastructure. City Manager is also responsible for the enforcement of local laws and for the assurance of sound fiscal and
operational practices of the city.

The Assistant City Manager for Community Building is responsible for the Greeley Urban Renewal Authority, Neighborhood
Resources, Poudre Trail, and Public Information.
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How THE DEPARTMENT IS ORGANIZED

This department consists of the City Manager, Assistant City Manager who is supported by a Senior Administrative Specialist,
Trail Manager, Neighborhood Programs Specialist and the Public Information Officer who is supported by the Marketing &
Publicity Coordinator, E-media Specialist, Cable TV Production Technician, Graphic Arts Specialist and a Community Engagement
Specialist.

The City Manager is responsible for developing and delivering efficient services as prioritized by City Council. The Assistant City
Manager is responsible for the Greeley Urban Renewal Authority, Neighborhood Resources, and Poudre Trail. The Public
Information area provides information that will establish and maintain effective lines of communication between the city and
the public and encourages citizen participation.

ORGANIZATIONAL CHART

CITY MANAGER’S OFFICE
City Manager
Roy Otto
11.00 FTEs

Assistant City Manager
Becky Safarik
2.00 FTEs

l |

Neighborhood Resources

Poudre River Community Engagement
1.00 FTE 1.00 FTE 6.00 FTEs

City of Greeley, Colorado 116 2018 Budget



URBAN RENEWAL

d 2018 vs. 2018

Assistant City Manager
Becky Safarik
4.00 FTEs
Urban Renewal
4.00 FTEs
FTE SUMMARY
2017 Revised
City Manager's Office 2016 Actual Budget
Assistant City Manager 1.00 1.00
City Manager 1.00 1.00
Communications & Engagement Manager 1.00 1.00
Community Engagement Specialist 1.00 1.00
E-Media Specialist 1.00 1.00
Graphic Arts Specialist 1.00 1.00
Marketing and Publicity Coordinator 1.00 1.00
Neighborhood Programs Specialist 1.00 1.00
Senior Administrative Specialist 1.00 1.00
Trail Manager 1.00 1.00
TV/Video Production Specialist 1.00 1.00
Urban Renewal
Grant Specialist 1.00 1.00
Rehabilitation Specialist 1.00 1.00
Senior Administrative Specialist 1.00 1.00
Urban Renewal Manager 1.00 1.00
Total City Manager's Office 15.00 15.00
ACHIEVEMENTS

*  Downtown Hotel & Conference Center completion

*  City Center (Phase |) support

*  Poudre Greenway Master Plan — funding secured, study initiated
*  Continued Achieving Community Excellence (ACE)

*  Continued Greeley Unexpected Campaign

City of Greeley, Colorado
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e
9 ECONOMIC DEVELOPMENT

2017 Revised 2018 Original 2018 Revised

Revenue Sources 2016 Actual Budget Budget Budget $ Change % Change
Transfers In 119,898 109,295 115,401 115,401 2 =

Use of Fund Balance 549,067 595,572 615,675 615,675

T s

Expenditures by Category

Salaries & Benefits 256,112 298,520 324,902 324,902 v -

Supplies & Services 412,854 406,347 406,174 406,174

Expenditures by Activity
Economic Development 287,453 327,367 353,576 353,576 -

Grants to Outside Agencies 381,512 377,500 377,500 377,500 - -

GENERAL DESCRIPTION

The Economic Development Director reports to the Assistant City Manager for Community Building and is responsible for
ensuring that City Council priorities for economic development are accomplished, to include execution of a proactive business

retention and expansion (BRE) program, recruitment of primary industry, serving as a business ombudsman, focused efforts on
economic initiatives, and maintaining local, regional and state relationships.

How THE DEPARTMENT IS ORGANIZED

This department consists of the Economic Development Director, a Project Manager, and an Associate Project Manager.

The Economic Development Director is responsible for establishing relationships with business and community leaders and to
ensure that business expansion and recruitment needs are being met. The Project Manager provides comprehensive
management of city-sponsored development projects and initiatives, and assists with the structuring, execution and tracking of
the BRE program. The Associate Project Manager plans, organizes, manages and evaluates economic development project
activities to include database management, data analysis and metrics tracking, marketing plan implementation and business
advocacy activities.
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ORGANIZATIONAL CHART

ECONOMIC DEVELOPMENT
Economic Development Director
3.00 FTEs
Project Manager Associate Project Manager
1.00 FTEs 100 FTEs
FTE SUMMARY
2017 Revised 2018 vs. 2018

Economic Development 2016 Actual Budget revised

Economic Development Director 1.00 1.00 -

Associate Project Manager 1.00 1.00 -

Project Manager 1.00 1.00 -
Total Economic Development 3.00 3.00

ACHIEVEMENTS

*  Restructured Department following resignation of Director

*  Supported the expansion of 4 businesses

¢ Held NOCO Manufacturing Forum at Aims Community College

*  Participated in first ever NOCO Site Selector Familiarization Tour

*  Hosted 3 Barn Raising Socials attended by over 100 business community members
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%HUMAN RESOURCES

Use of Fund Balance

Expenditures by Category

1,297,944 1,052,653

1,000,897

2017 Revised 2018 Original 2018 Revised
Revenue Sources 2016 Actual Budget Budget Budget $ Change % Change
Charges for Services 15,551,425 16,159,513 17,419,656 17,419,656 -
Miscellaneous Revenue 394,002 68,204 68,167 68,167 -
Transfers In 122,461 1,481,741 170,947 170,947
1,000,897 -

Salaries & Benefits

Supplies & Services

Expenditures by Activity

855,485
16,510,347

940,893

17,821,218

996,845
17,662,822

1,056,845
17,602,822

60,000
(60,000)

6.02%
-0.34%

001 - General Fund
Administration
Employee Recognition
Recruitment & Selection
Training

504 - Health Fund
Claims
Claims Administration
Contractual Services
Hotel Development Loan
Investment Charges
On Site Health Clinic
Wellness

505 - Workers' Compensation Fund
Claims
Contractual Services
Hotel Development Loan
Insurance & Bonds
Investment Charges

507 - Liability
Claims
Disability

Insurance & Bonds

Investment Charges

GENERAL DESCRIPTION

628,544 777,630
63,920 73,300
100,142 119,602
66,841 100,312
9,937,188 10,993,420
233,744 211,970
1,291,276 1,437,961

1,000,000
3,715 2,500
443,156 540,116
72,959 181,604
677,462 966,194
2,200 2,400
1,000,000 -
505,406 587,000
1,998 1,794
734,400 2,138,912
8,413 9,000
593,316 617,196
1,200

1,154

809,434

73,300
118,222
100,421

11,778,205
224,457
1,600,000
2,500
563,400
185,976

1,019,954
2,400
587,000
2,112

907,086
9,000
675,000
1,200

798,594

75,725
121,637
105,421

11,778,205
224,457
1,600,000
2,500
563,400
185,976

1,019,954
2,400
587,000
2,112

907,086
9,000
675,000
1,200

(10,840)
2,425
3,415
5,000

-1.34%
3.31%
2.89%
4.98%

The Human Resources Department develops and administers programs designed to assist departments and supervisors in
enhancing employee work-life quality, encouraging productivity, increasing job satisfaction, and supporting employee growth
and development. The department is also responsible for the City’s risk management program.
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How THE DEPARTMENT IS ORGANIZED

The Human Resources Director reports to the City Manager and is the department head. The Human Resources Department
manages the City’s program for employment, recruitment and testing, compensation, benefits, health and safety, employee
communications and wellness, policy development, training and development, employee recognition, collective bargaining, and
labor relations and recruitment and selection.

ORGANIZATIONAL CHART
HUMAN RESOURCES
DEPARTMENT
Human Resources Director
Sharon McCabe
11 FTEs
| |
Operations Health Liability Workman’s Compensation
7.1 FTEs 2.05 FTEs 1.30 FTEs S5FTE
FTE SUMMARY
2017 Revised i 2018 vs. 2018

Human Resources 2016 Actual Budget revised

Administrative Specialist 1.00 1.00 -

Human Resources Analyst 3.00 3.00 *

Human Resources Director 1.00 1.00 -

Human Resources Technician 1.00 1.00 -

Safety & Risk Coordinator 1.00 1.00 -

Senior Administrative Specialist 1.75 2.00 -

Senior Human Resource Analyst 1.00 1.00 -

Wellness Coordinator 0.50 1.00 -
Total Human Resources 10.25 11.00 -
FTE SUMMARY BY FUND

2017 Revised 2018  2018R | 2018 vs. 2018

Human Resources 2016 Actual Budget Budget Budget revised

Health 2.30 2.05 05

Liability 1.30 1.30

Operations 6.10 7.10

Worker's Compensation 0.55 0.55
Total Human Resources 10.25 11.00
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ACHIEVEMENTS

Employee Wellness Center utilization and incentive program
Triennial self-insurance renewal

Employee onboarding and customer service focus

On-line training & development tool

Electronic personnel files
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Jdﬁéh\n=onrw|,amow TECHNOLOGY

PURPOSE: To provide high quality, timely, professional computer support and service to all departments throughout the
City.
2017 Revised 2018 Original 2018 Revised
Revenue Sources 2016 Actual Budget Budget Budget $ Change % Change

Charges for Services 4,154,383 4,056,747 4,019,531 4,019,531 -
Miscellaneous Revenue 18,233 7,000 7,000 7,000 - -
Transfers In 274,550 1,400,000 =
Use of Fund Balance 476,848 1,336,589

-421,773

267,183

859,741

Transfers Out

Expenditures by Fund

85,000

Expenditures by Category
Salaries & Benefits 2,141,363 2,253,171 2,392,746 2,412,746 20,000 0.84%
Supplies & Services 1,721,734 3,322,959 1,614,743 1,653,743 39,000 2.42%
Capital 162,297 154,800 495,890 1,211,631 715,741 144%

85,000

503 - Information Technology
513 - Information Technology Acquisition

3,884,480

140,914

3,783,730
1,947,200

3,953,369
550,010

4,012,369
1,350,751

59,000
800,741

1.49%
146%

GENERAL DESCRIPTION

370,284

$5,363,120 |

Expenditures by Activity
Administration 204,314 234,456 244,747 244,747 -
Development 671,181 716,128 757,351 757,351
Infrastructure 2,779,615 4,357,032 3,055,451 3,915,192 859,741 28.14%
Geographic Information Systems (GIS) 423,314 445,830 445,830 .

Information Technology provides management and support for the data processing and communications needs of City
departments

The Information Technology department is made up of four areas of activity. Each plays a critical function in supporting the
employees and their ongoing support of the citizens of Greeley.

ACTIVITY DESCRIPTIONS

The System Development area supports all City computer operations functions; payroll, utility reads and billing, and payable
checks. They provide over 20 technology classes annually to City employees. They are responsible for the internet, two
intranets, web site management, mobile applications, and support and maintain City software applications

Infrastructure is comprised of Client Services and Network/Telecom. The Client Services area manages over 850 desktop,
laptop and mobile computers & 85 MDT’s. They provide help desk support and 24X7 after hours support. They support over 60
virtual servers running 6 ESX hosts in 3 data centers and support for 5 SANS (data storage) with a capacity of 420 terabytes of
data. They provide email management, archiving and filtering, backup and restore services.

The Network/Telecom area manages over 20 miles of fiber optic infrastructure connecting most City locations, the network
connectivity for 53 City locations, the internet access for all departments, and the network security and monitoring. They also

City of Greeley, Colorado 125 2018 Budie‘i



manage over 120 network switches, routers, fire walls and wireless access points, and main phone system with switches in

multiple locations.

The Geographic Information Systems area manages 300+ location based datasets, field capture services and support, which
include GPS Mapping representations of Cadastral, Topographic, and Thematic and Raster based.

ORGANIZATIONAL CHART
INFORMATION TECHNOLOGY
DEPARTMENT
Information Technology Director
Patty Stokes
25.00 FTEs
Administration
1.00 FTE
1
GIS Development Infrastructure
4.00 FTEs 7.00 FTEs 13.00 FTEs
FTE SUMMARY
2017 Revised
Information Technology 2016 Actual Budget
Applications Support Specialist 1.00 1.00
Client Services Manager 1.00 1.00
Director of Information Technology 1.00 1.00
GIS Analyst 1.00 1.00
GIS Coordinator 1.00 100
GIS Manager 1.00 1.00
GIS Technician 1.00 1.00
Information Technology Technician 1.00 1.00
Network Adminstrator | 1.00 1.00
Network Adminstrator Il 1.00 1.00
Network Manager 1.00 1.00
Network Security Administrator 1.00 1.00
PC Specialist 4.00 4.00
Programmer Analyst 2.00 2.00
SCADA Technician = 1.00
Systems Administrator 3.00 3.00
Systems Manager 1.00 1.00
Telecom Administrator 1.00 1.00
Web Administrator 1.00 1.00
Total Information Technology 24.00 25.00
City of Greeley, Colorado 126
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2017 ACHIEVEMENTS

* BROADBAND - SB-152 on the ballot for November

e (OFFICE 2016 installed for all City of Greeley computers

e  SPILLMAN 6.3 installed on 317 MDT’s and PC’s — Police and Fire

*  Fiber, network and phone connections for Fire Station 1

*  Major milestones identified for 2018 move of main data center at new City Center
*  Succession process for IT Director position developed

2018 DEPARTMENT PosITION & PROGRAM ADDITIONS

* 2019 Technology acquisition budget moved from 2019 to 2018 to coincide with new city center
*  Seasonal wages allocated for deployment of laptops, MDTs and PCs

*  Funding provided for fire alternative response program from fund balance

*  Annual maintenance costs for TRACTIT software
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e
i COMMUNITY DEVELOPMENT

2017 Revised 2018 Original 2018 Revised

Revenue Sources 2016 Actual Budget Budget Budget S Change % Change

Charges for Services 135,818 95,250 95,250 95,250 - -
Court Fines 75,575 100,000 100,000 100,000 - -
Fines & Forfeits 9,412 10,000 10,000 10,000 = -
Intergovernmental Revenue 51,894 15,750 15,750 15,750 . -
Licenses & Permits 1,923,855 1,547,500 1,547,500 1,547,500 - -
Miscellaneous Revenue 7,740 8,075 8,075 8,075

Rents from Facilities 11,872 * > r =

Transfers In 351,614 422,037 447,891 447,891

Use of Fund Balance 500,790 1,303,116 1,314,817 1,314,067 (750) 5.72%

Expenditures by Category
Salaries & Benefits 2,641,657 2,906,092 3,086,364 3,086,364 - -

Supplies & Services 426,913 595,636 452,919 528,159 (750) 16.61%

Expenditures by Division

Building Inspection 835,187 891,612 939,148 939,148 - -
Engineering Development Review 468,819 562,717 597,187 597,187 - -
MNatural Resources 602,237 583,961 609,651 608,901 (750) -0.12%

Planning 1,162,327 1,463,438 1,393,297 1,393,297

GENERAL DESCRIPTION

The mission of the Community Development Department is to guide the physical development of the community to meet the
present and future needs of its citizens in a manner that promotes high-quality civic design, convenience, health, safety,
efficiency, and economy. The department consists of four divisions: Building Inspection, Engineering Development Review,
Natural Resources, and Planning.

How THE DEPARTMENT IS ORGANIZED

The Community Development Director reports to the Assistant City Manager and City Manager and is the department head.

The Building Inspection division ensures building safety through the review of building plans, the uniform enforcement of the
adopted building codes, and correction of any violations.

The Engineering Development Review division, along with the Current Planning program, provides oversight of new
development projects within the community to ensure that the projects meet the City’s development criteria, and, in doing so,
providing quality infrastructure to the City once development is completed.

The Natural Resources division ensures code compliance concerning sanitation and zoning issues in the community through
enforcement of various codes and regulations, manages the Farmer’s Market, provides auxiliary staff support related to natural
spaces and the Poudre River corridor, and administers and supports various programs related to natural resources in areas such
as recycling, air quality, odor control, and noxious weeds. This division also works with other departments and outside agencies
on a variety of natural resource issues and provides support in writing and administering grants.

The Planning division provides guidance and structure for both present and future development of the City to ensure
harmonious community design, as well as land use which is compatible with environmental and quality of life measures.

These operations are described in greater detail in the following division summaries.
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ORGANIZATIONAL CHART

COMMUNITY DEVELOPMENT

Brad Mueller
Director of Community Development

Building Inspection
5.00 FTEs

Matural Resources
7.00 FTEs

32.50 FTEs
| ]
Planning
11.00 FTEs
| |
Engineering Development Review
5.50 FTEs
130
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FTE SUMMARY

2017 Revised
Community Development 2016 Actual Budget
Building Inspection 1
Administrative Specialist 1.00 1.00
Building Permit Technician 1.00 1.00
Building Inspector | 2.00 2.00
Building Inspector Il 2.00 2.00
Chief Building Official 1.00 1.00
Plans Examiner 2.00 2.00
Total Buidling Inspection 9.00 9.00
Engineering Development Review
Civil Engineer 1.00 -
Engineering Assistant 0.50 0.50
Engineering Development Manager 1.00 1.00
Staff Engineer 3.00 4.00
Total Engineering Development Review 5.50 5.50
Natural Resources
Administrative Specialist 1.00 1.00
Code Compliance Inspector 5.00 5.00
Code Compliance Inspector Il 1.00 1.00
Total Natural Resources 7.00 7.00
Planning
Administrative Specialist 1.00 1.00
Community Development Director 1.00 1.00
Historic Preservation Specialist 1.00 1.00
Planner | 1.00 1.00
Planner Il 1.00 1.00
Planner Il 3.00 3.00
Planning Manager 1.00 1.00
Planning Technician 1.00 1.00
Senior Administrative Specialist 1.00 1.00
Total Planning 11.00 11.00
Total Community Development 32.50 32.50

ACHIEVEMENTS

= Significant start to TRAKIT implementation, on-schedule and on-budget (go-live, June 2018)

= Phase 2 Comprehensive Plan Update (“Imagine Greeley”) — on-schedule

*  Re-staffing & on-boarding
*  Record levels of Development Review

*  Less Building permits YTD — single-family

*  Similar Building permits YTD — multi-family & commercial

+  Higher valuations

City of Greeley, Colorado
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Jﬁ%auunms INSPECTION

PURPOSE:  To safeguard the health, property, and welfare of the citizens through the uniform enforcement of the City's
building ordinances.

2017 Revised 2018 Original 2018 Revised

Revenue Sources 2016 Actual Budget Budget Budget $ Change % Change
Charges for Services 90 250 250 250 - -
Intergovernmental Revenue 40,746 15,750 15,750 15,750 - -
Licenses & Permits 1,921,580 1,546,000 1,546,000 1,546,000 - -
Miscellaneous Revenue (30) 75 75 75 - -

Use of Fund Balance (1,127,199) (670,463) (622,927) (622,927) = *

Expenditures by Category
Salaries & Benefits 744,107 800,296 849,919 849,919 - -

Supplies & Services 91,080 91,316 89,229 89,229 - -

Expenditures by Activity
Building Inspection

835,187 891,612 939,148 939,148 = &

ACTIVITY DESCRIPTION

The Building Inspection staff contributes to safety and environmental development through the scrutiny of building plans, site
inspections, and the issuance of building permits. The Division is also responsible for the administration and enforcement of all
building codes and property maintenance codes, and assists in the administration and enforcement of the fire code with the
Fire Marshall’s office. The staff advises the Construction Trades Advisory and Appeals Board and other boards and committees
as necessary. Additionally, the inspectors provide for the safety of the general public through periodic inspections of residential
rental units, securing of buildings that are deemed unsafe, sales tax inspections, and implementation of emergency response
procedures with fire and police.
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-ﬁ#ENGINEERlNG DEVELOPMENT REVIEW

PURPOSE:  To enforce city design standards that provide quality development, which in turn support the health, safety and
welfare of citizens and provide quality efficient infrastructure to the city through the enforcement of the City's
Water & Sewer, Street, and Stormwater standards, as well as of the associated Master Plans.

2017 Revised 2018 Original 2018 Revised

Revenue Sources 2016 Actual Budget Budget Budget $ Change % Change
Transfers In 351,614 422,037 447,891 447,891 - -

Use of Fund Balance 117,205 140,680 149,296 149,296 - -

Expenditures by Category
Salaries & Benefits 463,997 558,268 592,738 592,738 - -
4,822 4,449 4,449 4,449 - -

Supplies & Services

Expenditures by Activity
Engineering Development Review

597,187 597,187 - -

468,819 562,717

ACTIVITY DESCRIPTION

The Engineering Development Review Division provides review of new development proposals and support to the Planning
Division as it provides recommendations to the Planning Commission and City Council. The staff serves as a liaison between the
City and other local, state, and federal entities.

The Engineering Development Review staff also: 1) reviews technical components of all subdivision, zoning, and annexation
requests, and helps in the processing and coordinating of these new development projects; 2) reviews all residential plot plans
submitted for building permits; 3) provides technical assistance and other information to citizens; and 4) reviews all building
permits associated with new residential structures and all new commercial buildings, ensuring standards are met for water,
sewer, stormwater and right-of-way access.
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%NATURAL RESOURCES

PURPOSE: To protect and enhance the health, safety, and welfare of the community by assuring compliance with City
sanitation, zoning, and air quality codes; reviewing developments for environmental impacts and working with
developers to minimize or mitigate those impacts; coordinating and promoting the Greeley Farmers’ Market;
and, working with other departments to achieve the City’s natural resource and environmental goals..

2017 Revised 2018 Original 2018 Revised
Revenue Sources 2016 Actual Budget Budget Budget $ Change % Change
Charges for Services 18,028 25,000 25,000 25,000
Fines & Farfeits 84,987 110,000 110,000 110,000 -
Miscellaneous Revenue 19,417 6,000 6,000 6,000 - -
Use of Fund Balance 479,805 442,961 468,651 467,901 -0.16%

(750)

Supplies & Services

Expenditures by Category
Salaries & Benefits 523,048 503,354 534,885 534,885 - -
79,189 80,607 74,766 74,016 -1.00%

Expenditures by Activity
Code Compliance 474,055 581,892 606,786 606,786
Farmers Market 25,061 - 2 i %
Matural Resources 93,287 - 750 - (750) -100%
Organic Resource Recovery 2,115 2,115 - -

9,835

AcTIVITY DESCRIPTIONS

The Code Compliance provides enforcement of the City’s sanitation and zoning codes, including inspection of properties,
notification to responsible parties, enforcement of odor standards, presentation of cases to the Administrative Hearing Officer,
and abatement actions to clean up non-compliant properties to meet minimum standards. Compliance inspectors work with
the Administrative Hearing Program where the Administrative Hearing Officer hears code enforcement cases, determines if the
cited party is liable for the code infractions, issues orders for compliance and assesses fines for those infractions.

The Farmers’ Market provides administrative and site management for the annual summer and winter Greeley Farmer’s
Markets, including publicity, vendors, sales tax, and space rental fee collection. This has been moved to the City Manager's
Office in 2017.

The Natural Resources provides for the administration of the division, reviews development applications for environmental
impacts, researches and develops projects, administers public education for environmental programs, and manages
interdepartmental and interagency cooperation regarding environmental issues. Through this program, staff also provides
technical review and management of grant opportunities and initiatives related to natural resources.

The Recycling include management of recycling programs, including the Downtown Recycling Center and the Greeley Organic
Waste (G.R.0.W) Center. The household recycling program supports drop-off opportunities for mixed household recyclables at
the Downtown Recycling Center. The Organic Resources Recovery program provides for community recycling of organic
materials such as wood, grass, leaves and other recyclable materials at the GROW Center.
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%PLANNING

PURPOSE:  To guide and accomplish coordinated and harmonious development of the community in accordance with
present and future needs which best promote health, safety, and welfare.

2017 Revised 2018 Original 2018 Revised

Revenue Sources 2016 Actual Budget Budget Budget $ Change % Change
Charges for Services 117,701 70,000 70,000 70,000 - -
Intergovernmental Revenue 11,147 - - . - -
Licenses & Permits 2,275 1,500 1,500 1,500 : =
Miscellaneous Revenue 225 2,000 2,000 2,000 - B

Use of Fund Balance 1,030,979 1,389,938 1,319,797 1,319,797 - -

Expenditures by Category
Salaries & Benefits 910,505 1,044,174 1,108,822 1,108,822 -

251,822

Supplies & Services 419,264 284,475 284,475 - -

Expenditures by Activity
001 - General Fund
Historic Preservation 102,747 86,700 91,717 91,717 - -
Planning 1,059,580 1,376,738 1,301,580 1,301,580 - -

607 - Community Memorials Fund 145 - - 3 s =

ACTIVITY DESCRIPTIONS

The Planning Division provides guidance and recommendations to the Planning Commission to aid in performing its functions.
The staff serves as liaison between the City and other local, state, and federal entities.

Economic Development was previously under Planning, but has since been moved to its own division.

Current Planning reviews and processes land use applications related to zoning, subdivision, annexation, and site plan review,
provides daily technical assistance regarding land use and other aspects of the built and social community to citizens, issues
over-the-counter land use permits related to issues such as signs, home occupations, etc., and develops and maintains a
support system for land use and development in matters such as mapping, the development code, and redevelopment.
Planning is also responsible for the outside agency agreements with the Small Business Development Center, Greeley
Transitional House and Upstate Colorado.

Long-Range Planning conducts demographic and census research, undertakes special studies such as neighborhood, corridor,
and sub-area plans, maintains land use records including subdivision and other data and identifies opportunities to implement
goals and policies adopted through the 2060 Comprehensive Plan and its various supporting plans and studies. This program
also provides technical assistance to other City departments and divisions for implementation of goals related to the Capital
Improvement Programs in areas such as parks, roads, water & sewer, and community relations. The Long-Range Planning
program also supports agencies such as the North Front Range Transportation and Air Quality Planning Council and the Greeley-
Weld County Airport.

Historic Preservation assists with historic property research, nomination, designation, and potential funding of historic
properties, as well as education of citizens in the social and economic values of preservation.
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i
CULTURE, PARKS & RECREATION

I 2017 Revised 2018 Original 2018 Revised

Revenue Sources 2016 Actual Budget Budget Budget $ Change % Change
Charges for Services 5,643,377 5,876,910 5,918,807 6,073,437 154,630 2.61%
Federal Intergovernmental Revenue 33,472 - - - -
State Intergovernmental Revenue 4,850 - - -
Intergovernmental Revenue 17,728 20,000 20,000 20,000 - -
County Buildings 471,566 528,836 543,751 571,957 28,206 5.19%
Licenses & Permits 2,720 3,800 3,800 3,800 - -
Miscellaneous Revenue 407,997 216,153 199,368 205,518 6,150 3.08%
Rents from Facilities 881,702 832,474 855,774 865,667 9,893 1.16%
Royalties 440,015 17,000 17,000 117,000 100,000 588%
Lease Proceeds 278,477 - - - - -
Transfers In 1,993,212 1,741,336 1,859,142 2,030,381 171,239 9.21%
Use of Fund Balance 9,734,532 11,004,855 11,358,318 11,406,963 48,645 0.43%

Expenditures by Category
Salaries & Benefits 10,714,390 11,825,827 12,456,686 12,760,371 303,685 2.44%
Supplies & Services 7,681,932 7,525,606 7,585,629 7,708,707 123,078 1.62%
Capital 512,537 570,552 395,165 487,165 92,000 23.28%
Debt 814,481 226,248 221,503 221,503
Transfers Out 186,309 93,131 116,977 116,977 -

| Expenditures by Division
Administration 1,463,795 1,586,791 1,633,471 1,657,163 23,692 1.45%
Cemetery 471,575 579,828 634,762 634,762
Culture & Public Art 1,985,327 2,225,145 2,263,378 2,266,917 3,539 0.16%
Municipal Golf 2,707,901 1,976,861 1,775,686 1,946,279 170,593 9.61%
Island Grove 1,849,491 1,951,243 1,998,850 2,031,332 32,482 1.63%
Marketing 482,034 541,776 570,305 570,305
Museums 1,201,729 1,107,066 1,157,655 1,169,510 11,855 1.02%
Parks 4,627,353 4,666,589 4,925,830 5,140,648 214,818 4.36%
Recreation 4,327,065 4,719,909 4,900,571 5,049,966 149,395 3.05%
Youth Enrichment 793,379 886,156 915,452 827,841 (87,611) -9.57%

GENERAL DESCRIPTION

The mission of the Department of Culture, Parks & Recreation is to provide quality recreational and cultural programs and
facilities for all age groups through innovation, effectiveness and efficiency. The department consists of eight divisions:
Administration, Marketing, Recreation, Culture/Museums, Youth Enrichment, Island Grove, Golf, and Parks/Forestry/Cemetery.

How THE DEPARTMENT IS ORGANIZED

The Director of Culture, Parks & Recreation reports to the Assistant City Manager and is responsible for the executive
management of the department. The Director and Administration Division provides oversight to the other seven divisions in
the way of administrative support, as well as to its own in regards to consistency and compliance to all administrative processes
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and procedures. The functions this division performs are: personnel management, payroll processing, revenue processing,
budget development/execution/monitoring, accounts payable, contract processing, credit card/requisition/refund processing,
maintaining the Standard Operating Procedures (SOP) Manual, coordinating office supply orders, and related board and
commission duties. In addition, this division is the administrator of the RecTrac system, volunteer background checks, and
coordinator to Information Technology.

The Cultural & Museum division is focused on providing exceptional cultural and entertainment opportunities for our
community and region. The Culture program is primarily found within the walls of the Union Colony Civic Center (UCCC), yet
works as part of the Culture, Parks, and Recreation team to develop, promote, and present events and services in all Culture,
Parks, and Recreation venues. In addition, the Public Arts and Sister City programs for the City of Greeley are managed within
this division. The Museums program consists of four major physical venues, Greeley History Museum, Centennial Village,
Plumb Farm, and Meeker House. This portion of the division is tasked with developing educational programs for all ages and
abilities within these venues, as well as professional care of historical artifacts and collections, proper display of items on
exhibit, and the annual maintenance of the venues and their collections.

The Municipal Golf division provides the ongoing operation, maintenance and programming for both Highland Hills and
Boomerang Links Golf Courses. Management includes the oversight of contract concessionaires for pro shop operations and
restaurants at both locations.

The Island Grove division provides operations and maintenance for all Island Grove Regional Park facilities including the 164
acre park grounds and parking lots, R/V, arena/grandstands, Event Center, and three county buildings (Exhibition Hall, 4H Hall,
and Livestock Facility).

The Marketing division creates and presents the majority of advertising, promotion, and publiCity tools for all divisions. The
Special Events Coordinator creates and presents core community events (Arts Picnic, Festival of Trees, and Neighborhood
Nights) and provides logistical support to other events.

The Recreation division provides a diverse offering of community programs and facilities including youth and adult sports,
classes, activities and events. In addition, senior activities, classes and events, classic dance, outdoor adventure programs,
aquatics programs and facilities, and all fitness areas and activities are within this division. Facilities managed include the
Downtown Recreation Center, Greeley Senior Center, Ice Haus, Family Funplex, Centennial Pool, Discovery Bay Pool, and
Sunrise and Island Grove Splash Parks.

The Youth Enrichment division’s mission is to develop, promote and present programs to community youth that will enrich
their present and future lives through interaction with peers, learning opportunities, and the enjoyment of recreational
opportunities. Facilities include the operation and management of the Rodarte Community Center.

The Parks division provides park and playground maintenance, sports field maintenance, open space and trail management,
facility management, park planning, park construction, and special projects for 35 parks sites (427 acres), 29 playgrounds, 5
athletic field sites (154 acres), and 290 acres of natural areas/open space. The Parks Division also includes the operations and
management of the Linn Grove Cemetery (Enterprise Fund) and Community Forestry.
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ORGANIZATIONAL CHART

CULTURE, PARKS & RECREATION
Andy McRoberts
Director of Culture, Parks & Recreation

135.75 FTEs
| | | ]
Administration Culture & Museums Marketing Municipal Golf Courses
Andy McRoberts Jason Evenson Pilar De Jesus Wayne Leighton
Director of CPR Culture Affairs Manager Marketing Coordinator Manager of Golf
6.50 FTEs 23.25 FTEs 5.75 FTEs B.00FTEs
{ I | |
Youth Enrichment Recreation Island Grove Parks
Scott Schuttenberg Tom Welch Eric Bloomer
Recreation Superintendent Facilities Manager - | G. Parks Superintendent
6.00 FTEs 2950 FTEs 14.00 FTEs 42.75 FTEs
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FTE SUMMARY

2017 Revised d 2018vs. 2018
Culture, Parks, and Recreation 2016 Actual Budget revised
Administration
Administrative Specialist 2.50 2.50 -
Culture, Parks and Rec. Director 1.00 1.00 -
Facility Maintenance Assistance 1.00 1.00 -
Facility Serivde Supervisor Il 1.00 1.00 *
Office Manager 1.00 1.00 -
Total Administration 6.50 6.50 -
Culture & Musueums
Administrative Specialist/Culture & Museums 0.75 0.75 -
Assistant Technical Services Coordinator 1.00 1.00 -
Assistant Ticket Office Coordinator 1.00 1.00 -
Cultural Affairs Manager 1.00 1.00 -
Facility Service Worker 2.00 2.00 -
Financial Services Coordinator 1.00 1.00 -
Public Art Coordinator 1.00 1.00 -
Special Events Coordinator 1.00 1.00 -
Senior Stage Manager 1.00 1.00 -
Technical Services Coordinator 1.00 1.00 -
UCCC Programs Coordinator 1.00 1.00 -
Administrative Specialist 1.00 1.00 -
Collections Registrar 1.00 1.00 -
Facility Management Technician || 1.00 1.00 -
Facility Service Worker 1.00 1.00 -
Museum Curator 4.00 4.00 -
Museum Manager 1.00 1.00 -
Museum Specialist 3.25 2.50 -
Total Culture & Museums 24.00 23.25 -
Island Grove
Administrative Specialist 1.00 1.00 -
Crew Leader 2.00 2.00 -
Facility Manager 1.00 1.00 2
Facility Service Supervisor Il 2.00 2.00 -
Facility Technician 4.00 4.00 -
Parks Maintenance Technician |1 3.00 3.00 -
Scheduling Coordinator 1.00 1.00 -
Total Island Grove 14.00 14.00 -
Marketing
Graphics Arts Specialist 1.00 1.00 -
Marketing Manager 1.00 1.00 -
Marketing Technician 3.00 3.00 -
Marketing Sponsorship Coordinator 0.75 0.75 -
Total Marketing 5.75 5.75 =
Municipal Golf Courses
Golf Course Superintendent 1.00 1.00 =
Golf Crew Supervisor 2.00 2.00 -
Irrigation Technician 2.00 2.00 -
Manager of Golf 1.00 1.00 -
Golf Mechanic 2.00 2.00 -
Total Municipal Golf Courses 8.00 8.00 -
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FTE SUMMARY (ConTINUED)

vised 2018 vs. 2018

revised

2017 Revised
2016 Actual Budget
Parks
Administrative Specialist 1.75 1.75
Cemetery Manager 1.00 1.00
Cemetery Technician 2.00 2.00
Code Compliance Inspector 1.00 1.00
Forestry Manager 1.00 1.00
Forestry Technician | 2.00 2.00
Forestry Technician II 1.00 1.00
Mechanic: Golf & Parks 1.00 1.00
Mechanic: Parks 1.00 1.00
Natural Lands Coordinator 1.00 1.00
Parks Maintenance Technician | 7.00 7.00
Parks Maintenance Technician Il 15.00 15.00
Parks Manager 3.00 3.00
Parks Planner | 1.00 1.00
Parks Superintendent 1.00 1.00
Senior Administrative Specialist 1.00 1.00
Trails/Open Lands Crew Leader - -
Total Parks 40.75 40.75
Recreation
Administrative Specialist 1.00 1.00
Customer Service Representative 6.00 6.00
Facility Service Crew Leader 1.00 1.00
Facility Service Supervisor Il 4.50 4.50
Facility Serivice Worker 1.00 1.00
Receptionist 1.00 1.00
Recreation Coordinator Il 7.00 7.00
Recreation Programs Manager 3.00 3.00
Recreation Superintendent 1.00 1.00
Recreation Supervisor 3.00 3.00
Scheduling Coordinator 1.00 1.00
Total Recreation 29.50 29.50
Youth Enrichment
Facility Maintenance Assistance 1.00 1.00
Recreation Coordinator | 1.00 1.00
Recreation Coordinator || 1.00 1.00
Recreation Program Manager 1.00 1.00
Recreation Supervisor 1.00 1.00
Recreation Technician 1.00 1.00
Total Youth Enrichment 6.00 6.00
Total Culture, Parks, and Recreation 134.50 133.75

ACHIEVEMENTS

*  Culture - Completed 3 year Uptown Tree Project/8th Ave, sent students/Council to Moriya, Japan

*  Golf - Concessionaires and Golf Pro re-contracted; new concrete cart paths at HHGC; addressing drainage at BLGC

* Island Grove — acquired Duran property; removed old Paddock houses; re-org of Scheduling Office/customer service

*  Parks — 500+ new trees; re-mulching program; Linn Grove monument stabilizations and facility upgrades; Poudre Trail

and Natural Areas focus; 400+ parks shelter rentals; Street ROW areas; new playgrounds - Lincoln and Glenmere;

outdoor pickle ball courts at Sherwood!
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*  Recreation — major re-organization of personnel/Youth Enrichment; ACE Athletics focus, facility emphasis (remodel of

Recreation Center, Sr. Ctr restrooms, lighting, carpet, cleaning contract, fitness equipment, mini-golf); D6 JUA

2018 DEPARTMENT POSITION & PROGRAM ADDITIONS/REDUCTIONS

*  Two new FTE's in Natural Areas Management (Crew Leader, Tech)
s  Additional seasonal hours for Natural Areas & Trails
*  Removal of STEP Program to fund Minimum Wage Increase

®  Increase to Salaries for Minimum Wage Increase
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3 "~ ADMINISTRATION

PURPOSE:  To provide the highest quality and most efficient support to the Culture, Parks & Recreation staff tasked with
providing a comprehensive, year-round, recreational and cultural program for the community. To provide safe,
clean and attractive facilities for community use as well as assist in the minor maintenance and set up of events
and services in all Culture, Park, and Recreation facilities.

2017 Revised 2018 Original 2018 Revised
Revenue Sources 2016 Actual Budget Budget Budget S Change % Change
Miscellaneous Revenue 22,190 20,300 20,300 20,300 =
1,613,171 1,636,863 1.47%

Use of Fund Balance

1,441,606

1,566,491

$ 1,657,163

23,692

Expenditures by Category
Salaries & Benefits 442,441 520,170 552,297 575,989 23,692 4.29%
Supplies & Services 991,004 1,066,621 1,081,174 1,081,174 -
Capital 350 =

Transfers Out s : =

Expenditures by Activity
001 - General Fund
Administration 1,433,551 1,586,741 1,633,421 1,657,113 23,692 1.45%

30,244 50 50 50

604 - Senior Citizen Fund

ACTIVITY DESCRIPTION

Administration division provides oversight to the other seven divisions in the way of administrative support as well as to its
own in regards to consistency and compliance to all administrative processes and procedures. The functions this division
performs are: personnel functions, payroll processing, revenue processing, budget development/execution/monitoring,
accounts payable, contract processing, credit card/requisition/refund processing, maintaining the SOP Manual, coordinating
office supply orders, and related board and commission duties. In addition, this division is the administrator of the CLASS
system, volunteer background checks, Youth Assistance Program, and coordinator to Information Technology. The division is
tasked with the daily custodial and minor maintenance of the UCCC, downtown Recreation Center, Family FunPlex, Ice Haus,
Senior Activity center, Greeley History Museum, Anne Gimmestad modular, and the Rodarte Center.

The cost associated with the Senior Citizen fund are managed by the Senior Center division and account for contributions from
individuals, corporations, and organizations for capital improvements to the Senior Activity Center.
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%CEMETERY

PURPOSE:  To provide for our community’s need for pre-planning and final disposition of its deceased. This includes sales
and services and maintaining the grounds, facilities, and equipment at Linn Grove Cemetery.

2017 Revised 2018 Original 2018 Revised

Revenue Sources 2016 Actual Budget Budget Budget $ Change % Change
Charges for Services 316,332 341,270 341,270 341,270 - -
Miscellaneous Revenue 3,834 910 910 910 - -
Royalties 440,015 17,000 17,000 117,000 100,000 588%
Transfers In 60,712 220,656 275,590 175,590 (100,000) -36.29%

Use of Fund Balance (349,318) (8) (8) (8)

Expenditures by Category
Salaries & Benefits 326,827 409,616 433,943 433,943 - -
144,748 170,212 200,819 200,819 + %

Supplies & Services

Expenditures by Activity
408 - Cemetery Fund
Internments 225,81? 242,?40 26?,?82 2‘57,782 - =
Maintenance 245,756 337,086 366,978 366,978 & -

603 - Petriken Memorial Fund 2 2 2 2 - -

*Depreciation is not funded in Cemetery.

ACTIVITY DESCRIPTIONS

Internment services provide for the final disposition of our community’s deceased and include in-ground internments,
cremation inurnments, genealogy research, and foundation installations for memorial placements.

Cemetery Maintenance provides for all aspects of maintenance activities for 55 operative acres at the Linn Grove Cemetery
including: grounds management, section renovations, mowing, trimming, fertilizing, and water feature & roadway
maintenance.

The Pre-Need program provides the opportunity for our community to pre-arrange future final disposition needs through staff
pre-arrangement counselors and includes grave sites, opening/closing costs, and a variety of other disposition options.
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Jﬁzc ULTURE & PUBLIC ART

PURPOSE:  To research, assess, contract for, promote and present exceptional cultural and entertainment opportunities for
our community and region. This division is primarily focused on the UCCC, yet will offer programs and services in
numerous City venues, from parks to the Ice Haus. To develop educational programs for all ages and abilities
within the historical venues, and professionally care for the historical artifacts entrusted to our care.

2017 Revised 2018 Original 2018 Revised

Revenue Sources 2016 Actual Budget Budget Budget $ Change % Change
Charges for Services 828,702 938,900 961,842 981,400 19,558 2.03%
State Intergovernmental Revenue 4,850 - - -
Miscellaneous Revenue 62,612 56,500 54,500 54,500 -
Rents from Facilities 158,015 105,000 96,300 96,300 - -

9 1,150,736 1,134,717

Use of Fund Balance 31,147 1,124,745 (16,019) -1.39%

Expenditures by Category
Salaries & Benefits 818,162 946,907 996,195 999,734 3,539 0.36%
Supplies & Services 1,080,932 1,205,107 1,170,206 1,170,206 - -
Capital 12,966 - - - B -

Transfers Out 73,267 73,131 96,977 96,977 - -

Expenditures by Activity

001 - General Fund
Arts Picnic 47,108 48,448 48,453 48,453 - -
Culture Administration 280,832 324,549 364,316 364,316 - -
Festival Administration 90,421 84,566 89,539 89,539 - -
Neighborhood Nights 12,571 10,020 10,020 10,020
Operations-UCCC 718,719 830,969 858,462 862,001 3,539 0.41%
Programming 821,163 871,878 875,973 875,973
Sister City Program 2,897 43,100 5,000 5,000

102 - Convention & Visitors Fund

UNC Jazz Festival 11,615 11,615 11,615 11,615 - -

AcCTIVITY DESCRIPTION

Culture & Public Art division works in unison with other Culture, Parks and Recreation division leaders for the betterment of
delivery of products and services to the community in the most efficient and effective manner. Tasks that fall within this
division are determining potential shows and productions at UCCC that will entice maximum ticket sales, seeking out and
cultivating new sources of funding, preparing and applying for grants, working in collaboration with other institutions and
agencies to enhance the program, actively recruiting and training volunteers, networking with Downtown Development
Authority (DDA), Chamber of Commerce and other civic groups to promote the program. This division also oversees the Sister
City Program with Moriya, Japan.

In addition, this division provides for the coordination and oversight of the Arts Picnic, Neighborhood Nights, and the Festival
of Trees as well as support to other community special events. A grant is provided to fund the UNC Jazz Festival.
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%ISLAND GROVE

PURPOSE:  To provide maintenance and development of the county buildings, the park, and the arena. Responsibilities
include setups for all major events including the Greeley Independence Stampede.
2017 Revised 2018 Original 2018 Revised

Revenue Sources 2016 Actual Budget Budget Budget $ Change % Change
Charges for Services 87,157 80,300 82,300 82,300 - -
County Buildings 471,566 528,836 543,751 571,957 28,206 5.19%
Miscellaneous Revenue 1,176 = - -
Rents from Facilities 417,631 410,200 442,200 442,200 -
Use of Fund Balance 930,599 934,875 0.46%

Expenditures by Category

871,960

931,907

4,276

Salaries & Benefits
Supplies & Services
Capital

Expenditures by Activity

1,079,346
770,145

1,154,204
738,039
59,000

1,217,811
781,039

1,227,093
781,039
23,200

9,282 0.76%

23,200

001 - General Fund
Island Grove Arena

Island Grove County Buildings
Island Grove Event Center
Island Grove Park

512 - Fleet Replacement Fund

ACTIVITY DESCRIPTIONS

413,771
500,749
398,639
536,332

455,463
507,607
471,957
457,216
59,000

501,335
530,693
487,116
479,706

501,335
547,616
509,681
449,500

23,200

16,923 3.19%
22,565 4.63%
(30,206) -6.30%

23,200 -

Island Grove includes building maintenance, scheduling and rentals of arena, city/county building spaces, horse stalls, regional
park picnic areas, along with regional park maintenance and management.
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%MARKETING

PURPOSE:  To take the lead with Culture, Parks and Recreation divisions in developing marketing and sales plans that
communicate and encourage participation in all facets of the Culture, Parks & Recreation Department. The
Marketing Division delivers products of those plans in a timely, professional, innovative and efficient manner.

2017 Revised 2018 Original 2018 Revised

Revenue Sources 2016 Actual Budget Budget Budget $ Change % Change
Charges for Services 37,779 44,800 44,800 64,800 20,000 44 64%
Miscellaneous Revenue 8,273 2,800 2,800 2,800

Use of Fund Balance 435,981 494,176 522,705 502,705 (20,000) -3.83%

Expenditures by Category
Salaries & Benefits 393,290 457,885 486,414 486,414 - -

Supplies & Services 88,743 83,891 83,891 83,891 - -

Expenditures by Activity
Marketing Administration

482,034 541,776 570,305 570,305 5 =

ACTIVITY DESCRIPTION

Marketing works with division leaders, golf course staff and Island Grove staff to develop marketing plans that incorporate
advertising, publicity, promotions and special events. Extensive promotional materials in the form of print, television, radio,
direct mail, cyber and display are produced and utilized by the Marketing Division in an effort to promote every aspect of the
Culture, Parks & Recreation Department to target markets.

The Marketing Division also serves as the advertising and sponsorship sales arm of the Culture, Parks & Recreation Department.
Over $200,000 of cash and in-kind revenue is generated on an annual basis from advertising and sponsorships utilizing Culture,
Parks, and Recreation assets.

The Arts Picnic, Neighborhood Nights, and the Festival of Trees have been moved to the culture & public art division.
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JﬁEM UNICIPAL GOLF COURSES

PURPOSE:  To provide well maintained and efficiently operated golf courses for the enjoyment of residents and tourists to

Greeley.
2017 Revised 2018 Original 2018 Revised
Revenue Sources 2016 Actual Budget Budget Budget $ Change % Change
Charges for Services 1,657,486 1,695,506 1,712,461 1,733,204 20,743 1.21%
Miscellaneous Revenue 77,987 1,600 1,600 1,600
Lease Proceeds 278,477 - - - %
Transfers In 108,293 7,091 61,625 50,810 (10,815) -17.55%

Use of Fund Balance 585,659 272,664 > 160,665 160,665

Expenditures by Category
Salaries & Benefits 775,272 808,763 853,346 863,274 9,928 1.16%
Supplies & Services 939,469 669,186 700,837 700,837 i =
Capital 178,679 272,664 - 160,665 160,665 -

Debt 814,481 226,248 221,503 221,503

Expenditures by Activity
409 - Municipal Golf Courses Fund
Administration 1,254,486 384,721 386,198 386,198 -
Boomerang Links 654,260 636,300 651,081 656,045 4,964 0.76%
Highland Hills 799,155 683,176 738,407 743,371 4,964 0.67%

512 - Fleet Replacement Fund 272,664 - 160,665 160,665 -

*Depreciation, Amortization Bond Issue Costs, and Other Charges are not funded in the Municipal Golf Courses.

ACTIVITY DESCRIPTIONS

Highland Hills and Boomerang Links Golf Courses offer the golf enthusiast two choices of well-maintained and aesthetically
pleasing locations to enjoy their favorite sport. Both have club houses, concessions, and pro shops which offer merchandise as
well as golf instruction from professional staff. Golf cart and equipment rentals are also available.

The Maintenance staff provides services essential to the aesthetics and operation of the facilities and grounds, including
mowing, fertilizing, maintaining the irrigation system, controlling pests, and preparing for tournaments. Other duties include
the purchasing of materials, the implementation of physical improvements, and the execution of projects related to regulatory
compliance.

Golf Administration oversees the Highland Hills and Boomerang Links Golf Courses and purchases the capital equipment
needed for operations.
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JFlEYEM USEUM

PURPOSE:  To develop educational programs for all ages and abilities within the historical venues, and professional care for
the historical artifacts entrusted to our care.
2017 Revised 2018 Original 2018 Revised
Revenue Sources 2016 Actual Budget Budget Budget $ Change % Change
Charges for Services 100,039 128,700 128,700 134,700 6,000 4.66%
Federal Intergovernmental Revenue 33,472 - -
Miscellaneous Revenue 79,749 19,350 19,350 19,350 -
Rents from Facilities 15,695 13,500 13,500 13,500 -
Transfers In 179,833 180,814 185,643 185,643 - -

Use of Fund Balance

Expenditures by Category

792,942

764,702

810,462

816,317

Salaries & Benefits
Supplies & Services
Capital

Transfers Out

Expenditures by Activity

821,313
295,044
22,330

63,042

880,307
226,759

930,607
227,048

11,855

001 - General Fund
Greeley History Museum

Historic Sites
602 - Museum Fund
605 - Memorials Fund
607 - Community Memorials Fund

ACTIVITY DESCRIPTIONS

668,950
450,809
77,475
4,418
77

682,695
420,846
3,450
75

713,634
443,696
250

75

716,598
452,587
250

75

2,964
8,891

Museum tasks include seeking out and cultivating new sources of funding, preparing grants, working with and collaborating
with other institutions and agencies to enhance the program, overseeing collection acquisition and care, overseeing the
community assets entrusted to the Greeley History Museum, Centennial Village, Plumb Farm, and Meeker House and
developing, promoting and presenting educational activities and special events within these venues.
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_ﬁ%PARKS

PURPOSE:  To develop, maintain, and manage City-owned and cooperative parklands and athletic fields in a safe and
aesthetically pleasing manner for the citizens of Greeley and the surrounding region.

2017 Revised 2018 Original 2018 Revised

Revenue Sources 2016 Actual Budget Budget Budget $ Change % Change
Charges for Services 124,009 121,205 121,205 123,205 2,000 1.65%
Licenses & Permits 2,720 3,800 3,800 3,800 - -
Miscellaneous Revenue 78,547 54,405 39,620 39,620 -

Rents from Facilities 70,030 42,130 42,130 42,130 B 5
Transfers In 1,579,374 1,297,775 1,301,284 1,583,338 282,054 21.68%

Use of Fund Balance 2,772,674 3,147,274 3,417,791 3,348,555 (69,236)

Expenditures by Category
Salaries & Benefits 2,829,731 3,070,875 3,228,491 3,402,184 173,693 5.38%
Supplies & Services 1,499,410 1,356,826 1,302,174 1,435,164 132,990 10.21%

Capital 298,212 238,888 395,165 303,300 (91,865) -23.25%

Expenditures by Activity

001 - General Fund
Baseball Fields 140,427 164,732 165,597 165,597
Community & Neighborhood Parks 2,185,406 2,265,431 2,391,898 2,393,673 1,775 0.07%
Downtown Plaza 201,893 231,112 272,457 273,757 1,300 0.48%
Forestry 929,493 753,624 771,042 772,042 1,000 0.13%
Island Grove Multi-Use Fields 31,215 34,776 35,873 35,873 - -
Median/Bikepath/Parkways 23,192 26,774 26,845 26,845 - -
Nature Areas & Trails 267,287 306,632 198,463 501,071 302,608 152%
Promontory Point 49,634 56,014 56,702 56,702 & "
Public Building Grounds 102,198 109,258 99,621 99,621 - -
Sports Complex 281,149 298,826 312,660 312,660 -
Twin Rivers Park 172,283 190,410 199,507 199,507 - -

108 - Designated Revenue Fund
Poudre River Trail - 22,000 - -

512 - Fleet Replacement Fund 242,835 207,000 395,165 303,300 (91,865) -23.25%

607 - Community Memorials Fund 340 = : - % 5

AcTIVITY DESCRIPTIONS

Parks is divided into the following programs: Baseball Fields, Community/Neighborhood Parks, Downtown Plaza, Forestry,
Medians/Bike Paths/Parkways, Multi-Use Fields, Planning & Support Services, Promontory Point, Public Building Grounds,
Sports Complex, and Twin Rivers Park.

Parks staff provides the following for each of the previously listed locations: site planning, support for development and
construction of new facilities, rehabilitation of existing facilities, repairs, and total grounds maintenance for the City parks. It
also provides support for special events such as City functions or Downtown Plaza events.
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Forestry provides enforcement of the sections of the Greeley Municipal Code that pertain to trees, shrubs, and other woody
vegetation. This includes planting, removing, trimming, and treating trees within the city. Forestry also works to ease traffic
obstructions caused by vegetation and monitors and manages insect and disease issues in the urban forest. The program also
provides for the licensing and monitoring of tree contractors and provides for the maintenance of tree, shrub and floral
plantings in the parks system or on other City-owned properties.

The Forestry program performs or contracts for tree maintenance in the parks and other city properties. This includes planting,
trimming, pest control, and removals. The program also installs and maintains the floral displays in the parks and provides for

the maintenance of interior plants in City facilities.

The Forestry program maintains a tree inventory for parks and public grounds and as well as a street tree inventory for the
areas found in mature neighborhoods of Greeley where the tree lawn is set apart by detached sidewalks.

The Parks Equipment is separated out in the Fleet Replacement Fund to distinguish parks equipment from city fleet purchases,

The Memorial Tree Program is managed by the Parks department as trees are requested.
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%RECREATION

PURPOSE:  To provide a year-round, comprehensive recreation program for all age groups within the community and strive
to be the key regional provider of recreational services. This division has oversight of the FunPlex and
programming of Twin Rivers Softball Complex, Ice Haus, downtown Recreation Center, Senior Activity Center,

outdoor aquatic facilities, Island Grove Sports Complex and Monfort Sports Park.

Use of Fund Balance

1,576,453

1,905,066

2,085,728

63,190

2017 Revised 2018 Original 2018 Revised
Revenue Sources 2016 Actual Budget Budget Budget $ Change % Change

Charges for Services 2,450,053 2,493,669 2,493,669 2,563,831 70,162 2.81%
Intergovernmental Revenue 15,000 20,000 20,000 20,000
Miscellaneous Revenue 47,323 49,530 49,530 55,680 6,150 12.42%
Rents from Facilities 208,236 251,644 251,644 261,537 9,893 3.93%
Transfers In 30,000 - - - -

2,148,918

3.03%

Transfers Out

20,000

20,000

20,000

20,000

Expenditures by Category
Salaries & Benefits 2,635,396 2,903,467 3,051,209 3,208,484 157,275 5.15%
Supplies & Services 1,671,668 1,796,442 1,829,362 1,821,482 (7,880) -0.43%

606 - Senior Center Clubs Fund

AcTIivITY DESCRIPTIONS

21,017

14,385

14,385

19,885

5,500

Expenditures by Activity
001 - General Fund

Adult Sports 109,146 103,825 104,661 106,601 1,940 1.85%
Aquatics 285,117 286,664 293,559 345,062 51,503 17.54%
Family Funplex 1,051,926 1,090,344 1,126,403 1,228,138 101,735 9.03%
Ice Haus 567,833 634,631 660,892 651,470 (9,422) -1.43%
Recreation Administration 726,054 869,243 918,413 918,413

Youth Activities 788,226 890,461 922,191 927,193 5,002 0.54%
Recreation Center 168,897 200,834 203,732 213,298 9,566 4.70%
Senior Center 598,848 629,522 656,335 639,906 (16,429) -2.50%

Adult Sports/Aquatics/ Youth Activities include youth and adult sports, instructional programs, and fitness/wellness programs.
In addition, all aquatic programs (except the Family FunPlex) such as lessons, open swim and aqua fitness are in this area.

The downtown Recreation Center includes day to day operational oversight of the center and front desk operations, scheduling
of the Recreation Center, Senior Center and parks to support all Department of Culture, Parks & Recreation needs. |n addition,
it hosts outdoor adventure series for youth and adults, and various community classes and events.

The Senior Center plans, promotes and presents a comprehensive, year-round activities program, both active and passive, to a
diverse senior participant group locally and regionally. This program includes the Rocky Mountain Senior Games, sports, travel,
classes, special events, daily drop-in activities, crafts and other recreational opportunities.

The Ice Haus plans and provides for a comprehensive, year-round program to fully utilize the single sheet ice venue. Included
in this task are the day to day operations and maintenance of the Ice Haus, seeking out and contracting for ice use time,
planning tournaments and special events, and working with both City staff and downtown merchants to create the greatest
traffic flow to downtown.
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The Family FunPlex develops and presents innovative opportunities for participants of all ages to enjoy the venue as well as the
surrounding Twin Rivers Park. Included in this task are the day to day programming of the venue to ensure maximum use of the
facility including the indoor Adventure Island water park, indoor field house (sport court for volleyball, basketball, soccer, inline
skating), the River Run Golf Course, birthday parties in the Fun Zone, and our Kid Kare Room. In addition, this area schedules
the use of the Twin Rivers Softball Complex and the outdoor amphitheater.

Recreation Administration oversees all the recreation areas and ensures community needs are met.

Clubs & Activities include activities provided by the Senior Center Clubs Fund.
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%YOUTH ENRICHMENT

PURPOSE:  To introduce life skills as well as provide on-going quality recreational programming in safe, welcoming
environments, to community youth.

2017 Revised 2018 Original 2018 Revised

Revenue Sources 2016 Actual Budget Budget Budget $Change % Change
Charges for Services 41,821 32,560 32,560 48,727 16,167 49.65%
Intergovernmental Revenue 2,728 - - -

Miscellaneous Revenue 26,306 10,758 10,758 10,758 -
Rents from Facilities 12,095 10,000 10,000 10,000 - -
Transfers In 35,000 35,000 35,000 35,000 = =

Use of Fund Balance 723,356

675,429

797,838 (103,778) -12.55%

827,134

Expenditures by Category
Salaries & Benefits 592,611 673,633 706,373 620,794 (85,579) -12.12%

Supplies & Services 200,769 212,523 209,078 207,047 (2,032) -0.97%

Expenditures by Activity
001 - General Fund
Summer Teen Employment (STEP) 126,557 112,692 115,214 - (115,214) -100%
Youth Enrichment Administration 620,056 732,464 759,238 786,841 27,603 3.72%
108 - Designated Revenue Fund
Youth Assistance 28,509 35,000 35,000 35,000 - -

Youth Enrichment 18,257 6,000 6,000 6,000 4 -

ACTIVITY DESCRIPTIONS

Youth Enrichment is tasked with enriching the lives of our community youth. This is accomplished through the development
and promotion of recreational activities, special events and by offering a safe and innovative out-of-school program found
throughout the community. In addition, this division works closely with Neighborhood Building Blocks and the Police
Department in co-sponsorship of events and services, and acts as the department’s liaison to the Juvenile Assessment Center.
Further, this division works closely with the Youth Commission, facilitates Youth Net, and oversees the AIMS and UNC Work
Study Programs.

This division also oversees the day to day operation of the Rodarte Community Center, plans and provides cultural,
recreational, and educational programming for all community youth, focusing on the neighboring community. Included within
this task is oversight of the STEP program, Teen Job Fair, Summer Fun in the Sun program, After-School Fun Club, youth and
adult fitness, the COP Flag Football program, the Rodarte Boxing Club and the scheduling of the facility as well.

The Outreach program is funded by ACE Fund United Way Community Impact Grant for STEM Scholars.

The Youth Assistance program funds scholarships for Youth to participate in Recreation programs.
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i1 FINANCE

Use of Fund Balance

903,925

1,194,183

1,235,333

2017 Revised 2018 Original 2018 Revised
Revenue Sources 2016 Actual Budget Budget Budget $ Change % Change
Charges for Services 257,488 301,100 301,100 341,100 40,000 13.28%
Taxes 411,059 439,338 438,710 439,710 T
Miscellaneous Revenue 183,246 189,500 189,500 189,500
Transfers In 950,045 996,449 1,048,969 1,048,969 -
1,347,333

9.07%

Supplies & Services

702,405

754,569

754,289

Expenditures by Category
Salaries & Benefits 2,003,357 2,366,001 2,460,323 2,605,817 145,494 5.91%
760,795

6,506

0.86%

Purchasing

280,706

297,566

| Expenditures by Division
Financial Services 2,011,858 2,432,334 2,494,353 2,646,353 152,000 6.09%
Fiscal Management 422,062 407,530 422,693 422,693
297,566

271,842

GENERAL DESCRIPTION

The Finance Department is responsible for the administration of the financial affairs of the City including compiling financial
information and data for the City Manager’s annual budget, the supervision of disbursement of all monies and control over all
expenditures to ensure appropriations are not exceeded, the design and maintenance of a general accounting system along
with the development and maintenance of internal controls, preparation of periodic statements of receipts and disbursements
showing the financial and budgetary condition of the City, preparation of year-end financial statements, the collection of all
revenue due to the City, investment of City funds, the purchasing of goods and services, and the disposal of surplus assets.

How THE DEPARTMENT IS ORGANIZED

The Assistant City Manager/Finance Director reports to the City Manager and is responsible for the executive management of
the department.

Communications provides copying and mailing services to departments.

The Financial Services staff accounts for all revenues and expenditures of the City. Financial Services compiles information and
data, monitors the budget, and is responsible for recording and reporting all expenditures and revenue of the City. Financial
Services also prepares the Comprehensive Annual Financial Report and the Biennial Operating & Capital Improvement Plan.

Fiscal Management provides for the administration of the Finance Department and provides ongoing analysis of the financial
condition of the City, debt issuance, debt management and the investing of City funds.

The Purchasing staff provides a centralized acquisition program through which all departments may obtain needed goods and
services at competitive costs consistent with suitable quality.
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ORGANIZATIONAL CHART

FINANCE DEPARTMENT

Victoria Runkle

Assistant City Manager/Director of Finance

30.5 FTEs
| |
Communications Fiscal Management
Fund Only Victoria Runkle
Assistant City
Manager/Finance Director
2 00 FTEs
| ]
Financial Services Purchasing
Renee Wheeler Adela Gain
Deputy Finance Director Purchasing Manager
25.5 FTEs 3.00 FTEs
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FTE SUMMARY

ed 2018 vs. 2018

2017 Revised
Finance 2016 Actual Budget
Financial Services
Accountant | 1.00 1.00
Accountant Il 1.00 1.00
Accountant Il 2.00 2.00
Accountant IV - 1.00
Accounting Clerk 3.75 3.75
Accounting Manager 1.00 -
Administrative Specialist 1.00 1.00
Budget & Compliance Manager 1.00 1.00
Clerical Assistant 2.00 2.00
Customer Service Representative 2.00 2.00
Deputy Finance Director 1.00 1.00
Field Services Representative 1.00 1.00
Financial Analyst 1.00 1.00
Payroll Accountant 1.00 1.00
Real Estate Manager - 1.00
Real Estate Technician - 1.00
Revenue & Business Liscense Manager 1.00 1.00
Utility Billing Clerk 3.50 3.50
Total Financial Services 23.25 25.25
Fiscal Management
Assistant City Manager 1.00 1.00
Administrative Specialist 1.00 1.00
Total Fiscal Management 2.00 2.00
Parking
Accounting Clerk 0.25 0.25
Total Parking 0.25 0.25
Purchasing
Buyer 2.00 2.00
Purchasing Assistant . =
Purchasing Manager 1.00 1.00
Total Purchasing 3.00 3.00
Total Finance 28.50 30.50
ACHIEVEMENTS

*  Improving the Customer Experience at the City (External & Internal Customers)

+  Electronic Vendor Transactions
*  Electronic Paychecks/Cards

«  Utility E-bills

. Online Sales Tax Filing

*  Ensuring Accountability

*  Award Winning Comprehensive Annual Report With A “Clean” Audit Opinion

*  Enhancing Stewardship

revised

«  Award Winning Budget Documents Communicating The Effective Use Of Resources
= Real Estate Division — More Effective Collection Of Qil & Gas Royalties And Cell Tower Leases
*  Business Process Evaluations To Eliminate Waste (Greenbelt, Financial Software Needs

Assessment)

*  Principled Relationships

. Business Licenses
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2018 DEPARTMENT PosSITION & PROGRAM ADDITIONS

*  Additional Funding for Real Estate Positions using Qil and Gas Lease Revenues
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ﬁ l FINANCIAL SERVICES

PURPOSE:  The Financial Services division is responsible for development, maintenance and administration of the City’s
accounting system and for preparing and monitoring the City's budget. The preparation of the City’s
Comprehensive Annual Financial Report (CAFR), Operations and Capital Improvement Plan, periodic financial
reports, and the implementation and maintenance of accounting controls over the City’s financial resources are
also responsibilities of the division. The division ensures compliance with Generally Accepted Accounting

Principles (GAAP) and applicable federal, state, and local laws and regulations.

Use of Fund Balance

475,882

777,868

795,820

2017 Revised 2018 Original 2018 Revised
Revenue Sources 2016 Actual Budget Budget Budget $ Change % Change
Charges for Services 257,488 301,100 301,100 341,100 40,000 13.28%
Sales & Use Tax 411,059 439,338 439,710 439,710 -
Miscellaneous Revenue 67,229 64,500 64,500 64,500 -
Transfers In 800,199 849,528 893,223 893,223 -
907,820

14.07%

Supplies & Services

535,733

6,506

Expenditures by Category
Salaries & Benefits 1,476,125 1,834,142 1,895,680 2,041,174 145,494 7.68%
598,192 598,673 605,179 1.09%

506 - Communications Fund

ACTIVITY DESCRIPTIONS

165,753

Expenditures by Activity
001 - General Fund
General Accounting 1,243,288 1,505,087 1,597,232 1,597,232 -
Real Estate 50,000 - 152,000 152,000
Utility Billing 388,338 429,565 445,894 445,894 -
106 - Sales & Use Tax Fund 183,246 218,847 221,505 221,505
410 - Downtown Parking Fund 31,233 27,235 28,122 28,122 -
201,600 201,600 201,600 - -

General Accounting is responsible for the receipt, disbursement, and monitoring of the City of Greeley’s funds. In addition,
accounting administers utility billing, payroll, sales and use tax collection, improvement district billing, fixed asset control,
accounts receivable, accounts payable, license and parking permit issuance, audits, and general cashiering functions.
Accounting is also responsible for the outside agency contract for Weld Food Bank.

The Utility Billing staff provides billing services to the City utility customers, answers public inquiries, maintains utility billing
records, performs special utility meter reading service requests.

The Real Estate area is a centralized location for all real estate requests at the City. They work with departments in the City to
finalize real estate transactions.
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’” FISCAL MANAGEMENT

PURPOSE:

To support city operations with such services as cash management, investment of funds, special projects and
studies, and administration of the other divisions of the Finance Department.

333,203

2017 Revised 2018 Original 2018 Revised
Revenue Sources 2016 Actual Budget Budget Budget $ Change % Change
Transfers In 82,858 68,793 72,879 72,879 - -
Use of Fund Balance 338,737 349,814 349,814 - -

Expenditures by Activity

Expenditures by Category
Salaries & Benefits 262,514 260,018 275,942 275,942 - -
Supplies & Services 159,548 147,512 146,751 146,751 - .

Finance Administration

AcTiviTY DESCRIPTION

422,062

407,530

422,693

422,693

Administration provides complete and accurate financial information to management, City Council, City departments and to
the citizens of Greeley. It also provides administrative direction for the entire Finance Department in addition to investment
and treasury functions for all City funds, debt issuance and debt management.
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ﬁ 1 PURCHASING

PURPOSE:  To provide a centralized acquisition program through which all departments may obtain needed goods and
services at competitive costs consistent with suitable quality.
2017 Revised 2018 Original 2018 Revised
Revenue Sources 2016 Actual Budget Budget Budget $ Change % Change
Miscellaneous Revenue 116,017 125,000 125,000 125,000 P
Transfers In 66,987 78,128 82,867 82,867 &
Use of Fund Balance 89,699 89,699 -

Expenditures by Category

88,839

77,578

Salaries & Benefits
Supplies & Services

Expenditures by Activity

264,718
7,124

271,841
8,865

288,701
8,865

288,701
8,865

Purchasing

AcTIVITY DESCRIPTION

271,842

280,706

297,566

297,566

Purchasing provides a purchasing team which is utilized for any City purchase. This team assists with specifications, prepares
bids, and assures observance of City ordinances pertaining to purchasing and contracting. The purchasing staff serves as an
interface between departmental personnel and vendors.
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e
T FIRe

Use of Fund Balance

14,061,492 14,704,959

2017 Revised 2018 Original 2018 Revised
Revenue Sources 2016 Actual Budget Budget Budget S Change % Change
Charges for Services 148,558 59,000 59,000 373,400 314,400 533%
Intergovernmental Revenue 130,112 30,000 30,000 25,000 (5,000) -16.67%
Miscellaneous Revenue 8,542 5
Transfers In - 85,000 85,000
14,245,443 14,743,284

38,325

0.26%

Transfers Out

<H

Expenditures by Category
Salaries & Benefits 12,323,137 12,413,505 12,825,195 13,175,171 345,976 2.73%
Supplies & Services 2,169,740 1,697,209 1,928,986 1,781,007 (147,979) -7.67%
Debt 39,778 39,778 39,778 39,778
230,728

230,728

Operations

13,349,198

Expenditures by Division
Administration 436,577 446,306 466,681 466,681
Community Safety 971,083 937,645 978,080 1,016,579 38,499 3.94%
13,124,995 12,766,541 13,743,424 394,226 2.95%

GENERAL DESCRIPTION

The mission of the Greeley Fire Department is to prevent harm through professional and compassionate service to the citizens
of and visitors to Greeley and the Western Hills Fire Protection District. The Fire Chief functions as a City department head and
reports to the City Manager. The Department consists of three divisions: Administration, Community Safety, and Operations.

How THE DEPARTMENT IS ORGANIZED

The Administration division, under the direction of the Fire Chief, provides policy and administrative direction for all functions
of the department’s operations. This division interacts with community leaders, other local governments, and the business
community to identify community needs and develop programs. This division provides required administrative services and
information to the City of Greeley and the Western Hills Fire Protection District.

The Community Safety division reports to a Division Chief and provides services which reduce the frequency and severity of
fires, explosions, and other threats to property and life. The division enforces adopted fire codes and ordinances. It also
supports the Records Management Systems for the department and interacts with the City’s Information Technology division
and the Weld County Emergency Communications Center. The division reviews development and building plans for compliance
with fire and life safety standards, and coordinates the computer hardware and software programs for the department. This
division also develops and implements the Emergency Management activities for the City.

The Operations division reports to a Division Chief and provides public safety through effective response to fires, medical
emergencies, and other incidents that threaten public safety. It also supports the mission of the Community Safety division and
conducts pre-fire planning activities, maintains all equipment and stations, and oversees major capital rolling stock acquisitions.
The Training program within the Operations division provides academic instruction, field instruction and gquality control for
firefighting, emergency medical/rescue, advanced life support procedures, and other specialized functions to maintain state

and nationally recognized certification for members of the department. It manages departmental safety and coordinates
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criteria for the fitness and health standards of the department and addresses tuition costs for fire related college courses and
represents the department within the Front Range Fire Consortium.

ORGANIZATIONAL CHART

City of Greeley, Colorado

FIRE DEPARTMENT
Dale Lyman
Fire Chief
112.00 FTEs

Administration
Dale Lyman
Fire Chief
13.00 FTEs

Operations
Roger Waters
Division Chief

99.00 FTEs
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FTE SUMMARY

2017 Revised
Fire 2016 Actual Budget
Administration
Administrative Specialist 2.00 2.00
Alternative Response Paramedic -
Division Chief 2.00 2.00
Fire Chief 1.00 1.00
Fire Lieutenant 1.00 1.00
Staff Specialist 1.00 1.00
Senior Administrative Specialist 2.00 2.00
Fire Capitan 3.00 3.00
Total Administration 12.00 12.00
Operations
Ambulance Service - 2
EMS Coordinator 1.00 1.00
Fire Capitan Specialist 1.00 1.00
Fire Engineer - B 17.00 17.00
Fire Engineer - | 6.00 6.00
Fire Engineer - P 1.00 1.00
Fire Lieutenant Specialist 2.00 2.00
Fire Lieutenant - B 12.00 11.00
Fire Lieutenant - | 7.00 8.00
Fire Lieutentant - P 4.00 4.00
Firefighter - B 24.00 18.00
Firefighter - B Journey | - 3.00
Firefighter-B Journey Il - 2.00
Firefighter-| 4.00 4.00
Firefighter-P 17.00 15.00
Firefighter-P Journey | - 1.00
Firefighter-P Journey Il - 2.00
Total Operations 96.00 96.00
Total Fire 108.00 108.00
ACHIEVEMENTS

*  Completed EOC training for major gas incident

*  Relocated to new station

*  0Oil/Gas well inspections and response training continued
* ARV plan instituted after successful pilot program

2018 DEPARTMENT POSITION & PROGRAM ADDITIONS

*  Alternative Response Vehicle Program started with startup funding

*  Additional Alternative Response Paramedic for the Alternative Response Vehicle Program

d 2018 vs. 2018

revised

*  Ambulance Service program started at the City with reimbursement from Banner Health with 3 additional FTEs
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M | ADMINISTRATION

PURPOSE:  Administration provides policy and administrative direction for all functions of the department’s operations.
2017 Revised 2018 Original 2018 Revised
Revenue Sources 2016 Actual Budget Budget Budget $ Change % Change
Transfers In # » - 85,000 85,000 -
Use of Fund Balance 436,577 446,306 466,681 381,681 (85,000)

-18.21%

39,778

39,778

Expenditures by Category
Salaries & Benefits 353,093 272,963 286,904 286,904 -
Supplies & Services 43,706 133,565 139,999 139,999 -
Debt 39,778 39,778

ACTIVITY DESCRIPTIONS

39,778

39,778

Expenditures by Activity
Fire Administration 348,365 304,278 324,653 324,653 - -
Old Hire Pension Liability 48,434 102,250 102,250 102,250 - -
Zoll Heart Monitor Lease 39,778 39,778 - -

Administration provides direction, coordinating, budget oversight and reporting of all activities within the department.

Old Hire Pension Liability is the old fire pension plan no longer offered that is funded annually based on pension costs.

Zoll Heart Monitor Lease started in January 2013, when the City entered into a five-year lease agreement to finance the
purchase of seven manual monitor/defibrillators with a down payment of $84,000. The note is funded by the General fund with

annual payments of $39,777.
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H | COMMUNITY SAFETY

PURPOSE:  Serves to reduce the frequency and intensity of fire and hazardous material incidents in a cost-effective manner
and to support the overall efforts of the department in accomplishing its mission and goals. This division also
serves as the coordinator of Emergency Management for the department and the City of Greeley.

2017 Revised 2018 Original 2018 Revised

Revenue Sources 2016 Actual Budget Budget Budget $ Change % Change
Charges for Services 42,961 56,000 56,000 56,000 - -
Intergovernmental Revenue 32,500 30,000 30,000 25,000 (5,000) -16.67%

Use of Fund Balance 895,622 851,645 892,080 935,579 43,499 4.88%

Expenditures by Category

Salaries & Benefits 429,106 396,867 421,391 421,391

Supplies & Services 541,978 540,778 556,689 595,188 38,499 6.92%

Expenditures by Activity
Emergency Management 70,142 64,917 67,875 67,875 - -
Life Safety Services 392,560 366,461 388,027 388,027 - -

Information Management 508,381 506,267 522,178 560,677 38,499 7.37%

ACTIVITY DESCRIPTIONS

Emergency Management develops and implements the Emergency Management activities for the department and the City of
Greeley.

Information Management acts as liaison between the department and the City of Greeley Information Technology division and
manages all the department’s communications systems and software needs.

Life Safety Services provides for fire cause determination of fires occurring in the department’s jurisdiction and the
investigation of all fires potentially caused by arson. This activity, along with support of the Bomb Squad, is shared with the
Police Department. It also provides plan reviews and inspections for compliance with fire safety requirements for all new
construction within the department’s jurisdiction. This division enforces the fire code and related municipal and department
provisions for all existing occupancies, other than single family residences.
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ﬁ OPERATIONS

PURPOSE:  To provide public safety through effective response and mitigation of fires, medical emergencies, and other
natural or man-made disasters. To plan, develop, and coordinate fire, emergency medical, hazardous materials,
emergency management and other specialized training. This division ensures the health and safety of all

personnel.
2017 Revised 2018 Original 2018 Revised
Revenue Sources 2016 Actual Budget Budget Budget $ Change % Change
Charges for Services 105,597 3,000 3,000 317,400 314,400 10,480%
Intergovernmental Revenue 97,612 - . - E
Miscellaneous Revenue 8,542 - - 3 - =

Use of Fund Balance 12,913,243 12,763,541 13,346,198 13,426,024 79,826 0.60%

Expenditures by Category
Salaries & Benefits 11,540,939 11,743,675 12,116,900 12,466,876 349,976 2.89%
Supplies & Services 1,584,056 1,022,866 1,232,298 1,045,820 (186,478) -15.13%

230,728

8 $13,743,424

Transfers Out 230,728

Expenditures by Activity
Consortium 148,835 ] - - -
Emergency Response Operations 11,084,540 11,180,133 11,524,573 11,804,549 279,976 2.43%
Support Services 1,330,021 924,025 1,130,671 1,241,921 111,250 8.96%

Training 561,599 662,383 693,954 696,954 3,000 0.43%

ACTIVITY DESCRIPTIONS

The Front Range Fire Consortium (FRFC) funds were being managed by the City. The FRFC will manage its own account in 2017.

Emergency Response Operations are responsible for the direction of all firefighting, rescue, and emergency medical responses.
Special response teams such as Hazardous Materials, Dive-Rescue, and Technical Rescue, are coordinated and supported by this
division. The Division Chief sets duty schedules, assigns personnel, monitors calls and reports, and reviews personnel
evaluations and pay adjustments. This division must insure that the firefighters have adequate protective gear and proper
apparatus to combat fires, effectively perform rescue procedures, and provide advanced emergency medical care to victims of
these circumstances.

Support Services are responsible for the receiving, usage, maintenance, storage, assignment of, and replacement of all fire
apparatus, fire equipment, and other supplies. Maintenance of all equipment used in the department is managed by personnel
in this division, including maintenance and testing of self-contained breathing apparatus, technical monitors or detectors and
small engines. This division provides services to other departments within the City, such as filling air tanks for the Water
Department and testing and repairing self- contained breathing apparatus for the Police, Water, and Public Works
Departments.

Station maintenance is also directed and scheduled by the Division Chief along with supervising officers at each station.
Maintenance work on stations is coordinated with Public Works personnel utilizing food tax funds where possible.
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Training within the Operations Division provides coordination, development, and/or delivery of all fire, rescue, emergency
medical, and specialized response training. Members of the department are required to maintain certification as firefighters,
fire instructors and fire officers, as well as Emergency Medical Technicians. The Training program is responsible for the
development and management of the Advanced Life Support program within the department. It is also responsible for
maintaining an effective fitness and safety program, which is a high priority within the department. This program manages the
hiring and promotional processes for the department.
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%POLICE

2017 Revised 2018 Original 2018 Revised

Revenue Sources 2016 Actual Budget Budget Budget $Change % Change
Charges for Services 91,423 74,384 74,384 74,384 = -
Fines & Forfeits 113,540 155,900 157,000 157,000
Federal Intergovernmental Revenue 399,598 56,595 6,500 6,500 - .
State Intergovernmental Revenue 186,228 113,339 49,512 49,512 e
County Intergovernmental Revenue 780,663 877,644 919,051 931,705 12,654 1.38%
Intergovernmental Revenue 137,098 136,925 137,648 137,648
Licenses & Permits 177,421 154,000 154,000 154,000 *
Miscellaneous Revenue 53,760 6,000 5,000 5,000
Rents from Facilities 12,670 12,660 12,660 12,660
Transfers from Designated Revenue Fund 48,658 59,795 70,047 70,047 - -

Use of Fund Balance 23,304,858 24,491,850 25,494,293 25,982,562 488,269 1.92%

Expenditures by Category
Salaries & Benefits 19,875,360 20,976,714 22,085,386 22,297,233 211,847 0.96%
Supplies & Services 5,277,591 5,122,402 4,994,709 5,283,785 289,076 5.79%

Capital 152,965 39,976 - -

Expenditures by Division
Operations 19,452,071 20,226,991 21,170,731 21,428,956 258,225 1.22%

Support Services 5,853,845 5,912,101 5,909,364 6,152,062 242,698 4.11%

095 $27,581,018

GENERAL DESCRIPTION

The Police Department exists for the provision of law enforcement services within prescribed ethical and constitutional
limitations in the most cost-effective manner. It is responsive to community priorities, and utilizes proactive policing strategies.
The department's mission is to improve the quality of life in Greeley by actively reducing the incidence and fear of crime and
providing superior community service. The department consists of two divisions: Operations and Services.

How THE DEPARTMENT IS ORGANIZED

The Chief of Police reports to the City Manager and is the department head. The Police Chief is responsible for the leadership
of the department.

The Operations division consists of the Patrol Section, the Traffic Enforcement Unit, the School Resource Officer Unit, the
Special Weapons and Tactical/Bomb Unit, Neighborhood Action Team (NAT), the Animal Control Unit, the Special Enforcement
Team, the Parking Enforcement Unit, Crime Analysis Unit, K-9 Unit, School Crossing Guards, the Investigations Section, the Weld
County Drug Task Force, and the Victim Services Unit. This division provides the majority of the crime prevention, community
education programming, order maintenance, traffic enforcement and control, case investigation, and general law enforcement
services for the community.

The Parking Enforcement staff enforces City parking ordinances through the issuance of parking citations to violators. In
addition, the unit also assists with removal of abandoned or illegally parked vehicles. Parking Enforcement is a part of the
Patrol section.

The Services division contains the Administrative Section, the Property Unit, Evidence Unit, Training Unit, Personnel Unit,
Records, and Communications. This division provides recruitment and selection processes, personnel and training
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development, budget development, property management, evidence administration and storage, and maintaining criminal

records and warrants.

Grants to Outside Agencies includes grants given to A Kid's Place, A Woman's Place, Youth and Family Connection,
Drug/Alcohol Surcharge, and The Humane Society

ORGANIZATIONAL CHART

POLICE DEPARTMENT

Jerry Garner
Chief of Police

City of Greeley, Colorado

210.5 FTEs
| |
Patrol Support Services
Mike Savage Mark Jones
Police Captain Police Captain
170 FTEs 38.50 FTEs
Parking
Fred Meyer
Police Sergeant
2.00 FTEs
172
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FTE SUMMARY

2017 Revised 4 2018vs. 2018
Police 2016 Actual Budget revised
Patrol
Administrative Specialist 2.00 2.00 -
Animal Control Officer 4.00 4.00 -
Crime Analyst 1.00 1.00 -
Fraud Investigations Specialist 1.00 1.00 -
Police Capitan 1.00 1.00 -
Police Lieutenant 6.00 6.00 -
Police Officer 120.00 123.00 2.00
Police Sergeant 20.00 20.00 -
Public Safety Technician 6.00 6.00 1.00
Senior Administrative Specialist 1.00 1.00 -
Victims Services Coordinator 2.00 2.00 -
Total Patrol 164.00 167.00 3.00
Support Services
Budget Analyst 1.00 1.00 -
Clerical Assistant 1.50 1.50 -
Data Coordinator | 19.00 19.00 -
Data Coordinator Il 4.00 4.00 7
Police Capitan 1.00 1.00 -
Police Chief 1.00 1.00 -
Police Sergeant 2.00 2.00 -
Property Evidence Tech. Supervisor 1.00 1.00 -
Property Evidence Technician 3.00 3.00 -
Records Supervisor 1.00 1.00 -
Senior Administrative Specialist 3.00 3.00 -
Training Coordinator 1.00 1.00 -
Total Support Services 38.50 38.50 -
Parking
Parking Enforcement Officer 2.00 2.00 2
Total Parking 2.00 2.00 3
Total Police 204.50 207.50 3.00
FTE STAFFING BY TYPE
2017 Revised { 2018 vs.2018
2016 Actual Budget revised
Patrol
Civilian 18.00 18.00 1.00
Sworn 146.00 149.00 2.00
Patrol Total 164.00 167.00 3.00
Support Services
Civilian 34.50 34.50 -
Swarn 4.00 4.00 2
Support Services Total 38.50 38.50 -
Parking
Civilian 2.00 2.00 -
Sworn - - -
Parking Total 2.00 2.00 -
Total Police 204.50 207.50 3.00
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ACHIEVEMENTS

*  Saw a major reduction of Part One crimes during first half of the year compared to the same time period in 2016
*  Completed additional de-escalation training for all officers

»  Completed high-speed vehicle operation training for all police officers

*  Achieved full authorized staffing for sworn personnel (154)

. Created Sector D for added downtown coverage

*  Bolstered traffic enforcement directed at reducing the injury accident increase

*  Opened downtown outreach office

2018 DEPARTMENT PosITION & PROGRAM ADDITIONS

Add 2 police officers and one Public Safety Technician to work high call load days/times (Weekdays, 10 a.m. -6 p.m.)
*  Additional Weld County Dispatch FTEs

Weld County Dispatch Increases

*  Humane Society Increases
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ﬁ | OPERATIONS — PATROL

PURPOSE:  To provide a safe environment for the citizens of Greeley through effective law enforcement, prevention and
control of crime, maintenance of public order, and the safe, expeditious flow of traffic.
2017 Revised 2018 Original 2018 Revised

Revenue Sources 2016 Actual Budget Budget Budget $Change % Change
Charges for Services 47,316 33,000 33,000 33,000 .
Fines & Forfeits 112,905 155,900 157,000 157,000 -
Intergovernmental Revenue 761,527 366,107 257,408 257,408 - -
Licenses & Permits 175,693 154,000 154,000 154,000 - -
Miscellaneous Revenue 14,680 1,000 - - - =
Transfers in 48,658 59,795 70,047 70,047 - -
Use of Fund Balance 20,757,501

Expenditures by Category

18,641,043

19,628,830

20,499,276

258,225

Salaries & Benefits
Supplies & Services
Capital

17,077,119
2,571,738
152,965

18,007,728
2,350,928

39,976

18,934,366
2,236,365

19,146,213
2,282,743

211,847
46,378

1.12%
2.07%

Expenditures by Activity
001 - General Fund

Animal Control 251,061 322,954 338,532 338,532

Bomb 3,637 6,270 4,470 4470 - -
Information Technology Charges 1,042,388 784,596 773,866 773,866 - -
Investigations 2,754,624 2,702,761 2,815,838 2,815,838 -
Joint Crime Lab 377,912 354,082 353,352 353,352

K-9 207,370 226,900 234,679 234,679 - -
Liquor Enforcement 126,883 109,873 113,715 113,715 - -
Neighborhood Action Team 654,800 642,097 668,765 668,765 =
Old Hire Pension Liability 68,269 44,789 44,789 44,789 = =
Patrol Commander 171,699 168,513 178,643 178,643 - -
Patrol Services 10,262,620 11,434,987 12,104,018 12,350,084 246,066 2.03%
Police Grants 343,751 171,641 - - - -
School Crossing Guards 51,606 57,836 59,132 59,132 - -
School Resource 700,867 668,018 694,657 694,657 -

SWAT 40,696 38,342 39,179 39,179 -

Traffic 902,008 900,249 934,712 934,712 - -
Victim Services 177,672 202,371 191,925 191,925 < -
Weld Drug Task Force 1,177,674 1,055,151 1,094,667 1,094,667 £ 2

Grants to Outside Agencies

A Kid's Place 9,000 9,000 9,000 9,000 -

A Woman's Place 16,000 16,000 16,000 16,000 -

Humane Society 299,000 304,970 317,209 329,368 12,159 3.83%
Youth & Family Connection 41,634 41,634 41,634 41,634 -
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2017 Revised 2018 Original 2018 Revised
Expenditures by Activity 2016 Actual Budget Budget Budget $ Change % Change
108 - Designated Revenue Fund
Drug/Alcohol Surcharge 30,000 30,000 30,000 30,000 - -
410 - Downtown Parking Fund
Issue Tickets 84,652 105,598 111,949 111,949 - -

ACTIVITY DESCRIPTIONS

The Animal Control unit responds to calls regarding problems with domestic animals, collects and impounds stray animals, and
enforces the animal control ordinances.

The Investigations Section is responsible for major investigations utilizing specialists which enable the patrol officers to remain
on their assigned beats. Individual work units include the Target Offense Team, the General Assignment Unit, the Youth Unit,
the Gang Unit, and the Liquor Enforcement Unit.

The Issue Tickets (Parking Enforcement) program is responsible for overtime and permits, parking in the downtown center area
and associated parking lots. Additionally, Parking Enforcement Officers are responsible for tow-away zones and handicap
parking restrictions.

The Joint Crime Lab provides forensic services to the Weld County Sheriff's Office and the Greeley Police Department as well as
the Loveland Police Department, the Fort Collins Police Department, and the Larimer County Sheriff's Office. These services
typically include crime scene investigation, fingerprint comparison, digital evidence collection and analysis, DNA analysis, and
chemical analysis services.

The K-9 unit is trained to sniff out drugs and apprehend suspects.
Liquor Enforcement investigates all liquor related cases and liquor complaints filed by citizens.

The Neighborhood Action Team (NAT) plans, implements, and evaluates community service programs directed at meeting
community needs and improving communication between the Police Department and the community. Specific projects include
crime prevention presentations and inspections, Neighborhood Watch Programs, the Adopt-a-Cop Program, the Santa Cops
Program, and Business Watch. The NAT program is staffed by a sergeant, four officers and one non-sworn public safety
technician (PST) who are able to identify and provide solutions to neighborhood problems. They work closely in conjunction
with the City’s Neighborhood Building Blocks program involving various other City departments and components of the City.

The Patrol section provides a 24-hour response capability to calls for service, investigates criminal incidents, enforces laws and
ordinances, and maintains public order. Individual work units include the Traffic Enforcement Unit involved with the safe and
expeditious flow of traffic, the Special Weapons and Tactics Team trained to respond to major life threatening situations, and
the Greeley/Weld Bomb Unit that contains highly trained and skilled individuals who handle explosive and incendiary devices
and their neutralization.

The School Crossing Guard program is composed of seasonal employees who assist children at school crosswalks during the
school year.

The School Resource program provides officers who are assigned to various schools. There is an officer assigned to each of the
three major high schools and two additional officers who are assigned both junior high and elementary schools. In addition to
the education component, the officers are able to employ enforcement strategies as they become necessary both in the areas
of criminal activity and traffic enforcement in the areas in and around the schools.

The SWAT (Special Weapons and Tactics) Team consists of specially trained officers chosen from all sections within the Police
Department. The unit responds to barricaded suspect and hostage taking incidents and assists in the apprehension of
dangerous fugitives.

The Traffic Unit exists to reduce traffic accidents and injuries and to facilitate the safe and expeditious flow of vehicular and
pedestrian traffic through the public’s voluntary compliance with traffic regulations. The traffic unit does this through a
combination of education and enforcement.

The Victims Services and Assistance staff consists of volunteers and two Victim Services Coordinators whose salaries are
partially funded by grants. The unit is charged with providing support and referral services to victims of crimes. Once victims
have been identified, victim services personnel follow-up to ensure that needed assistance is provided. Services range from
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immediate response to the scene by a victim advocate to a next day phone call, depending on the nature of the crime or victim
needs.

The Weld Drug Task Force program is a countywide multi-agency operation that was created to impact illegal drug trafficking in
Weld County. Resources and funding for the operation are derived from a number of supporting police agencies throughout
the county and a grant from the Office of National Drug Control Policy — High Intensity Drug Trafficking Area. Task Force
personnel on permanent assignment are derived from the Greeley Police Department and the Weld County Sheriff's Office.

GRANTS TO OUTSIDE AGENCIES

A Kid’s Place is a child-friendly environment for coordinated law enforcement investigations, including a site for interviews of
children who may be victims of child abuse and to provide assistance in communication with witnesses and victim'’s families.

A Woman's Place is a shelter and counseling program for battered women and their children.

Humane Society — This is the City’s contribution for kennel services for companion animals delivered by City police department
or Greeley residents.

Youth & Family Connections (Juvenile Assessment Center) — This is the City’s contribution for the operation of the Weld
County Juvenile Assessment Center.

City of Greeley, Colorado 177 2018 Budieé



m SUPPORT SERVICES

PURPOSE:  The division provides necessary administrative and support services to the department as well as balanced
community services to the citizens in order to accomplish the overall goals of both the community and the
department.

2017 Revised 2018 Original 2018 Revised
Revenue Sources 2016 Actual Budget Budget Budget $ Change % Change
Charges for Services 44,107 41,384 41,384 41,384 - -
Fines & Forfeits 635 = 2 R
Intergovernmental Revenue 742,060 818,396 855,303 867,957 12,654 1.48%
Licenses & Permits 1,728 - - - & p
Miscellaneous Revenue 51,750 17,660 17,660 17,660 -

Use of Fund Balance

4,663,815

4,863,020

4,995,017

5,225,061

230,044

Supplies & Services

2,705,853

2,771,474

2,758,344

Expenditures by Category
Salaries & Benefits 2,798,241 2,968,986 3,151,020 3,151,020 - -
3,001,042 242,698

8.80%

ACTIVITY DESCRIPTIONS

1,000

Expenditures by Activity

001 - General
Communications 199,957 250,901 293,002 492,056 199,054 67.94%
Custody Contract 7,098 8,500 8,500 8,500 -
Evidence 356,161 382,676 398,190 398,190
Honor Guard 2,495 1,073 1,073 1,073 -
Office of Chief of Police 405,889 416,921 440,579 440,579 -
Police Range 45,319 44,930 46,186 46,186 - -
Property 1,831,728 1,677,907 1,612,711 1,612,711 - -
Records & Identification 2,054,678 2,358,831 2,485,562 2,529,206 43,644 1.76%
Recruitment 88,119 86,685 85,160 85,160 - -
Support Services Commander 252,662 246,831 262,004 262,004 - -
Training - Services 258,989 264,705 275,897 275,897 - -

607 - Community Memorials
Longworth Fund 500 -

The Support Services Commander and Office of Chief of Police are responsible for preparing and administering the annual
budget, coordinating long-range fiscal planning, maintaining records of purchases and service contracts, and providing audit
accountability for agency expenditures. The Professional Standards Unit sergeant reports directly to the Chief of Police and is
responsible for the control of complaint investigations against department members, both sworn and non-sworn. This officer
also performs inspections, witnesses the destruction of illegal contraband, and performs periodic audits of all departmental
cash accounts. Additionally, a number of grants are fiscally monitored out of the Services Division to include the VALE, VOCA,
HIDTA and JAG grants.
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The Communications section is for the City of Greeley’s share of emergency dispatch services provided by Weld County and the
services necessary to maintain department radios.

The Evidence unit’s responsibilities include the storage and security of evidence and recovered property, the coordination of
laboratory analysis of evidence, and the release or destruction of evidence or other property as prescribed by applicable
statutes or ordinances.

The primary role of the Honor Guard is to serve as ambassadors for the City of Greeley, presenting a positive image of the
agency and the City.

The Police Range is a specially equipped firing range for sworn police officers to conduct marksmanship training.

The Property unit responsibilities include the storage of department equipment and supplies. The unit is also responsible for
the purchase of department equipment and maintenance of the police credit card system.

The Records section annually receives, transcribes, reviews and maintains approximately 50,000 criminal justice reports
prepared by Greeley Police Department members as well as the Weld County Sheriff's Office and the Kersey Police Department.
The maintenance of these reports includes quality assurance reviews to ensure that the coding adheres to the National Incident
Based Reporting System (NIBRS) requirements and submitting this data at the state and federal levels. Dissemination of these
criminal justice records is made to the public as well as other criminal justice agencies. The section also receives, enters and
forwards approximately 23,000 citations that were issued by the 3 Records Management System (RMS) agencies listed above as
well as receives, enters and annually maintains 11,000 warrants that are issued by 23 courts in Weld County.

The Training and Recruitment units are responsible for the coordination of recruit and officer in-service, supervisory,
managerial, firearms, and all other specialized training for department members. These units also administer the career
development program, the higher education reimbursement program, and maintain the Police Department library, personnel
files, and training records for all department members.

Custody Contract is the costs for prisoners charged to the City from the County Jail.
Police Grants are grants received from outside agencies that have designated purposes.

The Longworth Fund provides annual police scholarships.
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"l Public Works

Use of Fund Balance 3,387,103

5,668,168

2017 Revised 2018 Original 2018 Revised
Revenue Sources Mid Category 2016 Actual Budget Budget Budget $ Change % Change

Bond Proceeds 450,526 672,064 - - - -
Charges for Services 6,416,272 7,459,667 7,819,797 7,957,260 137,463 1.76%
County Intergovernmental Revenue 575 575 575 575 - -
Federal Transit Authority 2,868,843 5,865,221 3,220,208 3,220,208 + “
Fines & Forfeits 1,900 ; -
Highway User Taxes 2,144.917 2,200,000 2,200,000 2,200,000 - -
Intergovernmental Revenue 18,743 18,300 18,300 18,300 < )
Licenses & Permits 166,739 158,150 158,150 165,590 7.440 4.70%
Miscellaneous Revenue 488,126 121,154 121,983 121,983 -
Rents from Facilities 96,175 96,072 96,072 96,072 =
Road & Bridge Taxes 778,452 800,000 800,000 800,000
Special Registration Fees 317,540 320,000 320,000 320,000 - -
State Intergovernmental Revenue 53,558 179,478 E
Taxes 643,621 700,000 714,000 714,000 = =
Transfers In 5,185,419 3,487,048 5,430,201 5,425,202 (4,999) -0.09%

4,213,250 4,073,346

(139,904)

23.62%

Expenditures by Division

Transfers Qut 1,398,154

497,827

512,474

Expenditures by Category
Salaries & Benefits 9,312,667 10,257,034 10,928,762 10,908,762 {20,000) -0.18%
Supplies & Services 8,864,004 9,860,602 10,204,597 10,224,597 20,000 0.20%
Capital 2,935,833 6,684,654 3,158,041 3,158,041 g
Debt 507,853 445,780 308,662 308,662 -
512,474 -

Administration 917,564
Engineering 1,475,298
Equipment Maintenance 3,308,917
Facilities Management 2,570,510
Fleet Replacement 2,408,861
Street Maintenance 3,709,415
Transit Services 5,014,261

Transportation Services

City of Greeley, Colorado

3,613,685
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1,276,922
1,965,205
2,831,130
2,852,158
2,733,151
3,419,267
8,985,513
3,682,551

1,247,134
2,051,276
3,046,877
2,954,610
2,472,029
3,584,202
5,912,520
3,843,888

1,247,134
2,031,276
3,046,877
2,954,610
2,472,029
3,584,202
5,912,520
3,863,888

(20,000)

20,000

-0.98%

0.52%
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GENERAL DESCRIPTION

The mission of the Public Works Department is to provide for the design, construction, operation, maintenance and protection
of the City's infrastructure that is critical to the safe and efficient movement of pedestrians, traffic, goods, and emergency
services.

How THE DEPARTMENT IS ORGANIZED
The Public Works Director reports to the City Manager and is the head of the department.

The Administration division consists of the Director and support staff providing for the planning, directing, coordinating, budget
oversight and reporting of all service programs within the department.

The Engineering division plans, designs, and supervises the construction of special projects and Capital Improvements Program
projects, as well as the orderly development review and quality management of work within the public right-of-way.

The Equipment Maintenance division is responsible for the procurement, repair and maintenance of much of the City's fleet of
vehicles and equipment. The division also is responsible for the provision of fuel and fuel tank testing.

The Facilities Management division repairs, maintains, and cleans City buildings and facilities. The division also performs
remodeling, energy management, and retrofitting of facilities, as well as preventive maintenance on heating, ventilating, and
air conditioning equipment.

The Fleet Replacement division tracks the procurement of the City's vehicles and equipment.

The Streets division cleans and repairs city streets, controls snow and ice on streets for safe travel, maintains and repairs public
drainage facilities, and controls weeds in the public rights-of-way and on City property.

The Transit Services division operates a public transit system for the citizens of Greeley by providing fixed, demand response
and paratransit services.

The Transportation Services division plans traffic flow, installs and maintains traffic control devices such as signs, traffic signals
and street markings, and provides for the coordination of traffic signals and street lights for improved safety.

ORGANIZATIONAL CHART
PUBLIC WORKS
Joel Hemesath
Director of Public Works
143 .40 FTEs
| | | ]
Administration Engineering Equipment Maintenance Facilities Management
loel Hemesath Tom Hellen Tom Russell Paul Dahlgren
Director of Public Works City Engineer Fleet Manager Facility Manager
250 FTEs 2450 FTEs 9.00 FTEs 19.00 FTEs
| |
Street Maintenance Transit Services Transportation Services
Jerry Pickett Will Jenes Eric Bracke
Streets Superintendent Transit Manager Traffic Engineer
2200 FTEs 50.00 FTEs 16.00 FTEs
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FTE SUMMARY

2017 Revised 2|
Public Works 2016 Actual Budget i
Administration
Budget Analyst 0.90 0.90
Budget Technician 1.00 1.00
Public Works Director 1.00 1.00
Total Administration 2.90 2.90
Engineering
Administrative Specialist 1.00 1.00
CAD Technician 1.00 1.00
City Engineer 1.00 1.00
Civil Engineer 2.00 2.00
Concrete Maintenance Coordinator 1.00 1.00
Construction Inspector 5.00 5.00
Construction Services Manger 1.00 1.00
Engineering Assistant 0.50 0.50
Engineering Technician 6.00 7.00
Pavement Management Coordinator 1.00 1.00
Project Manger 1.00 1.00
Senior Survey Technician 1.00 1.00
Staff Engineer 1.00 1.00
Survey Technician 1.00 1.00
Total Engineering 23.50 24.50
Equipment Maintenance
Administrative Specialist 1.00 1.00
Equipment Maintenance Foreman 1.00 1.00
Equipment Maintenance Mechanic 5.00 5.00
Fleet Manager 1.00 1.00
Service Writer 1.00 1.00
Maintenance Service Attendant - -
Total Equipment Maintenance 9.00 9.00
Facilities Management
Administrative Specialist 1.00 1.00
Facilities Management Supervisor - -
Facilities Management Technician Il 5.00 5.00
Facility Manger 1.00 1.00
Facilities Project Manager 1.00 1.00
Facilitiy Service Worker 8.00 8.00
Mechanical Controls Technician 2.00 2.00
Facility Services Supervisor | 1.00 1.00
Total Facilities Management 19.00 19.00
Street Maintenance
ADMINISTRATIVE SPECIALIST 1.00 1.00
CREW SUPERVISOR-STREETS 2.00 2.00
EQUIPMENT OPER II-STREETS 8.00 8.00
EQUIPMENT OPERATOR | 9.00 9.00
GRAFFITI REMOVAL TECH 1.00 1.00
STREETS SUPERINTENDENT 1.00 1.00
Total Street Maintenance 22.00 22.00
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FTE SUMMARY (CONTINUED)

ed 2018 vs. 2018

2017 Revised
Public Works 2016 Actual Budget
Transit Services
Administrative Specialist 1.00 1.00
Bus Driver 31.00 31.00
Clerical Assistant 1.00 1.00
Equipment Maintenance Foreman 1.00 1.00
Equipment Maintenance Mechanic 4.50 4.50
Grant Specialist 1.00 1.00
Maintenance Service Attendant 1.50 1.50
Route Supervisor 3.00 3.00
Service Writer 1.00 1.00
Transit Manager 1.00 1.00
Transit Specialist 1.00 1.00
Transportation Dispatcher 3.00 3.00
Total Transit Services 50.00 50.00
Transportation Services
Pavement Marking Coordinator 1.00 1.00
Signs and Markings Supervisor 1.00 1.00
Signs and Markings Technician 4.00 4.00
Senior Administrative Specialist 1.00 1.00
Traffic Engineer 1.00 1.00
Traffic Engineer Tech Il 1.00 1.00
Traffic Engineer Tech Il 1.00 1.00
Traffic Engineering Tech 1.00 1.00
Traffic Operation Supervisor 1.00 1.00
Traffic Signal Supervisor 1.00 1.00
Traffic Signal Technician 3.00 3.00
Transportation Services 16.00 16.00
Total Public Works 142.40 143.40

ACHIEVEMENTS

revised

* 7% increase in ridership on new transit route system implemented in 2016 (635,000 rides on fixed route)

*  With Keep Greeley Moving tax, Cascade Park subdivision, three arterials and the Downtown Hotel area will be

overlaid

*  Established 3rd radio tower for redundancy coverage

*  65th Avenue from 29th Street to City Limits

. Transit Transfer Center

*  Fire Station #1
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ﬁ ’ Administration

PURPOSE:  To provide administrative support to the entire department.
2017 Revised 2018 Original 2018 Revised

Revenue Sources 2016 Actual Budget Budget Budget $ Change % Change
Highway User Taxes 107,246 110,000 110,000 110,000 -
Special Registration Fees 38,105 50,400 50,400 50,400
Licenses & Permits 65 % = = 4
Specific Ownership Taxes 77,235 84,000 85,680 85,680 - -
Miscellaneous Revenue 3,240 3,534 3,534 3,534 - -
Transfers In 4,118,408 4,562,707 4,958,926 4,953,927 (4,999) -0.10%
Use of Fund Balance (3,956,407) 4,999 -0.13%

(3,426,734)

(3,533,719)

(3,961,406)

Capital

89,500

Expenditures by Category
Salaries & Benefits 327,642 334,959 355,551
Supplies & Services 589,922 852,463 891,583

355,551
891,583

AcCTIVITY DESCRIPTIONS

5,250

Expenditures by Activity
Administration 912,314 1,269,922 1,240,134
Envision 7,000 7,000

1,240,134
7,000

Envision —is a grant given by the City of Greeley to assist Envision, an outside agency, who serves approximately 1,800

individuals that have a qualifying intellectual and/or developmental disability or delay.

Administration’s main emphasis is working with the departmental budget and payroll. The administrative staff also provides
administrative support to other divisions within the department and is responsible for other duties as assigned.
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ﬁ | Engineering

PURPOSE:  To provide orderly construction of new street infrastructure via new land development, proper evaluation/repair
of the city’s existing street infrastructure system, and the design, construction, inspection and quality assurance
of new transportation related capital improvement projects.

2017 Revised 2018 Original 2018 Revised

Revenue Sources 2016 Actual Budget Budget Budget $ Change % Change
Charges for Services 491,044 665,000 760,000 760,000 - -
Highway User Taxes 364,636 374,000 374,000 374,000 - .
Licenses & Permits 158,298 150,150 150,150 157,590 7,440 4.96%
Miscellaneous Revenue 20,882 . = = = £

Use of Fund Balance 440,439 776,055 767,126 739,686 (27,440) -3.58%

Expenditures by Category
Salaries & Benefits 1,259,594 1,732,968 1,866,218 1,846,218 (20,000) -1.07%
Supplies & Services 198,756 232,237 185,058 185,058

Capital 15,948 - - - % i

Expenditures by Activity
Construction Services 478,277 588,443 589,674 589,674 -

Engineering Services 997,021 1,376,762 1,461,602 1,441,602 (20,000) -1.37%

AcTIVITY DESCRIPTIONS

Construction Services regulates work and monitors quality assurance of the work in the public right-of-way. This includes
Public Works capital improvement projects, Water and Sewer capital improvement projects, other city projects, land
development projects, survey services, and preparation of engineering reports for projects.

Engineering Services provides for the design and construction management of Public Works transportation projects and other
city projects as requested. Services also include administration of permits, ordinance enforcement, mapping, infrastructure
records, subdivision records, and special improvement districts.

Project Management manages various City capital improvement projects.
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ﬂ | Equipment Maintenance

PURPOSE:  To provide maintenance and repair of vehicles and equipment in an efficient and cost effective manner.
2017 Revised 2018 Original 2018 Revised
Revenue Sources 2016 Actual Budget Budget Budget $ Change % Change
Charges for Services 2,370,750 2,877,129 3,077,087 3,078,287 1,200 0.04%
Miscellaneous Revenue 34,900 22,120 22,949 22,949 -
Use of Fund Balance 903,267 (68,119) (53,159) (54,359) (1,200) 2.26%

Transfers OQut

965,000

Expenditures by Category
Salaries & Benefits 681,551 720,647 764,709 764,709 - -
Supplies & Services 1,623,124 2,089,008 2,260,693 2,260,693
Capital 39,242 21,475 21,475 21,475

VANGO

15,500

15,500

Expenditures by Activity
Central Fleet Operations 3,044,438 2,540,177 2,745,280 2,745,280 -
Fire Mechanic/Operations 251,474 261,333 271,148 271,148 - -
Motor Pool 5777 14,120 14,949 14,949 - -
7,227 15,500 - .

ACTIVITY DESCRIPTIONS

Administration, Operations, and Sublet provide for regularly scheduled prevention maintenance repair for the central fleet and
equipment.

The Central fleet maintains VanGo carpool vans through an agreement with the City of Ft. Collins.

Central Fleet Operations oversees the city fleet and includes several activities. They purchase vehicles and equipment that is
then leased to various departments. This area oversees the fuel programs that provides for the City’s fleet fueling needs by
maintaining supplies of fuel in seven City owned storage tanks and administering an intergovernmental agreement with Weld
County for use of their fuel facility, in addition to remote site fueling with outside vendors

The Motor Pool was created to have vehicles that are not assigned to a department that can be used by city employees rather
than using a personal or department vehicle.

The Fire Mechanic/Operations is separated out to identify maintenance provided for the Fire department vehicles.
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ﬁ Facilities Management/Services

PURPOSE:  To provide, manage, and maintain a safe and clean working environment in the city owned facilities through
economical and effective service based programs.
2017 Revised 2018 Original 2018 Revised

Revenue Sources 2016 Actual Budget Budget Budget $ Change % Change
Charges for Services 11,307 46,000 46,000 46,000 -
Rents from Facilities 96,175 96,072 96,072 96,072 -
Miscellaneous Revenue 610 - - -
Transfers In 432,116 449,341 471,275 471,275 ;

Use of Fund Balance

2,030,302

2,260,745

2,341,263

2,341,263

433,154

512,474

Expenditures by Category
Salaries & Benefits 1,167,789 1,224,105 1,301,925 1,301,925 -
Supplies & Services 969,567 1,130,226 1,140,211 1,140,211
Transfers Out 497,827 512,474 -

Maintenance

ACTIVITY DESCRIPTIONS

Expenditures by Activity
001 - General Fund
Custodial 428,641 505,879 534,958 534,958
Maintenance 1,294,499 1,331,305 1,372,111 1,372,111 .
Utilities 364,487 517,147 535,067 535,067 2
108 - Designated Revenue Fund
482,882 497,827 512,474 512,474 -

Custodial services are provided for in the following facilities: City Hall, City Hall Annex, Public Works, Lincoln Park Annex, Police
Headquarters and the Service Center.

The Maintenance division provides the major and minor maintenance and remodeling of the following City facilities and others
as requested along with management for these projects: City Hall, City Hall Annex, Public Works, Lincoln Park Annex, Police
Headquarters, Recreation Center, Senior Center, Union Colony Civic Center, Service Center, Streets, two swimming pools, two
splash parks, Rodarte Center, Cemetery, Golf facilities, seven fire stations, Museum, Ice Haus, Family FunPlex, and other
miscellaneous smaller facilities.

Utilities track the usage of electricity, water, sewer and natural gas for City Hall, City Hall Annex, Public Works, and Lincoln Park
Annex.

City of Greeley, Colorado 188 2018 ijﬁ%



ﬁ | Fleet Replacement

PURPOSE:  To purchase replacement and new equipment for the City departments.
2017 Revised 2018 Original 2018 Revised

Revenue Sources 2016 Actual Budget Budget Budget $ Change % Change
Charges for Services 2,037,976 2,235,523 2,300,695 2,406,235 105,540 4.59%
Miscellaneous Revenue 163,712 78,000 78,000 78,000 -
Bond Proceeds 450,526 672,064 = 2 R
Transfers In 965,000 - = = =

(12,206) (105,540)  -113.08%

Use of Fund Balance

Expenditures by Category

(1,208,352)

(252,436)

93,334

Supplies & Services
Capital
Debt

261,693
1,639,316
507,853

323251
1,964,120
445,780

284,086
1,879,281
308,662

284,086
1,879,281
308,662

Leases

Expenditures by Activity
City Fleet 1,900,020 2,286,771 2,162,767 2,162,767 - -
508,841 446,380 309,262 309,262 = =

AcCTIVITY DESCRIPTIONS

The City Fleet reflects the purchase of vehicles and equipment for various departments.

Leases reflect the vehicles and equipment that are leased to various departments.
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ﬁ Street Maintenance

PURPOSE:  To provide maintenance of city streets, control snow and ice on streets for safe travel, and control vegetation in
the public right-of-way and on city owned property.
2017 Revised 2018 Original 2018 Revised

Revenue Sources 2016 Actual Budget Budget Budget $ Change % Change
Charges for Services 459,342 554,035 554,035 589,358 35,323 6.38%
Intergovernmental Revenue 600 600 600 600 -
Highway User Taxes 1,372,747 1,408,000 1,408,000 1,408,000
Road & Bridge Taxes 778,452 800,000 800,000 800,000 -
Miscellaneous Revenue 137,900 15,000 15,000 15,000
Use of Fund Balance 960,373 806,567 771,244 -4.38%

Expenditures by Category

641,632

(35,323)

Salaries & Benefits
Supplies & Services

Capital

Expenditures by Activity

1,649,392
1,946,338
113,685

1,716,318
1,702,949

1,817,413

1,766,789

1,817,413
1,766,789

Graffiti Program
Snow And Ice Removal
Spring Clean Up

Street Maintenance

Street Resurfacing

ACTIVITY DESCRIPTION

The Graffiti Program is responsible for removing all graffiti within 24 hours of notification 90% of the time.

55,885
1,130,215
46,650
1,819,218
657,448

61,454
898,547
30,459
1,679,010
749,797

65,173
931,484

30,541

1,747,746
809,258

65,173
931,484
30,541
1,747,746
809,258

Snow and Ice Removal provide de-icing and plowing operations for main arterial streets and for parking lots and bus stops that

are owned by the City.

Street Maintenance and Potholes maintains the city streets, alleys, and related facilities in the public right-of-way.

Street Resurfacing is responsible for damaged pavement repair, crack sealing, and concrete maintenance.

Spring Clean Up weekend allows Greeley residents to dispose of or recycle unwanted items.

City of Greeley, Colorado

190

2018 Budﬁg_to



ﬁ 1 Transit Services

PURPOSE:  To operate a public mass transit system including fixed routes, paratransit, and demand response service to
encourage the use of alternative transportation.
2017 Revised 2018 Original 2018 Revised
Revenue Sources 2016 Actual Budget Budget Budget $ Change % Change
Charges for Services 817,974 849,500 849,500 849,500 :
Federal Transit Authority (FTA) 2,868,843 5,865,221 3,220,208 3,220,208 -
State Intergovernmental Revenue 45,558 179,478 - -
Intergovernmental Revenue 18,443 18,000 18,000 18,000
Miscellaneous Revenue 56,736 3 2 3 i
1,206,706 1,824,812 1,824,812 -

Use of Fund Balance

2,073,314

1,038,634

Expenditures by Category
Salaries & Benefits 2,978,877 3,192,795 3,407,288 3,407,288 -
Supplies & Services 996,750 1,183,159 1,247,947 1,247,947 "
Capital 4,609,559 1,257,285 1,257,285 -

Transit Services Administration

AcCTIVITY DESCRIPTIONS

Expenditures by Activity
ADA Paratransit Operations 390,867 505,723 542,658 542,658
Demand Response Operation 19 3,411 3,488 3,488
Fixed Route Operations 3,121,757 6,526,055 3,635,340 3,635,340
Preventative Maintenance 572,040 1,008,565 752,139 752,139
929,577 941,759 978,895 978,895

The ADA (Americans with Disabilities Act) Paratransit Operations provide door-to-door service for individuals and their
Personal Care Attendants (PCA) and guests who have special transportation needs because of disabilities.

The Demand Response Operations provide evening transportation services after the Fixed Route Operations have ended for
the day; service on Sunday is also provided. This is available to individuals with disabilities and the general public.

The Fixed Route Service provides daily transportation of citizens along major corridors in Greeley and Evans.

Preventative Maintenance performs the maintenance and repairs on transit buses to ensure regular operations.

Transit Services Administration oversees the transit division and ensures transit services are meeting the needs of the public.
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ﬂ| Transportation Services

PURPOSE:  To provide for the safe operation and maintenance of that part of the Transportation System that controls,
guides and directs the public through effective design, markings, street lighting and traffic control on the city

streets.
2017 Revised 2018 Original 2018 Revised
Revenue Sources 2016 Actual Budget Budget Budget $ Change % Change

Charges for Services 227,880 232,480 232,480 227,880 (4,600]) -1.98%
Fines & Forfeits 1,900 - - - - =
State Intergovernmental Revenue 8,000 - . = * o
County Intergovernmental Revenue 275 275 275 275 = -
Highway User Taxes 300,288 308,000 308,000 308,000 . -
Special Registration Fees 279,435 269,600 269,600 269,600 - =
Licenses & Permits 8,377 8,000 8,000 8,000 -

Taxes 566,386 616,000 628,320 628,320 = -
Miscellaneous Revenue 70,147 2,500 2,500 2,500 - -
Use of Fund Balance 2,150,998 2,245,696 2,394,713 2,419,313 24,600 1.03%

Expenditures by Category
Salaries & Benefits 1,247,823 1,335,242 1,415,658 1,415,658 -
Supplies & Services 2,276,855 2,347,309 2,428,230 2,448,230 20,000 0.82%

Capital 89,008 - - - - -

Expenditures by Activity
Signal Operations 829,563 824,653 857,432 857,432 = -
Signs & Markings 829,422 831,147 874,365 874,365 - -
Street Lighting 1,379,561 1,424,556 1,489,312 1,489,312 - -

Traffic Management 575,139 602,195 622,779 642,779 20,000 3.21%

ACTIVITY DESCRIPTIONS

The Signal Operations section installs and maintains traffic signals to provide safe and convenient traffic flow. Staff responds to
calls regarding malfunctioning traffic signals, performs traffic hazard studies and annual maintenance on all signals.

The Signs section fabricates, installs, and maintains regulatory, warning, guide, and specialty signs for the safety and
convenience of the motoring public and pedestrians.

The Surface Markings section is responsible for the year-round markings on arterial and collector streets such as lane markings,
crosswalks, turn arrows, turn lanes, and school markings. The staff also reviews all subdivision and building plans for needed
pavement markings.

The Street Lighting program provides community-wide lighting for public safety, investigates and implements more efficient
lighting methods and cost reductions, reviews plans and designs for subdivisions and buildings, and issues payment for street
lighting and signal power costs.

Traffic Management provides short and long range transportation planning and management. It evaluates development
proposals as requested and prepares grants for transportation projects. This program participates with access committees on
corridors of regional significance and updates the Master Transportation Plan. Transportation Management tracks all signs,
traffic signals and pavement marking assets through inspection and GIS (Geographic Information System) applications. The
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System Design and Monitoring staff conducts traffic counts, speed studies, and analyzes accident statistics to enhance the safe,
effective movement of traffic and goods within the city. It implements solutions for the traveling public, reviews traffic control
plans submitted by contractors and enforces implementation.
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e
9 STORMWATER

PURPOSE:  To administer the stormwater utility, plan design and manage the construction of capital improvement projects
to solve stormwater problems throughout the City. To educate citizens about stormwater issues and improve the
environmental quality of city stormwater discharges.

2017 Revised 2018 Original 2018 Revised
Revenue Sources 2016 Actual Budget Budget Budget $ Change % Change
Charges for Services 5,317,538 9,174,241 6,238,940 6,411,311 172,371 2.76%
Intergovernmental Revenue 21,339 300 300 300 -
Licenses & Permits 1,158 - = -
Miscellaneous Revenue 721,234 42,204 30,028 33,106 3,078 10.25%
Transfers In 330,104 1,525,000 - -
1,303,480 (532,284) 476,981 1,009,265

Use of Fund Balance

5,710,180

-190%

Expenditures by Category
Salaries & Benefits 1,591,890 1,732,314 1,834,253 1,860,253 26,000 1.42%
Supplies & Services 427,472 516,324 458,584 458,584 -
Capital 4,441,784 11,607,831 2,382,797 3,545,889 1,163,092 48.81%
Debt 516,843 564,650 563,850 563,850
Transfers Out 716,864 2,030,806 457,500 493,122 -0.88%

(4,378)

422 - Stormwater Debt Service Fund

565,650

Expenditures by Activity

411 - Stormwater Fund
Administration 1,064,930 2,667,783 1,126,339 1,152,339 26,000 2.31%
Stormwater Maintenance 560,631 698,373 732,149 732,149 - -
Street Sweeping 291,515 342,398 365,449 365,449 -
Water Quality Program 257,321 285,638 300,363 300,363 -

412 - Stormwater Construction Fund 4,109,365 9,290,170 1,280,717 2,336,041 1,055,324 82.40%

413 - Stormwater Replacement Fund 893,714 2,601,913 1,367,117 1,470,507 103,390 7.56%

517,377 564,850 564,850

GENERAL DESCRIPTION

The CIP Management staff provides for design, construction, administration and inspection of stormwater projects to solve
stormwater problems throughout the City. This group consults with citizens to offer advice about drainage problems at existing
homes.

The Stormwater Maintenance staff provides cleaning and maintenance of city stormwater inlets, piping and detention ponds.

Street Sweeping is responsible for sweeping public streets, highways and municipal parking lots. Sweeping reduces stormwater
pollution and provides a clean environment.

Water Quality staff provides for the development of environmental National Pollutant Discharge Elimination System
documents, education programs for the public concerning environmental issues, inspection of construction sites for compliance
with erosion control plans and detection of illicit discharges to stormwater systems.
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How THE DEPARTMENT IS ORGANIZED

Stormwater develops a Capital Improvement Program for stormwater facilities, monitors and creates maintenance plans for
the existing stormwater system, develops city drainage standards, reviews flood impact issues, regulates illicit stormwater
discharges, and manages the City’s stormwater National Pollution Discharge Elimination System (NPDES) permit.

ORGANIZATIONAL CHART

STORMWATER

Joel Hemesath
Director of Public Works
20.10 FTEs

Stormwater Management
Eric Weis
Stormwater Manager
20.10 FTEs
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FTE SUMMARY

2017 Revised

Stormwater 2016 Actual Budget
Budget Analyst 0.10 0.10
Civil Engineer 3.00 3.00
Crew Supervisor - Streets 1.00 1.00
Engineering Technician 1.00 1.00
Environmental Technician 2.00 2.00
Equipment Operator |l Streets 4.00 4.00
Equipment Operator | 5.00 5.00
GIS Technician 1.00 1.00
Infrastructure Manager - -
Stormwater Manager 1.00 1.00
Stormwater Quality Manager 1.00 1.00
Stormwater Technician 1.00 1.00
Total Stormwater 20.10 20.10

2018 DEPARTMENT POSITION & PROGRAM ADDITIONS

»  Staff realignment — GIS Analyst position upgraded to Infrastructure Manager position
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AL
M1 SEWER

2017 Revised 2018 Original 2018 Revised

Revenue Sources 2016 Actual Budget Budget Budget $ Change % Change
Charges for Services 11,519,081 13,143,081 13,463,182 13,188,112 (275,070) -2.04%
Intergovernmental Revenue 1,028 e . - -

Licenses & Permits 33,853 32,000 32,000 32,000 -
Miscellaneous Revenue 2,092,162 107,742 233,819 92,976 (140,843) -60.24%
Bond Proceeds £ # - 12,000,000 12,000,000

Use of Fund Balance -4,651,945 12,276,156 -4,131,967 -8,222,266 (4,090,299) 98.99%

Expenditures by Category
Salaries & Benefits 3,064,141 3,393,865 3,595,071 3,595,071 - -
Supplies & Services 2,016,022 2,333,093 2,423,059 2,423,967 308 0.04%
Capital 2,815,070 18,588,217 2,477,620 9,942,500 7,464,880 301%
Debt 497,399 531,144 528,844 528,844 . -
Transfers Out 601,546 712,660 572,440 600,440 28,000 4.89%

2017 Revised 2018 Revised
Expenditures by Fund 2016 Actual Budget 2018 Budget Budget § Change % Change
401 - Sewer Fund
Sewer General Management 1,268,313 1,515,867 1,417,599 1,417,599 - -
Wastewater Collection 946,342 1,242,360 1,306,269 1,306,269
Wastewater Treatment 3,302,394 3,575,852 3,761,108 3,761,108
402 - Sewer Construction Fund 409,306 6,668,872 168,497 3,393,240 3,224,743 1,914%
403 - Sewer Capital Replacement Fund 2,568,508 12,024,884 2,414,717 6,683,762 4,269,045 177%
499,317 531,144 528,844 528,844 - =

420 - Sewer Debt Service Fund
4l

GENERAL DESCRIPTION

The Sewer Department collects water-borne waste from residences and businesses and provides treatment and
environmentally safe release. Sewer consists of three divisions: General Management, Wastewater Treatment, and
Wastewater Collection.

How THE DEPARTMENT IS ORGANIZED

The Water and Sewer Director reports to the City Manager and is accountable for all water and sewer operations.

Sewer General Management consists of engineering and administrative services which provide expertise for design,
maintenance, and expansion of the wastewater system, as well as technical operational support. It also provides for rate
design, budgeting, administrative support projects, as well as the construction inspection services within the public right-of-way
and public easements.

Wastewater Collection protects the public health by transporting wastewater away from homes and businesses to a
centralized treatment facility.

Wastewater Treatment preserves the environment by treating wastewater before it is discharged to the receiving stream and
by treating biodegradable solids to the degree suitable for land application and beneficial use.
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ORGANIZATIONAL CHART

SEWER DEPARTMENT
Burt Knight
Director of Water & Sewer
39.20 FTEs

General Management
Burt Knight
Water & Sewer Director
4 20 FTEs

Operations
Bob Neal
Water & Sewer Operations Manager
35.00 FTEs

Wastewater Treatment
22,50 FTEs

]

Wastewater Collection
12.50 FTEs
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FTE SUMMARY

2017 Revised
Sewer 2016 Actual Budget
Sewer General Management
Budget Analyst 0.20 0.20
Chief Engineer 0.40 0.40
Construction Inspector 1.00 1.00
Operations Manager 0.40 0.40
Regulatory Compliance 0.50 0.50
Senior Construction Inspector 0.50 0.50
Water & Sewer Director 0.20 0.20
Water Resource Engineer 1.00 1.00
Total Sewer General Management 4.20 4.20
Wastewater Treatment
Administrative Specialist 1.00 1.00
Industrial Pretreatment Specialist 2.00 2.00
Industrial Pretreatment Supervisor 1.00 1.00
Maintenance Mechanic 4.00 4.00
Plant Operator A 6.00 6.00
Plant Operator 1.00 1.00
Process & Information Systems Analyst 1.00 1.00
Water Instrument Technician 0.50 0.50
Water Quality Analyst 2,00 2.00
Wastewater Lab Supervisor 1.00 1.00
Wastewater Management Supervisor 1.00 1.00
Wastewater Operations Supervisor 1.00 1.00
Wastewater Treatment Superintendent 1.00 1.00
Total Wastewater Treatment 22.50 22.50
Wastewater Collection
Equipment Operator Il 4.00 4.00
Equipment Operator | 4.00 4.00
Lift Station Technician 1.00 1.00
Maintenance Technician 1.00 1.00
Utility Locator 0.50 0.50
Wastewater Collection Supervisor 1.00 1.00
Wastewater Collection Superintendant 1.00 1.00
Total Wastewater Collection 12.50 12.50
Total Sewer 39.20 39.20

ACHIEVEMENTS

*  Completed plant discharge permit renewal application

*  Achieved five consecutive years of 100% permit compliance

* Installed new plant gas scrubber unit and new control panels for rotomat screens
*  Replaced 943 feet of sewer mains using in-house labor

*  Replaced Lift Stations #2 and #17

*  Completed 19,235 feet of cured in place pipe
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}'” SEWER GENERAL MANAGEMENT

PURPOSE:  To provide engineering, administrative, budgeting, and rate design services for the collection and treatment

divisions and review plans for sewer extensions and new development.

2017 Revised 2018 Original 2018 Revised

Use of Fund Balance

(7,010,378)

(5,071,472)

(5,231,092)

Revenue Sources 2016 Actual Budget Budget Budget $ Change % Change
Charges for Services 6,248,369 6,462,339 6,523,691 6,088,016 (435,675) -6.68%
Licenses & Permits 33,853 32,000 32,000 32,000 - -
Miscellaneous Revenue 1,996,468 93,000 93,000 93,000 =

(4,795,417) 435,675 -8.33%|

Transfers OQut

519,503

609,185

467,932

Expenditures by Category
Salaries & Benefits 290,142 435,938 461,389 461,389 = =
Supplies & Services 458,667 470,744 488,278 488,278 =
467,932 - -

Utility Construction Inspection

ACTIVITY DESCRIPTIONS

84,935

117,062

Expenditures by Activity
Engineering 98,340 184,021 192,615 192,615 5 i
Sewer Administration 1,085,038 1,214,784 1,101,903 1,101,903 -
123,081 123,081 * ¥

The Sewer General Management provides budgeting, general management, and rate design services.

Sewer Construction is responsible for providing construction inspection services and monitoring quality assurance for
development and capital projects.

The Sewer Engineering reviews subdivision plans for new sewer extensions, assuring that such plans meet the long-term needs
of the community. It is also responsible for sewer rehabilitation projects which include writing specifications, design
preparations, and construction management.
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ﬁ WASTEWATER COLLECTION

PURPOSE:  To protect public health and the aesthetic quality of urban living by efficient collection of wastewater from
homes and businesses, and then transporting the wastewater to a centralized facility for treatment.
2017 Revised 2018 Original 2018 Revised
Revenue Sources 2016 Actual Budget Budget Budget $ Change % Change
Charges for Services 1,638 & =
Miscellaneous Revenue 4,109 - 3

Use of Fund Balance

Expenditures by Category

940,595

1,242,360

1,306,269

1,306,269

Salaries & Benefits

Supplies & Services

Expenditures by Activity

694,395
251,947

909,072
333,288

965,174
341,095

965,174

341,095

Sewer Collection

946,342

1,242,360

1,306,269

1,306,269

AcCTIVITY DESCRIPTIONS

The Wastewater Maintenance & Collection program has five sections: Sewer Line Cleaning, Sewer Inspection, Sewer Repair,
Pump Station Maintenance and Locations. Sewer Line Cleaning is performed to reduce the City’s liability for damages to private
property by attempting to prevent stoppages in the sewer lines. The Sewer Inspection staff performs visual and televised
inspections. As a result of televising, determinations are made for priorities of cleaning, repairing, and rehabilitation. The
Sewer Repair Section is an in-house effort to correct problems from deterioration and disrepair of lines and manholes.
Locations provide information to customers, other utilities and contractors in an effort to prevent damages to public and

private lines.

The Pumping Station function operates and maintains ten lift stations. The lift stations are necessary for public sewer service to
neighborhoods which do not have the elevation necessary for gravity flow to the wastewater treatment facility.

City of Greeley, Colorado
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“ | WASTEWATER TREATMENT

PURPOSE:  To treat the city’s domestic and non-domestic sewage in compliance with all federal, state, and local standards
and to release treated sewage in an acceptable, non-polluting manner.

2017 Revised 2018 Original 2018 Revised

R Sources 2016 Actual Budget Budget Budget $ Change % Change
Charges for Services 13,810 12,000 12,000 12,000 - -
Miscellaneous Revenue (13,993) - - b . o

Use of Fund Balance 3,302,577 3,563,852 3,749,108 3,749,108 - -

Expenditures by Category

Salaries & Benefits 2,008,759 2,048,855 2,168,508 2,168,508 - -
1,293,635 1,526,997 1,592,600 1,592,600 T z

Supplies & Services

Expenditures by Activity
Administration 337,908 482,660 498,834 498,834 - .
Industrial Pretreatment 302,968 316,034 324,410 324 410 - -
Laboratory 290,344 344,668 361,528 361,528 . -
Maintenance 712,518 708,183 769,214 769,214 - -

Operations 1,658,655 1,724,307 1,807,122 1,807,122 - -

ACTIVITY DESCRIPTIONS

Industrial Pretreatment is responsible for monitoring and regulating all industries which may discharge prohibited,
incompatible, or otherwise undesirable constituents into the City's public sewer system.

The Wastewater Treatment Laboratory performs all required wastewater sample collections and analyses. Laboratory tests are
performed to monitor treatment plant performance for optimum efficiency and to satisfy discharge permit requirements
mandated by the Colorado Department of Health.

Maintenance is responsible for a preventive maintenance program, as well as quick and efficient repair of all facility equipment.
They are responsible for the up-keep of all buildings and grounds at the Water Pollution Control Facility.

Operations include eight operators who are responsible for controlling all processes at the facility for the effective treatment of
wastewater. Operators monitor all equipment and laboratory data 24 hours a day. They coordinate all plant components for
optimum efficiency.

Administration oversees the waste water treatment and ensures compliance with all federal, state, and local standards and to
release treated sewage in an acceptable, non-polluting manner.
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WATER

2017 Revised 2018 Original 2018 Revised

Revenue Sources 2016 Actual Budget Budget Budget S Change % Change

Charges for Services 51,163,237 43,862,611 47,287,708 42,389,423 (4,898,285) -10.36%
State Intergovernmental Revenue - 438,733 - = = =
Licenses & Permits 47,928 40,000 40,000 40,000

Miscellaneous Revenue 2,971,709 2,433,321 -1,819,635 -92,540 1,727,095 -94.91%
Royalties 392,367 70,000 70,000 70,000 s

Bond Proceeds : - - 71,750,000 71,750,000

Transfers In 82,153 82,153 82,153 82,153 -

Use of Fund Balance 7,682,192 23,276,419 52,389,771 1,829,624  (50,560,147) -96.51%

Expenditures by Category
Salaries & Benefits 6,639,259 7,192,519 7,623,865 7,623,865
Supplies & Services 8,479,648 9,733,996 9,912,959 9,912,122 (837) -0.01%
Capital 36,936,225 42,323,035 69,639,200 87,658,700 18,019,500 25.88%
Debt 8,427,428 8,899,128 8,889,649 8,889,649

Transfers Qut 1,857,025 2,054,559 1,984,324 1,984,324

Expenditures by Division

404 - Water Fund

Water General Management 3,905,615 4,224,101 4,274,500 4,274,500

Water Transmission/Distribution 3,493,966 4,420,080 4,623,579 4,623,579

Water Treatment and Supply 8,891,970 10,205,553 10,510,348 10,510,348
405 - Water Construction Fund 17,414,321 13,055,598 38,338,660 44,484,908 6,146,248 16.03%
406 - Water Capital Replacement Fund 10,277,380 19,433,656 23,849,458 34,825,429 10,975,971 46.02%
407 - Water Rights Acquisition Fund 9,768,310 9,965,121 7,563,803 8,460,247 896,444 11.85%

421 - Water Debt Service Fund 8,588,022 8,899,128 8,889,649 8,889,649 - -

GENERAL DESCRIPTION

The purpose of the Water Department is to provide water to the citizens and industry of Greeley of a quality and quantity that
meets all health and aesthetic criteria. The department consists of the General Management, Transmission and Distribution,
and Treatment and Supply divisions.

How THE DEPARTMENT IS ORGANIZED

The Water and Sewer Director reports to the City Manager and is responsible for all water and sewer operations. The Director
and administrative staff provide the planning, organizing, and executive management of daily operations.

Water General Management consists of Engineering and Administration. The Engineering staff provides expertise for initial
design, maintenance, and expansion of the water system; it also provides technical support and contract administration.
Administration provides executive management, budget and rate design, permit processing, approval services as well as the
construction inspection services within the public right-of-way and public easements.

Transmission and Distribution operations move treated water from the treatment plants to the consumer. This involves the
operation and maintenance of over 476 miles of water pipeline. Other services include meter reading and maintenance.
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Treatment and Supply provides clean and aesthetically pleasing water to Greeley residents through the management of the
City's six mountain reservoirs and four locally treated reservoirs, storage agreements with other agencies, and water purchases.

ORGANIZATIONAL CHART
WATER DEPARTMENT General Management
Burt Knight Burt Knight
= t
Director of Water & Sewer W er;&s stv;é};recwr
82.55 FTEs
Operations Water Resources
Bob Neal
Water & Sewer Cperations Manager Deputy Director of Water Resources
45 25 FTEs 2145 FTEs
Treatment Transmission & Water Resources Non-Potable
18.00 FTEs Distribution 17 45 FTEs 4.00 FTEs
27 25 FTEs
City of Greeley, Colorado 206
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FTE SUMMARY

2017 Revised
Water 2016 Actual Budget
Water General Management
Administrative Specialist 1.00 1.00
Asset Manager 1.00 1.00
Asset Technician 1.00 1.00
Budget Analyst 0.80 0.80
Chief Engineer 0.60 0.60
Construction Inspector 1.00 1.00
Marketing Technician 0.30 0.30
Office Manager 1.00 1.00
Operations Manager 0.60 0.60
Regulatory Compliance 0.50 0.50
Senior Administrative Specialist 1.00 1.00
Senior Construction Manager 0.50 0.50
Survey Technician 1.00 1.00
Water & Sewer Services Coordinator 1.00 1.00
Water & Sewer Services Technician 1.00 1.00
Water & Sewer Director 0.80 0.80
Water Resource Engineer 2.00 2.00
Total Water General Management 15.10 15.10
Transmission & Distribution
Crew Supervisor 3.00 3.00
Equipment Operator || 3.00 3.00
Equipment Operator Il 8.00 8.00
Field Services Representative 1.00 1.00
Maintenance Mechanic 1.00 1.00
Meter Reader 1.00 1.00
Meter Services Technician 3.00 3.00
Reservoirs Supervisor 2.00 2.00
Transmission Line Technician 1.00 1.00
Utility Locator 0.50 0.50
Water Distribution Supervisor 1.00 1.00
Water Instruments Technician 1.00 1.00
Water Inventory Coordinator 1.00 1.00
Water Service Technician 1.00 1.00
Water Treatment Superintendent 1.00 1.00
Entry Level Water Instruments Technician 1.00 1.00
Total Transmission & Distribution 29.50 29.50
City of Greeley, Colorado 207
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FTE SUMMARY (CONTINUED)

d 2018 vs. 2018

2017 Revised
2016 Actual Budget
Treatment
Equipment Operator | 1.00 1.00
Maintenance Mechanic 2.00 2.00
Maintenance Technician 2.00 2.00
Plant Operator A - Technician 8.00 8.00
Plant Operator A 1.50 1.50
Plant Operator Water 1.00 1.00
Water Treatment Plant Superintendent 1.00 1.00
Total Treatment 15.50 16.50
Water Resources
Administrative Specialist 1.00 1.00
Water & Sewer Operations Manager 1.00 1.00
Marketing Technician 0.70 0.70
Public & Government Relations Manager 1.00 1.00
Senior Water Resource Engineer 1.00 1.00
Water Conservation Coordinator 1.00 1.00
Water Conservation Specialist 2.00 2.00
Water Resources Admin | 1.75 1.75
Water Resources Admin Il 3.00 3.00
Water Resource Analyst 1.00 1.00
Water Resource Manager 1.00 1.00
Water Resource Operations Engineer 1.00 1.00
Water Supply Technician 2.00 2.00
Total Water Resources 17.45 17.45
Non-Potable
Raw Water Operations Technician 2.00 2.00
Raw Water Operations Supervisior 2.00 2.00
Total Non-Potable 4.00 4.00
Total Water 81.55 82.55

ACHIEVEMENTS

revised

Completed the first phase of a significant infrastructure rehabilitation program for both water treatment plants
600 acre feet of new water supplies purchased in 2016
Completed the separation of Greeley's Milton Seaman Water Storage Project from Fort Collin’s Halligan Reservoir
expansion project into two distinct Environmental Impact Statements with a data sharing Intergovernmental

Agreement to benefit both entities

Installed 3,335 feet of new and replaced water main
Installed 50 gate valves ahead of the streets overlay program

City of Greeley, Colorado
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ﬁ WATER GENERAL MANAGEMENT

PURPOSE: To provide general management and engineering services for the various Water Division programs.
2017 Revised 2018 Original 2018 Revised

Revenue Sources 2016 Actual Budget Budget Budget $Change % Change
Charges for Services 18,362,272 17,145,648 17,642,955 15,352,399 (2,290,556) -12.98%
Licenses & Permits 47928 40,000 40,000 40,000 - -
Miscellaneous Revenue 2,352,659 110,000 110,000 110,000 .
Transfers In 82,153 82,153 82,153 82,153 - -
Use of Fund Balance (11,310,052) 2,290,556 -16.84%

(16,939,397)

(13,153,700)

(13,600,608)

Transfers Out

1,745,562

1,932,084

1,878,416

Expenditures by Category
Salaries & Benefits 1,063,722 1,252,663 1,337,396 1,337,396 ] -
Supplies & Services 1,096,331 1,039,354 1,058,688 1,058,688 -
1,878,416 -

Utility Construction Inspection

AcCTIVITY DESCRIPTIONS

89,937

83,852

90,516

Expenditures by Activity
Administration 3,427,040 3,726,809 3,743,696 3,743,696
Engineering 388,638 413,440 440,288 440,288
90,516

Water General Management provides general management, budgeting, and rate design services as well as permit processing

and approval.

Administration provides general management, budgeting, and rate design services as well as permit processing and approval.

Engineering provides services for Supply, Treatment, Reservoir, Transmission, Distribution, and Meter Sections of the Water

Department.

contracts, and performs long-range planning for facilities and water rights acquisition

Utility Construction Inspection inspects water projects to ensure guidelines and regulations are met.

City of Greeley, Colorado
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H TRANSMISSION AND DISTRIBUTION

PURPOSE: To operate and maintain an effective piping and storage system which measures and transports treated
water from water treatment plants to the consumer.
2017 Revised 2018 Original 2018 Revised
Revenue Sources 2016 Actual Budget Budget Budget $ Change % Change
Charges for Services 717,556 615,247 615,247 589,072 (26,175) -4.25%
Miscellaneous Revenue 13,470 - - I = a
Use of Fund Balance 4,034,507 26,175

2,762,941 3,804,833

4,008,332

0.65%

Expenditures by Category
Salaries & Benefits 2,328,349 2,711,002 2,865,212 2,865,212 - -
1,758,367 - -

Supplies & Services 1,165,618 1,709,078 1,758,367

Expenditures by Activity
Distribution 1,419,135 1,855,417 1,948,335 1,948,335 - -
Inventory 182,628 275,000 275,000 275,000 - -
Non-Potable Operations 546,026 797,348 835,603 835,603 - -
Service and Meters 369,220 437,978 461,831 461,831 - -
Transmission-Reservoir

976,958 1,054,337 1,102,810 1,102,810 = %

ACTIVITY DESCRIPTIONS

Distribution & Transmission is responsible for the maintenance and operation of 467.1 miles of distribution lines and 63 million
gallons of treated water storage reservoirs.

Inventory accounts for equipment and materials withdrawn from a department run warehouse.

Service and Meters staff reads all metered accounts on a monthly basis, tests and maintains existing meters, responds to
customer concerns, and inspects all new construction meter installations.

The City has numerous water rights below the water treatment plants. Pumping water back to the plants would be cost-
prohibitive and inefficient. While the water can be used to satisfy return flows to the river, Greeley chooses to put it to
beneficial use before returning it to the river. Greeley instead chooses to store those water rights closer to town to use as non-
potable supply. Non-Potable Operations oversees the operations and maintenance of storage of non-potable water at Poudre
ponds, Overland Trail Reservoir, and Greeley Irrigation Company Number 3 Ditch.
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ﬁl TREATMENT AND SUPPLY

PURPOSE:  To produce an adequate supply of high quality drinking water and a suitable supply of irrigation water based on
consumer needs and expectations.
2017 Revised 2018 Original 2018 Revised
Revenue Sources 2016 Actual Budget Budget Budget $ Change % Change
Charges for Services 611,287 300,000 300,000 300,000
Miscellaneous Revenue 63,103 - -
0,348 10,210,348

Use of Fund Balance

8,217,580

9,905,553

10,21

10,388  $10,510,348

Transfers Out

Expenditures by Category
Salaries & Benefits 2,864,549 3,228,854 3,421,257 3,421,257
Supplies & Services 6,011,926 6,976,699 7,089,091 7,089,091
Capital 6,695 -
8,800 -

Water Resources

ACTIVITY DESCRIPTIONS

4,526,052

Expenditures by Activity
Bellvue Filter Plant 1,723,765 2,165,192 2,266,046 2,266,046
Boyd Lake Filter Plant 1,649,048 2,153,683 2,240,110 2,240,110
High Mountain Reservoirs 369,702 476,351 500,299 500,299
Water Conservation Program 514,116 555,275 571,690 571,690
Water Quality 102,371 329,000 345,450 345,450
4,532,968 4,586,753 4,586,753

The Bellvue Filter Plant provides for the year-round operations and maintenance of the 32 million gallons per day (MGD) plant
at the mouth of the Poudre Canyon.

The Boyd Lake Plant provides for the seasonal operation and maintenance of the filter plant located just south of Boyd Lake,
and draws raw water from both Lake Loveland and Boyd Lake. This plant is a peaking operation with a capacity of 38 MGD.

Water Resources is in charge of managing the City's water and related water rights.

Water Conservation is responsible for long range planning, water conservation, drought protection, and maintenance of supply
waterways.

Water Quality is responsible for physically storing and transporting water in and out of City facilities, both locally and in the
Cache la Poudre basin.
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) NON-DEPARTMENTAL
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2017 Revised 2018 Original 2018 Revised
Revenue Sources 2016 Actual Budget Budget Budget $ Change % Change

Bond Proceeds 2,377,285 - - - -
Charges for Services 4,846,324 4,668,900 4,874,040 5,174,040 300,000 6.16%
Hotel Development Loan Funds 8,638,000 » z = =
Intergovernmental Revenue

State Shared Revenue 225,696 225,000 225,000 225,000

Severance Taxes 1,139,373 1,500,000 1,500,000 750,000 (750,000) -50.00%

Federal Mineral Lease 954,044 500,000 500,000 750,000 250,000 50.00%

Lottery Funds 1,100,076 975,000 1,000,000 1,000,000
Licenses & Permits 39,184 40,000 40,000 40,000 -
Miscellaneous Revenue 4,264,640 810,163 242,640 312,709 70,069 28.88%
Taxes

Property Tax 10,110,025 10,156,000 10,395,784 10,395,784 =

Other Taxes 54,739 75,000 60,000 60,000

Lodger's Room Tax 481,626 525,000 545,000 545,000 - -

Sales & Use Tax 63,940,198 63,927,659 65,611,392 65,611,392
Royalties 529,123 220,000 120,000 220,000 100,000 83.33%
Transfers In 57,455,884 54,584,704 56,044,374 56,243,244 198,870 0.35%
Use of Fund Balance (53,725,050) (54,586,065) (60,187,670) (60,216,655) (28,985) 0.05%

Expenditures by Category

Salaries & Benefits 7,794 - - - - -
Supplies & Services 18,915,239 2,097,175 900,070 1,079,848 255,768 28.42%
Capital 8,870 - - - -
Debt 6,435,728 7,639,982 7,483,170 7,483,170 -
Transfers Out 77,063,539 73,884,204 72,587,320 72,471,506 -0.16%

(115,814)
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2017 Revised 2018 Original 2018 Revised
Expenditures by Activity 2016 Actual Budget Budget Budget $ Change % Change
001 - General Fund
11th Avenue and 11th Street Campus 2,139,864 612,233 - 229,778 229,778
County Treasures Fees 97,764 86,000 86,000 86,000
Franchise Negotiations 11,066 - = &
Greeley Building Authority Loan 108,000 114,000 120,000 120,000
Mosquito Spraying 49,076 46,000 46,000 46,000
New Home Buyer Assistance 46,235 206,786 S = T T
Operating Transfers 11,278,624 8,283,025 5,315,435 5,199,621 (115,814) -2.18%
Succession Planning 57,480 161,839 52,725 52,725
Sundry 1,433,617 567,972 299,000 324,990 25,990 8.69%
Unemployment Compensation 65,428 80,000 80,000 80,000
102 - Convention & Visitors Fund 350,468 404,000 397,535 397,535 -
105 - Conservation Trust Fund 1,002,272 956,758 943,750 943,750 -
106 - Sales & Use Tax Fund 65,244,024 64,148,150 65,829,597 65,829,597
108 - Designated Revenue Fund 1,051,587 62,795 73,047 73,047
110 - Conference Center Development Fund 10,138,000 - = = x
111 - Downtown Development Authority TIF 1,657,062 200,000 200,000 200,000
200 - General Debt Service Fund 6,284,661 7,482,090 7,319,158 7,319,158 -
201 - Greeley Building Authority Fund 153,752 159,892 166,012 166,012 -
410 - Downtown Parking Fund 1,200,671 - - -
601 - Cemetery Endowment Fund 61,447 49,726 42,206 42,206
607 - Community Memorials Fund 95 95 a5

| setiosa ]

GENERAL DESCRIPTION

Non-departmental expense provides a funding source for the general costs of city government which are common to multiple
programs or cannot be identified with a specific department.

ACTIVITY DESCRIPTIONS

11th Avenue and 11th Street Campus — Expenditures related to development of fire station 1 and City Center.
County Treasurer’s Fee - Payment of a 1% fee to the county for the collection of the City's share of property taxes.
Franchise Negotiations — Expenditures tied to the negotiations of franchise fees.

Greeley Building Authority Loan - transfers from the general fund for debt payments made in the Greeley Building Authority
Fund.

Mosquito Spraying - Funds budgeted for Public Works to utilize for a mosquito spraying program.
New Home Buyer Assistance - Program created in 2015 to assist in the purchase of downtown residential properties.

Operating Transfers - Legally authorized inter-fund transfers from the fund receiving revenue to the fund making the
expenditure.

Reserve for Energy Savings — Funds set aside and not spent due to the decline in oil and gas related revenues.
Succession Planning — Funds designated for succession planning as the workforce retires.

Sundry - Includes miscellaneous expenditure categories such as bank service charges, collection services contracts, investment
services contracts, and contingency.

Unemployment Compensation — Funds designated for unemployment compensation.
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Worksession Agenda Summary

September 26, 2017 (6:00 - 6:15 p.m.)
Agenda Item Number 3
Key Staff Contact: Victoria Runkle, Assistant City Manager, 350-9730

Title
Standardized Sales and Use Tax Definitions

Background

In 2014, the Colorado General Assembly approved Senate Joint Resolution 14-038 asking
the Colorado Municipal League to develop a package of standardized sales and use
tax definitions. This was previously done in 1992 in an effort o minimize complexity for
businesses reporting to multiple taxing jurisdictions. The standardized definitions are
intended to provide consistency in the tax code and simplify the reporting process for
multi-jurisdictional taxpayers.

These standardized definitions will not affect the tax treatment, will not result in any
loss/gain of revenues, and have been reviewed and commented on by 69 home-rule
municipalities. Additionally, the Colorado Association of Commerce & Industry, the
Colorado Retail Council, the Colorado Automobile Dealers Association, Simplify
Colorado Sales Tax, and the National Federation of Independent Business, support the
adoption of standardized sales tax definitions (See Appendix).

Council Direction Requested
Direct staff to schedule the proposed ordinance for consideration.

Attachments
Presentation
Appendix
Ordinance
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Gmd?

Standardized Definitions
9/26/2017

Standard Definitions Project

What is it?

A major collaborative sales tax simplification initiative led by
Colorado’s home rule municipalities and facilitated by CML.

What is the objective?

The objective of the project is to have all locally collecting
municipalities adopt the standard definitions.

Why is this important?

Colorado is one of two states that allows home rule municipalities to
administer their own sales tax. This has resulted in significant
pressure to simplify tax codes and reporting processes.
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Project Overview

* Facilitated by Colorado Municipal League

+ Similar to CML’s 1992 standard definition efforts.
» Business community review.

» No change in tax treatment.

» No loss/gain in local government revenue.

» Reviewed by 69 home-rule municipalities.

Benefits of Adopting Standard
Definitions

Demonstrates our responsiveness to a legislative request.
Does not impact the taxpayer or reporting process.
Standardizes language in the tax code.

Reflects engagement with our business community.

Provides consistency in the current business environment.
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Overview of Changes

* 24 of 49 existing definitions are unchanged.

« 23 of 49 existing definitions have minor changes.
+ Updated to reflect current technology and terminology.
» Watts/800 Service is now Toll Free Telecommunication Service.
« Pay Television is now Television and Entertainment Services.

» 2 of 49 existing definitions were omitted.
* Drugs Dispensed & Medical Supplies.
+ New definitions distinguish between human and animal use.

« Added definitions reflect:

» New Technologies (software, digital product, internet, etc.)
« Inferred definitions (machinery, use, storage, contractor, etc.)

Questions?
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Appendix

( A( CoLorapo ASSOCIATION
oF COMMERCE & INDUSTRY

The State Chamber #Cm.'m'
j
= NFIB
Colorado Automobile Dealers Association The Voice of Small Business.

Jan. 31, 2017

The Standardized Sales Tax Project is a simplification effort undertaken by locally collecting home rule cities and
towns in conjunction with the business community and the Colorado General Assembly. This project is built on
the strong partnership between municipal governments and the business community to work together to make
locally collected taxes easier to file, report, and remit.

The General Assembly adopted Senate Joint Resolution (SJR) 14-038, asking the Colorado Municipal League
(CML) to work with its members to develop a package of standardized definitions, reprising a successful effort led
by CML in 1992, CML supported SIR14-038. The goals in developing these definitions were to add clarity about
current tax practices without a fiscal impact. No new tax is levied and no increase in tax revenue is expected,
because the updated definitions were drafted to reflect current tax practices.

Government and business recognize that the use of different definitions by locally collecting municipalities for
the same sales tax term is a source of complexity for businesses that operate in multiple municipalities. Using
standardized definitions minimizes this complexity.

CML's membership has been strongly supportive of simplification efforts originating at the local level — and the
CML Executive Board has recommended adoption of these definitions to its membership. Likewise, we urge you
to consider the benefits of standardized sales tax definitions to your locally collecting city or town, as well as your
resident businesses and multi-jurisdictional businesses that work hard to collect your sales tax.

The following statewide associations, in addition to CML, support the adoption standardized sales tax definitions
by all 69 locally collecting home rule municipalities: Colorado Assocition of Commerce & Industry, Colorado Retail
Council, Colorado Automobile Dealers Association, and Simplify Colorado Sales Tax.

Sincerely,
=3 ‘_‘//‘ e )I' ,!.n_ (f"
i [ 4 .ff,?"",&f,————'
Sam Mamet Loren Furman Christopher Hc_>wes ‘ _
Colorado Municipal League Colorado Association of Commerce & Colorado Retail Council President
Executive Director Industry Senior Vice President of State and
Federal Relations
Mﬁﬂ%ﬂ““ e
Tim Jackson Tony Gagliardi
Colorado Automobile Dealers Association National Federation of Independent
President Business Colorado State Director and
Coalition to Simplify Colorado Sales Tax
President
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CITY OF GREELEY, COLORADO
ORDINANCE NO. , 2017

AN ORDINANCE REPEALING AND REPLACING SECTION 4.04.015
OF THE GREELEY MUNICIPAL CODE - SALES AND USE TAX DEFINITIONS -
AND MAKING RELATED CHANGES TO CHAPTER 4.04

WHEREAS, in 2014 the State Legislature passed Senate Joint Resolution 14-038 concerning
uniform sales and use tax definitions for home rule municipalities to ensure consistency throughout the
state; and

WHEREAS, through the efforts of the Colorado Municipal League, a Sales Tax Standardized
Definitions Committee (“Committee™) was formed, and members worked diligently to prepare a list of
standard definitions that would be acceptable to home rule municipalities; and

WHEREAS, the Greeley City Council has determined that the City should cooperate in
furtherance of a statewide goal to have all locally collecting municipalities agree to use standard
definitions in their sales and use tax codes; and

WHEREAS, City Council has determined that maintaining the local collection of sales
and use taxes for the City is important to insure the continued financial strength of the City: and

WHEREAS, City Council acknowledges that the retail business community desires
uniformity and simplicity when operating in multiple cities; and

WHEREAS, the proposed changes to the Greeley Municipal Code are for the purpose of
clarification and uniformity only, and will not result in the implementation of any new policy. nor the
implementation of any new taxes, nor the elimination of any current tax exemptions; and

WHEREAS, the proposed changes to the definitions contained in Municipal Code Section
4.04.015 require simultaneous changes to other sections in Chapter 4.04 to insure consistent
terminology: and

WHEREAS, it is in the best interests of the citizens of the City to repeal and replace Section
4.04.015 with the standardized definitions recommended by the Committee, and to make related changes
to Chapter 4.04.

NOW THEREFORE, IT IS HEREBY ORDAINED BY THE CITY COUNCIL FOR
THE CITY OF GREELEY, COLORADO, AS FOLLOWS:

Section 1. Section 4.04.015 shall be repealed in its entirety, and replaced as set forth on
Exhibit A attached hereto and incorporated herein by this reference.
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Section 2. Sections 4.04.060, 4.04.069, 4.04.070, 4.04.071, 4.04.086, 4.04.095, 4.04.105,
4.04.115,4.04.120, 4.04.140, 4.04.141, 4.04.142, 4.04.196, 4.04.221, 4.04.225, and 4.04.255

shall be amended as set forth on Exhibit B attached hereto and incorporated herein by this
reference.

Section 3. This Ordinance shall become effective five days following its final
publication, as provided by the Greeley City Charter.

PASSED AND ADOPTED, SIGNED AND APPROVED THIS DAY OF
+ 2017,
ATTEST: CITY OF GREELEY, COLORADO
City Clerk Mayor
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EXHIBIT A

4.04.015 - Definitions.

The following words and phrases as used in this Chapter shall have the following meanings:

“Agricultural Producer” means a person regularly engaged in the business of using
land for the production of commercial crops or commercial livestock. The term includes
farmers, market gardeners, commercial fruit growers, livestock breeders, dairymen,
poultrymen, and other persons similarly engaged. but does not include a person who breeds
or markets animals, birds, or fish for domestic pets nor a person who cultivates, grows, or
harvests plants or plant products exclusively for that person's own consumption or casual
sale.

“Aircraft” means a device that is used or intended to be used for flight in the air.

“Aircraft Part” means any tangible personal property that is intended to be
permanently affixed or attached as a component part of an aircraft.

“Aircraft Simulator” means a Flight Simulator Training Device (FSTD) as defined
in Part [ of Title 14 of the Code of Federal Regulations that is qualified in accordance with
Part 60 of Title 14 of the Code of Federal Regulations for use in a Federal Aviation
Administration Approved Flight Training Program.

“Aircraft Simulator Part” means any tangible personal property that is originally
designed and intended to be permanently affixed or attached as a component part of an
aircraft, and which will also function when it is permanently affixed or attached as a
component part of an aircraft simulator.

“Airline Company” means any operator who engages in the carriage by aircraft of
persons or property as a common carrier for compensation or hire, or the carriage of mail, or
any aircraft operator who operates regularly between two (2) or more points and publishes a
flight schedule. Airline Company shall not include operators whose aircraft are all certified
for a gross takeoff weight of twelve thousand five hundred (12.500) pounds or less and who
do not engage in scheduled service or mail carriage service.

“Auction” means any sale where tangible personal property is sold by an auctioneer
who is either the agent for the owner of such property or is in fact the owner thereof.

“Automotive Vehicle” means any vehicle or device in., upon, or by which any person
or property is or may be transported or drawn upon a public highway, or any device used or
designed for aviation or flight in the air. Automotive Vehicle includes, but is not limited to,
motor vehicles, trailers, or semi-trailers. Automotive Vehicle shall not include devices moved
by human power or used exclusively upon stationary rails or tracks.
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“Business” means all activities engaged in or caused to be engaged in with the object
of gain, benefit, or advantage, direct or indirect.

“Candy” means a preparation of sugar, honey, or other natural or artificial
sweeteners in combination with chocolate, fruit, nuts, or other ingredients or flavorings in the
form of bars, drops,. or pieces. Candy does not include any preparation containing flour,
products that require refrigeration or marijuana infused products.

“Carrier Access Services” means the services furnished by a local exchange
company to its customers who provide telecommunications services which allow them to
provide such telecommunications services.

Charitable Organization” means any entity which: (1) has been certified as a
nonprofit organization under Section 501(c)(3) of the Internal Revenue Code, and (2) is an
organization which exclusively, and in a manner consistent with existing laws and for the
benefit of an indefinite number of persons or animals, freely and voluntarily ministers to the
physical, mental, or spiritual needs of persons or animals, and thereby lessens the burden of
government.

“City” or “Town” means the municipality of City of Greeley.

“Coins” means monetized bullion or other forms of money manufactured from gold,
silver, platinum, palladium or other such metals now, in the future or heretofore designated
as a medium of exchange under the laws of this State, the United States or any foreign
nation.

“Coin Operated Device” means any device operated by coins or currency or any
substitute therefor.

“Collection Costs” shall include, but is not limited to, all costs of audit, assessment,
bank fees, hearings, execution, lien filing, distraint, litigation, locksmith fees, auction fees
and costs, prosecution and attorney fees.

“Commercial Packaging Materials” means containers, labels, and/or cases, that
become part of the finished product to the purchaser, used by or sold to a person engaged in
manufacturing, compounding, wholesaling, jobbing, retailing, packaging, distributing or
bottling for sale. profit or use, and is not returnable to said person for reuse. Commercial
Packaging Materials does not include Commercial Shipping Materials.

“Commercial Shipping Materials” means materials that do not become part of the
finished product to the purchaser which are used exclusively in the shipping process.
Commercial Shipping Materials include but are not limited to containers, labels, pallets,
banding material and fasteners, shipping cases, shrink wrap. bubble wrap or other forms of
binding, padding or protection.
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“Community Organization” means a nonprofit entity organized and operated
exclusively for the promotion of social welfare, primarily engaged in promoting the common
good and general welfare of the community, so long as: (1) No part of the net earnings of
which inures to the benefit of any private shareholder or individual: (2) No substantial part of
the activities of which is carrying on propaganda, or otherwise attempting to influence
legislation; and (3) Which does not participate in, or intervene in (including the publishing or
distributing of statements). any political campaign on behalf of any candidate for public
office.

“Construction Equipment” means any equipment, including mobile machinery and
mobile equipment, which is used to erect, install, alter, demolish, repair, remodel, or
otherwise make improvements to any real property, building, structure or infrastructure.

“Construction Materials” means tangible personal property which, when combined
with other tangible personal property, loses its identity to become an integral and inseparable
part of a structure or project including public and private improvements. Construction
Materials include, but are not limited to, such things as: asphalt, bricks, builders' hardware,
caulking material, cement, concrete, conduit, electric wiring and connections, fireplace
inserts, electrical heating and cooling equipment, flooring, glass, gravel, insulation, lath. lead,
lime, lumber, macadam, millwork, mortar, oil, paint, piping, pipe valves and pipe fittings.
plaster, plumbing fixtures, putty, reinforcing mesh, road base, roofing, sand, sanitary sewer
pipe, sheet metal, site lighting, steel, stone, stucco, tile, trees, shrubs and other landscaping
materials, wall board, wall coping, wallpaper, weather stripping, wire netting and screen,
water mains and meters, and wood preserver. The above materials, when used for forms, or
other items which do not remain as an integral and inseparable part of completed structure or
project are not construction materials.

“Consumer” means any person in the City who purchases, uses, stores, distributes or
otherwise consumes tangible personal property or taxable services, purchased from sources
inside or outside the City.

“Contract Auditor” means a duly authorized agent designated by the taxing
authority and qualified to conduct tax audits on behalf of and pursuant to an agreement with
the municipality.

“Contractor” means any person who shall build, construct, reconstruct, alter,
expand, modify, or improve any building, dwelling. structure, infrastructure, or other
improvement to real property for another party pursuant to an agreement. For purposes of
this definition, Contractor also includes subcontractor.

“Cover Charge” means a charge paid to a club or similar entertainment
establishment which may, or may not, entitle the patron paying such charge to receive

tangible personal property, such as food and/or beverages.

“Data Processing Equipment” means any equipment or system of equipment used
in the storage, manipulation, management, display, reception or transmission of information.
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“Digital Product” means an electronic product including, but not limited to: (1)
“digital images™ which means works that include, but are not limited to, the following that
are generally recognized in the ordinary and usual sense as “photographs,” “logos.”
“cartoons,” or “drawings.” (2) “digital audio-visual works™ which means a series of related
images which, when shown in succession, impart an impression of motion, together with
accompanying sounds, if any, (3) “digital audio works™ which means works that result from
the fixation of a series of musical, spoken, or other sounds, including ringtones. For
purposes of the definition of “digital audio works™, “ringtones™ means digitized sound files
that are downloaded onto a device and that may be used to alert the customer with respect to
a communication, and (4) “digital books™ which means works that are generally recognized
in the ordinary and usual sense as “books™.

“Distribution” means the act of distributing any article of tangible personal property
for use or consumption, which may include, but not be limited to, the distribution of
advertising gifts, shoppers guides, catalogs, directories, or other property given as prizes,
premiums, or for goodwill or in conjunction with the sales of other commodities or services.

“Dual Residency” means those situations including, but not limited to, where a
person maintains a residence. place of business or business presence, both within and outside
the City. A person shall be deemed to have established a legitimate residence. place of
business or business presence outside of the City for purposes of dual residency if the person
has a physical structure owned, leased or rented by such person which is designated by street
number or road location outside of the City, has within it a telephone or telephones in the
name of such person and conducts business operations on a regular basis at such location in a
manner that includes the type of business activities for which the business (person), as
defined in this Code, is organized.

“Dwelling Unit” means a building or any portion of a building designed for
occupancy as complete, independent living quarters for one (1) or more persons, having
direct access from the outside of the building or through a common hall and having living,
sleeping, kitchen and sanitary facilities for the exclusive use of the occupants.

“Engaged in Business in the City” means performing or providing services or
selling, leasing, renting, delivering or installing tangible personal property for storage, use or
consumption, within the City. Engaged in Business in the City includes, but is not limited to,
any one of the following activities by a person:

a. Directly, indirectly, or by a subsidiary maintains a building, store, office,

salesroom, warehouse, or other place of business within the taxing jurisdiction;

b. Sends one or more employees, agents or commissioned sales persons into the
taxing jurisdiction to solicit business or to install, assemble, repair, service, or
assist in the use of its products, or for demonstration or other reasons;

¢. Maintains one or more employees, agents or commissioned sales persons on duty
at a location within the taxing jurisdiction:
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d. Owns, leases, rents or otherwise exercises control over real or personal property
within the taxing jurisdiction; or

e. Makes more than one delivery into the taxing jurisdiction within a twelve-month
period by any means other than a common carrier.

“Factory Built Housing” means a manufactured home or modular home.

“Farm Closeout Sale” means full and final disposition of all tangible personal
property previously used by a farmer or rancher in farming or ranching operations which are
being abandoned.

“Farm Equipment” means any farm tractor, as defined in Section 42-1-102(33).
C.R.S., any implement of husbandry, as defined in Section 42-1-102(44), C.R.S., and
irrigation equipment having a per unit purchase price of at least one thousand dollars
($1,000.00). Farm Equipment also includes, regardless of purchase price, attachments and
bailing wire, binders twine and surface wrap used primarily and directly in any farm
operation. Farm Equipment also includes, regardless of purchase price, parts that are used in
the repair or maintenance of the Farm Equipment described in this Paragraph, all shipping
pallets, crates, or aids paid for by a farm operation, and aircraft designed or adapted to
undertake agricultural applications. Farm Equipment also includes, regardless of purchase
price, dairy equipment. Except for shipping pallets, crates or aids used in the transfer or
shipping of agricultural products, Farm Equipment does not include: (1) Vehicles subject to
the registration requirements of Section 42-3-103, C.R.S., regardless of the purpose for
which such vehicles are used; (2) Machinery, equipment, materials, and supplies used in a
manner that is incidental to a farm operation; (3) Maintenance and janitorial equipment and
supplies: and (4) Tangible personal property used in any activity other than farming, such as
office equipment and supplies and equipment and supplies used in the sale or distribution of
farm products, research, or transportation.

“Farm Operation” means the production of any of the following products for profit,
including, but not limited to, a business that hires out to produce or harvest such products:
Agricultural, viticultural, fruit, and vegetable products; (2) Livestock: (3) Milk; (4) Honey;
and (5) Poultry and eggs.

“Finance Director” means the Finance Director of (name of municipality) or such
other person designated by the municipality; Finance Director shall also include such
person's designee.

“Food For Home Consumption” means food for domestic home consumption as
defined in 7 U.S.C. sec. 2012 (k) (2014), as amended, for purposes of the supplemental
nutrition assistance program, or any successor program, as defined in 7 U.S.C. sec. 2012 (t),
as amended; except that "food" does not include carbonated water marketed in containers;
chewing gum; seeds and plants to grow foods; prepared salads and salad bars; packaged and
unpackaged cold sandwiches: deli trays; and hot or cold beverages served in unsealed
containers or cups that are vended by or through machines or non-coin-operated coin-
collecting food and snack devices on behalf of a vendor.
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“Garage Sales” means sales of tangible personal property, except automotive
vehicles, occurring at the residence of the seller, where the property to be sold was originally
purchased for use by members of the household where such sale is being conducted. The
term includes, but is not limited to, yard sales, estate sales, and block sales.

“Gross Sales” means the total amount received in money, credit, property or other
consideration valued in money for all sales, leases, or rentals of tangible personal property or
services.

“Internet Access Services” means services that provide or enable computer access
by multiple users to the Internet, but shall not include that portion of packaged or bundled
services providing phone or television cable services when the package or bundle includes
the sale of Internet Access Services.

“Internet Subscription Service” means software programs, systems, data and
applications available online through rental, lease or subscription, that provide information
and services including, but not limited to, data linking, data research, data analysis, data
filtering or record compiling.

“License” means a City of Greeley business license.

“Linen Services” means services involving the provision and cleaning of linens,
including but not limited to rags, uniforms, coveralls and diapers.

“Machinery” means any apparatus consisting of interrelated parts used to produce an
article of tangible personal property. The term includes both the basic unit and any adjunct or
attachment necessary for the basic unit to accomplish its intended function.

“Manufactured Home” means any preconstructed building unit or combination of
preconstructed building units, without motive power, where such unit or units are
manufactured in a factory or at a location other than the residential site of the completed
home, which is designed and commonly used for occupancy by persons for residential
purposes, in either temporary or permanent locations, and which unit or units are not licensed
as a vehicle.

“Manufacturing” means the operation or performance of an integrated series of
operations which places a product, article, substance. commaodity. or other tangible personal
property in a form, composition or character different from that in which it was acquired
whether for sale or for use by a manufacturer. The change in form, composition or character
must result in a different product having a distinctive name, character or use from the raw or
prepared materials.

“Medical Marijuana” means marijuana acquired, possessed, cultivated,

manufactured, delivered, transported, supplied, sold, or dispensed to a person who qualifies
as a patient with a debilitating medical condition(s) under Article XVIII, Section 14, of the
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Colorado Constitution, and which person holds a valid “registry identification card” issued
by the State of Colorado pursuant to Colorado Constitution, Article XVIII, Section 14.

“Mobile home” means any wheeled vehicle having an overall width not exceeding
eight (8) feet and an overall length excluding towing gear and bumpers of not less than
twenty-six (26) feet and not more than thirty-two (32) feet, without motive power, which is
designed and generally and commonly used for occupancy by persons for residential
purposes, in either temporary or permanent locations, and which may occasionally be drawn
over the public highways by a motor vehicle.

“Mobile Machinery and Self-Propelled Construction Equipment” means those
vehicles, self-propelled or otherwise, which are not designed primarily for the transportation
of persons or cargo over the public highways, and those motor vehicles which may have
originally been designed for the transportation of persons or cargo over the public highways,
and those motor vehicles which may have originally been designed for the transportation of
persons or cargo but which have been redesigned or modified by the mounting thereon of
special equipment or machinery, and which may be only incidentally operated or moved over
the public highways. This definition includes but is not limited to wheeled vehicles
commonly used in the construction, maintenance, and repair of roadways, the drilling of
wells, and the digging of ditches.

“Modular Home” means any structure that consists of multiple sections fabricated,
formed or assembled in manufacturing facilities for installation and assembly at the building
site, and is constructed to the building codes adopted by the State Division of Housing,
created in Section 24-32-706, C.R.S., and is designed to be installed on a permanent
foundation.

“Motor Fuel” means gasoline, casing head or natural gasoline, benzol, benzene and
naphtha, gasohol and any other liquid prepared, advertised, offered for sale, sold for use or
used or commercially usable in internal combustion engines for the generation of power for
the propulsion of motor vehicles upon the public highways. The term does not include fuel
used for the propulsion or drawing of aircraft or railroad cars or railroad locomotives.

“Newspaper” means a publication, printed on newsprint, intended for general
circulation, and published regularly at short intervals, containing information and editorials
on current events and news of general interest. The term Newspaper does not include:
magazines, trade publications or journals, credit bulletins, advertising inserts, circulars,
directories, maps, racing programs, reprints, newspaper clipping and mailing services or
listings, publications that include an updating or revision service, or books or pocket editions
of books.

“Online Garage Sales” means sales of tangible personal property, except automotive
vehicles, occurring online, where the property to be sold was originally purchased for use by

the seller or members of the seller’s household.

“Parent” means a parent of a student.
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“Person” means any individual, firm, partnership, joint venture, corporation, limited
liability company, estate or trust, receiver, trustee, assignee, lessee or any person acting in a
fiduciary or representative capacity, whether appointed by court or otherwise, or any group
or combination acting as a unit.

“Photovoltaic System” means a power system designed to supply usable solar power
by means of photovoltaics, a method of converting solar energy into direct current electricity
using semiconducting materials that create voltage or electric current in a material upon
exposure to light. It consists of an arrangement of several components, including solar panels
to absorb and convert sunlight into electricity, a solar inverter to change the electric current
from DC to AC. as well as mounting, cabling, metering systems and other electrical
accessories to set up a working system.

“Precious Metal Bullion” means any precious metal, including but not limited to,
gold, silver, platinum, palladium, that has been put through a process of refining and is in
such a state or condition that its value depends upon its precious metal content and not its
form.

“Prepress Preparation Material” means all materials used by those in the printing
industry including, but not limited to, airbrush color photos, color keys, dies, engravings,
light-sensitive film, light-sensitive paper, masking materials, Mylar, plates, proofing
materials, tape, transparencies, and veloxes, which are used by printers in the preparation of
customer specific layouts or in plates used to fill customers' printing orders, which are
eventually sold to a customer, either in their original purchase form or in an altered form, and
for which a sales or use tax is demonstrably collected from the printer's customer, if
applicable, either separately from the printed materials or as part of the inclusive price
therefor. Materials sold to a printer which are used by the printer for the printer's own
purposes, and are not sold, either directly or in an altered form, to a customer, are not
included within this definition.

“Preprinted Newspaper Supplements” shall mean inserts, attachments or
supplements circulated in newspapers that: (1) are primarily devoted to advertising: and (2)
the distribution, insertion, or attachment of which is commonly paid for by the advertiser.

“Prescription Drugs for Animals” means a drug which, prior to being dispensed or
delivered, is required by the federal Food, Drug, and Cosmetic Act, 21 U.S.C. Sect. 301, et.
seq., as amended, to state at a minimum the symbol “Rx Only”, and is dispensed in
accordance with any order in writing, dated and signed by a licensed veterinarian specifying
the animal for which the medicine or drug is offered and directions. if any, to be placed on
the label.

“Prescription Drugs for Humans” means a drug which, prior to being dispensed or
delivered, is required by the federal Food, Drug. and Cosmetic Act, 21 U.S.C. Sect. 301, et.
seq.. as amended, to state at a minimum the symbol “Rx Only™, and is dispensed in
accordance with any written or electronic order dated and signed by a licensed practitioner of
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the healing arts, or given orally by a practitioner and immediately reduced to writing by the
pharmacist, assistant pharmacist, or pharmacy intern, specifying the name and any required
information of the patient for whom the medicine, drug or poison is offered and directions, if
any. to be placed on the label.

“Price” or “Purchase Price” means the aggregate value measured in currency paid

or delivered or promised to be paid or delivered in consummation of a sale, without any
discount from the price on account of the cost of materials used, labor or service cost, and
exclusive of any direct tax imposed by the federal government or by this article, and, in the
case of all retail sales involving the exchange of property, also exclusive of the fair market
value of the property exchanged at the same time and place of the exchange, if:

a.

b.

Such exchanged property is to be sold thereafter in the usual course of the retailer's
business, or

Such exchanged property is a vehicle and is exchanged for another vehicle and both
vehicles are subject to licensing, registration, or certification under the laws of this state,
including, but not limited to, vehicles operating upon public highways, off-highway
recreation vehicles, watercraft, and aircraft. Any money or other consideration paid over
and above the value of the exchanged property is subject to tax.

Price or Purchase Price includes:

The amount of money received or due in cash and credits.

Property at fair market value taken in exchange but not for resale in the usual
course of the retailer's business.

Any consideration valued in money, whereby the manufacturer or someone else
reimburses the retailer for part of the purchase price and other media of exchange.
The total price charged on credit sales including finance charges which are not
separately stated at the time of sale. An amount charged as interest on the unpaid
balance of the purchase price is not part of the purchase price unless the amount
added to the purchase price is included in the principal amount of a promissory
note: except the interest or carrying charge set out separately from the unpaid
balance of the purchase price on the face of the note is not part of the purchase
price. An amount charged for insurance on the property sold and separately stated
at the time of sale is not part of the purchase price.

Installation, applying, remodeling or repairing the property, delivery and
wheeling-in charges included in the purchase price and not separately stated.
Transportation and other charges to effect delivery of tangible personal property
to the purchaser.

Indirect federal manufacturers' excise taxes, such as taxes on automobiles, tires
and floor stock.

The gross purchase price of articles sold after manufacturing or after having been
made to order, including the gross value of all the materials used. labor and
service performed and the profit thereon.

Price or Purchase Price shall not include:
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a. Any sales or use tax imposed by the State of Colorado or by any political
subdivision thereof.

b. The fair market value of property exchanged if such property is to be sold
thereafter in the retailers’ usual course of business. This is not limited to
exchanges in Colorado. Out of state trade-ins are an allowable adjustment to the
purchase price.

¢. Discounts from the original price if such discount and the corresponding decrease
in sales tax due is actually passed on to the purchaser, and the seller is not
reimbursed for the discount by the manufacturer or someone else. An anticipated
discount to be allowed for payment on or before a given date is not an allowable
adjustment to the price in reporting gross sales.

“Private Communications Services” means telecommunications services furnished
to a subscriber, which entitles the subscriber to exclusive or priority use of any
communication channel or groups of channels, or to the exclusive or priority use of any
interstate inter-communications system for the subscriber's stations.

“Prosthetic Devices for Animals” means any artificial limb, part, device or
appliance for animal use which replaces a body part or aids or replaces a bodily function; is
designed, manufactured, altered or adjusted to fit a particular patient; and is prescribed by a
licensed veterinarian. Prosthetic devices include, but are not limited to, prescribed auditory,
ophthalmic or ocular, cardiac, dental. or orthopedic devices or appliances, and oxygen
concentrators with related accessories.

“Prosthetic Devices for Humans” means any artificial limb, part, device or appliance
for human use which replaces a body part or aids or replaces a bodily function; is designed,
manufactured, altered or adjusted to fit a particular patient; and is prescribed by a licensed
practitioner of the healing arts. Prosthetic devices include, but are not limited to, prescribed
auditory, ophthalmic or ocular, cardiac, dental, or orthopedic devices or appliances, and
oxygen concentrators with related accessories.

“Purchase” or “Sale” means the acquisition for any consideration by any person of
tangible personal property, other taxable products or taxable services that are purchased,
leased, rented. sold, used, stored, distributed. or consumed. These terms include capital
leases, installment and credit sales, and property and services acquired by:

a. Transfer, either conditionally or absolutely, of title or possession or both to
tangible personal property, other taxable products, or taxable services;

b. A lease, lease-purchase agreement, rental or grant of a license, including royalty
agreements, to use tangible personal property, other taxable products, or taxable
services; the utilization of coin operated devices, except coin-operated telephones,
which do not vend articles of tangible personal property shall be considered short
term rentals of tangible personal property.

c. Performance of taxable services: or
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d. Barter or exchange for other tangible personal property, other taxable products, or
services.

The terms Purchase and Sale do not include:

a. A division of partnership assets among the partners according to their interests in
the partnership;

b. The transfer of assets of shareholders in the formation or dissolution of
professional corporations, if no consideration including, but not limited to, the
assumption of a liability is paid for the transfer of assets;

c. The dissolution and the pro rata distribution of the corporation's assets to its
stockholders, if no consideration including, but not limited to, the assumption of a
liability is paid for the transfer of assets;

d. A transfer of a partnership or limited liability company interest;

e. The transfer of assets to a commencing or existing partnership or limited liability
company, if no consideration including, but not limited to, the assumption of a
liability is paid for the transfer of assets:

f.  The repossession of personal property by a chattel mortgage holder or foreclosure
by a lienholder;

g. The transfer of assets from a parent company to a subsidiary company or
companies which are owned at least eighty percent by the parent company, which
transfer is solely in exchange for stock or securities of the subsidiary company;

h. The transfer of assets from a subsidiary company or companies which are owned
at least eighty percent by the parent company to a parent company or to another
subsidiary which is owned at least eighty percent by the parent company, which
transfer is solely in exchange for stock or securities of the parent corporation or
the subsidiary which received the assets;

i. The transfer of assets between parent and closely held subsidiary companies. or
between subsidiary companies closely held by the same parent company, or
between companies which are owned by the same shareholders in identical
percentage of stock ownership amounts, computed on a share-by-share basis,
when a tax imposed by this article was paid by the transferor company at the time
it acquired such assets, except to the extent that there is an increase in the fair
market value of such assets resulting from the manufacturing, fabricating, or
physical changing of the assets by the transferor company. To such an extent any
transfer referred to in this paragraph (i) shall constitute a sale. For the purposes of
this paragraph (i). a closely held subsidiary corporation is one in which the parent
company owns stock possessing or membership interest at least eighty percent of
the total combined voting power of all classes of stock entitled to vote and owns
at least eighty percent of the total number of shares of all other classes of stock.

“Rail Carrier” means as defined in Section 10102 of Title 49 of the United States
Code as of October 10, 2013, and as it may be amended hereafter.
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“Rail Carrier Part” means any tangible personal property that is originally designed
and intended to be permanently affixed or attached as a component part of a locomotive or
rail car used by a rail carrier.

“Recreation Services” means all services relating to athletic or entertainment
participation events and/or activities including but not limited to pool, golf. billiards, skating,
tennis, bowling, health/athletic club memberships, coin operated amusement devices, video
games and video club memberships.

“Renewable Energy” means any energy resource that is naturally regenerated over a
short time scale and derived directly from the sun (such as thermal, photochemical, and
photoelectric), indirectly from the sun (such as wind, hydropower, and photosynthetic energy
stored in biomass), or from other natural movements and mechanisms of the environment
(such as geothermal and tidal energy). Renewable Energy does not include energy resources
derived from fossil fuels, waste products from fossil sources, or waste products from
inorganic sources.

“Resident” means a person who resides or maintains one or more places of business
within the City, regardless of whether that person also resides or maintains a place of
business outside of the City.

“Retail Sales” means all sales except wholesale sales.

“Retailer” means any person selling, leasing, renting, or granting a license to use
tangible personal property or services at retail. Retailer shall include, but is not limited to,
any:

a. Auctioneer;

b. Salesperson, representative, peddler or canvasser, who makes sales as a direct or
indirect agent of or obtains such property or services sold from a dealer,
distributor, supervisor or employer;

c. Charitable organization or governmental entity which makes sales of tangible
personal property to the public, notwithstanding the fact that the merchandise sold
may have been acquired by gift or donation or that the proceeds are to be used for
charitable or governmental purposes;

d. Retailer-Contractor, when acting in the capacity of a seller of building supplies,
construction materials, and other tangible personal property.

“Retailer-Contractor” means a contractor who is also a retailer of building supplies.
construction materials, or other tangible personal property, and purchases, manufactures, or
fabricates such property for sale (which may include installation), repair work, time and
materials jobs, and/or lump sum contracts.

“Return” means any form prescribed by the City of Greeley administration for
computing and reporting a total tax liability.
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“Sale that Benefits a Colorado School” means a sale of a commodity or service
from which all proceeds of the sale, less only the actual cost of the commaodity or service to a
person or entity as described in this Code, are donated to a school or a school-approved
student organization.

“Sales Tax” means the tax that is collected or required to be collected and remitted
by a retailer on sales taxed under this Code.

“School” means a public or nonpublic school for students in kindergarten through
12th grade or any portion thereof.

“Security System Services” means electronic alarm and/or monitoring services.
Such term does not include non-electronic security services such as consulting or human or
guard dog patrol services.

“Soft Drink” means a nonalcoholic beverage that contains natural or artificial
sweeteners. “Soft drink™ does not include beverages that contain milk or milk products, soy,
rice, or similar milk substitutes, or greater than fifty percent of vegetable or fruit juice by
volume.

“Software Program” means a sequence of instructions that can be measured,
interpreted and executed by an electronic device (e.g. a computer, tablets, smart phones)
regardless of the means by which it is accessed or the medium of conveyance. Software
program includes: (1) Custom software program, which is a software program prepared to the
special order or specifications of a single customer: (2) Pre-written software program, which
is a software program prepared for sale or license to multiple users, and not to the special order
or specifications of a single customer. Pre-written software is commonly referred to as
“canned,” “off-the-shelf (*COTS”),” “mass produced” or “standardized:” (3) Modified
software, which means pre-written software that is altered or enhanced by someone other than
the purchaser to create a program for a particular user; and (4) The generic term “software,”
“software application,” as well as “updates,” “upgrades,” “patches,” “user exits,” and any items
which add or extend functionality to existing software programs.

“Software as a Service” means software that is rented, leased or subscribed to from a
provider and used at the consumer’s location, including but not limited to applications, systems
Or programs.

“Software License Fee” means a fee charged for the right to use, access, or maintain
software programs.

“Software Maintenance Agreement” means an agreement, typically with a software
provider, that may include (1) provisions to maintain the right to use the software; (2)
provisions for software upgrades including code updates. version updates, code fix
modifications, enhancements, and added or new functional capabilities loaded into existing
software, or (3) technical support
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“Solar Thermal Systems” means a system whose primary purpose is to use energy
from the sun to produce heat or cold for: (1) Heating or cooling a residential or commercial
building; (2) Heating or cooling water; or (3) Any industrial, commercial, or manufacturing
process.

“Sound System Services” means the provision of broadcast or pre-recorded audio
programming to a building or portion thereof. Such term does not include installation of
sound systems where the entire system becomes the property of the building owner or the
sound system service is for presentation of live performances.

“Special Fuel” means kerosene oil, kerosene distillate, diesel fuel, all liquefied
petroleum gases, and all combustible gases and liquids for use in the generation of power for
propulsion of motor vehicles upon the public highways. The term does not include fuel used
for the propulsion or drawing of aircraft, railroad cars or railroad locomotives.

“Special Sales Event” means any sales event which includes more than three (3)
Vendors taking place at a single location for a limited period of time not to exceed seven (7)
consecutive days.

“Storage” means any Keeping or retention of, or exercise dominion or control over,
or possession of, for any length of time, tangible personal property not while in transit but on
a stand still basis for future use when leased, rented or purchased at retail from sources either
within or without the City from any person or vendor.

“Student” means any person enrolled in a school.

“Tangible Personal Property” means personal property that can be one or more of
the following: seen, weighed, measured. felt, touched. stored, transported, exchanged, or that

1s in any other manner perceptible to the senses.

“Tax” means the use tax due from a consumer or the sales tax due from a retailer or
the sum of both due from a retailer who also consumes.

“Tax Deficiency” or “Deficiency” means any amount of tax, penalty, interest, or
other fee that is not reported and/or not paid on or before the date that any return or payment

of the tax is required under the terms of this Code.

“Taxable Sales” means gross sales less any exemptions and deductions specified in
this Code.

“Taxable Services” means services subject to tax pursuant to this Code.

“Taxpayer” means any person obligated to collect and/or pay tax under the terms of
this Code.

“Telecommunications Service” means the service of which the object is the
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transmission of any two-way interactive electronic or electromagnetic communications
including but not limited to voice, image, data and any other information, by the use of any
means but not limited to wire, cable, fiber optical cable, microwave, radio wave, Voice over
Internet Protocol (VoIP), or any combinations of such media, including any form of mobile
two-way communication. Telecommunications service does not include separately stated
non-transmission services which constitute computer processing applications used to act on
the information to be transmitted

“Television & Entertainment Services” means audio or visual content that can be
transmitted electronically by any means, for which a charge is imposed.

“Therapeutic Device” means devices, appliances, or related accessories that correct
or treat a human physical disability or surgically created abnormality.

“Toll Free Telecommunications Service" means a Telecommunications Service
that allows a caller to dial a number without incurring an additional charge for the call.

“Total Tax Liability” means the total of all tax, penalties and/or interest owed by a
taxpayer and shall include sales tax collected in excess of such tax computed on total sales.

“Transient / Temporary Sale” means a sale by any person who engages in a
temporary business of selling and delivering goods within the city for a period of no more
than seven consecutive days.

“Transient / Temporary Vendor” means any person who engages in the business of
Transient / Temporary Sales.

“Use” means the exercise, for any length of time by any person within the City of any
right, power or dominion over tangible personal property or services when rented, leased or
purchased at retail from sources either within or without the City from any person or vendor
or used in the performance of a contract in the City whether such tangible personal property
is owned or not owned by the taxpayer. Use also includes the withdrawal of items from
inventory for consumption.

“Use Tax” means the tax paid or required to be paid by a consumer for using, storing,
distributing or otherwise consuming tangible personal property or taxable services inside the
City.

“Wholesale Sales” means a sale by wholesalers to retailers, jobbers, dealers. or other
wholesalers for resale and does not include a sale by Wholesalers to users or consumers not
for resale; latter types of sales shall be deemed to be Retail Sales and shall be subject to the
provisions of this chapter.

“Wholesaler” means any person doing an organized wholesale or jobbing business and
selling to Retailers, jobbers, dealers, or other Wholesalers, for the purpose of resale, and not
for storage, use, consumption, or distribution.

257



EXHIBIT B

4.04.060 - Sales tax levied.

There is levied and there shall be collected and paid a sales tax in the amount stated in Section
4.04.145 as follows:

(1)

(2)

(5)

(6)

(7)

(8)

On the purchase price paid or charged for tangible personal property leased, purchased or
sold at retail by every person exercising a taxable privilege in the City by the sale or lease
of such property, except those specifically exempted;

On the total amount due under a lease or contract concerning tangible personal property
when the right to possession or use of the tangible personal property is granted therein
and such transfer of possession would be taxable under this Chapter if an outright sale
were made:

On the purchase price paid or charged for pay-television AND ENTERTAINMENT
services sold, purchased. leased, rented, furnished or used:

Upon the amount paid for the use of facilities and accommodations of a hotel, apartment
hotel, cottage camp, motor court, trailer park or camp operated for the accommodations
of the general public;

Upon telecommunications services, except carrier access services and interstate, private
communication services as designated in Section 4.04.015¢43) whether furnished by
public or private corporations or enterprises for all interstate, intrastate and international
telecommunications services originating from or received on telecommunications
equipment in the City if the charge for the service is billed or charged to an apparatus,
telephone or account in the City, to a customer location in the City, or to a person residing
in the City, without regard to where the bill for such service is physically received;

For gas and electric service or gas and electricity furnished and sold for domestic or
commercial consumption and not for resale;

Upon the amount paid for all meals, food and beverage and cover charges, if any,
furnished in or from any restaurant, cafe, hotel, drugstore, nightclub, bar and lounge,
tavern, club, resort, stand or vehicle, or other such place at which meals, food or beverage
are regularly sold to the public for consumption either on or off the business premises;

For steam or other heating service furnished and sold for domestic or commercial use.

4.04.069 - Incorrect registration of a an meter-automotive vehicle; penalty.

(a) As used in this Section:

(1)

Penalty assessment means a written notice of the Director of Finance of his or her
determination that a violation of Section 42-3-101, et seq., C.R.S., as amended from time
to time, has occurred and assessment and demand for the payment of the civil penalty
provided for in Subsection (¢)(3) of this Section.
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(2) Notice of deficiency means the notice issued by the Director of Finance for a failure,
neglect or refusal to pay any sales or use tax due or any penalties or interest thereon as
provided in this Chapter.

(b) Itisunlawful to register a-an meterautomotive vehicle in violation of the provisions of Section
42-3-101, et seq., C.R.S., as amended from time to time.

(c) Any person or business that causes & an meter-automotive vehicle to be registered in violation
of the provisions of Title 42, C.R.S., shall be assessed a five-hundred-dollar civil penalty
pursuant to the authority granted in Section 42-3-101, et seq., C.R.S., as amended from time
to time. The procedure for the assessment of such civil penalty shall be as follows:

(1) When the Director of Finance determines on such information as is available that a person
or business has caused a an meter-automotive vehicle to be registered in violation of the
provisions of Section 42-3-101, et seq., C.R.S., as amended from time to time, a penalty
assessment shall be provided to said person or business. Service of the penalty assessment
shall be sufficient if provided by certified mail, return receipt requested, to the person or
business at its last known address. If the Director of Finance has also determined that
sales or use taxes are due to the City on the purchase of such meter-automotive vehicle
as provided in this Chapter. such penalty assessment may be included in a notice of
deficiency.

(2) A person or business shall pay the penalty provided in this Subsection (c) within twenty
(20) days from receipt of the penalty assessment or within such time designated in the
notice of deficiency, unless such person or business files a written protest with the
Director of Finance in the manner provided in Subsection (3) below.

(3) If a person or business desires to protest a penalty assessment, such person or business
shall request in writing a hearing before the Director of Finance as provided in Section
4.04.450 of this Chapter. Such protest must be filed within twenty206) thirty (30) days
from the date of receipt of the penalty assessment or notice of deficiency. The request for
hearing shall set forth facts which show that a violation of Section 42-3-101, et seq.,
C.R.S.. as amended from time to time, did not occur. The Director of Finance shall
conduct a hearing and issue a final decision thereon as provided in Section 4.04.450 of
this Chapter. If the decision affirms the penalty assessment, such person shall pay the
civil penalty within thirty (30) days from the date of said decision.

(4) A person or business may seek judicial review of the decision of the Director of Finance
as provided for in Sections 4.04.460 through 4.04.495 of this Chapter. No such judicial
review shall be available if a written request for hearing was not timely made in the
manner provided for in Subsection (3) above.

(d) The Director of Finance may enforce collection of the penalty assessment in the same manner
as provided in this Chapter for the collection of unpaid sales or use taxes, penalties or interest.

(e) Nothing in this Section shall preclude the collection of any tax or fee provided by law, the
collection of any penalties or interest thereon provided by law, or the imposition of any other
civil or criminal penalty provided by law.
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4.04.070 - Application to vehicles; penalty.

The purchase of & an meterautomotive vehicle, trailer or semitrailer inside or outside of the
City by a person or business that is a resident of the City for use in the City, shall be subject to tax
under this Chapter, which tax shall be payable at the time the registration license is issued by the
County Clerk and Recorder. Any person or business that is a resident of the City and that registers
a an meterautomotive vehicle, trailer or semitrailer at an address outside the City is guilty of a
violation of this Chapter and shall be subject to the penalties and interests as provided for in this
Chapter. Failure to properly register a trailer or semitrailer shall result in the assessment of a five-
hundred-dollar civil penalty in the same manner as provided for improperly registered
meterautomotive vehicles in Section 4.04.069 of this Chapter.

4.04.071 - Exemption for factory-built housing-and-mebile homes.

(a) Forty-eight percent (48%) of the purchase price of factory-built housing and mobile homes:

as-sueh-housing-is-defined-below: shall be exempt from taxation under this Chapter: except

that the entire purchase price in any subsequent sale of a mobile home, after such mobile home
has been subject to the payment of sales tax by virtue of Section 4.04.060, shall be exempt
from taxation under this Chapter.

4.04.086 - Sales tax exemptmn for aircraft eampenen-tsn
Sales of tang ; ; 3 je

eempeneﬂ{-paﬂ—ef—&ﬁ alrcraﬁ PARTS shall be exempt from City sales tax.

4.04.095 - Exemption for medicine, prostheses and other devices.
The following shall be exempt from taxation under this Chapter:

(1) The sale or purchase of prescription drugs for humans dispensed in accordance with a
prescription by a legally qualified member of the healing arts.
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(2)

3)

4)

ba. The sale or purchase of prescription drugs for humans is exempt from the sales and
use tax when the transaction occurs at the end sale from the pharmacist to the
purchaser when dispensed in accordance with a prescription or when purchased by a
legally qualified member of the healing arts for use as part of a patient's treatment.

b, prescription drugs for humans shall not include marijuana dispensed following a
doctor’s written order or recommendation.

The administration of drugs-dispensed-in—acecordance—with-a—preseription prescription

drugs for humans as part of a patient's treatment is exempt from the sales and use tax,
including when the drug is purchased from a pharmacist by a legally qualified member
of the healing arts for use as a part of a patient's treatment.

The sale or purchase of prescription drugs for animals animal eonstmption-dispensed in
accordance with a prescription by a legally qualified member of the healing arts.

Sales of prosthetic devices for humans are exempt from the imposition of sales and use
tax under the following conditions:

a. When said device:
1. Aids or replaces a bodily function;
2. Is designed, manufactured, altered or adjusted to fit a particular individual; and
3

Is prescribed by a state-licensed practitioner of the healing arts.

b.e- Standardized or stock devices or appliances, whether or not mass produced, are not
prosthetic devices unless they are prescribed by a state licensed practitioner of the
healing arts.

(5) Sales of therapeutic devices are exempt from the imposition of sales and use tax under the

following conditions.

a. When said device:

1. Has a retail value of more than one hundred dollars ($100):

2. Is sold in accordance with a written recommendation from a state licensed
practitioner of the healing arts.

(56) The sale or purchase of any item used once and then disposed of by a doctor, dentist or

veterinarian in the treatment or diagnosis of a patient.
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(67) The list of exempted drugs and prosthetic devices cannot be increased by implication or
similarity. If there is any doubt as to the taxability on the sale or purchase of any particular
item, the taxpayer should inquire as to the exempt status of such item. In all cases, the
burden of proof is upon the taxpayer to establish that a sale or purchase is tax exempt.

4.04.105 - Exemption for religious;—charitable organizations. and-eleemosynary-sales:
Sales to religious; charitable organizations and-eleemeosynary-corporations-in-the-eonduct-of
their regularreligious—charitable-and-eleemosynary-funetions-and-activities shall be exempt from

taxation.

4.04.115 - Exemption for certain livestock and farm auetion-closeout sales.

Sales and purchase of meat cattle, sheep, lambs, swine and goats, all sales and purchases of
mares and stallions for breeding purposes and all farm asetienrcloseout sales shall be exempt from
taxation under this Chapter.

4.04.120 - Exemption for Agricultural Producerseommereialseed; feed-and feeding.

Sales and purehase purchases by agricultural producers of feed or for commercial feeding of
livestock or poultry, and all sales and purchases of commercial seeds, shall be exempt from
taxation under this Chapter.

4.04.140 - Exemption for farm equipmentmachinery-and-parts.
All sales of farm equipmentmaechinery for use on property outside the limits of the City and

al-sales-offarm-machinery-partsfor-use-on-property-outside-the City shall be exempt from taxation
under this Chapter; provided, however, that this exemption as to farm equipment machinery-parts
shall not apply in the case of repairs performed or parts installed on farm equipment within the
limits of the City.

4.04.141 - Exemption for construction and-building materials.
Fortransactions-consummated-on-or-after January 11986t The City's sales tax shall not apply
to the sale of construction and-building materials, as-the-term-is-used-in-Seetion 292109 C RS
if the purchaser of such materials presents to the retailer a building permit or other documentation
acceptable to the City evidencing that a local use tax has been paid or is required to be paid.

4.04.142 - Credit for sales taxes paid to another municipality.
Fortransactions-consummated-on-orafter January H1986-tThe City's sales tax shall not apply
to the sale of tangible personal property at retail or the furnishing of services if the transaction was
previously subject to a sales or use tax lawfully imposed on the purchaser or user by another
statutory or home rule municipality equal to or in excess of the amount of the City's sales tax as
designated in Section 4.04.145. A credit shall be granted against the City's sales tax with respect
to such transaction equal in amount to the lawfully imposed local sales or use tax previously paid

262



by the purchaser or user to the previous statutory or home rule municipality. The amount of the
credit shall not exceed the amount of the City's sales tax as designated in Section 4.04.145.

4.04.196 - Levied.
There is levied and shall be collected and paid a tax in the amount stated in Section 4.04.190
as follows:

(1) Upon the purchase price of items of tangible personal property., including tools,
equipment and machines.

(2) Upon the purchase price of proprietary drugs purchased by hospitals, clinics, dentists,
veterinarians, physicians and surgeons and other licensed practitioners of the healing arts
for use in their professional services. Prescription drugs for humans and prescription
drugs for animals as those terms are as defined in Section 4.04.695015, purchased by
physicians, surgeons, hospitals, clinics, dentists and veterinarians for use in their
professional services are exempt from the use tax.

(3) Upon the purchase price of any equipment, instruments, furniture, fixtures of a capital
outlay nature purchased in the usual course of business or practice of physicians,
surgeons, dentists, veterinarians and other licensed practitioners of the healing arts, and
hospitals, clinics and the like.

4.04.221 - Use tax exemptmn for alrcraft Qart eempenems
Sales CF

eempement—paﬁeﬁaﬁ alrcraﬁ part shall be exempt from C ity use tax.

4.04.225 - Exemption for manufacturing and compounding materials, and for commercial
packaging materials.

(a) The tax or excise on the storage, consumption and use of tangible personal property shall
not apply to the storage, use or consumption of tangible personal property by a person engaged in
the business of manufacturing or compounding for sale, profit or use any article, substance or
commodity, which tangible personal property enters into the processing of or becomes an
ingredient or component part of the product or service which is manufactured, compounded or

furnished and the-econtainertabel-or the furnished shippingease-commercial packaging materials

thereof.

4.04.255 - Payments and exemption for building-construction materials and-supplies.

(a) Any person who builds, constructs or improves any building, dwelling or other structure or
makes any improvement to realty whatsoever within the City and who purchases or acquires
lumber—fixtures—materials—or-othersupphies—construction materials used therefore or any
tangible personal property used therein from any source inside or outside the corporate limits

of the City shall, at the time a building permit is issued, pay a use tax deposit to the Director
of Finance in an amount calculated as follows: forty-five percent (45%) of the estimated value
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(b)

(c)

of new residential construction if said estimated value is seventy-five thousand dollars
($75,000.00) per unit or less, multiplied by the percentage rate of the City's use tax as
designated in Section 4.04.190; and for all other construction for which a building permit is
to be issued. the amount collected shall be fifty percent (50%) of the estimated value of
construction, multiplied by the percentage rate of the City's use tax as designated in Section
4.04.190. The estimated valuation of such construction shall be determined by the Community
Development Department of the City.

The use tax deposit represents an estimate of use taxes due, and it shall be the duty of the
purchaser to file a project cost report with the Director of Finance on forms to be provided by
the Director of Finance within 45 days after the issuance of the certificate of occupancy. The
project cost report shall set forth the actual amounts of any purchases of construction
materials, supplies, and tangible personal property used therein to determine the actual use tax
due. If the actual use tax due is less than the deposit paid, the difference shall be refunded to
the purchaser. If the use tax due is greater than the deposit paid, the purchaser shall be notified
of the deficiency and shall remit any tax due immediately to the Director of Finance. The
Director of Finance may set a minimum amount of purchases on which the project cost report
is required.

This Section shall not apply with respect to any lumberfixtures—materials-or-other supphies

construction materials which were subjected to any Colorado municipality's sales tax at the
time those items were sold to the person who otherwise would be subject to the requirements
of this Section. However, no person may take advantage of the exemption provided by this
Section unless such person presents to the Director of Finance or to the Director of the
Department of Community Development Proteetivetaspeetions invoices or other statements

showing in detail that such items were in fact subject to the sales tax of a Colorado
municipality.
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Worksession Agenda Summary

September 26, 2017 (6:15 - 6:30 p.m.)
Agenda ltem Number 4
Key Staff Contact: Victoria Runkle, Assistant City Manager, 350-9730

Title
Title 4 — Revenue and Finance Clarifications

Background

During the process of analyzing the standardized sales and use tax definitions, it was
determined that certain sections of the tax code needed to be updated or clarified. See
below for the proposed changes:

1. The new ordinance will lock in the statute of limitations for an audit. Currently, the
taxpayer is asked to sign a form to lock in the three-year period being audited.
This is often confusing to the taxpayer and it creates a bottle- neck in the process.
The proposed ordinance would eliminate the need for the taxpayer to sign this
form. This ordinance is consistent with state and local best practices. (See
4.04.045)

2. The time limitations for tax appeals will be updated to match requirements in the
state statutes. This is a situation where the state statutes preempt the local code.
(See 4.04.450, 4.04.480, 4.04.485)

3. The new ordinance clarifies exemptions to the statute of limitations. This ordinance
clearly states that the statute of limitations does not apply to returns that were not
filed. This does not change how we currently interpret the code, but it does clear
up confusion for the taxpayer and is consistent with state statutes. (See 4.04.050)

4. The proposed ordinance will update the retention of records section to require the
taxpayer to pay the City’s travel expenses for audits where the records are not
kept locally or available electronically. (See 4.04.168)

Council Direction Requested
Direct staff to schedule the proposed ordinance for consideration.

Aftachments
Presentation
Ordinance

City Council Worksession Agenda - City of Greeley, Colorado 265



( :id%bmo
Greelcy

Chapter 4.04 Amendments

9/26/2017

Reason for Amendments

* Make code more contemporary
* Aligns to Colorado Revised Statutes
« Clarification for taxpayers

« Correct citation references
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Amendment Examples

 Limitations Period - 4.04.045

+ Eliminates bottleneck
« Automatically locks in audit period

* Notice of Assessment — 4.04.480
» Colorado Revised Statutes (Preempted)

» Exception to Limitations Period — 4.04.050
+ Clarified failure to file limitation

* Record Retention — 4.04.168
* Responsibility for travel expenses

Questions?
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CITY OF GREELEY, COLORADO
ORDINANCE NO. _____ ,2017
AN ORDINANCE AMENDING CHAPTER 4.04 OF THE GREELEY MUNICIPAL CODE
WHEREAS, from time to time there is a need to amend the Greeley Municipal Code to make the

text more contemporary, align the language with Colorado Revised Statutes, and provide for items that
were not anticipated at the time of adoption;

WHEREAS, several sections of Chapter 4.04 of the Municipal Code should be amended to
provide clarification to taxpayers; and

WHEREAS, several sections of Chapter 4.04 should be updated to correct citation references;
and

WHEREAS. it is in the best interests of the citizens of the City of Greeley to amend Chapter
4.04.

NOW THEREFORE, IT IS HEREBY ORDAINED BY THE CITY COUNCIL FOR
THE CITY OF GREELEY, COLORADO, AS FOLLOWS:

Section 1. Sections 4.04.025, 4.04.030, 4.04.035, 4.04.045, 4.04.050, 4.04.055, 4.04.321,
4.04.450, 4.04.465, 4.04.480, 4.04.485, and 4.04.510 shall be amended to read as set forth on
Exhibit A attached hereto and incorporated herein by this reference.

Section 2. The Greeley Municipal Code shall be amended by the addition of Section
4.04.168 as shown on Exhibit B.

Section 3. This Ordinance shall become effective five days following its final
publication, as provided by the Greeley City Charter.

PASSED AND ADOPTED, SIGNED AND APPROVED THIS DAY OF
,2017.
ATTEST: CITY OF GREELEY, COLORADO
City Clerk Mayor
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EXHIBIT A

4.04.025 - Director of Finance; duties.

The administration of this Chapter and Chapters 4.08 and 6.058 is vested in the Director of
Finance, who shall prescribe forms and reasonable rules and regulations in conformity with this
Chapter and Chapters 4.08 and 6.058, for the making of returns, for the ascertainment, assessment
and collection of the taxes imposed under this Chapter and for the proper administration and
enforcement of this Chapter and Chapters 4.08 and 6.058-

4.04.030 - Rules and regulations authority.
To provide uniform methods of adding the tax or the average equivalent thereof to the selling
price, authority is granted to the Director of Finance to formulate and promulgate, after hearing,

appropriate rules and regulations to effectuate the purpose of this Chapter and Chapters 4.08 and
6.058.

4.04.035 - Penalty waiver authority.

The Director of Finance is authorized to waive, for good cause shown, any penalty assessed
as provided in this Chapter and Chapter 6.058; and any interest imposed in excess of six percent
(6%) per year shall be deemed a penalty.

4.04.045 —Aetionsand liensto-eoHeet taxLimitations Period; Tolling.

(a) The taxes for any period, together with interest thereon and penalties with respect thereto,
shall not be assessed, nor shall any notice of lien be filed. distraint warrant be issued, suit for
collection be instituted or any other action to collect the same be commenced, more than three (3)
years from the date on which the tax was or is payable..

(b) nershall-anylien-continue—after such—period—exeept{For taxes assessed before the
expiration of such period, where a notice of lien with-respeet-to-whieh has been filed prior to the

expiration of such period, in which cases such lien shall continue for one (1) year after the filing
of notice thereof.

(¢) The commencement of collection proceedings. including the mailing of a notice of audit.
shall toll the running of the limitations period set forth in subsection (a) above.

4.04.050 - False-or-fraudulent returnsexception to Limitations Period.

In case of a false or fraudulent return with intent to evade tax, and in the case of failure to file
a return the tax, together with interest and penalties thereon, may be assessed, or proceedings for
the collection of such taxes may be begun at any time.
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4.04.055 - Extension of time-limitations Period.

Before the expiration of the periods of limitation provided for in Sections 4.04.045 and
4.04.050, the taxpayer and the Director of Finance may agree in writing to an extension or
extensions thereefand of the limitations period se-agreed-on-may-be-extended-by—subsegquent
defeehients H wiitine,

4.04.321 - Investigations and hearings; powers of Director of Finance.

For the purpose of ascertaining the correctness of a tax return or for the purpose of determining
the amount of tax due from any person, the Director of Finance or his or her duly authorized
deputies agents, including contract auditors, may held-conduct investigations and hold hearings
concerning any matters covered by this chapter;. the director of finance or his or her duly
authorized agents may examine any relevant books, papers, records or memoranda of any such
persons; may require the attendance of such person or any officer or employee of such person, or
of any person having knowledge of such sales:; and may take testimony and require proof for his

or her information. The Director of Finance and-his-or-her-duly—autherized-deputies—shall have
power to administer oaths te-sueh-persens.

4.04.450 - Petition of aggrieved taxpayers.

If any person, having made a return and paid the tax, feels aggrieved by the assessment made
upon him or her by the Director of Finance, he or she may apply to the Director of Finance by
petition in writing, within thirty (30) days after the notice is mailed to him or her, for a hearing and
correcting of the amount of the tax so assessed, in which petition he or she shall set forth the
reasons why such hearing should be granted and the amount by which such tax should be reduced.
The Director of Finance shall notify the petitioner in writing of the time and place fixed by him or
her for such hearing. The City shall hold such hearing and issues the final decision thereon within
ety {9)one hundred elg.,ht\ (180) days after the C lty S recelpt of lhe taxpayers wmten request
therefor. s S 3 d : 8 :

4.04.480 - Notices of assessment.

An appeal of a notice of assessment issued to a vendor or taxpayer for failure to file a return,
underpayment of tax owed or as a result of an audit shall be submitted in writing to the Finance
Director or other appropriate officer within twenty-20) thirty (30) calendar days from the date of
the notice of assessment. Any such appeal shall identify the amount of tax disputed and the basis
for the appeal. The time period set forth in this Section may, in the absolute discretion of the
Finance Director, be waived for good cause on written application of a vendor or taxpayer.

4.04.485 - Denial of refunds.

An appeal of a denial of a refund shall be submitted in writing to the Finance Director or other
appropriate officer within twenty+26) thirty (30) calendar days from the date of the denial of the
refund and shall identify the amount of the refund requested and the basis for the appeal. The time
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period set forth in this Section may, in the absolute discretion of the Finance Director, be waived
for good cause on written application of a vendor or taxpayer.

4.04.510 - Payment of assessment; petition for modification.

The estimate provided for at Section 4.04.500 shall, upon the notice provided for at Section
4.04.505, become an assessment and such assessment shall be final and due and payable from the
taxpayer to the Director of Finance twenty—«26) thirty (30) days from the date of service of the
notice or the date of mailing by certified mail; provided. however, that within that twenty-day
period, such delinquent taxpayer may petition the Director of Finance for a revision or
modification of such assessment and shall, within such twenty-day thirty (30) day period, furnish
the Director of Finance the facts and correct figures showing the correct amount of such taxes.
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EXHIBIT B

4.04.168 - RETENTION OF RECORDS.

(A)

IT SHALL BE THE DUTY OF EVERY PERSON LIABLE TO THE CITY FOR
ANY TAX TO KEEP AND PRESERVE RECORDS AS REQUIRED BY TITLE 6
OF THIS CODE.

IN THE CASE OF A PERSON, WHO DOES NOT KEEP THE REQUIRED
BOOKS. ACCOUNTS AND RECORDS WITHIN THE CITY. IT SHALL BE
SUFFICIENT IF SUCH PERSON PRODUCES WITHIN THIS CITY SUCH

BOOKS. ACCOUNTS AND RECORDS OR SUCH INFORMATION AS SHALL
BE REASONABLY REQUIRED BY THE DIRECTOR OF FINANCE FOR
EXAMINATION BY THE DIRECTOR OF FINANCE. IN LIEU THEREOF,
SAID PERSON SHALL PAY IN ADVANCE SUCH TRAVEL. LODGING.,
MEAL AND RELATED EXPENSES AS SHALL REASONABLY BE
INCURRED BY THE DIRECTOR OF FINANCE IN EXAMINATION OF SAID
BOOKS. ACCOUNTS AND RECORDS AT SUCH PLACE WHERE SAID
BOOKS. ACCOUNTS AND RECORDS ARE KEPT.
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Worksession Agenda Summary

September 26, 2017 (6:30 - 7:00 p.m.)
Agenda ltem Number 5
Key Staff Contact: Becky Safarik, Assistant City Manager, 350-9785

Title
2018 Community Development Block Grant Program Overview

Background

The U. S. Department of Housing and Urban Development (HUD) requires the City fo
submit an Annual Action Plan setting forth the intended uses of Community Development
Block Grant (CDBG) and HOME Investment Partnership Program (HOME) funds for a one
year period. Annual Plans must support the priorities and goals established in a Five-Year
Consolidated Plan. The documents attached pertain to the formation of the 2018 Action
Plan, which is the fourth year of the 2015-2019 Consolidated Plan. The City estimates it will
receive $800,000 in CDBG and $300,000 in HOME funds.

Inviting the public to be involved in the CDBG budget formation process is also a HUD
requirement. This obligation was fulfilled in the following manner:

* Two neighborhood meetings were held. No one from the public attended either
meeting, but seven agencies did attend one of the technical assistance meetings
offered.

e The Citizens Committee for Community Development, an advisory group to the
Greeley Urban Renewal Authority, met to review applications and make
recommendations to GURA. Five members attended; comments from the
Committee were considered as part of the GURA deliberations.

e The Citizen process also includes two public hearings (GURA Board and City
Council) with a 30-day public comment period between them. No one from the
public attended the GURA Board public hearing; minutes from the meeting are
attached for Council's review.

Ten applications were received with eight recommended to receive funding. (Two
applications are “shovel ready” and able to be funded immediately from reallocated
revolving loan fund; those projects can begin and be completed during the fall of 2017
with.)

In arriving at the recommendation, the GURA Board carefully considered each request
as measured against the adopted priorities, the merits of the requests, input from its citizen
advisory group, and the applicants’ presentation of their requests. The applications
approved for funding are those Board felt best met CDBG criteria and local priorities. The
funding recommendations were consensus driven.

There are two categories of applications: one which relates to public services; the other
includes projects of a capital nature. All applications presented meet one of the three
required national objectives. HUD allows up to 15% of a community's budget to include
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public services. Locally, the GURA Board adopted a goal of not more than 6.5% of its
budget for such services, but has opted to exceed that in recent years. This year's GURA
recommendation suggests public services up to 14.3% of the budget (This assumes a
more conservative estimate of federal funding of $750,000 than that indicated above;
the rationadle is to hedge against even larger federal funding reductions since the public
services are used to pay for agency staffing costs which may be more difficult to absorb
or limit than capital projects).

Since the budget is based on projected funding, the GURA Board recommendation
includes the caveat that where the final 2018 CDBG funding either exceeds or falls short
of staff projections would be adjusted up or down from the neighborhood capital
infrastructure improvements project, which has the greatest allocation and flexibility.

As in years past, staff also requests approval for potential pre-award expenses of up to
$300,000 to provide funding to activities that need to commence prior to the actual grant
receipt which have lagged significantly in recent years (June in 2016, 2017 funds have
still not been received as of August 23 ). Examples of pre-award activities include Clean-
up Weekend and tree planting in the parkways, which are season sensitive undertakings.

By CDBG regulation, the City is to submit the Annual Action Plan to HUD in November;
however, HUD has recently suspended that requirement and prevents submittal until the
City has been notified of the actual 2018 grant allocations. At such time, budgets in the
draft Plan will be updated with actual grant amounts, as well as with other final figures
from the end of 2017 (program income available, unallocated grant amounts, etc.). The
Action Plan is for both CDBG and HOME funds; HOME funds are managed by GURA
throughout the year as applications come forward, and by program regulations, are
used strictly for housing programs.

Supporting documents were submitted with the applications but not copied for Council
packets. Material includes such things as by-Laws, audited financial statements,
organizational charts, etc. The information is available for review at the GURA office and
can also be made available upon request.

In addition to the applications, several reference documents have been included for
Council's review:

e Noftice of Funding Availability (NOFA), which includes the City's request for
applications and sets forth requirements for suitable activities and the calendar for
the City's CDBG process. The national priorities, as well as those of the 2015-2019
Consolidated Plan, are also noted in the NOFA.
¢ The Executive Summary from the 2018 Annual Action Plan draft. The full Plan is
available on the City's website.
Council Direction Requested
Council's public hearing for the CDBG funds is scheduled for October 3, 2017. If Council
wishes to have any additional information presented before then or as part of the hearing
process it would be helpful for staff to get that direction at the work session.
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Decision Options
Review only, decisions will need to be made following the October 3 public hearing.

Attachments

CDBG 2018 Funding Applications and Recommendations Packet with Supporting
Documents
PowerPoint Presentation
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Annual Funding Applications and
Recommendations

Department of Housing & Urban Development’

Community Development
Block Grant (CDBG)

Program Year 2018

Prepared for
Greeley City Council
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TABLE OF CONTENTS
CITY OF GREELEY
COMMUNITY DEVELOPMENT BLOCK GRANT FUNDING

Tuesday September 26, 2017

COPY OF POWER POINT PRESENTATION

DRAFT 2018 ANNUAL ACTION PLAN EXECUTIVE SUMMARY

NOTICE OF FUNDING AVAILABILITY — Instructions received by applicants with criteria for funding decisions

REFERENCE MATERIALS — Attachments A
RECAPS OF REQUESTS AND RECOMMENDATIONS
A. Overview of Funding Requests and Recommendations

BUDGETS & PROPOSED RESOLUTION — Attachments B-D
B. GURA Board Resolution for CDBG funding recommendations & proposed budget
C. Proposed Budget for CDBG Program Year 2018
D. GURA Board Minutes from August 23, 2017

PROGRAM YEAR 2018 APPLICATIONS
SUPPORTING DOCUMENTS AVAILABLE FOR REVIEW — More detailed information on some
applications including management resumes, audits, brochures, By-Laws, Articles of Incorporation,
etc. is available for review at the GURA office prior to the meeting upon request. A brief description of
each application can be found on the Overview-Attachment B.
E. Page nine of application — Certifications and Signature Page
F. Redevelopment District Map

kkkkkkokkkkkkkkkkkkkokkokkkkkkk Rk ok kkkkk*k Appﬁtants LR EEE S R E S SR R E S EE R RS A EE R RS E RS L 2 )

City-sponsored activities

1. GURA Administration of housing rehab loan and grant programs

2. Public Works Infrastructure improvements — Redevelopment District -Phase Il
3. Public Works Public Service — Annual Clean-up Weekend

4. Forestry Infrastructure improvements - Redevelopment District

parkway tree planting

Non-profit activities-Public Services

5. RVNA Public service — home care scholarships (medical/non-medical)
6. North Colorado Health Alliance Public service — assist frequent users of 911
7. Catholic Charities Public service — Guadalupe Community Center case
management support
8. Greeley Transitional House Public service — housing case manager support
Administration No application; budget only
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COMMUNITY

DEVELOPMENT

BLOCK GRANT

CDBG NATIONAL OBJECTIVES

= Assistance to low- moderate-income residents

70%b of grant, minimum

nination of slum-hlight conditions

istanca during an emargency

PLAN PRIORITIES—2015-2019

HiGan

» Property acquisition

+ Infrastructure improvements (mainly curb, gutter, sidewalks,
ramps, street lighting, parkway trees)

» Affordable housing

MEDIUM/LOW

+ Public facilities and services that address an assential need
+ Neighborhood clean-up

+ Improvements to property conditions
« Economic development
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PLAN PRIORITIES-2015-2019

= Other infrastructure activities (tree planting in low-
moderate-income area (LMA) parks or LMA park
improvements)

«» Public facilities and services that address non-essential
A

needas
 Rent/utility/deposit assistance

CDBG AT WORK
INGREELEY

INFRASTRUCTURE IMPROVEMENTS

\r'.l’crk undenvay - multi-year

- $561,500 2017 funds

- §5.8 million project in total when complete

Curb, gutter sidewalks, ramps (ADA compliancy);
could include new lighting, bus benches/pads;
landscape to return to pre-work

condition
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INFRASTRUCTURE IMPROVEMENTS

i

CLEAN-UP EVENTS

In 2017 - 2,500 cubic yards hauled to landfill = 536 tons -
dby CDBG

mbs and lumber brought to s

|

NON-PROFIT SUPPORT

In-home care (medical and non-med assistance)
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ASSISTANCETO SHELTERS

Open November 1, 2016-April 15, 2017 - served 369 persons

« GQuadalupe Lomn 1 . BT Atnolic Lnanies

Awarded $15,000 to assist with case management at the
Center- 2017 CDBG grant not yet received, activity on hold

Gregiey Tra; =

Awarded 510,000 - 2017 CDBG grant not yet received; activity

on hold

2016 grant — housing case management for 5o families

($10,000 award)

T T T e T T T Y T e

PUBLIC FACILITY REHAB

« Sexpal AssavuitVicums Advocac

ADA Compliancy
Two play therapy rooms for children

One adult therapy room
$56,088

v ar for indzpendencea

Replacement and installation of 28 windows and screens in

one of the residential units
Complete overlayment and restriping of park lot GCI
$42,990 B

CDBG 2018
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ADMINISTRATION

Gireeley

| Requested
Recommend

- ——

HOUSING REHAB ADMINISTRATION

i
i
|
Administration of housing rehab loans and grants
4

( El“cdc}

| Requested

Recommend 4

|

— — - — EEE—————

INFRASTRUCTURE IMPROVEMENTS

T —

Greeley
Requested

Recommend
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TES eSS
'
! CLEAN-UPWEEKEND
Annual clean-up week
| Ay le to-all city residents
| residents of low-moderate-
i
| Greeley
|
Requested
-‘i Recommend

PARKWAY TREE PLANTING

Department-C 2~ Forestry
Redevelopment District Neighborhoods

Offered to property owners who commit to providing

appropriate tree care

G I:C,clc)'
Requested

Recommend

| HOME CARE

Home care scholarships to low- moderate-income residents
to support in-home residency

Medical assistance and housekeeping services provided
Request s for 18 manths of service

Requested

Recommend
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ACTION LAB COORDINATOR

the g-1-1system for non -emergency

Alternative
NCHA=
Requested

mall vehicle vs fire truck)

Recommend

SHELTER SERVICES

agement operations of

55 and toward self-suf

CATHOLI
CTTATITIES

Requested

| Recommend

SHELTER SERVICES

ra j5E
Continue to support a part-time staff person to assist wit!
shelter and services, including case management and life
skills training pertaining to tenant education, housing
informaticn and refarrals to housing
First funded in 2016

Requested

§ Recommend
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Action Plan for Year 2018

Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

(Note: Information contained within will be updated as needed between August 2017 and submittal in
2018. Updated versions will be available on the City’s website and provided on request.)

The City of Greeley (the City) is an annual recipient of the Community Development Block Grant (CDBG)
and HOME Partnership Investment Program (HOME) grant from the U. S. Department of Housing and
Urban Development (HUD). These grants assist the City in matters of community development,
affordable housing, and to the benefit of low- moderate-income (LMI) residents and areas of the City.

The Annual Action Plan is submitted as the application to HUD for those grants. This Action Plan is for
the fourth year (2018) of the current Consolidated Plan, which is in effect from 2015 through 2019. (The
City operates on a January-December fiscal year.) It identifies the projects and activities for 2018 and
the expected resources that will be available to further the goals identified in the Consolidated Plan. The
Consolidated Plan estimated annual awards of $850,000 (CDBG) and $300,000 (HOME). The 2017 CDBG
award, however, saw a 9% decrease from 2016 ($857,459 to $798,743), and the budget for 2018
activities has thus been lowered to an estimated $800,000. The Action Plan will be updated with actual
amounts once they are known, probably during the 1% quarter of 2018.

2. Summarize the objectives and outcomes identified in the Plan

Objectives (priorities) were established in the Consolidated Plan, as were the outcomes (goals) to meet
the priorities. The activities for 2018 that will continue to move toward meeting the objectives and
outcomes of the Consolidated Plan are defined below. Greater detail is provided elsewhere in this
document.

CDBG
e General CDBG grant administration
e Housing Rehab Administration
o Provide funds for the City to administer the housing rehabilitation activities.
e Acquisition
o There were no new funds allocated to the Acquisition program, however, Revolving
Loan Funds from the Homes Again Purchase Program may be reallocated for an
acquisition activity. The activity may involve purchase of a blighted property for

OMB Control No: 2506-0117 (exp. 07/31/2015) 2018 Annual Action Plan 3
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demolition and clearance, a property to support affordable housing, and/or to acquire
property for a public facility. A specific activity has not yet been identified.
e Infrastructure

o Provide funds for Phase Il of the installation of infrastructure missing from
neighborhoods within the Redevelopment District. Infrastructure may include sidewalks,
accessibility ramps, street lights, bus benches and concrete installation pads, and other
infrastructure needs identified.

o Provide funds to purchase and plant trees in the parkways of the Redevelopment
District neighborhoods.

e Public Facilities

o Revolving Loan Funds from the Homes Again Purchase Program may be reallocated to
support the renovation of a public facility. Two applicants for 2018 CDBG funds received
immediate assistance in the fall of 2017 under the Substantial Amendment for
reallocation of these funds. Other specific activities have not yet been identified.

e Public Services
o Provide funds to support in-home care provided by the Rehabilitation and Visiting Nurse
Association (RVNA).

o Provide funds to support the coordinator position at North Colorado Health Alliance’s
Community Action Lab.

o Provide funds to support case management at the Guadalupe Community Center, the

area’s homeless shelter.

o Provide funds to support the city’s annual clean-up weekend, available to residents city-
wide.

o Provide funds to support a housing case manager at the Greeley Transitional House, a
homeless shelter serving only families.

e Affordable housing

o Housing rehabilitation activities (loans and grants) will continue during 2018. Funding
for the activities is available from revolving loan funds (loans) and pre-2017 grant funds
(grants). These activities will not need additional funds in 2018.

o If suitable properties are identified, existing revolving loan funds will purchase,
demolish and clear (as needed), and reconstruct housing, which will then be offered for
sale to low- moderate-income households through the City’s Homes Again Purchase
Programs (HAPP).

o Revolving Loan Funds from the Homes Again Purchase program may be reallocated to
support affordable housing needs. A specific activity has not yet been identified.

HOME
e Administration
o Provide funds for administration of the HOME Investment Partnership Program (HOME).

OMB Control No: 2506-0117 (exp. 07/31/2015) 2018 Annual Action Plan 4
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¢ Affordable housing

o Provide funds to assist the Greeley Area Habitat for Humanity [a Community
Development Housing Organization (CHDO)] in the construction of affordable housing.
o Provide funds to assist an affordable housing developer with the construction of

affordable rental units. A specific project has not yet been identified.

The budget to be presented to City Council, recommended by the GURA Board of Commissioners,

follows:
< S : BT E : _Prlor:Year
-Admlnlstratlon i $160 0002 S____

Redevelopment District infrastructure |mprovements . 451, 5003 -"_

Acquisition, Clearance, Demolition R g 30,000

| Single- famlly housing rehab administration 60000

Single-family housing rehab loans (existing RLF) __ 0 130 98'71»

' Single-family housing reha__tl [@s (estincexpEOY) = |

- Single-family housing rehab loans (2018 RLF est) _ =

' Single-family housing rehab grants (exist & 2015) | =0

_Publicservice —Clean-upweekend 15,500

Parkway tree planting | 16,000

' Public service —RVNA _ 42,000 |

. Public service - North Colorado Health Alliance o | 30,000 |

_Public service - Cathollc Charltles/Guadalupe ) 15,000

- Public service — g_rg_el_ey Transitional House | 10,000 o
Homes Again Purchase Program (existing RLF) 996,309’ ______
Homes Again Purchase Program (est remain 0f2017) 18,068
Homes Again Purchase Program (est 2018) B , 50,000 |

[ CDBG Total | $800,000 [ $1,249,668 $33,000 |

1The amounts shown include balances at July 31, 2017 and projected 2018 funds.

2The amount will increase/decrease with the grant so that no more than 20% is allocated to administration.
3This budget will increase/decrease to balance the overall budget once the grant amount is known.

4“Prior Year Funds Available” are allocated to a specific activity by Budget, but not set up in IDIS.

2018 Grant Program

g = S A s e _ = Funds lncome (P')
Administration n— | _»° 30000 ____________________________________________ |
Entitlement, CHDO, and pro;ected program income | 270,000 | 6,000 |

_ Habltat for Humanity

Table1 - Approved Budget
The amount shown is balance of available funds at 7/31/17 plus the 2017 HOME award 10%.

The amount shown is the current award minus two houses with allocated funds.
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The City will receive the CDBG award after the start of its fiscal/program year (January 1), and thus may
need to expend a portion of its 2018 funds pre-award. Activities most likely to incur pre-award
expenditures are administration, clean-up weekend, parkway tree planting, services provided by RVNA,
and infrastructure improvements. Total pre-award costs that can be expended are set by CDBG
regulation and will not exceed $300,000.

The 2018 budget was set using a projected CDBG award amount and thus will need updated once the
actual award notice is received. Any change to the Council-approved budget will occur within the
infrastructure activity. Citizens were notified of this through the availability of the Action Plan during the
30-day public comment period and discussion of that fact at meetings.

The table at AP15-Estimated Resources includes projected program income and projected revolving loan
funds.

3. Evaluation of past performance

The City approves its Action Plans in October annually so that it is ready for submittal to HUD by
November 15", per CDBG regulation. (However, in recent years, HUD has not allowed submittal until the
City receives notice of the actual grant amount, generally during the first or second quarter of the
program year.) Likewise, the required Consolidated Annual Performance Evaluation Report (CAPER) is
submitted as required, annually by March 30", to report on the activities funded with CDBG and HOME
dollars, the amounts expended, and the beneficiaries assisted. Electronic versions of the City's most
recent Consolidated Plan, Annual Action Plan, and CAPER reports are on the City's website at
www.greeleygov.com.

The City had met the requirement to spend down the CDBG grant to no more than 1.5x the annual grant
amount by October 31% every year except in 2009 when economics and the housing market crash
caused projects to stall significantly. It was unable to spend down appropriately in 2017, however, when
revolving loan funds were included in the calculation for the first time, and the City’s grant award was
not received until XX XX, 2017 (not received as of 8/15/17). Although the City Council approved an
Amendment to its 2016 Action Plan to allow for reallocation and expenditure of the Homes Again
Purchase Program revolving loan funds, activities could not be identified in time to expend funds by the
deadline. It has been a challenge to meet the expenditure requirement when grant agreements from
HUD are not received prior to mid-year giving just a few months to adequately expend funds.

CDBG and HOME activities that could start without the 2017 grant are underway or complete with the
exception of funding for property acquisition. The City had been working with the Federal Emergency
Management Agency (FEMA) since 2014 on the acquisition and removal of a mobile home park situated
in the flood-way of the Cache la Poudre River; however, due to the high costs of relocation, the FEMA
grant application was canceled. The GURA Board voted to assist with the acquisition of a multi-family,
low-income housing project in May, 2017 to help expend the acquisition funds, and the City continues to
look for other property(ies) to acquire as removal of blight (most probably) to use the acquisition funds.

OMB Control No: 2506-0117 (exp. 07/31/2015) 2018 Annual Action Plan 6
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4, Summary of Citizen Participation Process and consultation process

Section AP-12 discusses citizen participation during the formation of the 2018 Action Plan. The City
reached out to the community by holding two neighborhood meetings in locations convenient to its
low-income and minority populations for residents to learn about the federal grant programs and
historic uses of funds. Notice of all meetings, were published in the Greeley Tribune in both English and
Spanish a minimum of 10 days prior to the meetings. Information for persons with disabilities on how to
access information on the neighborhood meetings was also included.

Other opportunities that provided the means for citizens to participate in the Plan’s formation included
the following:
e Meeting of the Citizens Community for Community Development.
e Public Hearing by the Greeley Urban Renewal Authority’s (GURA) Board of Commissioners.
(GURA is the division of the City that administers the grant funds.)
e Public Hearing by the Greeley City Council.
e Thirty-day public comment period between the two public hearings; the draft Action Plan was

posted to the City’s web page, and notice of its availability and comment period was provided to
CDBG partners.

5: Summary of public comments

The “comments” and “comments not accepted” noted below can also be found at AP-12-Participation.
Representatives from three of the Redevelopment District neighborhoods and one At Large member
attended the Citizens Committee for Community Development. The comments below were from that
group. The Committee supported the budget proposed by staff. The members of this committee are
very compassionate, neighborhood-oriented people that have served on the Citizens Committee for
many years. They bring their concerns for their immediate neighborhoods, particularly, to the table.

e The Committee especially supported Parkway Tree Planting, Clean-up Weekend, and RVNA.

e The Single-family Housing Rehab Program was discussed, along with being good stewards of the
Federal funds. The idea of the program is well supported by the Committee; however, they
expressed concerns for the lack of rehabs being completed under the program. The consensus
was to fund for one more year to see if the program can be revitalized, and if not, to discontinue
the program.

e Of the public services proposed, their support was most highly given for Clean-up Weekend,
RVNA, and the Community Action Lab through North Colorado Health Alliance. Case
management at the shelters was less supported.

e One member has ongoing concerns with regard to contractors and subcontractors hiring
persons not citizens or legal residents.

Summary of comments or views not accepted and the reasons for not accepting them
e There were no comments or views that were not accepted.
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Summary

The City’s competitive application process for CDBG funds started the June 1, 2017. Each activity chosen
for 2018 implementation meets a priority of the Consolidated Plan, and further, moves the City closer to
meeting the goals established in the Consolidated Plan. (The highest priorities from the Consolidated
Plan were the provision of additional affordable housing, improvements to infrastructure in low-
moderate-income neighborhoods within the Redevelopment District, and property acquisition.)

OMB Control No: 2506-0117 (exp. 07/31/2015) 2018 Annual Action Plan 8
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iy of COMMUNITY DEVELOPMENT BLOCK GRANT

Greeley Notice of Funding Availability (NOFA) and Request
for Applications — Program Year 2018

The City of Greeley through the Greeley Urban Renewal Authority is now initiating its program year 2018 Community Development Block
Grant (CDBG) application process. The process is part of the Five-Year Consolidated Plan (this is the 4th year of the 2015-2019 Plan), which
outlines community priorities and activities serving target neighborhoods and populations, and consistent with federal Department of
Housing and Urban Development (HUD) standards. The Consolidated Plan, and subsequent Annual Action Plans, must be submitted
annually to HUD by any community receiving federal funds. The use of CDBG funds, as well as other federal funds, must be specifically
identified in the Consolidated Plan. An anticipated $850,000 in funding will be made available.

Technical Assistance — Applicants for CDBG funds are expected to attend one of the technical assistance meetings noted below and in
addition may receive technical assistance from the Greeley Urban Renewal Authority staff throughout the program year. If you have
questions regarding any aspect of the application, please contact:

Carol Larsen, Grant Specialist OR J. R. Salas, GURA Manager Rebecca L. Safarik, Assistant City Manager
1100 10 Street, Suite 201, Greeley, CO 80631 1000 10 Street, Greeley, CO 80631
{(970) 350-9380 — carol.larsen@greeleygov.com / j.r.salas@greeleygov.com (970) 350-9785 — becky.safarik@greeleygov.com

TIMELINE AND CITIZEN PARTICIPATION PROCESS

| CDBG Applications available for Fiscal Year 2018 funding.

‘| Technical assistance meeting — attendance at one TA meeting highly recommended if applying for CDBG. Meeting
'_ held in 2™ floor conference room, City Hall Annex, 1100 10 Street — 3:30 — 4:30.

1** Neighborhood Meeting (technical assistance not available)-Recreation Center, 651 10*" Avenue, 4:30-5:30.

| Technical assistance meeting — attendance at one TA meeting highly recommended if applying for CDBG. Meeting
held in 4*" floor conference room, City Hall Annex, 1100 10t Street — 3:30 — 4:30.

/| 2™ Neighborhood Meeting (technical assistance not available)-Rodarte Center, 920 A Street, 11:30-12:30.

- | Last day to submit applications to GURA for inclusion in Citizens’ Committee review packet. PLEASE TRY TO HAVE
APPLICATION SUBMITTED BY THIS DATE! *

‘| Review of applications by the Citizen’s Committee. The Citizens opinions of the applications are forwarded to the
Greeley Urban Renewal Authority.

| Last day to submit application for inclusion in the GURA review packet. *

| First public hearing — Greeley Urban Renewal Authority. Applicants are strongly encouraged to attend the public
hearing and explain their funding requests to the GURA Board. GURA reviews all applications and forwards their
| funding recommendations to City Council. *

7 | Thirty (30) day public comment period.

City Council work session for preliminary review of 2018 CDBG budget requests.

| Second public hearing - City Council for approval of the CDBG budget. Funding requests will be finalized by Council
at the meeting. *

12018 Annual Action Plan ready for submittal to HUD. (In recent years, HUD has not allowed a 11/15 submission,
| but has required that actual grant award letters be received by the City prior to submittal, generally in March.

June 2018 (approx) = | CDBG funds become available for approved 2018 projects.

*While applications for funding may be submitted any time during this process, greater consideration is generally offered those
applications which have been received and reviewed from the onset of the citizen review process.
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The City/GURA does not discriminate on the basis of disability, race, color, national origin, or gender. Persons with hearing impairments are asked to use
the Relay Colorado 711 number for additional information. Other auxiliary aids and assistance related to a disability and needed to effectively review this
document may call the GURA office noted above for additional assistance. (Please allow 48 hours for requests to be processed.) For more information, or
to file a complaint, please contact the City of Greeley's designated Disability Rights and Title VI coordinator, Joel Hemesath at (970) 350-9735, 1001 9th

Avenue, Greeley, CO, 80631 or at Joel.Hemesath@greeleygov.com.
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GENERAL INSTRUCTIONS
1. Criteria for Funding Decisions — Applications submitted for Community Development Block Grant funding will be evaluated based on
the following factors.

» HUD Requirements — The applicant must demonstrate that the project meets one of the three National Objectives (#assistance to
low-moderate income, *eliminates slum and/or blight, sassists during an emergency). The proposed activity must also be an
activity eligible under the CDBG program. A comprehensive list is available from GURA on request. (The activity must also not be
on the “ineligible” activity list. Some activities that appear to be eligible may not be.) There are also numerous federal cross
cutting requirements that entities receiving CDBG funds must adhere to. A Toolkit providing applicable statutory requirements,
regulations, notices, HUD Handbooks, and other useful material can be accessed at: https://www.onecpd.info/resource/34/cdbg-
crosscutting-issues-toolkit-contents/.

« Consistency with 2015-2019 Consolidated Plan Priorities — The applicant must propose an activity that meets on of the City’s
Consolidated Plan priorities (see below).

¢ Impact / Benefit to Neighborhood — The applicant must describe how the project addresses transitional or long-range housing
needs and/or benefits neighborhoods located within the Urban Renewal boundaries.

* Financial Information / Funding / Public and Private Commitments — The applicant must provide evidence of public and/or
private commitments. Both the value and viability of commitments will be considered. GURA prioritizes loan requests higher
than applications requesting grants.

« Capacity and Experience — The applicant must demonstrate their capacity in carrying out the activities of the proposed project.

e Direct Client Benefit — The applicant must identify how many people the project will be serving, and the income level and type of
client to be served.

» Project Readiness — The applicant should indicate the start and completion dates of the project. To maintain compliance with
CDBG grant regulations, Greeley Urban Renewal Authority requires that funds be expended in a timely fashion (within one year of
annual CDBG grant award). The applicant must describe how this will be accomplished.

2. Five-Year Consolidated Plan Priorities — Applications must meet at least one of the Consolidated Plan Priorities. If further information
is needed on the intent of the priority, please contact us.

High Priorities. When considering applications for CDBG and HOME funds during the Consolidated Plan periods, those addressing a
high priority will receive the most consideration. The City has determined that these priorities address the most critical needs of its
low- moderate-income residents and neighborhoods in conjunction with the overall goals of the City for those residents and
neighborhoods. The expectation is that the majority of the COBG and HOME funding will address one of the high priorities. High
priorities include the following:

s Acquisition of property for blight clearance, safety, redevelopment, or neighborhood improvements.

¢ Infrastructure improvements, which may include improved pedestrian access, installation of curb, gutter, sidewalks,

accessibility ramps, street lighting, parkway trees, and other needs to be determined.
« Affordable housing, particularly for residents with the lowest incomes and/or large families, homeless persons transitioning to self-

sufficiency, and the chronically homeless. Affordable housing may be in the form of housing rehab, homeownership opportunities,
or rental developments.

Medium/Low Priorities. While not considered the highest priorities, those ranked by the City as medium can reasonably be
expected to receive CDBG funding during the five years of this Plan. Low priorities address a need mentioned during community
needs consultations, but may receive only limited or no funding. (HUD's system allows for only high or low priorities, thus all
priorities noted below are considered “low” in the HUD system.)

e Public facilities and services that address essential needs (food, clothing, shelter, transportation) of low- moderate-income
residents or neighborhoods. (Low - Public facilities and services that address non-essential needs of low- moderate-income
residents or neighborhoods.)

¢ Neighborhood clean-up (clean-up weekend; area clean-up "boosts”).

e Improvement to neighborhood property conditions.

* Economic development.

e (Low - Other infrastructure activities, such as tree planting in low- moderate-income area (LMA) parks or LMA park
improvements.)

* (Low) - Rent/utility/deposit assistance.

3. Agency Requirements — All agencies applying for funding must be a department, division, or program of the City or one the following
agency types, and meeting the requirements noted below:

« Non-Profit — Applicant agencies must be a public or private non-profit agency, established and operating as evidenced through
documentation required in the application. Documentation of tax-exempt status is required.

« Faith-Based Agencies — Faith-based agencies may apply. However, CDBG funds cannot be used to support worship or religious
instruction. Faith-based agencies receiving CDBG funds shall not discriminate against a program beneficiary on basis of religious
belief.

o Active Governing Body — Non-profit agencies shall have an active voluntary board that meets at least quarterly and establishes
and enforces policies.

o Personnel - The agency shall provide personnel for adequate administration of the program and delivery of the activity. Agency
capacity is an important aspect of the CDBG award.
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© Non-Discrimination — Business of the agency must be in compliance with the non-discrimination laws of the City, County, State,
and Federal governments, as applicable. Equal Opportunity in Employment policies are required.

o Accounting, Audits, Financial Reports — Each agency shall maintain accounting records in accordance with generally accepted
accounting principles and auditing practices, as described in 2 CFR Part 200, available from GURA on request or by Googling E
Code of Federal Regulations. A copy of the most recent independent audit and management letter must be included with the
application (non-profits and faith-based agencies).

4. Application Format — The application will be provided in Excel. The form is not locked. Boxes can be appropriately checked by
putting an “X” in the box. Please use no more room than is provided on the form. If additional information is absolutely needed,
make it an attachment to the application. Provide all documentation requested.

»  The application has the following parts:

e PART 1 - Applicant information and brief overview of request — This part provides a quick look at the applicant and
application. Information may be requested again in the application; provide it whenever requested.
e PART 2 - Project/activity information — Notes for this section:

o Properties acquired or improved with more than $25,000 in CDBG funds will have a five-year, no change in use agreement
clause and will require a loan against the property for that term (or at minimum a recorded lien). At the end of five years, the
loan will be forgiven (and any lien released).

o Any construction project with costs of more than $2,000 will require a Davis Bacon wage determination be a part of the
written agreement. When requesting cost estimates, take this into consideration.

e PART 3 - Financial Commitment/Project Budget

o Funding requests should be based on price quotations/cost estimates and be as accurate as possible. Formal bidding shall
NOT occur until after GURA and the Subrecipient have entered into an agreement. Sign NO contracts for the activity until
funding is secure and the agreement is executed with GURA.

o For activities that include improvements to a property, such as a substantial rehab, the CDBG funding will be in the form of a
loan for a minimum of five years. The loan will be forgiven if the property retains its identity as meeting a National Objective
and eligible CDBG activity for the term of the loan. The regulatory threshold is $25,000; however, if the GURA Board decides
improvements for less than that should be secured, the forgivable loan will also apply to those activities.

= PART 4 — Agency Capacity

o The “Playing by the Rules, a Handbook for CDBG Subrecipients on Administrative Systems” is a long, detailed publication. It
is, however, important for any agency receiving funds to be familiar with and in compliance with the areas noted in the
handbook. It can be accessed at this website: http://portal.hud.gov/hudportal/documents/huddoc?id=DOC_17104.pdf, and
applicants are strongly encouraged to have a copy of this readily available for reference.

® PART 5 - Certifications and signature page

# SUBMIT APPLICATION ELECTRONICALLY AS AN EXCEL DOCUMENT. If Page 8 is not the complete page, | will reformat the
application and send you that page for signature. The signature page is the only page | should receive as a pdf file.

5. Definitions:

Public improvements: Neither statute nor regulation defines the terms “public facility” or “public improvements”. However, in the CDBG
program, these terms are broadly interpreted to include all improvements and facilities that are either publicly owned or that are
traditionally provided by the government, or owned by a nonprofit, and operated so as to be open to the general public. This would
include neighborhood facilities, firehouses, public schools, and libraries. Public improvements include streets, sidewalks, curbs and
gutters, parks, playgrounds, etc. Facilities designed for use in providing shelter for persons with special needs (nursing homes, hospitals,
shelters and transitional housing, group homes, etc.

Public facility: Included, but not limited, are: child care, health care, job training, recreation programs, education programs, services
for senior citizens or homeless persons, down payment assistance, drug abuse counseling and treatment, etc.

Severe disability: Persons are classified as having a severe disability if they: (a) used a wheelchair or had used another special aid for
6 months or longer; (b) were unable to perform one or more functional activities or needed assistance with an Activity of Daily Living
or Instrumental Activity of Daily Living; (c) were prevented from working at a job or doing housework; or (d) had a condition
including autism, cerebral palsy, Alzheimer's disease, senility, or mental retardation. Finally persons who are under 65 years of age
and who are covered by Medicare or receive SSI are considered to have a disability (and a severe disability).

—— = — Community Development Block Grant Application Instructions — Updated 2017 - Page 3 204



2018 CDBG APPLICATIONS

GURA - Administration-(maximum 20% of CDBG grant)
Contingency

GURA sponsored activities

Housing Rehab Administration-Funds to administer the housing rehabilitation program (loans and grants). Staff
salaries and benefits are paid from rehab administration when time can't be charged to a specific job.

Other City-sponsored activities
Public Works-Phase |l of a multi-year activity to complete infrastructure (curb/gutter, sidewalks, ramps, street
lights) to address discontinuous and piece meal pedestrian infrastructure in the Redevelopment District.
Specific locations are not yet identified. Activity estimate is for all years.
Project management

Public Works-Support annual City-wide clean-up weekend. (Part of public service cap.)
Project management ]
Forestry Program-Plant trees in Redevelopment District parkways. (Continuation of activity funded in 2013-

2017
Project management

Non-profit applications - Public facility improvements

Sexual Assault Victims Advocacy Center (SAVA)-Rehab of facility owned by the applicant to include ADA
compliance for therapy spaces on first floor (three areas) and lower level; rehab to create two play therapy
rooms and one adult therapy office space, including new walls and doors. Staff recommends funding this
activity now with reallocated HAPP funds under the 2016 Action Plan, per the Substantial Amendment.

Project management
Greeley Center for Independence-Stephens Farm-Replacement and installation of 28 windows and screens in
one of the residential units, complete overlayment and restriping of park lot at 2774 Reservoir Road - Stephens
Brain Injury Campus.

Project management

Non-profit applications - Public services (total funded cannot exceed 15% of annual grant; includes clean-up
Rehabilitation & Visiting Nurse Association-Home health care and housekeeping scholarships for Greeley
residents with low-income.

'North Colorado Health Alliance - Continued support of the Community Action Lab (funding for 10 months
approved at an earlier Board meeting) - coordinator position. Multi-purpose, mobile "lab" that addresses calls
to 911 that are not emergencies.

'Catholic Charities-Guadalupe Sheiter-General operational support for the shelter which provides short-term
overnight shelter for women and their children and extended-stay shelter (up to 14 weeks) for men, women,
and families. Both short-term and extended-stays include case management (to varying degrees). The request is
2% of the overall shelter budget (shown); the case management budget is $195,775, and the request is 10.2% of
that.

Greeley Transitional House-Year three request for assistance with emergency shelter and supportive services
for homeless families. Services to include case management with life skills training, tenant education,
information and referrals to housing, and post-shelter transitional housing opportunities. The request is 2% of
the overall shelter budger (shown); the case management budget is $22,150, and the request is 45% of that.

Totals

PROJECTED FUNDS
Anticipated 2018 CDBG Grant

NOTES:
1. Administration will increase/decrease to 20%.

Attachment A

Priority | Activity Amount Board
Rank estimate | requested | CDBG % | Recommended
160,000 160,000 100% 160,000
H
60,000 60,000 100% 60,000
H
500,000 500,000 100% 431,900
1900 19,600
LIM) ' 64541 15000 23% 15,000
500 500
LiM) 18,000 15,000 83% 15,000
1,000 1,000
FUND THROUGH
2016
L(M) AMENDMENT.
ACTIVITY
65,986 56,088 85% UNDERWAY.
3,900 | |
FUND THROUGH
2016
L(M) AMENDMENT.
51,181 42,990 84% ACTIVITY
[ 7,800 UNDERWAY,
LiM) 129,145 60,000 46.5% 42,000
L(m)
69,300 30,000 43% ~ 30,000
L (M)
1,141,185 20,000 2% 15,000
L (M)
464,950 10,000 2% 10,000 |
1,001,878 800,000
800,000

2. Any change needed to balance the budget once the grant is received will happen within the infrastructure activity.
3. Public Services: HUD allows for up to 15% of grant to fund public services. As recommended, the percentage is 14.5% (of a $775,000 grant).
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Attachment B

GREELEY URBAN RENEWAL AUTHORITY

RESOLUTION No. 2
SERIES 2017

RESOLUTION RECOMMENDING APPROVAL OF A PROPOSED COMMUNITY
DEVELOPMENT BLOCK GRANT FOR 2018,
AS AN ANNUAL COMPONENT OF THE CONSOLIDATED PLAN

WHEREAS, the City of Greeley is eligible to participate in the Community

Development Block Grant program, an initiative of the Federal Depa;tment of Housing
and Urban Development; and

WHEREAS, an application for assistance from the program requires the
preparation and adoption of a 5-year Consolidated Plan for the use of funds and then

annual “Action Plans” that identify the needs of low and moderate income families and
the funds needed to address them; and

WHEREAS, the City of Greeley is entitled to apply for an estimated amount of
$800,000 for the 2018 Annual Year; and

WHEREAS, after receiving appropriate citizen input and public participation, a

budget has been devised that identifies specific activities to be undertaken in 2018, and
the funds recommended for each;

NOW, THEREFORE, BE IT RESOLVED by the Greeley Urban Renewal Authority
that the attached CDBG 2018 program budget is recommended for adoption in order to
address the community development needs identified in the City’s Consolidated Plan.

Signed and approved this 23 day of August 2018.

GREELEY URBAN
RENEWAL AUTHORITY

M_a:nu EM:—?JQ @% ﬁf%)ﬁ/m

Martﬁj:ei’ts — Co-Chair Rebecca L. Safarik — Secr

ATTEST:
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City of Greeley

Attachment C

Community Development Block Grant

Recommended Budget

Program Year 2018

1. Administration
A. General Administration
B. Housing Rehabilitatin Administration

2. Neighborhood Improvements
A. Redevelopment District infrastructure improvements
B. Clean-Up Weekend

C. Redevelopment District parkways tree plantings

3. Assistance to Non-profits - Public services
A. RVNA

B. North Colorado Health Alliance
C.  Catholic Charities for Guadalupe Community Center
D. Greeley Transitional House

TOTAL EXPENDITURES PROJECTED

TOTAL PROJECTED REVENUE-2018 CDBG Grant

NOTES:

*Includes project management. Adjustments to balance budget upon grant receipt occur here.
**Public services = approximately 14.5%, if grant is $775,000

$220,000

$483,000

$72,000

$160,000
60,000

$451,500 *
15,500 */**
16,000 *

$42,000 **
30,000 **
15,000 **
10,000 **

$800,000

$800,000
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Attachment D

Gde

GREELEY URBAN RENEWAL AUTHORITY
Proceedings

August 23, 2017
1100 10*" Street — United Plaza Building
4:00 p.m.

Prior to the meeting being called to order Betsy Holder, City Clerk, inducted Susie
Velasquez to the Greeley Urban Renewal Authority.

1. Call to Order
Vice Chair Roberts called the meeting to order at 4:00 p.m. Commissioners Haas,

Cummins, and Costigan were present. (Commissioner Velasquez was not present;
Chair Harris was absent.)

Il Approval of minutes for the meeting held on June 14, 2017
Commissioner Costigan made a motion to approve the minutes for the meeting held
on June 14, 2017 as written. Commissioner Cummins seconded the motion; the

motion carried 4-0. (Commissioners Suniga and Velasquez were not present; Chair
Harris was absent.)

. Items of Business
(Commissioners Suniga and Velasquez arrive.)
Request for subordination of existing loans by Rocky Mountain Communities

Tracy J. Gargaro, Chief Financial Officer, Rocky Mountain Communities submitted a
request to Greeley Urban Renewal Authority (GURA) for subordination of three
existing related loans from GURA to Meeker Commons.

In the mid to late 1990s GURA acquired and cleared most of the properties on the
site located between 5™ Street and 6" Street and from 9™ Avenue to 10" Avenue
with the exception of Imaculata Plaza, a senior housing development on the corner of
6" Street and 10" Avenue and three historic homes. In 1999, GURA and Rocky
Mountain Communities entered into a development agreement to create affordable
housing on the site.
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GURA has three long-term loans with liens on the property, $150,000, $400,000, and
$203,000. In 2007, the property faced some financial difficulties and was unable to
service its debts. The property completed a work out with HUD to restructure debt.
The work out reduced the original first mortgage and created a new second
mortgage. The second mortgage was subsequently sold by HUD to a private investor
at auction for $35,000. That note is now due and Meeker Commons is attempting to
refinance an existing first mortgage to a commercial bank and second mortgage to
the private investor into one new first mortgage. The combination of the two

mortgages does not add any additional debt and actually improves lien positions for
GURA.

Following discussion, Commissioner Costigan made a motion to approve of the
subordination of the three existing loans from GURA to the Meeker Commons
property in favor of MidFirst Bank and agree to defer payment on the GURA loans
until the property achieves a 1.2 debt coverage. Commissioner Suniga seconded the
motion; the motion carried 6-0. (Chair Harris was absent.)

Request for refinancing for Stagecoach Gardens loan by HPHDC

Tom Teixeira, Executive Director, for the Greeley/Weld Housing Authority and High
Plains Housing Development Corporation (HPHDC) submitted a request to dissolve
the partnership with the tax credit investor, which would allow the ownership interest
to revert to Stagecoach Gardens Corporation (jointly owned by High Plains and
GURA). To do so, the commercial debt of $371,000 and the HOME loan from GURA
will be refinanced, and GURA will be paid the principal amount due. Because there
have been no payments against GURA's outstanding principal and interest, interest
has accrued past the point of being feasible to repay the debt. Mr. Teixeira requested
that 90% of the $857,495 in accrued interest ($667,495) be forgiven and that GURA
approve a new loan of $190,000 (10% of the accrued interest).

GURA's new loan would be subordinated to by other present junior lienholder so
GURA'’s new lien would retain same position as presently held by existing loan.

After a brief discussion Ms. Safarik and Mr. Teixeira answered questions posed by
the Board.

Commissioner Costigan made a motion to approve High Plains Housing
Development Corporations request to refinance the development agreement
between Greeley Urban Renewal Authority and High Plains Housing Development
Corporation for Stagecoach Gardens (1126 3 Street) for $190,000 at 2% interest
amortized over fifteen years with annual payments starting December 2019.
Commissioner Cummins seconded the motion; the motion carried 6-0. (Chair Harris
was absent.)

Greeley Urban Renewal Authority 2 August 23, 2017
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Public Hearing to consider the 2018 CDBG Program Applications

Carol Larsen, Grant Specialist, oriented the Commissioners on the Community
Development Block Grant (CDBG) process and the 2018 grant year requests.

The following applicants were present at the hearing to give oral presentations to the
Board.

Jodie Deshmukh, Vice President/Chief Business Development Officer, RVNA dba
Colorado Visiting Nurse Association submitted a CDBG application for $60,000 for
home care visits specifically for low income special need clients who are at risk,
which increases the ability of individuals who might otherwise require greater nursing
assistance, to remain in their homes.

Joanna Martinson, North Colorado Health Alliance submitted a CDBG application for
$30,000 for a coordinator position for the Community Action Lab to facilitate more
cost effective and strategic response to community residents who are chronic and
inappropriate users of the 911 emergency response system.

Jodi Hartmann, Executive Director, Greeley Transitional House (GTH) submitted a
CDBG application for $10,000 for the continuation a part-time case manager to assist
with relocation housing services. The case manager would work with families to help
repair housing/credit histories and make them more marketable to landlords.

Enita Kearns-Hout, Reginal Director, Catholic Charities submitted a CDBG

application for $20,000 for a case manager to council residents on employment
options.

Sarita Reddy, Greeley Center for Independence/Stephens Farm, submitted a CDBG
application for $42,990 for replacement and installation of 28 windows and screens in
one of the residential units, complete overlayment and restriping of parking lot at
2774 Reservoir Road (Stephens Brain Injury Campus).

Laura Larson, Sexual Assault Victims Advocacy Center (SAVA) submitted an CDBG
application to rehab the SAVA facility to include ADA compliance for therapy spaces
on first floor and lower level; rehab to create two play therapy rooms and one adult
therapy office space, including new walls and doors.

Other applicants whose projects were summarized in the Commissioners’ packets
and presented by Ms. Safarik were as follows:

Public Works — Phase |l of a multi-year activity to complete infrastructure (sidewalks,
ramps, street lights, bus benches & concrete pads) to address discontinuous
pedestrian and neighborhood infrastructure in the residential areas of
Redevelopment District.

Greeley Urban Renewal Authority 3 August 23, 2017
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Public Works — Support annual City-wide clean-up weekend.
Forestry Program — Plant trees in Redevelopment District parkways.
Administration — Includes staffing for management of CDBG funds and projects.

Housing Rehab Administration — Funds to administer the housing rehabilitation
program (loans and grants).

Vice Chair Roberts opened the public hearing at 6:02 p.m. and called for public
comment. There being no comment Vice Chair Roberts closed the public hearing at
6:02 p.m.

Discussion of the applications followed, with main points noted below.

Commissioner Suniga commented that the Catholic Charities had been asked for
success rate; that documentation has not been provided and questioned a report on
their client support for the 2017 funding request. Commissioner Suniga stated that
the funding should be prioritized for brick and mortar projects such as the
infrastructure application submitted by City of Greeley Public Works for infrastructure
in the Redevelopment District. She also wondered if the case management work
could be a collaboration of work with other agencies. '

Following extensive discussion the Board discussed a recommendation for allocation
of the 2018 CDBG funds as follows:

General Administration $160,000
City-Housing Rehab Program Administration $ 60,000
City-Public Works-Infrastructure-

Redevelopment District $451,500
City-Clean-up Weekend $ 15,000
Redevelopment District parkways tree plantings $ 15,000
Rehabilitation & Visiting Nurse Association $ 42,000
North Colorado Health Alliance $ 30,000
Catholic Charities — Shelter services $ 15,000
Greeley Transitional House — case management

services $ 10,000

Fund through 2016 Amendment
SAVA $ 56,088
Greeley Center for Independence — Stephens Farm $ 42,990

Commissioner Cummins made a motion to fund SAVA in the amount of $56,088 and
Greeley Center for Independence — Stephens Farm for $42,990 from the 2016
Substantial Amendment to the 2016 Annual Action Plan CDBG funds. Commissioner
Costigan seconded the motion; the motion carried 6-0. (Chair Harris was absent.)

Greeley Urban Renewal Authority 4 August 23, 2017
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Commissioner Costigan made a motion to approve Resolution 2 Series 2017
recommending approval of a proposed Community Block Grant for 2018.
Commissioner Haas seconded the motion; the motion carried 5-1. (Commissioner
Suniga opposed; Chair Harris was absent.)

IV. Board Member Comments/Reports
None
V. Staff Report
None
VI. Adjournment
There being no more business, the meeting was adjourned at 6:58 p.m.
Mary Roberts, Vice Chair
Rebecca L. Safarik, Secretary
Greeley Urban Renewal Authority 5 August 23, 2017
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Attachment E

PART 5 - CERTIFICATIONS AND SIGNATURE PAGE

By signature below, the undersigned declares the information in the application to be true and the best available at the
time of application and acknowledges the following statements:

1. That, to the best of my knowledge, all factual information provided is true and correct, and all estimates are justifiable.

2. That the “Playing by the Rules, A Handbook for CDBG Subrecipients on Administrative Systems” has been read and
applicant has sufficient staff, organizational, and financial capacity to complete the activity for which funds are
requested.

3. That entering into an agreement involving CDBG funds carries with it responsibilities of crosscutting issues regarding
financial management, environmental, labor standards, acquisition, relocation, and fair housing (as applicable to your
application). A Toolkit providing applicable statutory requirements, regulations, notices, HUD Handbooks, and other
useful material can be accessed at: https://www.onecpd.info/resource/34/cdbg-crosscutting-issues-toolkit-contents/.

4. That all CDBG funded projects/activities shall be within the boundaries of the City of Greeley, Colorado and benefit only
City of Greeley residents.

5. That no revised applications may be made in connection with this application once the deadline for applications has
passed, unless revisions and/or or additional documentation are requested by GURA or other City staff, the Citizens
Committee for Community Development, the GURA Board of Commissioners, or the Greeley City Council.

6. That past program and financial performance will be considered in reviewing this application.

7. That, if funding for the activity is recommended, GURA reserves the right to reduce and/or cancel the allocation if
federal entitlements are canceled, reduced, or rescinded.

8. That, if the activity is funded, public facilities acquired or improved with more than $25,000 in CDBG funds must be
maintained in the same capacity as funded for a period of five years after the activity is formally closed out by GURA.
GURA will secure its rights under this requirement by Promissory Note and/or Deed of Trust and reserves the right to
inspect the facility during the five year period to substantiate compliance.

9. That, if funded, a written executed agreement would be required between the applicant and the City of Greeley.

10. That, if funded, GURA will perform a National Environmental Policy Act review prior to execution of a written
agreement. Beginning activity prior to completion of the environmental review could void the activity.

11. That, if the activity is funded, the applicant understands that CDBG funds are provided on a reimbursement basis and
that supporting documentation and reports must be reviewed and accepted by GURA prior to issuing payment approval.

12. That the estimate provided is an application estimate only, and that, if the activity is funded, the appropriate
procurement procedures must be followed.

13. That acceptance of a CDBG award carries with it responsibilities with regard to providing GURA with beneficiary and
other reporting data, record maintenance, and adherence federal crosscutting regulations.

14. That the applicant possesses the legal authority to apply for CDBG funds and to implement the proposed activity.

15. That the governing body of the applicant agency authorizes the submission of this applicant.

Signature: Date:
Printed Name: Title:
Agency: For activity:

PENALTY FOR FALSE OR FRADULENT STATEMENTS: U. S. Code Title 18, Section 1001, provides that a fine of up to $10,000 or imprisonment for a
period not to exceed five years, or both, shall be the penalty for willful misrepresentation and the making of false, fictitious statements, knowing
same to be false.
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PART 1 - APPLICANT INFORMATION and BRIEF OVERVIEW OF REQUEST

Applicant: Greeley Urban Renewal Authority Address: 1100 10th Street, #201, Greeley

Contact person: 1.R. Salas Title: GURA Manager
Phone number: 350.9383 Fax number:  350.9895 Email: j.r.salas@greeleygov.com

If different from above, person authorized to request funds:

Phone # Email: Agency website: www.greeleygov.com

i X iGovernment/Public agency

Applicant Type:

Faith-based organization

5Non-profit 501(c)(3)

Mark agency focus (type of clientele served) - mark as many as apply:

Feveenen

X %Disabled

mEEIderly “‘EHomeIess : X iOther: Redevelopment District neighborhoods

ety "
iPersons needing transitional housing i X iLow-mod income persons

_§Youth

Applicant description: (Applicant must have a DUNS number and an "active" registration at www.sam.gov to apply.)

Date of incorporation: Agency tax ID number: 84-0748779
DUNS number: 112066225 Authorized signatory: 1.R. Salas/Rebecca Safarik/Susan Harris

SAM.gov registered? (Application will not be reviewed without sam.gov registration.)

Agency operating budget: #of paidstaff. 4 # of volunteers yearly: ..o

Agency's Mission Statement:

The Greeley Urban Renewal Authority is committed to neighborhood improvements and the maintenance and deve!opment-o]‘ S-Gfe,
decent, affordable housing for low-and moderate-income residents in the City of Greeley.

Provide a brief description of the proposed activity, including location (site address) if different from agency address:

Administer rehab program. Staff does initial consultation, inspections, scope of work, and oversees selected contractor thro_ugih rehab
process to ensure compliance with codes and GURA policies, procedures and standards. Staff cost that can be charged to a project
are expensed through project management in the revolving loan program parameters. General costs, such as loan servicing cannot
be charged to a project management and must go through as a Rehab Admin expense.

Funding request: CDBG request $60,000
Other funding - SECURED so
Other funding - UNSECURED S0
Total estimated cost to complete the activity 560,000

Provide the following: %:::::::EDocumentation indicating signatory authority to apply for/receive grants and sign for agency.
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PART 2 - ACTIVITY INFORMATION

Activity name: Rehab Admin
Activity area (provide census tract and neighborhood information): Census tracts:
...... 10th Street corridor Farr Par/Hillside {"""John Evans

:éltlth Avenue/Maplewood iCity-wide

::§5unrise Park X"EOther (describe)  80% must be expended in the Redevelopment District

E_____::%sguth Sunrise/East UNC (13th Street to 25th Street; 11th Avenue to Hwy. 85 Bypass)

Activity type (check all that are applicable to this activity): (') See NOFA/Instructions for definitions]

_iMulti-family housing rehab

(1)

iPublic improvements

_iPublic facilities "

"EReconstruction of housing

_iReal property acquisition/clearance/disposition

E_W:EEl:onomic development i iOther:

Will at least 51% of the beneficiaries of this activity be low- moderate-income households? XYes _No
If yes, will benefit be to a presumed benefit group? (Check one box only.)

Presumed benefit groups: __EMigrant farm worker glliiterate adult _..%Abused children

"EEIderiy persons (>/=62) %Homeless person ﬂ ".EPerson living with AIDS

Severely disabled adult ' iBenefit is NOT to a presumed group

— 3

If this benefits LMI households but not a presumed group, will low- moderate-income (LMI) benefit be to:

iArea (at least 51% of households within the activity area are LMI)

: Clientele (at least 51% of the clientele served by the activity are LMI households. Income verification required.)
X

iAll clientele to be served by this activity are LMI households.

If activity isn't a benefit to LMI households or clientele, check one of the following:

%Prevention of slum/blight (generally for acquisition activities): ‘Area slum/blight

éSpot slum/blight

:Jobs (at least 51% of jobs must be taken/retained by LMI households)

EJob retention

Activity will meet the following Consolidated Plan priority(ies) (check all that apply):
(H=HIGH priority ranking; M=MEDIUM priority ranking; L=LOW priority ranking)

provements to infrastructure, including pedestrian access, curb and gutter, sidewalks, ramps, lights, landscape.
ssistance for a public service or facility that addresses an essential need (food, clothing, shelter, transportation).
eighborhood clean-up.

Improvements to residential/commercial property conditions.

' iEconomic development.

L ilmprovements to infrastructure, including tree planting in parks or park improvements.

L iAssistance for a public service or facility that addresses a non-essential need.

iRent/utility/deposit assistance for low- moderate-income households.
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PART 2 - ACTIVITY INFORMATION - continued - (NON-PUBLIC SERVICE ACTIVITIES ONLY)

(Construction or rehab, public facilities, public improvements, etc.)

Activity readiness: Proposed start date: 1-Jan-18 Proposed end date: 1-Jan-19

Zoning status: i __iNot applicable i X iZoning appropriate

iOption to purchase

%Not applicable

Site control: ileased: Term

EOwned

Identify other issues that could result in the activity not being ready to begin by May 1st:

Reason for rehab/construction/infrastructure funding need (check all that apply):

i X iFix code issues

Extreme use has caused issues iIncrease in usage Energy efficiency upgrades

:Normal wear and tear

Request includes the following (check all that apply):

E-Minor rehab E:m)l(."‘iMajor rehab EPurchase of equipment needed for operations

iWork on government building i Purchase of personal property other than furnishings

Further Activity Description: Provide a narrative discussing aspects of the activity not already provided, including the need or problem to be addressed, how
the activity will address the need, how it addresses a national objective (assistance to LM residents, slum/blight, or economic development), the number of persons or
households expected to benefit or how it will benefit or impact a LMI neighborhood, how the activity will be staffed, etc. Limit your description to the remainder of
this page. For economic development activities, please talk to GURA prior to completion. Provide a description of the activity proposed first.

The rehab program has seen a substantial decrease in interest by home owners over the past 10 years or so. Suspected reasons for
the disinterest include program policy changes (no more grants) and overall economic hardships for low- moderate-income
homeowners who may struggle just to keep their house. The rehab program itself operates on revolving loan funds, of which there is
currently about $100,000 available and an emergency rehab program with a balance of 513,700. Those funds are believed to be
sufficient to address housing rehab applications in 2016-2017 and thus no additional program funds will be requested until those
funds are nearly exhausted. (Repayment of loans helps sustain the program.) However, administration of the program is a separate
activity and must be continually funded.

Attach the following: éPhotos of proposed activity areas
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PART 3 - FINANCIAL COMMITMENT/ACTIVITY BUDGET/SOURCES AND USES OF FUNDS

Estimated cost of activity: 560,000 CDBG requested: 560,000 COBG%:  100%

CDBG funds requested as a i iGrant i

i XiNo i iYes,and request retention of program income

Activity will generate program income:

If yes and requesting retention of program income, describe how it will be used to continue to meet a CDBG National Objective and
eligible CDBG activity:

Funding sources:

Source Estimated Amount Secured or Unsecured
1.:iCDBG 560,000 unsecured
2,
3
4,
5.
6.
Total needs S60,000 iPercent secured: 100%

Discuss unsecured funding. Has it been applied for? What is the timeframe for application and award? What happens if the
unsecured funding is not received? Limit your response to the space below. ]

If funding is not received, staff time would need to be charged to CDBG admin. With an admin cap of 20%, the city is already being
asked to supplement the general admin activity for both 2017 and 2018 and cannot take on this added expense.

Identify any previous CDBG or other City funds and the use of those funds:

Fund source Year received Amount Use of funds

The rehab program has operated for more than 30 years. In the past, admin costs were expensed against the overall program.
Recent HUD trainings indicated the need for a seprate activity for rehab-administration.

: MEMost recent audit and audit letter

.........

:If available, five year budget plan

Attach the following: EOrganization's current operating budget
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PART 3 - FINANCIAL COMMITMENT/ACTIVITY BUDGET/SOURCES AND USES OF FUNDS - continued

Further Financial Description: In the space below, describe your agency’s financial capacity, including operating and maintenance reserves, reserves for large
activities, how budgeting is done for large property rehabilitation activities, what fund sources are used for the general operation of the agency, problems with funding,
why this request isn’t being funded for the general operating account of the agency, etc. Limit your description to the space provided or provide the entire description
as an attachment and note that here.

GURA is a Division of the City Managers Department of the City of Greeley, Colorado. The City's General Fund does not have fun&s for
housing rehab programs, and this program would not exist were it not for federal funding. GURA staff does some of the accounting
for CDBG activites with the"official" books maintained by the City's Finance Department.

Provide the estimated line item budget below. (Price quotes for the estimate are not acceptable as bids for the activity. Bids
must be secured after entering into the CDBG Subrecipient agreement with the City/GURA.)

Line item/type of expenditure Funding amount Funding source

Total activity budget

Describe the benefit of investing CDBG funds in this activity to the neighborhood or clientele served. What would be the impact of not receiving the
funds. Limit the description to the space provided or provide the entire description as an attachment and note here.

Housing rehab is an expense that catches many home owners off-guard, particularly those that are low-moderate-income. Costs to
replace a roof, rewire a house, or install energy efficient items (windows, insulation, etc.) are often too prohibitive for @ homeowner
and thus do not get improved until, for example, an insurance company cancels a policy. Rehab loans are provided to qualified
homeowners interest-free and with affordable payments, which help to lessen the burden of housing. Nicley maintained houses help
support neigborhood values and make them more desirable. Without CDBG funds, housing rehab would not be available by other
than loans through a financial institution.

Agency's fiscal year: From January To _ December

Is an outside audit completed annually? f X EYes June
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PART 4 - AGENCY CAPACITY

Number of years in operation:

If a 501(c)(3), year non-profit status obtained: ot a 501(c)(3)

Experience with Federal grants, in general: ‘-ES'lgnificant, highly experienced

iNone iAverage

EBriefly_describe your general experience with Federal grants:
G URa staff has 30+ years working with the CDBG and HOME program requirements.

Experience with procurement and Federal funds/grants:

Briefly describe your experience with procurement responsibilities for Federal funds/grants:
Staff has been bidding and overseeing funded programs for 30+ years.

Experience with GURA as CDBG Administrator:

Briefly describe your experience with GURA as CDBG administrator:
Not applicable. Application is being submitted by GURA.

List staff, years with organization, and title - or "volunteer"

Name Years Title or primary job responsibilities

1.:J.R. Salas 32 GURA Manager

2. iCarol Larsen 15 Grant Specialist

3. iRichard George 12 Rehab Specialist

4. :Paula Turner 10 Sr. Admin Specialist
5.

6.

T

8.

9.

10.

Respond to the following (A box checked is an affirmative response.)
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PART 4 - AGENCY CAPACITY - continued

Further Agency Capacity Description: Provide any additional information with regard to your agency’s capacity, such as: Board requirements, configuration;
who is responsible for program management, particularly those funded with COBG; any current gaps in your agency’s administrative systems and how they will be
addressed, etc. Limit your description to the space provided.

GURA stdff has"annuafh;managed the CDBG and HOME program§ for the City of Greé!ey 'through a coopefat.‘on agreement. GURA
oversight is by the Assistant City Manager. Program policy and programs are set by the GURA Board. Staff is knowledgeable of
federal program requirements and responsbile for compliance with regulations and reporting requirement. Staff provides GURA
Board with updates on program status. GURA is governed by a board of seven members of the community. A Ciitizens Committee for
Community Development meets during the year to provide public neighborhood comments on the federal grant programs.

Executive Summary/Statement:

OPTIONAL. Provide any additional information. Limit to space provided.

Include the following documents with the application:

iProof of insurance

:EUrganizational chart

'DU NS number has been provided on Page 1

EEvidence of registration on the www.sam.gov website

EIRS non-profit status notice [501(c)3 letter]
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PART 1 - APPLICANT INFORMATION and BRIEF OVERVIEW OF REQUEST

Applicant: City of Greeley, Public Works Department Address: 1001 Sth Avenue, Greeley 80631
Contact person: Shane(Rick) Dorsey Title: Concrete Maintenance Coordinator/ Project Manager
Phone number: 970 336 4081 Fax number: 970336 4141 Email: rick.dorsey@greeleygov.com
If different from above, person authorized to request funds:

Phone # Email: Agency website:

Applicant Type: """" iGovernment/Public agency ?II.::EFor-profit business/organization

Faith-based organization EOther (specify)

Neighborhood residents

iPersons needing transitional housing i iLow-mod income persons

Applicant description: (Applicant must have a DUNS number and an "active" registration at www.sam.gov to apply.)

Date of incorporation: Not Applicable Agency tax ID number: 84-6000593

DUNS number: 11-206-6225 Authorized signatory: Thomas Hellen

SAM.gov registered? xYes ________ %No (Application will not be reviewed without sam.gov registration.)
Agency operating budget:  Not applicable # of paid staff: # of volunteers yearly:

Agency's Mission Statement:

C;‘}eé.-'ey promotes a healthy, diverse economy and high quality of life responsive to all its residents and neighborhoods, thodgh tfully
managing its human and natural resources in a manner that creates and sustains a safe, unique, vibrant and rewarding community in
which to live and work.

Provide a brief description of the proposed activity, including location (site address) if different from agency address:

City of Greeley's lfémm um‘ty Deve!opm;ent r-ér:entﬂ/ cém_p_!e_te& an inven tory of s.fdewa!k; in the Billie Martinez, Sunrise, Central
Greeley, UNC and John Evans neighborhoods and documented that there is an estimated 96,000 If of missing sidewalks. This results in
a discontinuous and piecemeal pedestrian infrastructure. This request for funding is intended to start installing that sidewalk and
associated access ramps for the benefit and safety of the public. This will continue the work started this year in Central Greeley that
received $541,500 in CDBG funding.

At the same time, it is proposed to install street lights in those areas that are dark at night and cause unease among some of the
neighborhood residents. Up to 30 locations have been identified to date.

This project has the support of the City, DDA and University District and will complement other related capital improvements.

Funding request: CDBG request $500,000
Other tunding - SECURED SU
Other funding - UNSECURED Total project is $5.8 million to install sidewalks a
Total estimated cost to complete the activity ramps over several years. This request can be

considered a stand alone phase with annual regq,
for additional funding as available.
Provide the following: EmbA__gDocumentation indicating signatory authority to apply for/receive grants and sign for agency.
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PART 2 - ACTIVITY INFORMATION

Activity name:

Activity area (provide census tract and neighborhood information): Census tracts:

iFarr Par/Hillside :John Evans

" NE Greeley (N of 10th St; E of 23rd Ave) I city-wide

x"ESunrise Park thher (describe) ~ Redevelopment District

xSouth Sunrise/East UNC (13th Street to 25th Street; 11th Avenue to Hwy. 85 Bypass)

(1)
[

See NOFA/Instructions for definitions]

Activity type (check all that are applicable to this activity):
: Homeownership assistance

Fusnanneg

ECode enforcement

{Accessibility/removal of architectural barriers

Will at least 51% of the beneficiaries of this activity be low- moderate-income households?
If yes, will benefit be to a presumed benefit group? (Check one box only.)

Presumed benefit groups: ‘ EMigrant farm worker E"wiilliterate adult

iAbused children

‘person living with AIDS

iBattered spouses iHomeless person

........

EBenefit is NOT to a presumed group

If this benefits LMI households but not a presumed group, will low- moderate-income (LMI) benefit be to:

fArea (at least 51% of households within the activity area are LMI)

If activity isn't a benefit to LMI households or clientele, check one of the following:

iArea slum/blight

Prevention of slum/blight (generally for acquisition activities):

Jobs (at least 51% of jobs must be taken/retained by LMI households)

iJob creation iJob retention

i __iAssistance during an emergency

Activity will meet the following Consolidated Plan priority(ies) (check all that apply):
(H=HIGH priority ranking; M=MEDIUM priority ranking; L=LOW priority rankking)

“iCreate/maintain desirable & affordable housing.
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PART 2 - ACTIVITY INFORMATION - continued - (NON-PUBLIC SERVICE ACTIVITIES ONLY)

(Construction or rehab, public facilities, public improvements, etc.)

Activity readiness: Proposed start date: ~ Summer 2018 Proposed end date: 31-Dec-18

Zoning status: x‘_Not applicable

Site control: ‘Optlon to purchase

,Not applicable

Identify other issues that could result in the activity not being ready to begin by May 1st:

The activity is CDBG-fund."hg dependent. The activity will not occur in 2018 without that funding. Delayed start would result in
additional inflationary and staff costs.

Reason for rehab/construction/infrastructure funding need (check all that apply):

"EFix code issues ;Aging building/infrastructure ENeed replacement of something major

P

_iExtreme use has caused issues iIncrease in usage _iEnergy efficiency upgrades

“iNormal wear and tear iOther provide safe pedestrian and improved handicap access

Request includes the following (check all that apply):

EMajor rehab

EPurchase of equipment needed for operations EPurchase of furnishings

Work on government building :}Purchase of personal property other than furnishings

Further Activity Description: Provide a narrative discussing aspects of the activity not already provided, including the need or problem to be addressed, how the
activity will address the need, how it addresses a national objective (assistance to LMI residents, slum/blight, or economic development), the number of persons or
households expected to benefit or how it will benefit or impact a LMI neighborhood, how the activity will be staffed, etc. Limit your description to the remainder of this
page. For economic development activities, please talk to GURA prior to completion, Provide a description of the activity proposed first.

The inventory of sidewalks completed by Community Development documented that nearly forty miles of sidewalk are needed to
provide a complete pedestrian system in the study area. About half of those miles are found along streets and roads awaiting
possible widening and curb and gutter, and could be completed at that time. Likewise, there are many well established areas, where
new sidewalk construction and the accompanying alteration to established neighborhood characters and ambiance may be
unwelcome by the residents because mature landscaping, fences and driveways would be altered. Finally, there are many areas
identified that simply do not have sufficient right of way available to install sidewalks. This project will be the second year of a multi-
year endeavor begun in 2017 to construct those remaining areas deemed to be the most viable and pressing. Locations will be
determined and prioritized with input from citizens, neighborhood groups, and various boards and commissions including the
Commission on Disabilities and GURA.

The overall benefit of these improvements would be realized with the improved pedestrian and wheelchair accessibility in areas within
walking distance of many centrally located amenities including employment centers, shopping, government offices, libraries, schools,
parks and playgrounds. Neighborhood residents have indicated they liked to walk to local business when they have the opportunity
and sidewalks are available. The project will require Davis Bacon wage rates; this should not significantly impact the project. The
project would also be a HUD Section 3 project, potentially providing jobs, income and security to local residents.

Attach the followiong: © x iMap of the study areas
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PART 3 - FINANCIAL COMMITMENT/ACTIVITY BUDGET/SOURCES AND USES OF FUNDS

Estimated cost of activity: $500,000 CDBG requested:  5500,000 CDBG %:  100%

iRequest exceeds $25,000-silent/forgivable loan required

CDBG funds requested as a

_____ :::Elmprovements are under $25,000 but improve facility substantially-silent/forgivable
loan may be required by GURA

Activity will generate program income: i iYes i x iNo i  iYes, and request retention of program income

If yes and requesting retention of program income, describe how it will be used to continue to meet a CDBG National Objective and
eligible CDBG activity:

Not Applicable

Funding sources:

Source Estimated Amount Secured or Unsecured
1.iCDBG $500,000 unsecured
2.
3
4.
5.
6.
Total needs $500,000 iPercent secured: i 0%

Discuss unsecured funding. Has it been applied for? What is the timeframe for application and award? What happens if the unsecured

funding is not received? Limit your response to the space below.
Not applicable. CDBG is only unsecured funding source.

Identify any previous CDBG or other City funds and the use of those funds:

Fund source Year received Amount Use of funds
CDBG 2017 $541,500 2017 Infrastructure Improvements (central Greeley)
CDBG 2016 $350,000 8th Avenue pedestrian improvements
CDBG 2015 $350,000 8th Avenue pedestrian improvements
CDBG 2014 5$415,400 8th Avenue pedestrian improvements
CDBG 2014 $192,000 Infrastructure Sunrise Park neighborhood
CDBG 2013 5509,800 Infrastructure NE Greeley/Billie Martinez
CDBG 2013 $480,000 8th Avenue pedestrian improvements
CDBG 2012 $150,000 Infrastructure Redevelopment District
CDBG 2011 $283,000 Infrastructure Sunrise Park neighborhood
CDBG 2006-2010 5$268,000 Infrastructure Billie Martinez/Scott Epples N'hoods

Attach the following:
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PART 3 - FINANCIAL COMMITMENT/ACTIVITY BUDGET/SOURCES AND USES OF FUNDS - continued

Further Financial Description: in the space below, describe your agency’s financial capacity, including operating and maintenance reserves, reserves for large
activities, how budgeting is done for large property rehabilitation activities, what fund sources are used for the general operation of the agency, problems with funding,
why this request isn’t being funded from the general operating account of the agency, etc. Limit your description to the space provided or provide the entire description
as an attachment and note that here.

Public Works is a Department of the (fity of G_reefey, Colorado. The City's General Fund is the typical funding source for Public Works
projects. There are insufficient General Funds to complete the activity as described in a timely fashion.

Provide the estimated line item budget below. (Price quotes for the estimate are not acceptable as bids for the activity. Bids
must be secured after entering into the CDBG Subrecipient agreement with the City/GURA.)

Line item/type of expenditure Funding amount Funding source
Planning and Final engineering design $10,000.00 CDBG
Construction - Pedestrian related ramps, sidewalks and lighting $450,000.00 CDBG
Project Management $40,000.00 CDBG
Total activity budget $500,000.00

Describe the benefit of investing CDBG funds in this activity to the neighborhood or clientele served. What would be the impact of not receiving the
funds. Limit the description to the space provided or provide the entire description as an attachment and note here.

The targeted neighborhoods are low- moderate income neighborhoods.

If this current request is approved, these areas of town that have no, or have incomplete, sidewalk sysytems will benefit from the
installation of new sidewalks, ramps, and street lighting. Many of the areas already have intermittent sidewalks, but with no
continuity or ramps, they are not fully ADA accessible.

Installation of all the missing sidewalks identified in Community Development's Sidewalk Assessment Study ideally can be completed
as funds are available. CDBG funding is the only viable funding source seen available to complete this task. The recently approved
Keep Greeley Moving tax funding is not available for this purpose, as those funds are for other repairs promised during the campaign
to get the tax approved by the voters.

Agency's fiscal year: From January To  December

Is an outside audit completed annually? xYes i _iNo Generally completed by (date): June annaully
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PART 4 - AGENCY CAPACITY

Number of years in operation: i Not applicable, City application

If a 501(c)(3), year non-profit status obtained: E‘___:g___:Not a 501(c)(3)

Experience with Federal grants, in general: EW’"%None

::EAverage x Slgmflcant highly experienced

___iMinima[

Briefly describe your general experience with Federal grants:
Public Works has partnered with GURA to use CDBG funds for many years. Public Works also makes use of Department of
Transportation and other federal grants, when available.

Experience with procurement and Federal funds/grants: :None Mmu‘nal Pox Average

“iSignificant, highly experienced

Briefly describe your experience with procurement responsibilities for Federal funds/grants:

Public Works works directly with the City's Purchasing Division on all city and CDBG projects. Both entities have a great deal of
experience in procurement for Federal grants. They have been working with GURA to establish and implement Section 3 Policies and
Procedures for the City since 2012.

Experience with GURA as CDBG Administrator: i iNone {iMinimal iAverage

_:ESignificant, highly experienced

Briefly describe your experience with GURA as CDBG administrator:
See years of CDBG funds usage. Public Works and GURA partnered on all mfrastrucrure projects listed.

List staff, years with organization, and title - or "volunteer"

Name Years Title or primary job responsibilities
1. {Joel Hemesath Public Works Director
2.iTom Hellen City Engineer
3. iShane (Rick) Dorsey Concrete Maintenance Coordinator / Project Manager
4. iMary Kendrick Adminstrative Specialist
5.iSheri Dern Budget Analyst
6. iFernando Martinez Construction Inspector
7
8.
9.
10.

Respond to the following (A box checked is an affirmative response.)

x iRead "Playing by the Rules, a Handbook for CDGB Subrecipients on Administrative Systems"

_iFamiliar with the Cost Principles in 2 CFR 200
C iWritten policies and procedures of a general/administrative/hiring nature
( iWritten policies and procedures adressing financial management requirements in Chapter 2 of "Playing by the Rules"

“IWritten procurement policies and procedures consistent with "Playing by the Rules”
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PART 4 - AGENCY CAPACITY - continued

Further Agency Capacity Description: Provide any additional information with regard to your agency’s capacity, such as: Board requirements, configuration;
who is responsible for program management, particularly those funded with COBG; any current gaps in your agency’s administrative systems and how they will be
addressed, etc. Limit your description to the space provided.

Greeley Public Works Engineering Division is reﬁponsfb!e for, as part of its overall responsibilities, to 'prov.-'de for the design,
construction, continuity, maintenance and operation of the City’s infrastructure critical to the safe travel of pedestrians, accessible to
all. City of Greeley Public Works is accredited by the American Public Works Association. The American Public Works Association is an
international educational and professional association of public agencies, private sector companies and individuals dedicated to
providing high quality public works goods and services. Greeley’s Public Works Department is compliant with 375 applicable Best
Management Practices established by the American Public Works Association. The City of Greeley Public Works Department,
engineering department, would provide project management to design, provide specifications, Bid and Award the project to a qualified
Contractor, and oversee construction with construction management and inspection. The City of Greeley has a complete specifications
manual with regard to all subject infrastructure plus policy and procedure manuals for conducting the work.

Executive Summary/Statement:

OPTIONAL. Provide any additional information. Limit to space provided. S

The City of Greeley operates with a Council-Manager form of government. There are a total of seven elected officials on the Council
including the Mayor. The Council meets annually to evaluate the state of the City. Based on data, discussions with staff, and public
input, the Council sets priorities which guide Greeley City government for the upcoming year. Council meets on the 1st and 3rd
Tuesdays of every month. The meetings are broadcast live and rebroadcast on the City’s government access channel, GTVS. Public
input, without advance registration, is accepted at these meetings. Council Work Sessions are typically held on the 2nd and 4th
Tuesdays of the month. Public input is generally not taken at these meetings. Council hears CDBG applications for the following year at
the first Work Session of the month in October. A Public Hearing to approve the budget is held at the regular meeting the week
following the Work Session.

The COG PW Dept. makes this request for $500,000 recognizing that grant funds are limited. Funding for this project through
completion has PW relying on similar annual grant requests being successful. Recognizing grant funds are limited, several desirable
improvements are being held in reserve due to the uncertainty of receiving future grant funding. Should additional grant funds
become available, PW would be ready to utilize those unexpected funds to advance some of those improvements currently thought to
be unfunded.

Include the following documents with the application:

_iProof of insurance

EResumes of key staff :EDrganizational chart

%Board of Directors terms served, terms remaining :EDUNS number has been provided on Page 1

] jArticles of Incorporation _ Evidence of registration on the www.sam.gov website

‘ IRS non-profit status notice [501(c)3 letter]
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PART 1 - APPLICANT INFORMATION and BRIEF OVERVIEW OF REQUEST

Applicant: City of Greeley Public Works Address: 1203 3rd Street
Contact person: Jerry Pickett Title: Street Superintendent
Phone number: 350-9335 Fax number:  350-9268 Email: jerry.pickett@greeleygov.com

If different from above, person authorized to request funds:

Phone # Email: Agency website:

iGovernment/Public agency

Applicant Type: §For-profit business/organization

EFaith-based organization

i __iOther (specify)

ENon-profit 501(c)(3)

" Youth

Applicant description: (Applicant must have a DUNS number and an "active" registration at www.sam.gov to apply.)

Date of incorporation: Agency tax ID number: 84-6000593

DUNS number: 11-206-6225 Authorized signatory: Jerry Pickett

SAM.gov registered? _XYes No (Application will not be reviewed without sam.gov registration.)
Agency operating budget: # of paid staff: # of volunteers yearly:

Agency's Mission Statement:
A City Achieving Community Excellence

Provide a brief description of the proposed activity, including location (site address) if different from agency address:
43rd Annual Spring Clean Up Program

Funding request: CDBG request $15,000
Other funding - SECURED 530,541
Other funding - UNSECURED 519,000
Total estimated cost to complete the activity 564,541
Provide the following: i_:._._:éoocumentation indicating signatory authority to apply for/receive grants and sign for agency.
319
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PART 2 - ACTIVITY INFORMATION

Activity name: Spring Clean Up Program

Activity area (provide census tract and neighborhood information): Census tracts:

_EFarr Par/Hillside

_chhn Evans

:City-wide

)
[

Activity type (check all that are applicable to this activity): [ See NOFA/Instructions for definitions]

._ESingIe-family housing rehab iHomeownership assistance

_iPublic facilities m EPub!ic improvements (1|| 3_______§C0de enforcement

“iReconstruction of housing ___:?Accessibilitw‘remcval of architectural barriers

:éEquipment purchase

:Economic development

Will at least 51% of the beneficiaries of this activity be low- moderate-income households?
If yes, will benefit be to a presumed benefit group? (Check one box only.)

iMigrant farm worker illliterate adult

Presumed benefit groups:

: iseverely disabled adult "

If this benefits LMI households but not a presumed group, will low- moderate-income (LMI) benefit be to:

iArea (at least 51% of households within the activity area are LMI)

_iClientele (at least 51% of the clientele served by the activity are LMI households. Income verification required.)

AII clientele to be served bythis activity are LMI households.

If activity isn't a benefit to LMI households or clientele, check one of the following:

Prevention of slum/blight (generally for acquisition activities): ___:EArea slum/blight

iSpot slum/blight

Jobs (at least 51% of jobs must be taken/retained by LMI households) ________§Joh creation '___'_E}ob retention

iAssistance during an emergency

Activity will meet the following Consolidated Plan priority(ies) (check all that apply):

(H=HIGH priority ranking; M=MEDIUM priority ranking; L=LOW priority rankking)

H{ iCreate/maintain desirable & affordable housing.

H ::EAcquisition of property for blight clearance, safety, or redevelopment (for housing or community development).

H g““::iélmprovements to infrastructure, including pedestrian access, curb and gutter, sidewalks,ramps, lights, landscape.
%Assistance for a public service or facility that addresses an essential need (food, clothing, shelter, transportation).
Neighborhood clean-up.

Improvements to residential/commercial property conditions.

Economic development.

Improvements to infrastructure, including tree planting in parks or park improvements.

Assistance for a public service or facility that addresses a non-essential need.

Li iRent/utility/deposit assistance for low- moderate-income households.
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PART 2 - ACTIVITY INFORMATION - continued - (PUBLIC SERVICE ACTIVITIES ONLY)

Proposed public service activity is (check one):

. X iCurrently receiving CDBG funds iProposed new servicee

?An increase in the service currently provided (estimate % of increase): %

Estimate number of clients currently served annually: 1,369 (unduplicated) (duplicated)

Public service category (check the most appropriate box):

ESenior;’EIderIy , __ESubstance abuse

““““““

ETransportation

:EMental health

iLead poisoning screening

‘_EBatteredIabused spouses __EEmployment;‘training

"EBattered;’abused youth/children X“‘Eother: Neighborhood Clean Up

Public service beneficiaries: i iLow- moderate-income households/clientele i X iLow- moderate-income area

Further Activity Description: Provide a narrative discussing any aspects of the activity not already provided, including the need or problem to be addressed,
how the activity will address the need, how it addresses a national objective (assistance to LMI residents, slum/blight, or economic development), the number of
persons or households expected to benefit or how it will benefit or impact a LMI neighborhood, consequences of a activity not being funded, how the activity will be
staffed, etc. Limit your description to the remainder of this page. For economic development activities, please talk to GURA prior to completion. Provide a description
of the activity proposed first.

2018 will be the 43rd Annual Sprr'rig Clean Up Program. The Program will be held at 11th Avenue and "H" Street. This program is
for the entire community, however, intense efforts continue in the low-moderate-income neighborhoods, in order to reduce code
violations and slum/blight by clean-up in these areas. In addition to participating in the clean-up efforts for compliance, code
violations will continue to be monitored and volunteers will continue to distribute flyers and help residents in these low-moderate-
income neighborhoods. This program allows low-moderate-income neighborhoods to clean their properties very economically,
which helps beautify the City and reduce code violations

321

rereereenenneCOMMunity Development Block Grant Application - Updated 2013 - Page 3. .. ..o ases s e aesnases



PART 3 - FINANCIAL COMMITMENT/ACTIVITY BUDGET/SOURCES AND USES OF FUNDS

Estimated cost of activity: 564,500 CDBG requested:  $15,000 CoBG%:  23%

CDBG funds requested as a

:Improvements are under $25,000 but improve facility substantially-silent/forgivable
loan may be required by GURA

Activity will generate program income: Yes i iNo XYes, and request retention of program income

If yes and requesting retention of program income, describe how it will be used to continue to meet a CDBG National Objective and
eligible CDBG activity:

The funds received f;)r residents using the drop-off site and selling scrap metal he!ps_offset the cost to the City.

Funding sources:

Source Estimated Amount Secured or Unsecured

1. iDropp Off Site Fees 514,000 unsecured
2. iSelling Scrap Metal $5,000 unsecured
3 iCity Operating Budget 530,541 Secured

4.

5.

6.

Total needs 549,541 iPercent secured: 51%

Discuss unsecured funding. Has it been applied for? What is the timeframe for application and award? What happens if the
unsecured funding is not received? Limit your response to the space below. )

The drop off fees and selling scrap metal is unsecured due to now knowing the volume of residents utilizing the Clean-Up Program. If
the City does not receive the CDBG Funds, the program could possibly be reduced or eliminated due to available funding.

Identify any previous CDBG or other City funds and the use of those funds:

Fund source Year received Amount Use of funds
CDBG 2005-2017 §15,000 Annually received for clean up weekend
CDBG Pre-2005 §15,000 Annually received 510,000 or more at least back to '98




PART 3 - FINANCIAL COMMITMENT/ACTIVITY BUDGET/SOURCES AND USES OF FUNDS - continued

Further Financial Description: In the space below, describe your agency’s financial capacity, including operating and maintenance reserves, reserves for large
activities, how budgeting is done for large property rehabilitation activities, what fund sources are used for the general operation of the agency, problems with funding,
why this request isn’t being funded for the general operating account of the agency, etc. Limit your description to the space provided or provide the entire description

as an attachment and note that here.

The C}ty’s budget for the 2018 Spn'ng Clean -f.-:‘-p budget is $30,541. The eh:,&fbyeeé salaries are not budgeted under the Spring Clean
Up Program. They are budgeted under the Street Maintenance operating budget. In addition, employees working on Saturday are
encouraged to take comp time helping to reduce the expenses. This helps keep the cost of the program to a minimum.

Provide the estimated line item budget below. (Price quotes for the estimate are not acceptable as bids for the activity. Bids
must be secured after entering into the CDBG Subrecipient agreement with the City/GURA.)

Line item/type of expenditure Funding amount Funding source
Employees Salaries and Benefits $25,000.00 City
Advertising $3,500.00 City
Landfill Charges $28,000.00 City
Tire Recycling 52,000.00 City
Trash Transportation Cost $6,000.00 City
Total activity budget 564,500.00

Describe the benefit of investing CDBG funds in this activity to the neighborhood or clientele served. What would be the impact of not receiving the
funds. Limit the description to the space provided or provide the entire description as an attachment and note here.

Without this program the cleanliness of the City would deterioriate with residents throwing their debris in alleys, ditches, right-of
ways. In addition, code violations would increase.

Agency's fiscal year: From January To  December

Is an outside audit completed annually? i iYes , X iNo Generally completed by (date):




PART 4 - AGENCY CAPACITY

Number of years in operation: X _ENot applicable, City application

If a 501(c)(3), year non-profit status obtained:

Experience with Federal grants, in general: None

E_E_.riefly describe your general experience with Federal grants:
iOnly Spring Clean Up

S =

L....|Average

-

Experience with procurement and Federal funds/grants:

méSignificant, highly experienced

Briefly describe your experience with procurement responsibilities for Federal funds/grants:

Experience with GURA as CDBG Administrator:

Briefly describe your experience with GURA as CDBG administrator:

List staff, years with organization, and title - or "volunteer"

Name Years Title or primary job responsibilities

. iCity-Staff-Street Division

. {City Staff-Finance

© i iN o it s fw i e

ey
L

Respond to the following (A box checked is an affirmative response.)




PART 4 - AGENCY CAPACITY - continued

Further Agency Capacity Description: Provide any additional information with regard to your agency’s capacity, such as: Board requirements, configuration;
who is responsible for program management, particularly those funded with CDBG; any current gaps in your agency’s administrative systems and how they will be
addressed, etc. Limit your description to the space provided.

2018 will be the 43rd Annual Spr_.fﬂg Clean Up P'rogram‘ The P}'ogram will be held at 11th Avenue and "H" Street. This program is for '
the entire community, however, intense efforts continue in the low-moderate-income neighborhoods, in order to reduce code
violations and slum/blight by clean-up in this areas. In addition to participating in the clean-up efforts for compliance, code
violations will continue to be monitored and volunteers will continue to distribute flyers and help residents in these low-moderate-
income neighborhoods. This program allows low-moderate-income neighborhoods to clean their properties very economically, which
helps beautify the City and reduce code violations

Executive Summary/Statement:

OPTIONAL. Provide any additional information. Limit to space provided.
n/a

Include the following documents with the application:

i

iNot applicable - City application :EProof of insurance

:}Resumes of key staff

_EEvidence of registration on the www.sam.gov website

:IRS non-profit status notice [501(c)3 letter]
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Greelcy MEMO

STREET MAINTENANCE DIVISION

DATE: May 15, 2017
TO: Jerry Pickett, Street Division Superintendent
FROM: Jerry Trujillo, Street Division Crew Supervisor

RE: Spring Clean-Up 2017

The spring clean-up was held April 28" & 29™,
We hauled a total of 2,500 cubic yards to the landfill which is equivalent to 536 tons.
In addition, we recycled the following:

105 cubic yards of tree limbs and lumber were brought to the Spring Clean-Up site
42 Tons of appliances, scrap metal, scrap aluminum

86 Refrigerators & Air Conditioners

965 Tires

The total cost for spring clean-up was $50,938. The crew worked on the clean-up for four (5) days. The
Division took 47 loads to Anderson’s. The Division hired 100 yard trailers, and they hauled 25 loads to
the landfill.

There were 40 coupons used at the landfill that were purchased for trucks over one ton and trailers with

more than one axle.
1,369 vehicles and 100 double axle trailers that passed through the gate.
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Spring Clean-up 2017

Page 2
SPRING CLEAN-UP LABOR COSTS
Division Regular Overtime Total # of Hours | Labor Cost
Hours Hours
Street Division 408 262 670 $18,696
Finance Division 40 21 61 $1,547
Total 448 283 731 $20,243
SPRING CLEAN-UP EQUIPMENT COSTS
Equipment Costs $3,410
VOLUNTEER LABOR AND EQUIPMENT
Company Number of Hours Cost per Hours Total Cost
Bucklen Equipment 18 $180 $3,240
TOTAL 18 $3,240

This is the savings through use of volunteer labor and equipment. $3,240

The following are donated services. The breakdown 1s as follows:

Landfill Inkind Contributions
Contractors Labor & Equipment

Total Donations

SERVING Oun

$9,420
$3.240

$12,660

CoMMuNITY

s A

TrRADITION

e promise fo preserove and improoe te yuaﬁ'fy of /1):? for gr‘eefey f{;}'naflg h}ne@, courfeous and cost e,%c‘ﬁur service.
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Spring Clean-Up 2017
Page 3

Spring Clean-up was successful. Without sponsors’ donations, dump site fees and selling of scrap metal,

the total cost would have been $101,720.

The following are funds we received from other agencies: the $10.00 per load fee per vehicle, $30.00

coupons, selling of washers and selling of scrap metal.

Greeley Urban Renewal $15,000
Dumpsite Fees $15,281
Selling Scrap Metal $6,431
Coupon Fees $1.410
Fees for Tires Sold $0
Total $38,122
SUMMARY OR CHARGES TO BE PAID BY THE CITY FOR SPRING CLEAN-UP
Labor cost (City Employees) $20,243
Equipment cost (City Equipment) $3,410
Greeley Organic Waste Center $0
Front Range Tire Recycle & Mares Tire Shop $1,770
Bucklen Dump Fees $0
Landfill $16,840
Transfer Trucks and Trailers (Renewable Fiber) $5,373
Advertising $3,000
Food $302
Donations from outside agencies ($15,000)
Dump fees from citizen ($15,281)
Coupon fees ($1,410)
Fees for selling washers 0
Selling of scrap metal ($6,431)
TOTAL COST TO BE PAID BY THE CITY $12,816

This years Spring Clean-up was very well organized and a huge success.

cc:  Jerry Pickett, Streets
Jerry Trujillo, Streets

Karen Scopel , Natural Resources Planner

SERVING O un CoMMUNITY

Aimee Freeland, CMO
Joy Meilinger Finance
Gabrielle Vergara, Weld County Health

I 7t°s A TrRADITION

(e promise to preserve and improve the gualily of ife for grwvfey f[muy.‘f hmeé(. courfeaus and cost effective seroice
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Spring Clean-up 2017
Page 4

The following are comparisons from 2013-2017.

2013 2014 2015 2016 2017 Difference
Between
2016-2017
Labor Hours 623 852.5 740 607 731 124
Labor Costs $17,475 $22,575 $21,626 $18,060 $20,243 $2,183
Equipment Costs $4,116 $2,662 $2,191 $3,072 $3.410 $338
Days Staff Working 4 5 5 5 5 0
Clean-up
Total Costs $41,248 $50,653 $53,897 $48,261 $50,938 $2,677
Contractor Donations $9,132 $5,296 $6,496 $11,538 $12,660 $1,122
Total Cost with Sponsor $50,380 $55,949 $60,393 $59,799 $63,598 $3,799
Donations
Cubic Yards to Landfill 2,200 2,900 3,000 2,600 2500 (100)
Cost per Cubic Yards $18.75 $17.47 $17.97 $18.56 $20.38 $1.82
Cubic Yards Mulched 526 524 150 120 105 (15)
Cubic Yards Organic 0 0 0 0 0
Waste
Refrigerators Recycled 78 71 90 80 86 6
Tons Scrap Metal 34 43 51 57 42 (15)
Total Vehicles Using 1415 1,568 1,631 1,293 1,369 76
Dump Site
Coupons 21 24 38 28 40 12
Number of Tires 1,056 1,290 1530 877 965 88
S:\Public WorksStreet Div\Spring Clean-Up\2016 Spring Clean-Up Memo
SERVING Our CoOMMUNITY IT"s A TrRADITION

e promise fo preserve and improve the gua/;!y of );/e far g}w/ey f{fmuy)g h'mcé(. courteous and cost ?[/fpff;bo serufce
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Gl ee]e}7 2018 APPLICATION-for NON-public service activities U T §
AN DEVEY
PART 1 - APPLICANT INFORMATION and BRIEF OVERVIEW OF REQUEST
Applicant:  City of Greeley, Forestry, Natural Areas & Trails Address: 2631 52nd Avenue Court, Greeley, CO 80634
Contact person: Shiloh Hatcher Title: Forestry, Natural Areas & Trails Manager
Phone number: 970-339-2436 Fax number:  970-339-2452 Email: shiloh.hatcher@greeleygov.com
If different from above, person authorized to request funds:
Phone # Email: Agency website:
Applicant Type: ?1‘5‘(‘“5Government,fPubiic agency i ::EFor—profit business/organization

aith-based organization m%Other (specify)

éNon-profit 501(c)(3)

Mark agency focus (type of clientele served) - mark as many as apply:
i iDisabled CEderly

Homeless ).(.";Other' Neighborhood residents

_:Domestic Violence Persons needlng transitional housing Low mod income persons

Applicant description: (Applicant must have a DUNS number and an "active" registration at www.sam.gov to apply.)

Date of incorporation: Agency tax ID number: 84-600593
DUNS number: 11-206-6225 Authorized signatory: Shiloh Hatcher

SAM . gov registered? (Application will not be reviewed without sam.gov registration.)

Agency operating budget: # of paid staff: 8 # of volunteers yearly:

Agency's Mission Statement:
A City Achieving Comm umty Excellence (ACE)

Provide a brief description of the proposed activity, mcludmg Iocatmn (site address) if different from agency address:
Within the Redevelopment District (in the older areas of Greefey} many mature trees that line the streets are raprd!y dedmmg and

dying. In an effort to once again have appealing tree-lined streets in this area, we offer parkway trees to those property owners who
commit to providing appropriate tree care in order to enhance their neighborhood.

Funding request: CDBG request 515,000
Other funding - SECURED
Other funding - UNSECURED 53,000
Total estimated cost to complete the activity 518,000
Provide the following: Documentatlon indicating signatory authority to apply for/receive grants and sign for agency.
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PART 2 - ACTIVITY INFORMATION

Activity name: Parkway Reforestation Program

Activity area (provide census tract and neighborhood information): Census tracts:

:EIOth Street corridor iJohn Evans

) ::§Farr Par/Hillside

E:......ECiW-Wide

iSunrise Park X iOther (describe) ~ Urban Redevelopment District (per attached map)

M
[

Activity type (check all that are applicable to this activity): See NOFA/Instructions for definitions]

g:ml:ESingle-family housing rehab __EMuIti-family housing rehab

iRelocation

Will at least 51% of the beneficiaries of this activity be low- moderate-income households?
If yes, will benefit be to a presumed benefit group? (Check one box only.)

_iMigrant farm worker

Presumed benefit groups:

iBattered spouses : ‘iElderlv persons (>/= 62)

1]

ESeverer disabled adult

If this benefits LMI households but not a presumed group, will low- moderate-income (LMI) benefit be to:

“iArea (at least 51% of households within the activity area are LMI)

Activity will meet the following Consolidated Plan priority(ies) (check all that apply):
(H=HIGH priority ranking; M=MEDIUM priority ranking; L=LOW priority rankking)

ERentluti!ity,’deposit assistance for low- moderate-income households.

Community Development Block Grant Application - Updated 2013 - Page 2




PART 2 - ACTIVITY INFORMATION - continued - (NON-PUBLIC SERVICE ACTIVITIES ONLY)

(Construction or rehab, public facilities, public improvements, etc.)

Activity readiness: Proposed start date: 2-May-18 Proposed end date: 20-Oct-18
Zoning status: Zonmg appropriate Needs zoning change
Site control: Owned Optnon to purchase Leased: Term XNot applicable

Identify other issues that could result in the activity nog.geing ready to begin by May 1st:
Inclement weather.

Reason for rehab/construction/infrastructure funding need (check all that apply):

P

§Fix code issues

iAging building/infrastructure

-

%Major rehab

Further Activity Description: Provide a narrative discussing aspects of the activity not already provided, including the need or problem to be addressed, how
the activity will address the need, how it addresses a national objective (assistance to LMI residents, slum/blight, or economic development}, the number of persons or
households expected to benefit or how it will benefit or impact a LMI neighborhood, how the activity will be staffed, etc. Limit your description to the remainder of
this page. For economic development activities, please talk to GURA prior to completion. Provide a description of the activity proposed first.

Our bbjective is to replace aver.fy mature, _dedfn.-'ng, hazardous and/br dyfﬁg trees that have been removed along the pafkways with
new trees. This will enhance not only the individual proprties on which trees are planted, but entire neighborhoods.

Attach the followiong:

Photos of proposed activity areas

reeereeeeenCOMMunity Development Block Grant Application - Updated 2013 - Page 3



PART 3 - FINANCIAL COMMITMENT/ACTIVITY BUDGET/SOURCES AND USES OF FUNDS

Estimated cost of activity: 518,000 CDBG requested: 515,000 CDBG %: 83%

CDBG funds requested as a

}Improvements are under $25,000 but improve facility substantially-silent/forgivable
loan may be required by GURA

Activity will generate program income: i iYes

§Yes. and request retention of program income

If yes and requesting retention of program income, describe how it will be used to continue to meet a CDBG National Objective and
eligible CDBG activity:

Funding sources:

Source Estimated Amount Secured or Unsecured
1. iCity of Greeley, Forestry, Natural Areas & Trails $3,000 unsecured
2.iCDBG 15000 unsecured
3
4.
5.
6.
Total needs S$18,000 iPercent secured: 0%

Discuss unsecured funding. Has it been applied for? What is the timeframe for application and award? What happens if the
unsecured funding is not received? Limit your response to the space below.

Our portion of the unsecured funding,averaging 53,000 per year, comes from permits we issue for parkway tree trimming and
removals. This is not something that is applied for but, instead, is collected throughout the year through billing for those permits. If
these funds are not received, we are unable to plant any parkway trees.

Identify any previous CDBG or other City funds and the use of those funds:

Fund source Year received Amount Use of funds
City of Greeley 2017 53,000 parkway reforestation
CDBG 2017 §$15,000 parkway reforestation
City of Greeley 2016 53,000 parkway reforestation
CDBG 2016 $15,000 parkway reforestation
City of Greeley 2015 53,000 parkway reforestation
CDBG 2015 514,495 parkway reforestation
City of Greeley 2014 53,000 parkway reforestation
CDBG 2014 $15,000 parkway reforestation
City of Greeley 2013 53,000 parkway reforestation
CDBG 2013 $12,440 parkway reforestation

Attach the following: §0rganization's current operating budget

........
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PART 3 - FINANCIAL COMMITMENT/ACTIVITY BUDGET/SOURCES AND USES OF FUNDS - continued

Further Financial Description: In the space below, describe your agency’s financial capacity, including operating and maintenance reserves, reserves for large
activities, how budgeting is done for large property rehabilitation activities, what fund sources are used for the general operation of the agency, problems with funding,

why this request isn't being funded for the general operating account of the agency, etc. Limit your description to the space provided or provide the entire description
as an attachment and note that here.

City of Greeley funds are generated by City tax income. We budg}et fm; as ahy parkway trees as possib!é, but we could do this project
on a much larger scale with additional funding from CDBG for trees and contracted planting costs.

Provide the estimated line item budget below. (Price quotes for the estimate are not acceptable as bids for the activity. Bids
must be secured after entering into the CDBG Subrecipient agreement with the City/GURA.)

Line item/type of expenditure Funding amount Funding source
tree purchases $3,000.00 City of Greeley
tree purchases $7,500.00 CDBG
tree planting $7,500.00 CDBG
Total activity budget $18,000.00

Describe the benefit of investing CDBG funds in this activity to the neighborhood or clientele served. What would be the impact of not receiving the
funds. Limit the description to the space provided or provide the entire description as an attachment and note here.

Benefits include:

1) improved street appeal,

2) increased property values,

3) lower utility bills due to shading and protection from winds,

4) reduced stress levels and crime rate,

5) greater civic/neighborhood pride, and

6) positive impression on visitors to our city.

Without CDBG funds, our reforestation program would be very limited and, therefore, the above-listed benefits would be far less
conspicuous and have less of a positive impact.

Agency's fiscal year: From 1/1/2018 To 12/31/2018

Is an outside audit completed annually?

(iYes i iNo Generally completed by (date):
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PART 4 - AGENCY CAPACITY

Number of years in operation:

If a 501(c)(3), year non-profit status obtained:

Experience with Federal grants, in general: ESignificant, highly experienced

éBr‘i_e_f_Iy describe your general experience with Federal grants: _ B ] B - _
I have some experience with pavement and sidewalk projects involving federal dollars when trees have been impacted. | have also
iworked on previous parkway planting grant requests.

Experience with procurement and Federal funds/grants:

:Significant, highly experienced

Briefly describe your experience with procurement responsibilities for Federal funds/grants: i i ]
In the past, we have relied on our Purchasing Division to bid out all supplies and services related to this grant. We are aware that the
successful bidder must have a valid DUNS number and be currently registered on SAM.gov. We also advertise the bid in local media.

"Mlmmal % EA\;erage

Experience with GURA as CDBG Administrator:

%GU_RA helps us by providing guidance on application, timelines for benchmark requirements and proper execution of grant. We reque
G URA helps us by providing guidance on application, timelines for benchmark requirements and proper execution of grant. We
irequest review of purchasing documents through BURA so that all guidelines are met.

List staff, years with organization, and title - or "volunteer"

Name Years Title or primary job responsibilities
1. iShiloh Hatcher 22 Forestry, Natural Areas & Trails Manager
2. iDoris Langham 18 Administrative Specialist Il
3. iJosh Hurley 3 Forestry Code Compliance Inspector
4. :Karen Scopel 41 Natural Areas Coordinator
5. iChris Scully 14 Parks Maintenance Technician Il
6. :Dan Dewey 17 Forestry Technician II
7. iApril Longoria 6 Forestry Technician |
8. iJosh Perry 4 Forestry Technician |
9.
10.

Respond to the following (A box checked is an affirmative response.)

iRead "Playing by the Rules, a Handbook for CDGB Subrecipients on Administrative Systems"

s

?)( Written policies and procedures of a general/administrative/hiring nature

LT

derssans

Liability insurance in this amount: self-insured X:ertten policies for bond requirements

{ X iHas Workman's Compensation insurance
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PART 4 - AGENCY CAPACITY - continued

addressed, etc. Limit your description to the space provided.

We have the r."apacfty to easily managé the fund.fng' and completiong of the project. We have no specfﬁ'c Board requirements or

Forestry staff is also responsible for watering and follow-up care for the first three (3) years. We currently have no gaps in our
administrative systems.

Further Agency Capacity Description: Provide any additional information with regard to your agency’s capacity, such as: Board requirements, configuration;
who is responsible for program management, particularly those funded with COBG; any current gaps in your agency's administrative systems and how they will be

specifications. Program is managed by the Forestry, Natural Areas & Trails Manager and the Forestry Code Compliance Inspector.

Executive Summary/Statement:

OPTIONAL. Provide any additional information. Limit to space provided.

Include the following documents with the application:

i X iNot applicable - City application _EProof of insurance

:}Organizational chart

:EDUNS number has been provided on Page 1

:EEvidence of registration on the www.sam.gov website

{ " HIRS non-profit status notice [501(c)3 letter]
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CDBG Application Attachment

Forestry — 2018

“Before” #1
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“Before” #2
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PART 1 - APPLICANT INFORMATION and BRIEF OVERVIEW OF REQUEST

Colorado Visiting Nurse Association - Northern

Applicant: CO Division Address: 2105 Clubhouse Drive, Greeley, CO 80634
Contact person: Tara Fitzgerald, RN Title: Community In-Home Support Services Manager
Phone number: 303-698-6337 Fax number: Email: __[_i__’_cf;lgeraldt@vnacolorado.org

If different from above, person authorized to request funds: Jodie Deshmukh, Fund Development Manager

Phone#  303-698-6308 Email: deshmukhj@vnacolorado.org Agency website:  www.vnacolorado.org

Applicant Type: iGovernment/Public agency

iFaith-based organization
iNon-profit 501(c)(3)

Applicant description: (Applicant must have a DUNS number and an "active" registration at www.sam.gov to apply.)

Date of incorporation: Aug-79 Agency tax ID number; 84-1022003

Chris Lee (CEO); Loretta (Lori) Follett,
DUNS number: 149355406 Authorized signatory: VP/Chief Business Dev. Officer
SAM.gov registered? X’Yes (Application will not be reviewed without sam.gov registration.)
Agency operating budget: 28,472,092 # of paid staff: 474 # of volunteers yearly: 125

Agency's Mission Statement:

Colorado Visiting Nurse Association (VNA) is a nonprofit, Medicare-certified home health or_ganizdtion originally fo-dnded in 1889. Its
mission is to provide a continuum of health care in the home and community that supports optimal well-being, independence, and
dignity.

Provide a brief description of the proposed activity, including location (site address) if different from agency address:

Colorado VNA respecl:fuﬂy requests 18 months* of support for its homemaking/personal care and medication management services.
These services are provided for free to frail, low-income individuals, mostly older adults, to help them remain safe in their own homes
and delay or prevent facility-based care, which costs communities substantially more. Personal care workers (PCWs) and homemakers
perform light housework, bathing, meal preparation, and connect seniors to community resources such as nutrition and
transportation services. Medication Management is conducted by Registered Nurses who educate clients about their medications and
assist with developing a dosage schedule to enhance compliance (the share of hospital admissions related to medication
nonadherence may be as high as 10 percent). (*Note: Asking for 18 months of funding is to safequard against possible delays in next

uror's. recaint.af fiods. 1

Funding request: CDBG request 560,000
Other funding - SECURED 551,885
Other funding - UNSECURED 517,260
Total estimated cost to complete the activity §129,145
Provide the following: X: Documentation indicating signatory authority to apply for/receive grants and sign for agency.
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PART 2 - ACTIVITY INFORMATION

Activity name: In-Home Support Services: Homemakfng/Personaf Care and Medication Management

Activity area (provide census tract and neighborhood information): Census tracts:

10th Street corridor

_EFarr Par/Hillside

.:EJohn Evans

NE Greeley (N of 10th St; E of 23rd Ave) E:_“_jCity-wide

iSingle-family housing rehab i __iMulti-family housing rehab

1 "
tPublic facilities ! :Public improvements W

“iEconomic development Em)‘imEOther: Health Care: in-home medical and nonmedical support services

Will at least 51% of the beneficiaries of this activity be low- moderate-income households? ’X'Yes _______ iNo
If yes, will benefit be to a presumed benefit group? (Check one box only.)

Presumed benefit groups: i iMigrant farm worker

_iAll clientele to be served by this activity are LMI households.

If activity isn't a benefit to LMI households or clientele, check one of the following:

""::EPrevention of slum/blight (generally for acquisition activities):

Jobs (at least 51% of jobs must be taken/retained by LMI households)

Assistance during an emergency

g

Activity will meet the following Consolidated Plan priority(ies) (check all that apply):
(H=HIGH priority ranking; M=MEDIUM priority ranking; L=LOW priority rankking)
H: NECreatefmaintain desirable & affordable housing.
H: Acquisition of property for blight clearance, safety, or redevelopment (for housing or community development).

Improvements to infrastructure, including pedestrian access, curb and gutter, sidewalks,ramps, lights, landscape.

L ERent}utiIity{deposit assistance for low- moderate-income households.
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PART 2 - ACTIVITY INFORMATION - continued - (PUBLIC SERVICE ACTIVITIES ONLY)
Proposed public service activity is (check one):

i X iCurrently receiving CDBG funds |

X ?An increase in the service currently provided (estimate % of increase): 111 % increase in hours

Estimate number of clients currently served annually: 47 (unduplicated) 90 (duplicated)

Public service category (check the most appropriate box):

ESubstance abuse

iCrime prevention/awareness

ETenant}landIord counseling ETransportation

iLead poisoning screening i iMental health

EEmplovment;’training

................

Public service beneficiaries: ELow— moderate-income households/clientele

Further Activity Description: Provide a narrative discussing any aspects of the activity not already provided, including the need or problem to be addressed, how
the activity will address the need, how it addresses a national objective (assistance to LM residents, slum/blight, or economic development), the number of persons or
households expected to benefit or how it will benefit or impact a LMI neighborhood, consequences of a activity not being funded, how the activity will be staffed, etc.
Limit your description to the remainder of this page. For economic development activities, please talk to GURA prior to completion. Provide a description of the
activity proposed first.

Colorado’s bopufation is aging. In 2010 there were ~550,000 Coloradans over the age of 65; by 2030 there be will be 1.2 million
individuals 65+ with the largest changes along the Front Range. In Weld County, it is anticipated that there will be a 160% increase in
the older adult population. This population growth has vast implications for our community and economy. For example, chronic
disease, which affects about 80% of older adults, is fueling much of the rising healthcare costs and chronic disease impedes abilities
more so than other aging-related health changes such as weakening vision and reduced hearing. Despite the additional medical
oversight required when living with chronic disease, the vast majority of older adults want to remain in their homes. Thus, receiving
assistance with everyday household tasks is what often determines a person’s ability to remain safe, independent, and self-confident.
Colorado VNA’s in-home support services - homemaking/personal care and medication management - are designed to help older
adults remain safely in their homes and delay or prevent institutionalization and to do so in a cost-effective manner that improves
health outcomes. According to Paying for Senior Care and Genworth, the annual cost of an assisted living facility in Greeley is around
$40,000 while a semi-private room in a nursing facility is over 580,000. By contrast, the annual cost for 2-hr weekly homemaking
visits is less than $3,500 while monthly medication management visits cost approximately another 51,500 annually. Further, a 2012
review of 42 studies for the Agency for Healthcare Research and Quality found better physical and mental functioning and less
depression among older adults getting home and community based services than those in nursing homes. (These studies require more
evidence to yield conclusive findings.) For years, Colorado VNA has provided in-home support services as part of a post-acute plan of
care and as a standalone service. With support from community partners such as the City of Greeley, Area Agencies on Aging, and the
Daniels Fund, Colorado VNA has also extended these critical health services, free-of-charge, to vulnerable individuals, mostly low-
income older adults, the very people who can least afford self-pay options for support services yet who, like most elderly, desperately
want to remain in their home and community. To complement household assistance, Colorado VNA provides medication
management. Nonadherence to medication is a major cause of hospital readmissions. By educating clients and their families, as well
as reconciling medicine, our nurses can improve health outcomes and lower healthcare costs. Within Greeley, the Weld County Area
Agency on Aging covers approximately 71% of our homemaking costs for about 19 older adult clients whao live within city limits.
Support from the City of Greeley's CDBG program would help us cover our remaining expenses for those individuals, as well as
continue to offer homemaking and medication management care for the current, ~24 Greeley CDBG grant clients, as well as an
anticipated 10% turnover over the 18 month period, thereby increasing the total number of clients served: ~44 clients with
homemaker services (approximately 3,263 hours) and 3 clients with medication management (approximately 125 hours).
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PART 3 - FINANCIAL COMMITMENT/ACTIVITY BUDGET/SOURCES AND USES OF FUNDS

Estimated cost of activity: $129,145 CDBG requested:  $60,000 CDBG %: 46%

CDBG funds requested as a iLoan

ilmprovements are under $25,000 but improve facility substantially-silent/forgivable
loan may be required by GURA

Activity will generate program income: Yes i iNo X iYes, and request retention of program income

Elf yes and requesting retention of program income, describe how it will be used to continue to meet a CDBG National Objective and
ieligible CDBG activity:

EOccasfonaIfy, clients donate directly to the program or to thé.organizdtion. Total program restricted funding is typically less than 5300
per year and pooled with other program-specific support; it helps offset direct costs to provide these services to Greeley residents. i

Funding sources:

Source Estimated Amount Secured or Unsecured

1. iCity of Greeley CDBG 560,000 This request

2. iArea Agency on Aging 552,125 Contracted for voucher payments

3 iDaniels Fund S 15,000 Unsecured - planned renewal
Ongoing fee-for-service payments allocated

4. iAllocations of unrestricted earned income 1020 to program

5. iAllocation of unrestricted philanthropic income 1000 : Unsecured - planned fundraising campaigns

6

Total needs $129,145 iPercent secured: 41%

Discuss unsecured funding. Has it been applied for? What is the timeframe for application and award? What happens if the
unsecured funding is not received? Limit your response to the space below. -

Colorado VNA's ability to provide nonreimbursable care, the very programs described in this request, is dependent firstly on our
:fundraising and secondly on allocations from our earned income (when resources permit). Currently, our voucher-based contract with
the Area Agency on Aging for Weld County, which pays for homemaking at a rate of 525/hr, was renewed for July 2017-June 2018
and about half the clients in this request are also AAA clients. We are actively seeking additional funds to ensure we can fully cover
program costs including this application, an anticipated renewal request to the Daniels Fund in December 2017, and planned
fundraising campaigns such as Colorado Gives Day and direct appeals. If adequate funding is not received, Colorado VNA will need to
scale back, possibly even pause, its community services.

Identify any previous CDBG or other City funds and the use of those funds:

Fund source Year received Amount Use of funds
City of Greeley CDBG 2016 525,000 medical & nonmedical services for low-income clients
City of Greeley CDBG  :2015 515,000 medical & nonmedical services for low-income clients
City of Greeley CDBG ~ :2012-14 525,000 medical & nonmedical services for low-income clients
City of Greeley CDBG 12011 $20,000 medical & nonmedical services for low-income clients

Attach the following: iMost recent audit and audit letter

i'..);(::EOrganization's current operating budget

_____________ :Not applicable - City department/division/program
3 B
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PART 3 - FINANCIAL COMMITMENT/ACTIVITY BUDGET/SOURCES AND USES OF FUNDS - continued

Further Financial Description: In the space below, describe your agency’s financial capacity, including operating and maintenance reserves, reserves for large
activities, how budgeting is done for large property rehabilitation activities, what fund sources are used for the general operation of the agency, problems with funding,
why this request isn’t being funded from the general operating account of the agency, etc. Limit your description to the space provided or provide the entire description
as an attachment and note that here.

See attached

Provide the estimated line item budget below. (Price quotes for the estimate are not acceptable as bids for the activity. Bids
must be secured after entering into the CDBG Subrecipient agreement with the City/GURA.)

Line item/type of expenditure Funding amount Funding source
Grants and allocations of
Homemaking and Personal Care Visits - incl. travel time, mileage, benefits, and earned and/or
overhead = 535/hr x ~3,236 hrs over 18-month period $113,257.00 contributed income
Grants and allocations of
Medication Management Visits - incl. travel time, mileage, benefits, and earned and/or
overhead = S127/hr x 125.10 hrs over 18-month period. 515,888.00 contributed income
Total activity budget $129,145.00

Describe the benefit of investing CDBG funds in this activity to the neighborhood or clientele served. What would be the impact of not receiving the
funds. Limit the description to the space provided or provide the entire description as an attachment and note here.

The vast majority of older adults wish to age in their homes and communities. Aging-in-place means independence, access to friends
and family, familiar routines, possessions and pets, and reduced risk of depression and illness like airborne illnesses. However, in order
to keep older adults in familiar surroundings, seniors must be able to adequately and safely function in them. Colorado VNA promotes
successful aging-in-place by offering a variety of preventive services that help seniors, especially those who are vulnerable, maintain
their health and independence such as the homemaking and medication management programs described in this application. A
continued partnership with the City of Greeley-CDBG program will ensure that low-income seniors - not solely those with enough
disposable income to hire private homemaking services - have the opportunity to receive care services thereby extending their lives
while also improving quality-of-life and fostering independence and doing so in a cost-effective manner to the individual and society
at large. Collaborations such as this allow both parties to advance their missions and contribute to the creation of a vibrant, healthy
Greeley.

Agency's fiscal year: From Jan. 1

Is an outside audit completed annually? Generally completed by (date): 1-Jul
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PART 4 - AGENCY CAPACITY

Number of years in operation: 128 :ENot applicable, City application

If a 501(c)(3), year non-profit status obtained: ot a 501(c)(3)

Experience with Federal grants, in general: '.ESignificant, highly experienced

.
iAverage

Bnefly describe your general experience with Federal grants:
Co!orado VINA has been/is an administrator of direct and pass through federal funds mdudmg Comm unity Deve.-'opment Block Gran ts,
:AAA/Ofder Americans Act Funds, and Veterans Administration dollars.

.................

M:mrnal i iAverage

Experience with procurement and Federal funds/grants:

X'"ESignificant, highly experienced

Bneﬂy describe your experience with procurement responsibilities for Federal funds/grants:

As a Medicare-certified agency, along with a recipient of diverse private, local, state, and federal grant funds, and home health
:partner of systems such as Kaiser Permanente, Colorado VNA is extremely experienced with procuring the services required to carry
Eout contracts. We have an array of vetted health professionals who provide the home health, in-home support, and wellness and
‘health promotion services for which we are contracted and/or patients prescribed.

Experience with GURA as CDBG Administrator:

iNone

Average

i X isignificant, highly experienced

Briefly describe your experience with GURA as CDBG administrator:
The staff at Colorado VNA has had many years of experience administering the CDBG grants from Gree;'ey, Fort Coﬁms and Loveland.
In addition, Colorado VNA administers other public contracts and foundation awards totaling approximately $1,000,000.

List staff, years with organization, and title - or "volunteer"

Name Years Title or primary job responsibilities
1. iChris Lee 2.5 President and CEO
2.:Lora Daughtry, RN, BSN 7 Chief Nursing Officer
3. iRosemary Gleason, RN, JD 1 Director of Nursing and Clinical Operations NoCO
4. :Tara Fitzgerald, RN 16 Paraprofessional Program Grants Manager
5. iKatherine Joyce 10 Officer Manager & Asst. Paraprofessional Manager NoCO
6.
7.
8.
9,
10.

Respond to the following (A box checked is an affirmative response.)

r>(:Read "Playing by the Rules, a Handbook for CDGB Subrecipients on Administrative Systems"

(iFamiliar with the Cost Principles in 2 CFR 200

)('"%Written policies and procedures of a general/administrative/hiring nature

Written policies and procedures adressing financial management requirements in Chapter 2 of "Playing by the Rules"

X {Written procurement policies and procedures consistent with "Playing by the Rules"

Written policies and procedures for maintenance of CDBG activity records

iability insurance in this amount: SIM/S3M X Wntten policies for bond requirements

iHas Workman's Compensation insurance
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PART 4 - AGENCY CAPACITY - continued

Further Agency Capacity Description: Provide any additional information with regard to your agency’s capacity, such as: Board requirements, configuration;
who is responsible for program management, particularly those funded with CDBG; any current gaps in your agency’'s administrative systems and how they will be
addressed, etc. Limit your description to the space provided.

Colorado VNA's overarching goal is to promote successful aging by offering a variety of value-based services, many in partnership
with other health care facilities and organizations, that help seniors maintain their health and independence. Currently, Colorado VNA
is focused on optimizing its recent merger to decrease redundancies, grow services, and achieve best practice clinical outcomes so
that we are better positioned to negotiate more favorable contracts with commercial and public payers. In turn, these contracts will
produce higher margin earnings which we can reinvest in critical community programs such as homemaking and medication
management for low-income older adults. The merger has also fostered a Board that is representative of the diversity and cultures of
the regions we serve. Additionally, we are actively building our Board and have launched Recruitment and Philanthropy Committees.
Members are helping with our strategic plan update especially in the areas of growth, fundraising, and advocacy. Colorado VNA's
leadership team is comprised of the CEO, CFO, VP/Chief Business Development Officer, Chief Nursing Officer, Hospice &
Paraprofessional Director, and Human Resources Director. Program Management will be shared amongst the Paraprofessional Grants
Managers and NoCO Director of Nursing & Clinical Operations since the project spans medical and nonmedical services. Colorado
VNA's clinical and paraprofessional staff have all had criminal background checks prior to being hired. Each is licensed according to
their specific discipline and is evaluated annually as to professional skills and agency required competencies. CDBG grant billing will
remain at the Greeley office with support from the Finance Team based in Denver. Colorado VNA is a nationally accredited Home
Health Care Agency, and is licensed by the State of Colorado. The agency follows the Visiting Nurse Association of America
professional procedure manual for industry best clinical practice. Colorado VNA also maintains an agency policy and procedure
manual which incorporates regulatory requirements and human resource guidelines for reference.

OPTIONAL. Provide any additional information. Limit to space provided.

Colorado VNA sincerely appreciates the steadfast partnerships of the City of Greeley and the staff of the Greeley Urban Renewal
Authority for its support over the years. The funding has provided the resources necessary for Colorado VNA to provide critical,
preventive health services to low-income individuals, namely older adults, that foster independence, and improve health outcomes
and overall quality of life. Note on founding year v year tax exemption granted: For the purposes of this application, and to be
consistent with past years' funding, Colorado VINA has used its Tax ID number that is associated with our Northern Colorado Division,
formerly called RVNA. Colorado VNA the parent organization was founded in 1889, though it did not recieve tax exempt status until
1989 due to its structure and association with other nonprofit and City of Denver divisions.

iNot applicable - City application iProof of insurance

~)< EResumes of key staff

345

ciereeeneensCOMMunity Development Block Grant Application - Updated 2013 - Page 7.ttt eiens



Colorado VNA Greeley CDBG Application
Further Financial Description:

Colorado VNA earns most of its revenue, about 95%, from insurers, both commercial and government.
Like most community-based nonprofits, our margins on our earned income are not high enough to
support our charitable endeavors, including those described in our application. The remaining revenue
is comprised of philanthropic dollars contributed by a diverse group of private, public, corporate, and
individual supporters who cover the costs to provide unreimbursable health and wellness services to the
most vulnerable in our community, namely low-income older adults. In May 2016, RVNA merged with
Colorado VNA and there was some disruption as RVNA employees transitioned to a new electronic
medical records system, new payroll system, etc. and other procedural changes required to bring the
organizations together and begin to synergize the operations. During this period of significant
transition, the organization’s financial performance declined from historical levels which then required
the organization to access its line of credit more so than in the past. (Colorado VNA has $o operating
reserves as we utilize a bank Line of Credit (LOC) to fund working capital.) This is due to the nature of
medical receivables that historically take a long time to collect. We believe that the combined

organization will realize the benefits of the merger and its synergies, and will return to profitability in
2017.

Colorado VNA's line of credit helps us fund working capital, due to the nature of medical receivables
that take longer to recover. Our line of credit is a revolving line with Commerce Bank that is renewed
annually and has a total capacity of $3,000,000 with a floating rate of interest currently at 3.25%. It is
secured by 75% of our claims Accounts Receivable. We can initiate draw down or repayment
transactions at our discretion on a daily basis without any transaction fees.

Additionally, Colorado VNA is analyzing each of our business lines during a period of very tight
operating margins. Based upon that analysis and the opportunities in the market, we may decide to
concentrate our investments in certain business lines or geography which could affect the organizational

finances. The evolution of our actual strategy may also be shaped by health care legislation at the
national level.
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Additional Application Information

2018 CDBG - RVNA

GURA staff asked how they arrived at the $60,000 request. The response is noted below:

“As for the amount of our ask, it was based on the actual costs to our organization, over an 18-month
period, to:

1) Cover the costs for a subset of Greeley-based homemaking clients whose services are mostly,
but not fully, covered by our AAA Weld grant. Leveraging philanthropic dollars in this manner is
a growing priority as it is the first step to ensure program sustainability.

2) Continue serving current CDBG Greeley clients for whom there are no other funds to tap into to

provide services (save allocations of earned income if resources permit and/or unrestricted
individual dollars we fundraise).

As we described in our application, over the last few months we have deeply examined each of our
services to ensure we fully understand our costs and can attain sustainability for our community
programs and potentially profitability for our commercial insurer fee-for-service programs (i.e., skilled
home health). Within our free homemaking services in Northern Colorado, we realized that travel time
and mileage costs were more significant and thus it has increased our hourly cost to around $35. We
anticipate achieving more efficiencies in the coming year and driving down the costs, which will then
allow us to provide more care hours to our clients, or possibly take on additional clients.”
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. Colorado
Visiting Nurse
Association

Colorado Visiting Nurse Association
2017 Consolidated Operating Budget

REVENUE
NET PATIENT SERVICE REVENUE
PHILANTHROPIC REVENUE
Corporations
Foundations
Individuals
In-Kind
Public Grants
Events
TOTAL REVENUE

OPERATING EXPENSES
Labor

SALARIES & BENEFITS

CONTRACT / TEMPORARY LABOR
TOTAL LABOR EXPENSE

Other Expenses
MEDICAL SUPPLIES
CONTRACT SERVICES / PROFESSIONAL FEES
OTHER SUPPLIES
G & A EXPENSES
DEPRECIATION & AMORTIZATION
PROVISION FOR UNCOLLECTIBLE ACCTS
INTEREST / BOND EXPENSE

TOTAL OPERATING EXPENSES

OTHER INCOME (EXPENSE)
INVESTMENT INCOME
OTHER INCOME (EXPENSE)
TOTAL OTHER INCOME (EXPENSE)

CHANGE IN UNRESTRICTED NET ASSETS

il

©Ph h H L+ B

©®r &

R A - R I AR

i

390 Grant Street
Denver, CO 80203
303-698-2121
www.VNAColorado.org

External Budget
26,684,879

9,600
502,866
69,280
120,000
902,488
10,700
28,299,813

24,154,506
392,600
24,547,106

904,929
664,368
82,649
1,690,065
218,250
354,455
10,270
28,472,092

54,992
118,995
173,987

1,708
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PART 1 - APPLICANT INFORMATION and BRIEF OVERVIEW OF REQUEST
Applicant: North Colorado Health Alliance Address: 2930 11th Ave. Greeley, CO 80634
Contact person: Carlee Rosen Title: Director of Community Heatlh Development
Phone number: 9704562505 Fax number: 9703504696 Email: crosen.alliance@nocoha.org
If different from above, person authorized to request funds:
Phone # Email Agency website:  northcoloradohealthallia
Applicant Type: ""EGovernment,’Puhlic agency \ For profit business/organization
EFaith-based organization ““;Other (specify)
E:}g__'_éNon-profit 501(c)(3)
Mark agency focus (type of clientele served) - mark as many as apply'
X Dlsabled E"‘i"EEiderly "')'(N'Hcmeless X Other vulnerable popufatr'on utilizing the 9-1-1 system

Applicant description: (Applicant must have a DUNS number and an "active" registration at www.sam.gov to apply.)

Date of incorporation: 5/20/2003 Agency tax ID number: 65-1189617
DUNS number: 14141 63670000 Authorized signatory: Mark Wallace

SAM.gov registered? _jNo (Application will not be reviewed without sam.gov registration.)

Agency operating budget: 4.3 million #of paid staff: 46 # of volunteers yearly:

Agency's Mission Statement:

The Alliance’s mission is to develop and support a healthy population with 100% access to quality service and care at a sustainable
cost.

Provide a brief descnptlon of the propased activity, including location [sne address} if different from agency address:

The Community Action Labis a collaborative of first responders, law enforcement healthcare behavioral health and mmmumwr
agencies committed to the reduction of non-emergent 9-1-1 calls. This collaborative has completed a 100 day pilot which focused on
prevention and diversion strategies, in order to get individuals connected to the appropriate resources needed. This is a community
collaboative and the requested funds are to be assigned for the full-time coordinator position for the Community Action Lab. The
coordinator postition will work to support efforts of the collaborative group. This request is limited to the full-time coordinator
position for five months, and does not include funding for additional staff members and administration costs.

As

Funding request: CDBG request $30,000
Other funding - SECURED $39,300
Other funding - UNSECURED
Total estimated cost to complete the activity 569,300

Provide the following:

“‘Documentation indicating signatory authority to apply for/receive grants and sign for agency.
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PART 2 - ACTIVITY INFORMATION

Activity name: Community Action Lab

Activity area (provide census tract and neighborhood information): Census tracts:  All Greeley

_i10th Street corridor

iJohn Evans

(1)
[

Activity type (check all that are applicable to this activity): See NOFA/Instructions for definitions]

_iSingle-family housing rehab ..:}Multi—familv housing rehab iHomeownership assistance

_ECode enforcement

:EReaI property acquisition/clearance/disposition E::::ERelocation

iOther: Community Action Lab Coordinator position

[ PP ’

Will at least 51% of the beneficiaries of this activity be low- moderate-income households? XYes "No
If yes, will benefit be to a presumed benefit group? (Check one box only.)

:EAbused children

'EPerson living with AIDS

v

i iBenefit is NOT to a presumed group

méSeverer disabled adul

If this benefits LMI households but not a presumed group, will low- moderate-income (LMI) benefit be to:

Area (at least 51% of households within the activity area are LMI)

iAssistance during an emergency

Activity will meet the following Consolidated Plan priority(ies) (check all that apply):

(H=HIGH priority ranking; M=MEDIUM priority ranking; L=LOW priority rankking)

H:i iCreate/maintain desirable & affordable housing.
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PART 2 - ACTIVITY INFORMATION - continued - (PUBLIC SERVICE ACTIVITIES ONLY)

Proposed public service activity is (check one):

Estimate number of clients currently served annually: 250  (unduplicated) 500,000 (duplicated)

Public service category (check the most appropriate box):

%__‘5__ESeniorfElderly

i x iYouth

Tenant/landlord counseling

Nnersunel

%Lead poisoning screening

Public service beneficiaries:

Further Activity Description: Provide a narrative discussing any aspects of the activity not already provided, including the need or problem to be addressed,
how the activity will address the need, how it addresses a national objective (assistance to LMI residents, slum/blight, or economic development), the number of
persons or households expected to benefit or how it will benefit or impact a LMI neighborhood, consequences of a activity not being funded, how the activity will be
staffed, etc. Limit your description to the remainder of this page. For economic development activities, please talk to GURA prior to completion. Provide a description

of the activity proposed first.

The role of the coordinator position will be to facilitate the activities of the Community Action Collaborative. Responsibilitieé include
establishing the foundational work with the partners, formalizing the activities between agencies, scheduling ride alongs, scheduling
and facilitation of Community Action Lab (CAL) meetings, data collection and reporting, grant writing, training, assisting the agencies
to establish activities to enhance the prevention and diversion strategies, and working with community partners to scale up the
project to other municipalities. NCHA will be the sponsoring agency and the CFO will provide oversight of the funding. The reporting
will be provided by the coordinator and the CFO. NCHA is a 501(c)3 is applying on behalf of the collaborative.

The population focus is low to moderate income. Currently, an assessment is completed for each person outreached. Thus far, all of
the people we have outreached are either on Medicaid or are homeless. Low income status is verified when they qualify for
Mediciad. Individuals that we have outreached that have Medicare are also low to moderate income level. We will add income as

one of the demographic questions. With this project, all individuals are served without exclusion. However, the focus population is
low to moderate income.
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PART 3 - FINANCIAL COMMITMENT/ACTIVITY BUDGET/SOURCES AND USES OF FUNDS

Estimated cost of activity: 569,300 CDBG requested: 530,000 CDBG %: 43%

CDBG funds requested as a

______ ::Elmprnuements are under $25,000 but improve facility substantially-silent/forgivable
loan may be required by GURA

Activity will generate program income: i ives ‘EYes, and request retention of program income

If yes and requesting retention of program income, describe how it will be used to continue to meet a CDBG National Objective and
eligible CDBG activity:

Funding sources:

Source Estimated Amount Secured or Unsecured

1.:2018 CDBG Funding $30,000 Secured

2. iNCHA Core Funding $39,300 Secured

3 iRemainder of 2017 CDBG grant $30,000 Unsecured
4. iRemainder of 2017 NCHA matching funds 530,000 Unsecured
5.

6.

Total needs $129,300 :iPercent secured: 30%

Discuss unsecured funding. Has it been applied for? What is the timeframe for application and award? What happens if the
unsecured funding is not received? Limit your response to the space below.

This grant will provide the needed funds to pay for the coordinator salary for July 2017-June 2018. In addition, the North Colorado
Health Alliance, along with other partners are actively researching other funding opportunities, and exploring various funding models
with the collaborative including private donors, other grants, in-kind support, county funds, and a shared funding model. The
collaborative is working aggressively to establish sustainable funding for this project. This CDBG grant will provide the needed
support for the project until other funding can be acquired.

Identify any previous CDBG or other City funds and the use of those funds:

Fund source Year received Amount Use of funds
CDBG 2017 $30,000 :Program coordinator

........

Attach the following:

__iNot applicable - City department/division/program
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PART 3 - FINANCIAL COMMITMENT/ACTIVITY BUDGET/SOURCES AND USES OF FUNDS - continued

Further Financial Description: In the space below, describe your agency’s financial capacity, including operating and maintenance reserves, reserves for large
activities, what fund sources are used for the general operation of the agency, problems with funding, why this request isn’t being funded for the general operating
account of the agency, etc. Limit your description to the space provided or provide the entire description as an attachment and note that here.

North Colorado Health Alliance (NCHA) is a non profit organization with a 54.3M operating budget. NCHA is primarily funded
through various state, local and foundation grants and contractual agreements. NCHA has been successful in generating operating
margins over the last several years, primarily as a result of our contractual agreements. The organization does currently have over
120 days of operating reserves. To date, the organization has not had to utilize any of the reserves to support operations. NCHA also
has a small reserve fund for maintenance of the organization’s mobile medical van. All of the programs are funded directly from the
grants and contracts previously mentioned. Membership dues assist in covering some of the administrative costs not covered by the
grants. The remainder of the administrative costs are offset by the contractual agreements previously mentioned. NCHA and the
community partners wish to continue one of the programs that is ending due to a lack of funding. The requested funding will allow
the organization to continue with the program for a period 5 months while additional funding is obtained to fund this position, and
to cover other project related expenses.

Provide the estimated line item budget below. (Price quotes for the estimate are not acceptable as bids for the activity. Bids
must be secured after entering into the CDBG Subrecipient agreement with the City/GURA.)

Line item/type of expenditure Funding amount Funding source
Community Action Collaborative Coordinator Salary + fringe benefits (26%) for 12
months 5$39,300.00 NCHA
$30,000.00 CDBG
Total activity budget $69,300.00

Describe the benefit of investing CDBG funds in this activity to the neighborhood or clientele served. What would be the impact of not receiving the
funds. Limit the description to the space provided or provide the entire description as an attachment and note here.

This funding provides the opportunity to hire for the full-time coordinator postion for the Community Action Lab and continue the
foundational work to keep the momentum of the activities that have already been established. The prevention and diversion
strategies are in place and the urgent responders and law enforcement have scheduled ride alongs. What is needed for
sustainability and to strengthen this collaborative is to sustain the coordinator position. Without the structure provided by this role,
the project will not have the continuity necessary to further develop this very important work. There are over 200 individuals that
have been assisted by prevention and/or diversion and have been able to get the resources needed. For those that have been
outreached for prevention or diversion when 9-1-1 is called, they have shown a reduction in calls, and in some cases the individual
no longer utilizes the system. Instead, with education and support, they have alternatives when needing help. This has been a very
effective method and the collaborative partners are encouraged by the outcomes so far. This project has already made an impact on
the system, and we are striving for a systems change.

Agency's fiscal year: From January To December

Is an outside audit completed annually? Generally completed by (date): June
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PART 4 - AGENCY CAPACITY
Number of years in operation: 15 “““““““

If a 501(c)(3), year non-profit status obtained:

Experience with Federal grants, in general:

"§Significant, highly experienced

iBriefly describe your general experience with Federal grants:
EWe completed a 5 year Federal SAMHSA grant, in additiona to Project LAUNCH.

Experience with procurement and Federal funds/grants:

_iSignificant, highly experienced

Briefly describe your experience with procurement responsibilities for Federal funds/grants:
NCHA has a solid track record of raising and managing grant funding from state, federal, and private sources, and is currently
managing grants from over 8 funders.

Experience with GURA as CDBG Administrator:

........ iAverage
__iSignificant, highly experienced
‘EBriefIy describe your experience with GURA as CDBG administrator:
List staff, years with organization, and title - or "volunteer"
Name ; Years Title or primary job responsibilities
1. iMark Wallace 15 CEO
Lesley Brooks 4 Assistant Medical Director
2. :Deirdre Pearson 2 (@e]e]
3. i{Joanna Martinson 5 Director of Care Management
4. iKim Fairley 3 Care Management Supervisor
5. iCarlee Rosen 4 Director of Community Health Development
6. iMeredith Munoz 4 Care Management Supervisor
7. iJosh Sherman 1 Community Health Care Manager
8. iKatie Tann 2 Community Health Care Manager
9. :Kevin Maddox 11 Chief Financial Officer
10.

Respond to the following (A box checked is an affirmative response.)

“iRead "Playing by the Rules, a Handbook for CDGB Subrecipients on Administrative Systems"

£"X iFamiliar with the Cost Principles in 2 CFR 200
ritten policies and procedures of a general/administrative/hiring nature

i X iWritten policies and procedures adressing financial management requirements in Chapter 2 of "Playing by the Rules"

§Written procurement policies and procedures consistent with "Playing by the Rules"




PART 4 - AGENCY CAPACITY - continued

Further Agency Capacity Description: Provide any additional information with regard to your agency’s capacity, such as: Board requirements, configuration;
who is responsible for program management, particularly those funded with CDBG; any current gaps in your agency’s administrative systems and how they will be
addressed, etc. Limit your description to the space provided.

NCHA, fncorborated asa 561(c){3) non-pr:aﬂ t dr_a:anfz'atfon in 5002, isa pﬁbﬁc/privute joint ven ture dedicated to treaﬁng community
health as a single complex phenomenon. Our work is mission driven and not bounded by governmental jurisdictions or
taxing/hospital districts. Trusted and enduring partnerships characterize our organization, as we collaborate with over 72 regional
entities.

For fifteen years, NCHA has worked with Weld County residents through community-based efforts. NCHA programs draw on staffing
and resources from partners and individual community members in a coordinated effort to reach our community health objectives.
NCHA has a solid track record of raising and managing grant funding from state, federal, and private sources, and is currently
managing grants from over 8 funders.

Executive Summary/Statement:

OPTIONAL. Provide any additional information. Limit to space provided.

Include the following documents with the application:

i "INot applicable - City application £ X iProof of insurance

X iResumes of key staff {'X iOrganizational chart

Board of Directors terms served, terms remaining {DUNS number has been provided on Page 1

Articles of Incorporation iEvidence of registration on the www.sam.gov website

X.IRS non-profit status notice
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PART 1 - APPLICANT INFORMATION and BRIEF OVERVIEW OF REQUEST
Applicant: Catholic Charities Address: 1442 N. 11th Ave., Greeley CO 80631
Contact person: Enita Kearns-Hout Title: Regional Director
Phone number: 970-616-8604 Fax number:  970-353-3861 Email: ekearns-hout@ccdenver.org
If different from above, person authorized to request funds: Laurence Smith, President and CEQ
Phone#  303-742-0828 Email: Ismith@ccdenver.org Agency website:  www.ccdenver.org
Applicant Type: E::""}Government/’PubI'rc agency

iPersons needing transitional housing

Applicant description: (Applicant must have a DUNS number and an "active" registration at www.sam.gov to apply.)

Date of incorporation: 4/27/1928 Agency tax ID number: 84-0686679

DUNS number: 078342276 Authorized signatory: Laurence Smith or Wayne Wolberg
SAM.gov registered? _XlYes No (Application will not be reviewed without sam.gov registration.)

Agency operating budget: 524,836,734 # of paid staff: 446 # of volunteers yearly: ..4554

Agency's Mission Statement:

"As the charitable arm of the Archdiocese of Denver, and inspired by God's love and compassion, Catholic Charities extends the

healing ministry of Jesus Christ to the poor and those in need.” Catholic Charities serves people of all faiths, backgrounds and
cultures.

Provide a brief description of the proposed activity, including location (site address) if different from agency address:

We are requ_esting funding for case management services at Guadalupe Community Center, a year-round general population shelter
in Greeley that provides emergency overnight shelter for women and their children, and extended-stay shelter (up to 120 days) for
men, women and families. Residents in extended-stay participate in the Levels program, where they work with a case manager to
establish goals pertaining to employment, establishing income, building a savings, and permanent housing. Residents attend classes
on computer skills, money management, parenting, life skills, etc., as case managers help empower them to address the root causes
of homelessness and make positive changes in their lives. We operate the only shelter in Weld County that provides services to
individuals as well as families living in poverty, including shelter and supportive services for the homeless, emergency rent and utility
assistance, assistance for victims of crime, senior services, and family/kinship support.

Funding request: CDBG request 520,000
Other funding - SECURED $114,118
Other funding - UNSECURED $1,007,067
Total estimated cost to complete the activity 51,141,185
Provide the following: E:X:%Documentation indicating signatory authority to apply for/receive grants and sign for agency.
356

cerernneneenn COMMuUNity Development Block Grant Application - Updated 2013 - PABe L......occvvinieinieussaserersiesesssasssnsseseeaneseesesenes



PART 2 - ACTIVITY INFORMATION

Activity name: Guadalupe Community Center Shelter Case Management Services

Activity area (provide census tract and neighborhood information): Census tracts:

i"110th Street corridor “HJohn Evans

“iCity-wide

:éldth Avenue/Maplewood

ESunrise Park EX People come to the shelter from various parts of the city.

'ESouth Sunrise/East UNC (13th Street to 25th Street; 11th Avenue to Hwy. 85 Bypass)

[11}

Activity type (check all that are applicable to this activity): See NOFA/Instructions for definitions]

i "isingle-family housing rehab

Will at least 51% of the beneficiaries of this activity be low- moderate-income households?
If yes, will benefit be to a presumed benefit group? (Check one box only.)

illliterate adult

iiw::%Severely disabled adult " "EBenefit is NOT to a presumed group

If this benefits LMI households but not a presumed group, will low- moderate-income (LMI) benefit be to:

“Area (at least 51% of households within the activity area are LMI)

iClientele (at least 51% of the clientele served by the activity are LMI households. Income verification required.)

:AI'I clientele to be served bythis activity are LMI households.

If activity isn't a benefit to LMI households or clientele, check one of the following:

g:w:gPrevention of slum/blight (generally for acquisition activities): : iAreaslum/blight { iSpot slum/blight

i iJobretention

Activity will meet the following Consolidated Plan priority(ies) (check all that apply):

(H=HIGH priority ranking; M=MEDIUM priority ranking; L=LOW priority rankking)

_ilmprovements to infrastructure, including pedestrian access, curb and gutter, sidewalks,ramps, lights, landscape.

ML ::EAssistance for a public service or facility that addresses an essential need (food, clothing, shelter, transportation).

"Eimprcuements to infrastructure, including tree planting in parks or park improvements.
":EAssistance for a public service or facility that addresses a non-essential need.

L Rent/utility/deposit assistance for low- moderate-income households.
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PART 2 - ACTIVITY INFORMATION - continued - (PUBLIC SERVICE ACTIVITIES ONLY)
Proposed public service activity is (check one):

iProposed new servicee

Estimate number of clients currently served annually: 295  (unduplicated) 1350  (duplicated)

Public service category (check the most appropriate box):

ESubstance abuse

iFair Housing activities

;child care ETenant{Iandlord counseling ETransportation

........

".ELegal gLead poisoning screening iMental health

méHeaIth EBattered;’abused spouses ‘_EEmployment;’training

___§P9r50n5 with disabilities

EBattered!abused youth/children )(Other Shelter and Supportive Services

{Equipment purchase without rehab

Public service beneficiaries:

Further Activity Description: Provide a narrative discussing any aspects of the activity not already provided, including the need or problem to be addressed,
how the activity will address the need, how it addresses a national objective (assistance to LMI residents, slum/blight, or economic development), the number of
persons or households expected to benefit or how it will benefit or impact a LMI neighborhood, consequences of a activity not being funded, how the activity will be
staffed, etc. Limit your description to the remainder of this page. For economic development activities, please talk to GURA prior to completion. Provide a description
of the activity proposed first.

Guadalupe Community Center (GCC) s a 13,000 square-foot, three-story facility which is the main office for Catholic Charities' Weld
County programs. The first floor includes a dorm that is divided into six bedrooms that can accommodate 24 men. The third floor
includes a dorm for six single women and six family rooms that can accommodate up to five people each. There is a designated
Special Needs room, which has a hospital bed to accommodate patients discharged from the hospital with nowhere to live. Medical
needs and services for those clients are coordinated by GCC staff, North Colorado Medical Center social workers, and ather health
care professionals. GCC served 281 unduplicated extended-stay clients last year, an increase of 9% over the previous year. The 2017
Weld County Point-In-Time Survey indicated that on January 25, 2017, 264 individuals (or 1 in every 1000 Weld County residents)
were experiencing homelessness. GCC meets the national objective of providing assistance to LMI residents by providing the
homeless with shelter and case management services that help them establish income and obtain permanent housing. Catholic
Charities has the most comprehensive non-governmental social service program in Weld County. These wraparound services,
provided by multiple programs within the agency, support homeless individuals and provide them with access to case management,
housing counseling, life skills classes and job support services that can help them acquire or improve income and attain stable
housing. All of the people served by GCC are considered low-income and most have barriers to success including mental or physical
health issues, lack of education and employment, addiction, etc. Many of the children are behind their peers developmentally and
educationally because of a lack of stability in their lives. Case managers assist families in identifying the root causes of homelessness
and creating individualized plans for self-sufficiency, and provide critical emotional support along the way. A focus for our case
managers in the upcoming year will be on forming relationships with area employers who might have available jobs suitable for GCC
residents. These ongoing relationships, having case managers navigate the job market and advocate for clients, in addition to the
employment support services (resume writing, job searches, onsite computer lab, life skills classes) offered as part of the case
management plan, will be an important component in helping our clients find work and establish an income, a first step toward
achieving self-sufficiency. During the 2017-18 fiscal year, we anticipate that 75% of shelter residents will transition to stable
housing, and 75% will establish stable income through benefits and/or employment. It is expected that GCC will serve at least 5%
more clients in the upcoming year due to the number of people in our community needing shelter. With so many people in the
community who need help now, and countless others who may be at risk of homelessness and need assistance in the future, it is
imperative that services like those offered at Guadalupe Community Center continue to be available to meet their needs.
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PART 3 - FINANCIAL COMMITMENT/ACTIVITY BUDGET/SOURCES AND USES OF FUNDS

Estimated cost of activity:

CDBG funds requested as a

51,141,185

CDBG requested:

520,000

CDBG %:

loan may be required by GURA

Activity will generate program income:

f{lmprovements are under $25,000 but improve facility substantially-silent/forgivable

"5

If yes and requesting retention of program income, describe how it will be used to continue to meet a CDBG National Objective and

eligible CDBG activity:
N/A

Funding sources:

Source Estimated Amount Secured or Unsecured

1. :General Donations 5618,665 secured/unsecured
2. iUnited Way 40,100 secured

3 iPublic Grants 42,000 unsecured

4. iPrivate Grants 219,200 secured/unsecured
5. iService Contracts 201,220 unsecured

6.:CDBG 20,000 unsecured

Total needs $1,141,185 iPercent secured: | 10%

Discuss unsecured funding. Has it been applied for? What is the timeframe for application and award? What happens if the
unsecured funding is not received? Limit your response to the space below. o
Catholic Charities applies each year for funding from the State of Colorado’s Emergency Solutions grant fund. The timeline for this
grant varies from year to year, but it is anticipated that applications will be due in October 2017 with an estimated award date of
January 2018. In addition, Catholic Charities submits multiple grant applications to private foundations throughout the year with

various award dates. If unsecured funding is not received, the agency will attempt to increase private donations and may, if
necessary, consider cutting services.

Identify any previous CDBG or other City funds and the use of those funds:

Fund source Year received Amount Use of funds
CDBG 2016 515,000 Guadalupe Case Management
CDBG 2014 510,000 Emergency Cold Weather Shelter
CDBG 2010 $332,500 Guadalupe Community Center Construction
General City Funds 2009 56,300 Emergency Shelter and Meals
CDBG 2006 S67,500 Guadalupe Community Center Engineering
CDBG 2005 $267,500 Guadalupe Community Center Land Acquisition

Attach the following:

iOrganization's current operating budget

'Not applicable - City department/division/program
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PART 3 - FINANCIAL COMMITMENT/ACTIVITY BUDGET/SOURCES AND USES OF FUNDS - continued

Further Financial Description: In the space below, describe your agency’s financial capacity, including operating and maintenance reserves, reserves for large
activities, how budgeting is done for large property rehabilitation activities, what fund sources are used for the general operation of the agency, problems with funding,
why this request isn’t being funded for the general operating account of the agency, etc. Limit your description to the space provided or provide the entire description
as an attachment and note that here.

Catholic Charities maintains one and one-half months of bperat."ng costs for reserves, which is approximately SZ, 000,000. Funding for
the general operation of the agency comes from a mix of individual donations, contributions from churches, public and private
grants, United Way, and government contracts. Guadalupe Community Center is partially funded from the general operating account
of the agency, but an increase in demand for services necessitates finding funding above and beyond what the agency can
responsibly fund through general donations.

Provide the estimated line item budget below. (Price quotes for the estimate are not acceptable as bids for the activity. Bids
must be secured after entering into the CDBG Subrecipient agreement with the City/GURA.)

Line item/type of expenditure Funding amount Funding source

Personnel $609,914.00 various
Occupancy $205,994.00 various
Employee Support $6,990.00 private donations
Food & Supplies 549,950.00 various
Contracted Services $2,500.00 various
Vehicle & Equipment $7,350.00 various
Direct Client Assistance $10,600.00 private grants
Postage, Printing & Adversiting 5$2,025.00 various
Other Expenses $9,300.00 various
Depreciation 5$8,557.00 N/A
Regional Oversight $110,248.00 various
Admin Allocation $117,757.00 various
Total activity budget 5$1,141,185.00

Describe the benefit of investing CDBG funds in this activity to the neighborhood or clientele served, What would be the impact of not receiving the
funds. Limit the description to the space provided or provide the entire description as an attachment and note here.

Investing CDBG funds in Guadalupe Community Center benefits those experiencing homelessness by ensuring that the shelter
operates at full capacity, especially as it relates to staffing and service provision. The key to moving people away from homelessness
and toward self-sufficiency is the case management services they receive from Guadalupe Community Center staff. Without
adequate funding from a variety of funding sources, Guadalupe Community Center would face the possibility of having to reduce
staff or staff time, thereby reducing the critical support the residents need to successfully transition into the community. Without
CDBG funding at the requested level, Guadalupe Community Center would continue to operate, but it may not be able to serve as
many clients or provide all of the services needed to stabilize their lives and work toward a long-term, sustainable future.

Agency's fiscal year: From 7/1/2017

Is an outside audit completed annually? 11/30/2018
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PART 4 - AGENCY CAPACITY

Number of years in operation: .89 .El\tot applicable, City application

If a 501(c)(3), year non-profit status obtained: %Not a 501(c)(3)

Experience with Federal grants, in general:

i ____:iAverage ' _:ESignificant,highiyexperienced

§Briefl\;r describe your general experience with Federal grants:

iCatholic Charities receives grants from the following federal agencies: Veterans Affairs, Homeland Security (Federal Emergency
EManagement Agency), Health and Human Services, Housing and Urban Development, and Agriculture. The agency is reviewed
ithrouah.an.QMB.sinale.audit.on.an.gonual basis

Experience with procurement and Federal funds/grants: :None

iMinimal

 iSignificant, highly experienced

Briefly describe your experience with procurement responsibilities for Federal funds/grants: B i
Catholic Charities has managed federal grants for over 30 years and has consistently met reporting requirements without any major
findings. The agency's accounting department is well-versed in federal accounting procedures, reimbursement of funds, purchase g
orders, etc., and has satisfactorily met all OMB requirements throughout the years.

Experience with GURA as CDBG Administrator: i iMinimal X‘Average

HESignificant, highly experienced

L I— i

Briefly describe your experience with GURA as CDBG administrator:

Catholic Charities was awarded $15,000 for 2017 by the GURA Board to provide case management services. In the past, Catholic
Charities has worked with GURA on providing cold weather shelter at Guadalupe Community Center to persons who are homeless.
Catholic Charities also worked with GURA on the construction of Guadalupe Community Center.

List staff, years with organization, and title - or "volunteer"

Name Years Title or primary job responsibilities
1. iEnita Kearns-Hout 18 Weld County Regional Director
2. iErnest Cienfuegos-Baca 1.5 Shelter Operations Manager
3. iCheri Anderson 20 Director of Case Management Services
4, iStephanie Woods 5 Case Manager
5.
6.
7.
8.
9.
10.

Respond to the following (A box checked is an affirmative response.)

i X iFamiliar with the Cost Principles in 2 CFR 200

:XWntten policies and procedures of a general/administrative/hiring nature

cereeennnCOMMunity Development Block Grant Application - Updated 2013 - Page 6




PART 4 - AGENCY CAPACITY - continued

Further Agency Capacity Description: Provide any additional information with regard to your agency’s capacity, such as: Board requirements, configuration;
who is responsible for program management, particularly those funded with CDBG; any current gaps in your agency’s administrative systems and how they will be
addressed, etc. Limit your description to the space provided.

Catholic Charities' executive staff consists of Larry Smith, President and CEQ; Wayne Wolberg, Chief Financial Ofﬁcer; Tom Wanzeck,
VP of Business Services,; Geoff Bennett, VP of Shelter and Community Outreach Services; Jan Mcintosh, VP of Women's Services; and
Alison Keough, VP of Family and Children's Services. They ultimately oversee the agency's programs and administrative functions. In
addition to the main office in Denver, Catholic Charities has an office in Fort Collins that serves Larimer County; an office in Greeley
that serves Weld County; and another on the Western Slope that serves Eagle, Garfield and Pitkin counties. Each office has its own
regional director. Catholic Charities' board members are selected based on their skills, experience, geographic representation, and
fundraising ability. Catholic Charities is accredited through the Council on Accreditation, which encourages the use of systematic and
agency-wide program performance and quality improvement standards. Catholic Charities adheres to these standards, by which it
measures and monitors program outcomes on a monthly, quarterly and yearly basis. Catholic Charities analyzes these findings on an
ongoing basis in order to determine how best to improve service delivery where needed. Catholic Charities is also approved by the
Better Business Bureau, meeting the standards for charitable accountability.

Executive Summary/Statement:

OPTIONAL. Provide any additional information. Limit to space provided. B

Because Catholic Charities in Weld County is not a separate organization, the organizational financial information provided with this
application is for Catholic Charities as a whole. It is important to note, however, that Catholic Charities' Weld County office does
have a separate budget under which it operates.

Include the following documents with the application:

Not applicable - City application iProof of insurance

iOrganizational chart
x__jDUNS number has been provided on Page 1

iEvidence of registration on the www.sam.gov website

_§!RS non-profit status notice [501(c)3 letter]
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Catholic Charities
Case Management Expenses
For the Period Ending June 30, 2018

Expenses:

Personnel Expenses 112,643
Occupancy 27,905
Employee Support Costs 2,880
Food & Supplies 1,180
Direct Assistance 7,950
Postage, Printing & Advertising 500
Other Expenses 1,840
Depreciation & Amortization 1,711
Allocations (Admin and Regional) 39,166

Total Operating Expenses 195,775
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Catholic Charities
Weld County Budget
For the Period Ending June 30, 2018

Revenue, Gains and Support: Budget
Public Support:
Direct Contributions 567,856
Parish Donations 61,942
Archbishop's Catholic Appeal 175,000
Contributed Materials -
United Way & Combined Federal 229,600
Public Grants 85,368
Private Grants 361,050
Service Contracts 366,220
Total Public Support 1,847,036
Revenue:
Rental Income & Subsidy
Miscellaneous Income 2,000
Total Revenue 2,000
Total Revenue, Gains, Support & Carryovers 1,849,036
Expenses:
Personnel Expenses 1,079,289
Occupancy 83,560
Employee Support Costs 21,694
Food & Supplies 58,925
Contract Services 6,950
Equipment Costs 13,150
Contributed Materials .
Direct Assistance 262,800
Postage, Printing & Advertising 3,185
Other Expenses 10,425
Total Operating Expenses 1,539,978
Operating Surplus (Deficit) 309,058
Depreciation & Amortization 119,132
Total Expenses 1,659,110

Net Change in Assets
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PART 1 - APPLICANT INFORMATION and BRIEF OVERVIEW OF REQUEST

Applicant: Greeley Transitional House Address: 1206 10th Street, Greeley, CO 80631
Contact person: Jodi Hartmann Title: Executive Director
Phone number: (970) 352-3215 Fax number:  (970) 352-0130 Email: jodi@greeleytransitionalhouse.org

If different from above, person authorized to request funds:

Phone # Email: Agency website:

Applicant Type: “iGovernment/Public agency

_iFor-profit business/organization

“iFaith-based organization EOther (specify)

___:Non-profit 501(c)(3)

Mark agency focus (type of clientele served) - mark as man\;r as apply:

"""" iDisabled iElderly

iDomestic Violence

Applicant description: (Applicant must have a DUNS number and an "active” registration at www.sam.gov to apply.)

Date of incorporation: 1985 Agency tax ID number: 84-1045958

DUNS number: 168654606 Authorized signatory: Jodi Hartmann

SAM.gov registered? _XYes n (Application will not be reviewed without sam.gov registration.)

Agency operating budget: 5$470,000.00 # of paid staff: 10 # of volunteers yearly: L

Agency's Mission Statement:

To provide safety, stability, and opportunities for f&mr’ﬁes in crisis through emergency shelter and comprehensive support services.

Provide a brief description of the proposed activity, including location (site address) if different from agency address:

In the 201 6/2017 CDBG grant cycles, GTH was awarded 510 OGO/year to prowde seed fundmg to deve!op o new Landlord Recruitment Program in order ro
improve the lengths of stays of families utilizing the emergency shelter and to be able to serve more homeless families. The funds paid partial costs for a
part-time case manager to develop and coordinate this new program. To date, we have received the initial $10,000 in funding which has allowed us to hire
the case manager and develop the program. We began fully implementing the new program in early 2017 and we are seeing positive outcomes. For
example, we are now requiring the completion of the Tenant Education Classes for all emergency shelter, Camfield Corner Apartments, and Rapid Rehousing
program participants (approximately 110 families each year). We have developed six new landlord relationships and continue to develop new landlord
relationships. During the 2nd Calendar Quarter of 2017, we began to see a surge in numbers of emergency shelter families finding housing through these
relationships, and we continue to see @ marked improvement in the reduction of average length of stays in the emergency shelter. In summary, the
proposed activity for this 2018 application is to continue building this program thereby increasing the numbers of families served by the shelter. We will also
continue increasing the tenant education of all GTH clients so that they will become better tenants and prevent a return to homelessness while building solid

londlard crlationchins.

Funding request: CDBG request 510,000
Other funding - SECURED $12,150
Other funding - UNSECURED
Total estimated cost to complete the activity $22,150

Provide the following: _iDocumentation indicating signatory authority to apply for/receive grants and sign for agency.
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PART 2 - ACTIVITY INFORMATION

Activity name: GTH Emergency Shelter Services

1,2,3,4,5401,402,5,6,7.07,9, 1001, 1002, 11, 1201,

Activity area (provide census tract and neighborhood information): Census tracts:  120z,13,1401, 1402, 14.03

ElOth Street corridor iJohn Evans

icity-wide

........

'ESunrise Park Other (describe)

“iSouth Sunrise/East UNC (13th Street to 25th Street; 11th Avenue to Hwy. 85 Bypass)

Activity type (check all that are applicable to this activity): ('Y See NOFA/Instructions for definitions]

__EMutti—famin housing rehab

"ESingie-family housing rehab _{Homeownership assistance

iCode enforcement

“iPuinc facilities ‘_‘EPublic improvements "

.
_iReconstruction of housing __iAccessibility/removal of architectural barriers

........

__§Rea| property acquisition/clearance/disposition

..iEquipment purchase

“{Economic development i X iOther: Public Services

Will at least 51% of the beneficiaries of this activity be low- moderate-income households? i Xives i iNo

If yes, will benefit be to a presumed benefit group? (Check one box only.)

Presumed benefit groups: =Migrant farm worker Ellliterate adult

Battered spouses ‘Elderlv persons (>/=62) i X :iHomeIess person

iBenefit is NOT to a presumed group

Severely disabled adult "

If this benefits LMI households but not a presumed group, will low- moderate-income (LMI) benefit be to:

‘Area (at least 51% of households within the activity area are LMI)

Clientele (at least 51% of the clientele served by the activity are LMI households. Income verification required.)

All clientele to be served by this activity are LMI households.

If activity isn't a benefit to LMI households or clientele, check one of the following:

““EPrevention of slum/blight (generally for acquisition activities): %Area slum/blight

;JObS (at least 51% of jobs must be taken/retained by LMI households) EJob creation

iAssistance during an emergency

Activity will meet the following Consolidated Plan priority(ies) (check all that apply):
(H=HIGH priority ranking; M=MEDIUM priority ranking; L=LOW priority rankking)

't"';Create,!maintain desirable & affordable housing.

' iAcquisition of property for blight clearance, safety, or redevelopment (for housing or community development).

mprovements to infrastructure, including pedestrian access, curb and gutter, sidewalks,ramps, lights, landscape.
iAssistance for a public service or facility that addresses an essential need (food, clothing, shelter, transportation).
iNeighborhood clean-up.

iimprovements to residential/commercial property conditions.

;Economic development.

élmprovements to infrastructure, including tree planting in parks or park improvements.
EAssistance for a public service or facility that addresses a non-essential need.

ERentlutilityfdeposit assistance for low- moderate-income households.
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PART 2 - ACTIVITY INFORMATION - continued - (PUBLIC SERVICE ACTIVITIES ONLY)

Proposed public service activity is (check one):

Faranass

ECurrentIy receiving CDBG funds ;Proposed new servicee

iAn increase in the service currently provided (estimate % of increase): %

Estimate number of clients currently served annually: 375 (unduplicated) e (duplicated)

Public service category (check the most appropriate box):

ESubstance abuse

iCrime prevention/awareness

iChild care Tenant/landlord counseling _iTransportation

_ilegal Lead poisoning screening "EMenta{ health

iPersons with disabilities

i___"__gEquipment purchase without rehab

- .

Public service beneficiaries: i X iLow- moderate-income households/clientele

iLow- moderate-income area

Further Activity Description: Provide a narrative discussing any aspects of the activity not already provided, including the need or problem to be addressed,
how the activity will address the need, how it addresses a national objective (assistance to LMI residents, slum/blight, or economic development), the number of
persons or households expected to benefit or how it will benefit or impact a LMI neighborhood, consequences of a activity not being funded, how the activity will be
staffed, etc. Limit your description to the remainder of this page. For economic development activities, please talk to GURA prior to completion. Provide a description
of the activity proposed first.

GTH first applied for funding to develop a new Landlord Recruitment Program (LRP) through the 2016 CDBG Grant process. For the
past few years, GTH has been experiencing long waiting lists, extensive stays at the shelter (90 days and more), and difficulty in
:finding affordable housing opportunities for families. In calendar year 2016, GTH provided almost 16,000 individual nights of shelter
(as compared to 13,488 in 2015), and served 75 families. This means that families were staying longer than ever and that the shelter
stayed full. Much of this "bottleneck" in the emergency shelter system is due to the lack of affordable housing in the community.
Increasingly high rent prices and a very low vacancy rate is literally shutting very low income families out of the rental housing
market, thus creating homelessness and an inappropriate use of emergency shelter as transitional housing. Further, families on our
waiting list are unable to receive services for weeks at a time and many simply move on and try to survive doubled-up with other
families. The systemic lack of affordable housing for low/mod families in the community is a large problem that needs to be
addressed on a number of different levels (new construction, higher paying jobs, increased job training, etc.). However, GTH believes
that by building our relationships with existing landlords and providing support and education to the families leaving the shelter, that
we can begin to find affordable housing opportunities more proactively. After receiving the 2016 CDBG grant award in August, 2016,
we hired a case manager to coordinate the LRP. Developing a Tenant Education Curriculum and meeting with local landlords to
explain the new program was the focus of the first several months of the program. In the spring/early summer of 2017 we began to
see shorter stays and more landlords willing to work with our families through this effort. In short, we have been actively
implementing the LRP program since March, 2017, and we believe it is beginning to provide results. From March through June, eight
families exited to housing, with an average length of stay of 35 days. We are offering effective Tenant Education Classes to both our
emergency shelter and follow-up program families (28 adults have completed the classes to date), and we have a growing list of
landlords who are willing to work with this program because we provide support and guidance to families they would not ordinarily
be willing to work with (we currently have 15 landlords that we are actively working with). As we continue to build this program we
anticipate serving even more low/mod families in crisis in the 2018 grant period and continuing to reduce the average length of stay.
We are requesting continued funding of the LRC program in order to continue building the outcomes and serving more families.
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PART 3 - FINANCIAL COMMITMENT/ACTIVITY BUDGET/SOURCES AND USES OF FUNDS

Estimated cost of activity: $22,150 CDBG requested: 510,000 CDBG %: 45%

CDBG funds requested as a

jlmprovements are under $25,000 but improve facility substantially-silent/forgivable
loan may be required by GURA

Activity will generate program income:

If yes and requesting retention of program income, describe how it will be used to continue to meet a COBG National Objective and
eligible CDBG activity:

Funding sources:

Source Estimated Amount Secured or Unsecured
1. {Individual and Business Donations $12,150 Secured
2:
3
4.
5
6.
Total needs $12,150 iPercent secured: 100%

Discuss unsecured funding. Has it been applied for? What is the timeframe for application and award? What happens if the
unsecured funding is not received? Limit your response to the space below.

Identify any previous CDBG or other City funds and the use of those funds:

Fund source Year received Amount Use of funds
CDBG Funds 2016 (awarded) 510,000 Emergency Shelter Public Service Activities
CDBG Funds 2015 510,000 Emergency Shelter Public Service Activities
CDBG Funds 2015 515,000 HVAC Systems Replacement
City General Funds 2015 S$7,000 Emergency Shelter
City General Funds 2014 57,000 Emergency Shelter
CDBG Funds 2013 516,865 Roof Replacement
City General Funds 2013 57,000 Emergency Shelter
City General Funds 2012 57,000 Emergency Shelter
City General Funds 2011 57,000 Emergency Shelter
CDBG Funds 2010 514,750 Equipment
City General Funds 2010 $7,000 Emergency Shelter
City General Funds 2009 $7,000 Emergency Shelter
Attach the following: XMost recent audit and audit letter E::):(::‘EOrganization's current operating budget

Not applicable - City department/division/program
368
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PART 3 - FINANCIAL COMMITMENT/ACTIVITY BUDGET/SOURCES AND USES OF FUNDS - continued

Further Financial Description: In the space below, describe your agency’s financial capacity, including operating and maintenance reserves, reserves for large
activities, how budgeting is done for large property rehabilitation activities, what fund sources are used for the general operation of the agency, problems with funding,
why this request isn’t being funded from the general operating account of the agency, etc. Limit your description to the space provided or provide the entire

description as an attachment and note that here.

See GTH Financial Capacity Attachment

Provide the estimated line item budget below. (Price quotes for the estimate are not acceptable as bids for the activity. Bids
must be secured after entering into the CDBG Subrecipient agreement with the City/GURA.)

. Line item/type of expenditure Funding amount Funding source
Case Manager Wages (20 hours per week) $17,500.00 CDBG & Matching
Employee Benefits $1,400.00 CDBG & Matching
Shelter Overhead (utilities, telephone, equipment) $2,500.00 Matching
Supplies (operating, office, aducational) $500.00 Matching
Training/Curriculum $250.00 Matching
Total activity budget $22,150.00

Describe the benefit of investing CDBG funds in this activity to the neighborhood or clientele served. What would be the impact of not receiving the
funds. Limit the description to the space provided or provide the entire description as an attachment and note here.

Emergency shelters are intended to provide emergency shelter for a limited period of time (30 days), with the community providing
coordinated access to rapid rehousing, transitional housing, or permanent housing in order to get families experiencing homelessness
back into housing as quickly as possible. Currently there is not enough affordable housing for the low/moderate income population in
Greeley which is forcing families who become homeless to live doubled up until that situation is no longer an option, and then they
become literally homeless and in need of emergency shelter. For years GTH has had long waiting lists and been continuously full due
to the inability of the families who do enter the emergency shelter to exit timely. The benefit to the community of assisting GTH with
CDBG public service funds to continue the Landlord Recruitment Program will be that homeless low/moderate income families will
have increased opportunities for affordable housing, thereby insuring that their stay at the emergency shelter is as short as possible.
GTH will continue to develop relationships with landlords and offer the services provided by the LRP including tenant education
classes and a relationship and accountability with the tenant through GTH case management of these families. We also believe that
having this active LRP in place that the agency will be able to attract more direct financial assistance in the form of Emergency
Solutions Grant (ESG) Rapid Rehousing Assistance, and Homeless Prevention Activities Program (HPAP) funding. By having an
organized and professional process in place to work with landlords, these funders will recognize the benefit of providing maximum
rental assistance funding to assist with moving the families into affordable housing. The impact of not receiving the funding will be
the risk of maintaining the current emergency shelter "status quo" which is a bottle-necked system that leaves many unserved, very
low income families struggling with homelessness and housing instability. The community's resources are furthern impacted due to
the consequences of the children in these families suffering from significant educational, health, and development risk factors by
continuing to live in precarious housing.

Agency's fiscal year: From 1-Jan To 31-Dec

Is an outside audit completed annually? i X iYes




PART 4 - AGENCY CAPACITY

Number of years in operation: 32 i __iNotapplicable, City application

Not a 501(c)(3)

If a 501(c)(3), year non-profit status obtained: .. 1985

Experience with Federal grants, in general: None ‘iAverage i:g::éSigniﬁcant, highly experienced

Briefly describe your general experience with Federal grants:

Jodi Hartmann has over 32 years' experience applying for, administering, and closing out federally funded projects. She has worked
with HUD (ESG, CoC, HOME programs) grants, FEMA and HRSA funding.

Experience with procurement and Federal funds/grants: ?MENone

Significant, highly experienced

éBriefly_d_esc_rib_e your experience with procurement responsibilities for Federal funds/grants: N
:We are familiar with the federal procurement rulse applicable to not only CDBG but also other federal funding sources. The agency

ireceives Emergency Solutions Grant funds and CoC Rapid Rehousing funds from HUD with require similar procurement
iresponsibilities.

aressny .

Experience with GURA as CDBG Administrator:

Average

iSignificant, highly experienced

Briefly describe your experience with GURA as CDBG administrator: -

In 2009 GTH received a $60,000 CDBG grant to complete extensive improvements to the exterior of our facility. In 2010 we again
received CDBG funding (514,450) to make interior renovations. In 2013, GTH received 516,865 to replace the roof on the shelter. In
2015 and 2016, GTH was approved for both equipment renovations (515,000 in 2015) and public services funding (510,000 each
year). GTH has successfully completed the reporting and close-out procedures for all of these CDBG grants.

List staff, years with organization, and title - or "volunteer"

Name Years Title or primary job responsibilities
Jodi Hartmann 12 years Executive Director
Teddy Sanchez 15 years Office Manager/Grant Reporting/HMIS Reporting
Maria Sanchez 17 years Case Manager
Claire Dobson 1 year Case Manager

The remainder of our employees are part-time House Manager (five employees) with varying years of experience (1-10

years) and a part-time Children's Program Coordinator.

L AR ol Ll o

Respond to the following (A box checked is an affirmative response.)

iRead "Playing by the Rules, a Handbook for CDGB Subrecipients on Administrative Systems"

iFamiliar with the Cost Principles in 2 CFR 200

i X %Written policies and procedures for maintenance of CDBG activity records

JE:ELiability insurance in this amount: $1,000,000.00 Xertten policies for bond requirements

XPavs payroll taxes P X EHas Workman's Compensation insurance
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PART 4 - AGENCY CAPACITY - continued

Further Agency Capacity Description: Provide any additional information with regard to your agency’s capacity, such as: Board requirements, configuration;
who is responsible for program management, particularly those funded with COBG; any current gaps in your agency’s administrative systems and how they will be
addressed, etc. Limit your description to the space provided.

GTH is gove.;ne'd b}-a 12 member Board of Directors who serve forup to two consecutive three year terms. The Board is responsible
:for reviewing and approving the organization's mission, strategic direction, annual budget, key financial transactions, compensation
practices and policies, fundraising, and evaluation of the Executive Director. Members are recruited from throughout the community,
and current members bring diverse backgrounds from banking, to business, to healthcare, to education, to community organizing
and volunteering. The board meets monthly for a formal board meeting and each board member is asked to participate on one of
three subcommittees of the board that work on Finance, Public Relations/Marketing, and Governance. In 2016, 100% of the board
participated in fundraising activities and 100% of the Board made a direct financial contribution. The Executive Director, Jodi
Hartmann, is responsible for administration, financial managment, personnel, program management, public relations, and
fundraising activities. Jodi will be responsible for the CDBG program activities assisted by Teddy Sanchez, Office Manager. Teddy is
responsible for all data management and assists with grant documentation and reporting. A new program case manager will be
hired for the CDBG activites requested in this application, and will be supervised by Jodi Hartmann.

Executive Summary/Statement:

OPTIONAL. Provide any additional information. Limit to space provided. - ) )

We appreciate the Greeley Urban Renewal Aughority Advisory Board's review of our request for continuation funding for this project
which is intended to alleviate the impact of homelessness on low/moderate income families by reducing their stay in our emergency
shelter and increasing our capacity to serve more families. We believe the Landlord Recruitment Program is a realistic and
achievable approach to meeting our goal of increasing affordable housing opportunities for these families in an era when federal and
private funding to build new affordable housing units is scarce and inadequate. Thank you for your consideration of this proposal.

Include the following documents with the application:

éNot applicable - City application

Evidence of registration on the www.sam.gov website

_iIRS non-profit status notice [501(c)3 letter]
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Greeley Transitional House

2017 Operating Budget
(approved by GTH Board of Directors on 12/15/16)

Revenue

Private Foundation Funding

Emergency Food & Shelter Program (FEMA)

Federal Supportive Grant (CCH)
Emergency Solutions Grant (HUD)

Colorado HPAP Grant (Div of Housing)

Weld County CSBG Funding
City of Greeley (CDBG Grant)

United Way of Weld County

Camfield Corner - Prop. Mgmt.

Donations: Churches
Individuals
Board Members
Corporations

SummerFest Fundraiser
Other Special Events
Other Income (Interest)

Total Revenue

Expenses

Salaries

Benefits

Accounting

Audit

Advertising/Marketing

Bank Charges

Client Assistance - General
Client Assistance - CCH Grant
Dues/Subscriptions

Employee Appreciation
Fundraising

Insurance/Shelter
Insurance/Directors & Officers
Interest Payments - Line of Credit
Mortgage Payments

Mileage Reimbursement
Miscellaneous Expenses
Office Supplies

Operating Supplies

Postage

Property Taxes

Repairs & Maintenance
Telephone

Training/Planning

Utilities & Trash - 1206 10th Street
Volunteer Recognition
Workmen's Comp.

Total Expenses

Difference

€1 |67 H 0 0 A G 8 O N O UN B

“h O OO NONOON TN NN H O e N

Amount

100,000
15,000
52,000
24,000

4,000
15,000
10,000
28,000

7,800

4,000
20,000

5,000

5,000

160,000
17,000

3,200

470,000

277,000
37,000
4,500
9,300
700
300
1,000
32,500
1,000
2,000
50,000
6,500
1,000
1,500
2,100
600
500
2,500
2,500
500
300
6,000
3,500
1,500
17,000
750
2,900

464,950
5,050

Expenses by Program Activities, Fundraising & Administration:

Total Projected Program Services Expenses
Total Projected Fundraising Expenses
Total Projected Administrative Expenses

$ 367311
$ 51145
$ 46,495

21%
3%
11%
5%
1%
3%
2%
6%
2%
1%
4%
1%
1%
34%
4%
1%

100%

79%
1%
10%
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COMMUNITY
DEVELOPMENT
BLOCK GRANT

CDBG NATIONAL OBJECTIVES

+ Assistance to low- moderate-income residents
o 70% of grant, minimum

+ Elimination of slum-blight conditions

- Assistance during an emergency
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PLAN PRIORITIES—2015-2019

HIGH
+ Property acquisition

« Infrastructure improvements (mainly curb, gutter, sidewalks,
ramps, street lighting, parkway trees)

+ Affordable housing
MEDIUM/LOW
« Public facilities and services that address an essential need
+ Neighborhood clean-up
« Improvements to property conditions
» Economic development

PLAN PRIORITIES—2015-2019

LOW continued

« Other infrastructure activities (tree planting in low-
moderate-income area (LMA) parks or LMA park
improvements)

. Pub!jic facilities and services that address non-essential
needs

+ Rent/utility/deposit assistance
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CDBG AT WORK
INGREELEY

INFRASTRUCTURE IMPROVEMENTS

+ Improvements in Redevelopment District-Phase |
= Work underway — multi-year

- $561,500 2017 funds

- $5.8 million project in total when complete
o Curb, gutter ,sidewalks, ramps (ADA compliancy); §

could include new lighting, bus benches/pads;

landscape to return to pre-work

condition
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- Parkway tree planting
o Approximately 125 properties; more than 185 trees planted
> $15,000 each year — 2012-2017

After

Before

e et | ) B

L=

¢
iy

!
i

CLEAN-UP EVENTS

+ Annual clean-up weekend
o In 2017 - 2,500 cubic yards hauled to landfill = 536 tons -

$15,000 provided by CDBG
- 105 CY of tree limbs and lumber brought to site
- 42 Tons of appliances, scrap metal, scrap aluminum
- 86 Refrigerators & air conditioners
+ gbgTires
Funded since at least 1998
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NON-PROFIT SUPPORT

» RVNA
= In-home care (medical and non-medical assistance)

- Grant funds from 2016 provided in-home care for 27 persons
(most have multiple visits).

- 2015 grant— 23 people
- 2014 grant — 31 people
- 2013 grant — 23 people

ASSISTANCETO SHELTERS

+ United Way - Cold Weather Shelter
o Open November 1, 2016-April 15, 2017 — served 369 persons

+ Guadalupe Community Center — Catholic Charities

o Awarded $15,000 to assist with case management at the
Center — 2017 CDBG grant not yet received; activity on hold

- Greeley Transitional House — Housing Manager

o Awarded $10,000 — 2017 CDBG grant not yet received; activity
on hold

o 2016 grant — housing case management for 5o families
($10,000 award)
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PUBLIC FACILITY REHAB

« Sexual Assault Victims Advocacy Center (SAVA)
o ADA Compliancy
o Two play therapy rooms for children
= One adult therapy room
- $56,088

- Greeley Center for Independence

o Replacement and installation of 28 windows and screens in
one of the residential units

o Complete overlayment and restriping of park lot
© $42,990

CDBG 2015
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ADMINISTRATION

Grant administration, planning, neighborhood studies
Maximum 20% of grant;
Balance supported through HOME funds (10% of grant)

&
Greeley

Requested

Recommend

| Recommend

HOUSING REHAB ADMINISTRATION

Administration of housing rehab loans and grants

+ Costs not associated with specific job (loan management,
requests that don't materialize, etc.

4
Greeley

Requested
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0
Greeley

Requested

Recommend

S e il e i e s
i
. INFRASTRUCTURE IMPROVEMENTS ||
il I
! ¥
:fj > Installation of missing sidewalks, ramps, street lights, and s
H other eligible infrastructure as needed in Redevelopment i
i District neighborhoods. Locations will be determined in M
b 2018. ;
el

§

il

o wi' B

| Greeley

I,'T Y

| Requested

e M

| Recommend

|:| )

?_\f" PRI BT NG P D - O e o 1 B35 AL Tl PR e e vy SO ) (e ’:
/ b
g CLEAN-UPWEEKEND 1
i R
ﬂ - Annual clean-up weekend; 2018 would be 43 annual event 2
I'; o Available to all city residents; special efforts to reach ]
i residents of low-moderate-income neighborhoods E‘:
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PARKWAY TREE PLANTING

» City Department - CP&R - Forestry Program
o Redevelopment District Neighborhoods

- Offered to property owners who commit to providing
appropriate tree care

Greeley

Requested

Recommend

HOME CARE

» Colorado Visiting Nurse Association
> Home care scholarships to low- moderate-income residents
to support in-home residency
o Medical assistance and housekeeping services provided
o Request is for 18 months of service

Recommend
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ACTION LAB COORDINATOR

- North Colorado Health Alliance
o Community Action Lab

+ Collaborative effort — Health Alliance, North Range Behavioral
Health, Police, Fire...

o Assists callers using the g-1-1 system for non-emergency
needs

> Alternative response (small vehicle vs fire truck)

NCHA=

North Colorado Health Alllance

Requested

Recommend

SHELTER SERVICES

» Catholic Charities at Guadalupe Community Center
o Provide assistance for the case-management operations of
Guadalupe Community Shelter
+ Move people away from homelessness and toward self-sufficiency
+ Goals pertaining to employment, establishing income, building a
savings, and permanent housing. Classes include computer skills,
money management, parenting, life skills, etc.

CATHOLIC
CHARITIES

AP EOUERL EW DY

Requested

Recommend ‘
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SHELTER SERVICES

+ Greeley Transitional House

o Continue to support a part-time staff person to assist with
shelter and services, including case management and life
skills training pertaining to tenant education, housing
information and referrals to housing

o First funded in 2016

/NEREELEY
m mwhhlmt
HOUSE

Requested

Recommend

2018 SUMMARY

. . Tatal
Applicarm/Reaguest Request | Recommend -
FuTicing

Grant Administration $ 160,000 $160,000 $ 160,000

City-Housing Rehab Program Administration 60,000 60,000 €0,000

City-Public Works—Infrastructure-Redevelopment District 500,000 431,900 451,500

City-Public Works - Clean-up weekend*~ 15,000 15,000 15,500

City-Forestry — Parkway tree plantings in Redevelopment District 15,000 15,000 16,000

RVNA** 60,000 42,000 42,000

Maorth Colorado Health Alliance** 30,000 30,000 30,000

Cathalic Charities — Shelter services** 20,000 15,000 15,000

Greeley Transitional House — Shelter services** 10,000 10,000 10,000

MNOTES

*Project management noted with activities may float where most needed

**Public Service percentage - 14.5% (maximum allowed under grant = 1%}

Actual grant <> $800,000- Adjust infrastructure

Pre-award expenditures up to $300,000 may be incurred for activities that need start dates before HUD grants are received
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Worksession Agenda Summary

September 26, 2017 (7:00 - 7:30 p.m.)
Agenda Item Number 6
Key Staff Contact: Brad Mueller, Director Community Development, 350-9786

Title

Trash & Recycling Public Opinion

Background
Summary

The City of Greeley has not historically provided municipal frash or recycling pick-up
service, leaving such services to the six or so waste collection companies active in the
area. In 2005 the City opened the Greeley Organic Waste (GROW) Center, which is in
operation on East 8th Street. In 2008 the City sponsored the downtown recycling center
at the corner of 11th Avenue and 3rd Street; it was closed in 2014, when the most recent
contractor indicated they could no longer be profitable.

Following its closure, the City explored operating the downtown site as a City function;
annual costs were calculated to be $198,000/year (more with any on-site labor). During
this same time, the world demand for recycled materials dropped significantly. Where
collectors used to be able to sell recycled material, in most cases they now had to
actually pay for the material to be taken by end-market users.

Staff has researched a range of options since closure of the downtown facility in 2014.
Council considered options ranging from private partnerships, to a city-run facility, to
subsidizing, to pilot projects. A mixture of these were considered and discussed
throughout 2014 and 2015. (See attached Worksession reports.)

Council ultimately suggested it would be beneficial to understand citizens' attitudes
about frash collection and recycling in Greeley, and to attempt a pilot project with a
homeowners' association (*"HOA") neighborhood.

Skumatz Economic Research Associates, Inc. was retained to understand the current
services available and to understand the community's attitudes and interest in waste and
recycling services.

For a pilot project, staff tried to recruit a neighborhood, contacting 15 or more HOA:s,
sending them information about the potential benefits and way to participate, and
following-up. The goal of the pilot was to see how satisfied residents would be with service
if the entire neighborhood was using the same service, and how their recycling habits
might change. Ultimately, we not able to get any neighborhoods to participate.

However, the city-wide survey and resulting report from Skumatz provided good news
about Greeley residents’ current recycling habits.
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The results discussed in detail below indicate 80% of citizens (single-family, curb-side pick-
up) are satisfied with their trash service. Of the 50% who recycle curb-side, almost 80%
are satisfied with the service.

Recycling is valued by a significant number of Greeley citizens, as reflected by the survey
and, more anecdotally, in feedback at public forums. (Almost two-thirds want the City
to have waste diversion goals.) Given the long-term challenges of creating landfills and
the eventual increase in the cost of consumption materials, it is likely that waste
management programs will continue to grow at some point in the future.

However, with all of these factors in mind, staff is recommending that there not be any
changes in the city's current activities or policies regarding trash collection and recycling
at this time. Because citizen satisfaction is high with existing conditions, and due to the
current unpredictable nature of the industry, it does not seem prudent to consider any
maijor policy initiatives at this time. In particular, any ordinances that would mandate
companies adding recycling might have the unintended effect of less citizen satisfaction.

One suggestion, noted below, would be for the City to comprehensively revisit all trash
and recycling policies in three (3) years, when the recycling market might be more stable,
and there could be more clear goals towards waste diversion. Another simple suggestion
is that staff offer technical assistance to resident groups/HOAs in exploring common trash
pick-up and recycling options that they independently arrange, since it appears to be
more cost-effective for HOA residents to “buy in bulk” in the current market.

Findings

The survey report is attached. Without repeating the Executive Summary findings in the
report (see Page 1), here is a collection of findings that are perhaps most relevant for
Greeley at this time:

Survey basics

. Response rate was strong, and therefore statistically reliable

. Only single-family households were surveyed

. About half the respondents were over 65 years old, so data was split to check
against bias

. About half the respondents live in an homeowners' association (HOA)

. "Pay-As-You-Throw" is a business model that charges a tiered rate for trash as

an incentive to recycle — unlimited recycling is allowed, but the resident pays
more for larger quantities of trash

Notable findings

. One hauler provides service to over half the respondents (Northern Colorado
Disposal)

. At least two-thirds (2/3) of all respondents recycle regularly

. Almost 50% of all respondents recycle curb-side (33% pay separately for the
service, for the remaining it is included in a single bill)

. Of recyclers, almost 25% recycle at a drop-off center (usually at Northern

Colorado Disposal)
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. A small number receive trash/recycling service through their HOA (13%), but
those who do appear to have significantly lower bills ($13/month vs.

$23/month)
Citizen options about current service
. A majority of citizens are satisfied with trash service (80%)
. Of those who do recycle, a maijority of citizens are satisfied with their recycling

service (about 80% of the half who recycle curb-side)

Citizen attitudes about alternatives
. Many support including recycling costs in the trash fee (79%), but only 30%
would add this service if it cost a separate fee

. One-third (1/3) indicate they recycle all they can, and would not do more if
there was a Pay-As-You-Throw service

. One-third (1/3) indicate they would recycle more, if there was a Pay-As-You-
Throw service

. Citizens like the potential benefits of a single trash hauler in the city (or by large

districts) — lower bills, fewer trash trucks, etc. — but, in contrast, they are
concerned about less choice (63%)

Room to grow in the future

. About half can put out unlimited amounts of trash (50%), so there is no
incentive for these to recycle

. While a large majority recycle, the 30% who do not represent growth
opportunity

. Many people put lawn clippings in the trash (33%), which is bulky and often
consider an easier product to divert from landfills

Future Considerations

Plan to revisit City policies in 3 years. The downward prices trend in recyclable
commodities was dramatic. There are small signs this may improve in the future, but it is
too soon to know. It would be more timely for the City to review any major policy options
once trends have stabilized, and there are reliable models of how to cost-effectively
manage a municipal recycling plan. The City could plan a major review of policy in three
years, designating staff and funding resources for a major initiative.

Continue current GROW operations. The GROW Center offers the only in-town organic
waste drop-off service. Although used by only a small number of residents directly, it is
also an important facility for commercial lawn and free service providers. The site is
currently operated through contract services, but preliminary research suggests it could
be run as a for-fee service by the city in the future without much subsidy, if contract
service is no longer viable in the future. It may be beneficial to move the GROW Center
to central Greeley to provide more direct access fo more people.

Promote existing options for HOA neighborhoods. Given that HOAs that collectively offer
service appear to have significantly lower monthly rates, the City could actively educate
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and encourage neighborhoods to utilize a single collection service. This would also
reduce the times and frequency of trucks in those neighborhoods.

Mandatory curbside recycling. As what would be a fairly dramatic policy change, the
City could pass an Ordinance requiring all residential trash hauling companies to offer
curbside recycling, as one way to ensure that there is a maximum opportunity for all
single-family residences to have access to recycling. Staff does not recommend this.

Mandatory bundled-cost curbside recycling. Also dramatic, a variation on requiring
access to recycling would be an Ordinance requiring that curbside recycling be offered
“free," with the costs imbedded in a single trash/recycling fee on consumers’ bills.
Among survey respondents, there was strong support for this concept, but that support
dropped to 30% if it cost an additional amount. This is also not recommended.

Mandatory Pay-As-You-Throw services. Another variation on mandated service would
be to require variable pricing based on the amount of trash. Over half the residents
would support this (and even more so, if it resulted in a lower bill). It would also require
retrofitting of at least some operators’ trucks to accommodate variable trash container
sizes. Again, the timing of this does not seem appropriate.

City trash franchise service option. Somewhat independent from the value of recycling,
trash collection is often a noisy activity in neighborhoods that puts heavy trucks on
neighborhood streets and alleys. In part because of this, some cities run a single
municipal trash collection service (ex. Loveland) or contract to have one city-wide
collection service (ex. Evans). Given the presence of over six operators in Greeley, it is
unlikely that Greeley could offer (or bid) a service at a lower cost at this time. However,
conceptually citizens like the potential benefits of a single hauler (or by large district),
though almost two-thirds think it would be disadvantageous to have less choices for
hauler services.

Resources

"Why the US recycling industry is feeling down in the dumps.”" The Gaurdian.
hitps://www.theguardian.com/environment/2015/jun/27 /recycling-unprofitable-oil-
china-dollar

www.WasteDive.com . Recycling industry resource and news site.

Council Direction Requested
This item is a report back to Council on citizen opinions regarding waste collection and
recycling. It is for general discussion. Staff is recommending no action at this time.

Decision Options
Item is for discussion. Staff is recommending no policy changes at this time.
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Attachments

Greeley City Council Worksession reports: January 2014, July 2014, June 2015, and August
2015.

“Residential Trash & Recycling Survey: Greeley, CO." Skumatz Economic Research
Associates, Inc. Survey results and survey instrument.
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City of Greeley, Colorado
COUNCIL WORKSESSION REPORT
August 25, 2015

The meeting was called to order at 5:07 p.m. by Mayor Tom Norton, in the City Council Chambers of
the Lincoln Park Annex, 919 7" Street.

Those present were Mayor Notton and Councilmembers Charles Archibeque, Robb Casseday, Sandi
Elder, and John Gates. Councilmember Michael Finn was excused.

Councilmember Randy Sleight arrive at 5:08 p.m.
Mayor Norton led the Pledge of Allegiance to the American Flag.

L 2016 GENERAL FUND REVENUE REVIEW WITH JULY FINANCIAL REPORT
INCLUDED

Victoria Runkle, Assistant City Manager, reviewed 2016 revenue estimates including the 2016 budget
schedule and 2016 sources of revenue. Council requested that staff check the percentages regarding the
2016 sourses of revenue slide.

Ms. Runkle wenson to review the General Fund revenue, sales tax, property ta£, and auto use. Mayor
Norton asked that staff look into the number of cars compared to the numaber of licensed drivers for
more information about the auto use tax numbers.

Ms. Runkle continued to “xeview building use, general use, HBuilding permits, Federal Transit
Administration (FTA) grants, Yeanchise fees, severance taxes/ and provided a summary of her
presentation.

2. PRESENTATION OF THE 2016 WATER AND SEWER BUDGETS, CAPITAL
PLANS AND RATE RECOMMENDATIONS

Burt Knight, Water & Sewer Director, reviewgd the mission of City Council for the Water & Sewer
Department, provided an overview of his pregéntation, and reported on model information.

He introduced Erik Dial, Budget Analyst, who spoke of proposed water rate changes noting that there is
an overall 3.0% increase, water experdditure projections, water revdque drivers, and proposed Sewer rate
changes which have an overall 0% change. He reviewed Sewer expénditure projections, sewer revenue
drvers, 2016 residential rate jpfipacts, and discussion ensued regarding ‘plant investment fees in which
Mayor Norton requested a Jétter illustration to explain the fees.

Mr. Knight reviewed ghe Departmental achievements, and Mayor Norton asked sta¥{ to look at replacing

sewer mains that ne€d it and cleaning 30% of them every year, rather than cleaning all € the sewer mains
every year.

Mr. Knight reported on 2016 operating budget changes, water capital, sewer capital, agd the
recommended comprehensive plan projects and rate impacts for water and sewer.
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CIP summary, 2016 capltal pro}cct funding, unfunded prolccts 5 year capital project fundmg, -;- : ual
survey, and commercial rate increases.

4. RECYCLING OPTIONS OVERVIEW

Brad Mueller, Community Development Director, provided an update on the options for the Greeley
recycling programs, recapped Council’s request from the June 9" Worksession, and spoke of the options
available to reopen the recycling center. He discussed revenue scenarios, a Pay as You Throw (PAYT)
service, and curbside recycling including pros and cons to this model.

Councilmember Gates inquired about the number of calls that staff receives from citizens regarding
recycling sites, and Karen Scopel, Natural Resources Manager, reported that the Department receives 10-
15 calls a week. Discussion ensued amongst Council and staff regarding the options presented.

It was the consensus of Council to start a pilot program in a small area of the City with an established
Homeowner’s Association to see how this would work on a neighborhood scale and do a follow-up
survey with that area to help determine the needs of the community and to pull a grant application that
had been submitted to subsidize re-opening the Downtown Recycling Center..

5. SCHEDULING OF MEETINGS AND OTHER EVENTS
No additional meetings or events were scheduled.

There being no further business to come before the Council, Mayor Norton adjourned the Worksession
at 7:14 p.m.

' nod
Jessica Diagana, Assistant Clerk

City Council Worksession Minutes 2 August 25, 2015
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Worksession Agenda Summary

August 25, 2016

Agenda ltem Number

Key Staff Contact: Brad Mueller, Director Community Development
970-350-9786

Title
Recycling options overview

Background

Council Request

Since the closing of the Downtown Recycling Drop-Off Center in January 2014, staff has
researched various options and presented these to Council on 1/28/14, 7/22/14, and
most recently again on 6/9/15. As a result, Council authorized for the 2015-16 budget
funding of $100,000 plus existing operating funding of $2,486, which is also used to
support and promote the unrelated Greeley Organic Waste ("GROW”) site.

The central goal in having convenient recycling, as voiced in the 2060 Comprehensive
Plan, is to divert recyclable waste out of landfills.

To briefly recap. the Downtown Recycling Center was opened in 2008 with grant
support and ran unfil January 2014 under two private operators. It closed due to the
last operator indicating he could no longer make a profit, The city issued a request for
proposals ("RFP”) last year, offering a subsidy to would-be operators, but it received no
bids. Since late 2014, the commodities market for recycling has collapsed, so that
operators who used to get paid for the materials now typically have to pay to have
them taken. Several peer communities in Colorado continue to operate drop-off
centers to meet their waste diversion goails.

At its worksession on 6/9/14, Council requested follow-up on three matters:

1) Partnership with Northern Colorado Disposal (NCD)

2) Re-opening the Downtown Recycling Drop-Off Center as a paid service

3) Requiring all curbside waste haulers to offer recycling, used in conjunction with
"Pay-As-You-Throw"

The city manager, Roy Ofto, has requested that the $100,000 previously budgeted for

2016 be placed in a contingency fund as part of the 2016 budget, which will be
discussed with Council later in the year.

The City submitted a state SEP grant in July that, if awarded in September, would

provide funding of $498,000 for a downtown recycling program. The city is not obliged
to take the grant, if awarded.

City Council Worksession Agenda - City of Greslsy, Colorado
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1) Partnership options with NCD

Since the last discussion with Council, NCD is considering closing its drop-off center.
NCD owner Don Frei provided a service proposal to provide hauling and disposal
service from the downtown recycling center that would cost the city approximately
$188,000 year for just those services (see below).

2) Re-opening the Downtown Recycling Center as a paid service
The main cost involved in operating a drop-off center, and the one that has increased

most dramatically, is that of hauling and disposing the materials. The failed bid process
showed this to be very volatile, but a reasonable projection, based on a June proposal
received from NCD, is that the city would be charged about $188,000 for hauling and
disposing.

As shown in the aftached spreadsheet, after the initial year, yearly operating costs
would be between $210,000 for part-time staffing, and $260,000 a year for 60-hour
weekly staffing (would need to be adjusted yearly for inflation).

A huge uncertainty exists in the potential for recovering cosfs. Staff has concerns that
most Greeley citizens will think it is unacceptable to have to pay to drop off recycling.
Several generations have been raised with the expectation that "donating”
recyclables is the responsible thing to do; having fo pay to drop of recycling is counter-
infuitive fo many,

Accordingly, it is difficult to predict revenue potential. The aftached spreadsheet shows
several Revenue Scenarios, which range from a low of $4,680 yearly (a 2% cost
recovery), to other scenarios that could reach 9%, 27% or 60% cost recovery.

3) Require curbside recycling & "pay-as-you-throw”

Many communities around the country have taken regulatory steps to increase
recycling rates through volume-based trash collection ordinances. “Pay-as-you-throw”
("PAYT") regulations require frash collectors to charge for trash disposal based on
quantity, In other words, the less trash you throw away, the less you pay. In most
instances the size of the frash container is limited by regulation.

In conjunction with this, the collectors are required fo provide curbside recycling,
usually at no additional charge to the customer. The intent is to incentivize residential
recycling by lowering the cost of trash disposal. Residents are then more likely to place
recyclable materials in their recycling bin.

As an example, a residential property would subscribe for a 32 gallon trash container
and a 64 gallon recycling container. Most of their "waste” would be placed in the
recycling bin and they would pay the monthly fee for the 32 gallon volume.

Pros:
e Provides greater control over costs and waste diversion rates for customers

¢ Asense of community involvement and responsibility can be fostered among alll
Greeley residents.

City Council Worksession Agenda - City of Greeley. Colorado
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¢ Recycling prevents materials that have potentially infinite economic value from
going to waste, as well as reduces the use of non-renewable resources.

¢ Recycling is an important way for citizens to express commitment to their
community and the environment through adjustments to their daily trash disposal
habits, shopping choices, and product consumption.

« Most Greeley haulers also have experience providing waste-collection services in
communities with Pay-As-You-Throw, so they are familiar with what the system
entails,

Cons:

* May require two collection trips, increasing traffic in neighborhoods. (However,
most ordinances require that both the trash and recycling be collected on the
same day of the week, but allow the recyclable collection fo be every two
weeks).

¢ Allowing all recyclables to be placed in one container may result in
contamination of some materials (e.g.. paper products get wet; glass breaks
and contaminates the entire load), rendering them unrecyclable, so they could
end up being discarded instead.

« Haulers may be resistant to the PAYT system due to potential increased
costs/reduced revenues and administrative tasks (fracking, reporting).

If the option of a PAYT ordinance is of interest to council, staff would undertake a public
outreach process, contacting trash collection companies for input and reactions.

As an option to implementing city-wide ordinances for PAYT, city staff could attempt a
pilot program in a defined neighborhood. This would require voluntary adoption of a
single service provider, but may be possible with the assistance of a homeowners’
association.

Note that the regulatory approach of a PAYT ordinance could be adopted with or
without re-opening the downtown recycling center.

Additional Details & Considerations

» While Northern Colorado Disposal (NCD) is considering closing its drop-off center,
the owner did suggest a modest subsidy might help him keep it open. Staff did not
support that idea, because of uncertain costs and the potential challenges of
directly subsidizing a single private company.

¢ The cost recovery information provided in the aftached budget is specific to
Council’s request for how a paid drop-off center would function. Not included is an
option for a utility fee that could be added to all water bills. Under this concept,
used by some cities in the county, the city could charge a utility fee of
approximately $7.50 a year (§0.62 a month), which would cover all costs of
operating a drop-off recycling facility downtown.

e« Windsor, Loveland and Fort Collins operate drop-off centers, as well as others in
Colorado. Staff has comprehensive comparison data for full waste management
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programs in sample cities nationwide, as recently compiled by a consultant for Fort
Collins, which is in the middle of a significant recycling master planning process.
(See hitp://www.fcgov.com/recycling/update.php .) In light of changes in the
recycling market, Fort Collins has delayed the construction of a larger facility that
would accept a wider array of materials. However, it is not considering any
changes in services at its current center. Windsor is still operating its center, and
recent contact with them indicates no changes are anticipated.

o Greeley staff submitted a state Supplemental Environmental Project (SEP) grant in
July that, if awarded, would provide funding of $498,000 for a downtown recycling
program. The grant funds would provide for fully equipping the site, partial
coverage of hauling/tipping costs, and site staffing over a three-year project period,
but it would also require matching funds from the City in the amount of $413,000
over three years, Awards are expected to be announced in mid- to late September,
The grant was submitted along with two others by the city as a way to take
advantage of this unique grant opportunity and maintain options for council. The
city is not obliged to take the grant, if awarded, and staff would not recommend
accepting the grant unless council wants to commit to full funding after the initial
three years.

Council Direction Requested
Council can provide direction on the various topics above. Staff is recommending:

1) That partnership efforts with Northern Colorado Disposal no longer be pursued;

2) That the city not re-open the downtown recycling center as a paid service at this
time;

3) That the city pursue a pilot PAYT program

Decision Options
Direction to staff about if and how to pursue meeting waste diversion goals

Attachments

Additional PAYT Information

Spreadsheet of Downtown Recycling Center projected costs & revenues
Fort Collins 2015 Community Recycling Ordinance project FAQs

City Council Worksession Agenda - City of Greeley, Colorado
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Attachment - Additional PAYT Information

Background information on issues surrounding household recycling and Pay-As-You-
Throw (PAYT):

In regards to illegal dumping, there is not usually a long-term problem after PAYT
programs are implemented. The most common household items that get illegally
dumped are bulky items such as sofas and appliances. It is recommended that
PAYT programs include convenient methods for citizens to get rid of bulky items
(tags. fees, appointments, coupons for one free dump, etc.) to avoid illegal
dumping issues.

In regards to the potential negative impacts that PAYT might have on small,
private haulers, the system could be implemented under ordinance in an *open”
system where citizens can choose from mulfiple haulers. The “open” system
provides a platform for all haulers to compete in the marketplace.

With unlimited trash disposal, which most Greeley haulers currently offer, a small
generator of trash subsidizes services for a large generator of tfrash. PAYT has the
opportunity to equalize that., PAYT has been adopted by over 7,1000
communities nationwide according to Freeman Skumatz’s Pay-As-You-Throw in
the US: 2006 Update and Analysis.

Although the city of Loveland provides its own recycling services, its high
diversion rate suggests that the municipality could be used as a resource for
Greeley's own work In the sector.

By providing recycling for all citizens, the cost of providing the services could be
reduced through economies of scale.

The Colorado Municipal League supports local governments’ legal authority to
be a stakeholder in local solid waste management for residences up to 7 units.

Recycling in Greeley presents an opportunity for the community fo be a part of
Colorado’s work towards improving its waste diversion rates and economic
development. In 2009, more than 960,000 tons of recyclable materials were used
to manufacture new materials in Colorado.

The city’s citizens will create increasing amounts of waste as population
increases, creating more need for active waste management. A growing
recycling industry could create jobs in Greeley and Weld County, and local
institutions like the University of Northern Colorado and Aims Community College
both provide potential young employees looking for employment in the waste
management sector.
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REVISED 2016 BUDGET (projected out)
City-operated, using NCD proposal for haul service
* nate that this is illustrative, showing capital costs in 2016 and fixed costs in following
years; actual budget in 2017 - 18 would be adjusted for inflation

2016 2017 2018
Purchased Equipment/improvements
Site signage 5 1,000 5 300 § 300
Electric service line from meter to bidg - 3000 S . -1
Fence per bids including auto gate H 30,000 S = 