ST City Council
Greeley Worksession Agenda

Mayor Worksession Meeting
Tom Norton October 25, 2016 at 5:00 p.m.
Councilmembers School District Six Board of Education Meeting Room - 1025 9th

Pochelle Galindo Avenue, Greeley, Colorado

Ward | 1. 3d9Quarter CIP Update (5:00 p.m. — 5:30 p.m.)
Ranﬁéf;e;gh‘r Joel Hemesath, Public Works Director
John Gates 2, Monthly Financial Report (5:30 p.m. = 6:00 p.m.)
Ward Il = . 2 .
Victoria Runkle, Assistant City Manager
Michael Finn
ward 1V 3. Budget Clean Up (6:00 p.m. - 6:30 p.m.)
Sandi Elder Victoria Runkle, Assistant City Manager
At-Large
4, Scheduling of Meetings, Other Events
Robb Casseday
At-Large Roy Otto, City Manager

A City Achieving
Community Excellence
Greeley promotes a
healthy, diverse
economy and high
quality of life responsive
to all its residents and
neighborhoods,
thoughtfully managing
its human and natural
resources in a manner
that creates and sustains
a safe, unique, vibrant
and rewarding
community in which to
live, work, and play.




Worksession Agenda Summary

October 25, 2016 (5:00 p.m. - 5:30 p.m.)
Agenda Item Number 1
Key Staff Contact: Joel Hemesath, Public Works Director, 350-9795

Title
3rd Quarter CIP Report

Background

Staff in Public Works, Water & Sewer, and Culture Parks & Recreation work together each
month on an internal committee called the Capital Projects Committee (CPC) that
consists of department heads and division managers that meet and coordinate capital
projects. This coordination includes 5 year planning, budget status updates, and
coordination of projects to minimize disruption to areas, debriefing on projects, and
training. Each quarter staff assembles a report that reports on the status of projects.

Attached is the third quarter CIP report as of September 30, 2016.

Council Direction Requested
None- Informational

Decision Options
None - Informational

Attachments
3rd Quarter CIP Report

City Council Worksession Agenda - City of Greeley, Colorado



CITY OF GREELEY, COLORADO

// 3RD QUARTER CIP UPDATE

There are 74 CIP projects budgeted citywide in 2016 for a total budget of $139.8
million. The graph to the right is a summary of the 2016 projects by fund. The
pie chart below is a summary of the status of these projects. A breakdown of
completed projects can be found starting on page 3. An update on all projects

PAGE # FUND # PROJECTS 2016 BUDGET

Fund 301 - Public Improvement 7 $ 10,015,288
10 Fund 304 - Food Tax 9 1,780,997

can be found starting on pages 7. 13  Fund 312 - Transportation Development 5 17,136,585
15  Fund 318 - Quality of Life 11 11,669,510

We have one project on hold. Trenchless Main and Collector Rehabilitation is 17  Fund 320 - FASTER 2 469,410
currently in the second year of a three year contract with Insituform. It was 18  Fund 321 - Keep Greeley Moving 7 8,455,000
anticipated that Insituform was going to be starting the beginning of September, 21  Fund 322 - 2016 City Center 2 10,901,736
however, Insituform is down one crew and will be delayed coming to town until 22 Fund 402 - Sewer Construction 2 5,843,626
the end of October. As they are delayed, we will be getting prices for 2017 work 23 Fund 403 - Sewer Capital Replacement 8 10,696,097
to have Insituform complete work scheduled for 2017 while mobilized for 2016 25  Fund 405 - Water Construction 4 35,749,583
ata savings to the City. 26  Fund 406 - Water Capital Replacement 8 18,144,602
28 Fund 412 - Stormwater Construction 6 7,373,202

" ” 30 Fund 413 - Stormwater Replacement 3 1,536,421

74 Projects in 2016 Grand Total . 74 $ 139,772,057

Design/Study
22
30%

Construction  DUring third quarter, we added one project, Aschroft Draw Sewer Phase 1. UC Health approached the

38 City with this proposed project around the start of summer. We quickly analyzed the options and costs
51% to provide sewer to them and on 9/27 Council authorized W&S to proceed with the project. UC Health
is proposing to construct a new hospital within the Villages of St Michaels Subdivisions which is located
at the southeast corner of Highway 34 and 71st Avenue, within the City of Greeley. It is anticipated that
the proposed hospital will open their doors in September 2017. Currently, all sanitary sewer flows
within the St Michaels Subdivision are tributary to Ashcroft Draw and gravity flow to an adjacent
municipality for treatment. The municipality has a restricted capacity to accept additional flows until
treatment plant improvements are completed in the summer of 2018, therefore the City of Greeley
needs a new gravity sewer line that allows City to provide sanitary sewer service to the development.

% A

e Success of the 2016 CIP program is tracked using performance measures. The following four measures
; are tracked on a quarterly basis in order to manage projects and personnel. Additional information on
com:;m these performance measures can be found on the following pages.
18%
MEASURE ACTUAL TARGET
1. Billable CIP Time 48% 55% of staff time is spent on billable CIP project
2. Budget 92% 90% of CIP projects are completed within the original budget or the modified budget as approved by Council appropriation
3. Schedule 62% 80% of CIP projects are constructed within the construction contract schedule
4. Change Orders 77% 90% of completed CIP projects with cumulative change orders is less than 10% of the original contract amount



/PERFORMANCE MEASURES

The goal for our first performance measure is that 55% of staff time is spent on billable CIP projects. For YTD 2016, the
average CIP level is 48%. With significantly more new development in 2016, we have observed a decrease in the amount of
time inspectors are able to spend on billable CIP projects. Historically CIP billable time is lower than the target in the first half
of the year due to the fact that CIP projects have not yet started construction. With the construction season starting up in late
May, the amount of time project managers and inspectors spend on CIP projects will increase.

This pie chart provides a breakdown of total time charged by personnel for CIP billable, non-billable projects, inspections for

new developments, customer assistance, and admin overhead (other). Time available for charging to projects varies based on ;
customer service work responsibilities such as staff supervision, development work, service requests, permit administration, / 7
leave time, program & project planning, etc. This chart is a management tool used to monitor staff’'s productive time and pro-

actively react to staff who aren’t meeting productivity standards.
Performance measure 1:

Project Management staff costs are charged to the project based on the actual hours that project managers, surveyors, Billable CIP Time
technicians and inspectors work on projects. In addition to their salary and benefits, a burden rate of one times the salary is
charged to the project. The burdened rate was determined based on actual time spent on CIP projects and administrative costs
related to those projects. The burdened rate is not intended to fully pay for the Engineering, Stormwater, Water, and Sewer
divisions due to the amount of other customer assistance work that is done in regards to permits, development work, and
citizen requests.

Target: 55% of Staff time is spent

on billable CIP Projects

Actual: 48% of staff time is

Allocation of 2016 Hours billable to CIP projects
Total Hours = 42,236 Project Management staff costs include all staff time.
. The graph to the left is an allocation of project management time for the year.

Billable CIP includes design, right-of-way acquisition (ROW), statement of
qualifications (SOQ), study project, bidding, construction management, inspection
and closeout.

Admin

5,813

14% Non-billable CIP work includes planning, estimating and documenting CIP
projects for future consideration as well as dealing with CIP related issues not
directly associated with a budgeted CIP project.

; Administration (Other) includes admin time, attending board and agency

5,384 meetings, citizen requests, general office time, leave, and training.

12%
Customer Assistance includes general inspections (ROW Permits), and
technical service requests.

54 Development work includes construction inspection and development
coordination of development infrastructure.




/PERFORMANCE MEASURES

Performance Measure 2: Performance Measure 3: Performance Measure 4:
Budget Schedule Change Orders
Target: 90% of CIP projects that are completed Target: 80% of CIP projects constructed within

Target: 90% of CIP projects with cumulative change

within adopted budget. construction contract schedule. orders less than 10% of original contract
12 s 8 e T 10 (et
1 . | | | | | . ' J i | | | a |
0% 20% 40% 60% 80% 100% 0% 20% 40% 60% 80% 100% 0% 20% 40% 60% 80% 100%

Lifetime Lifetime Lifetime
Fund > Budget Actual Balance

1st Quarter
Fund 301 - Public |Public Safety Training Facility - $479,167 $2,040,001 $2,016,901 $23,100 Schedule: This project was originally scheduled to be
Improvement 35th Ave & 4th St located at the airport. Because of the cost to locate
utilities, the location was moved to Bestway which caused
a delay. The schedule was also delayed due to DOLA
grant funding.

2. Adopted 4
3. Schedule

Budget: Additional $300,000 funding was appropriated
for additional property acquisition, $200,000 was
appropriated due to high contract bids. $60,000 was
appropriated for scope changes (fencing and water line
locations).




Measures

3. Schedule

Budget

2016 Lifetime Lifetime Lifetime
Budget Budget Actual Balance

2nd Quarter
Fund 301 - Public |Move Fiber and Phone Lines to $250,000 $250,000 $176,273 $73,727 Budget & Schedule: Staff was able to schedule
Improvement Senior Center contractor during normal work hours to save on
contractor overtime costs.

2. Adopted

Fund 304 - Food |ADA - Hensel Phelps Direct $167,263 $167,263 $124,907 $42,356| « | 3¢ | « |Budget: Project Manager was able to negotiate a lower
Tax access to stage and relocate price with a contractor that was working on the
backstage exit UCCC/Rec Center restroom remodel.

Schedule: This project was delayed due to high bids in
2015. An additional $125,000 was appropriated in 2016.

Fund 304 - Food |HVAC Repair/Replace Roof $330,000 $330,000 $101,722 $228,278| « | o | & |[Budget: We were able to recognize $200,000 cost

Tax Top Unit6 & 2 at UCCC savings by retro-fitting the existing roof top units instead
of a total replacement of the unit.

Fund 304 - Food |UCCC Restroom Remodel $386,089] $386,089| $378,191 $7,898 3¢ | 3¢ | 3¢ |[Budget and Schedule: The original budget was $350,000

Tax in 2015, but it was increased $96,576 in 2016 to redesign

the project to complete both sides (UCCC and Rec
Center) of the restroom.

Change Order: $79,041 (28%) for issues found during
the demolition of the restrooms. During the removal of
the existing floor tiles on the three floors, it was
discovered that the 2" concrete sub-straight used to
install floor tiles during original construction was water
damaged from cleaning and moisture over the years.
Replacement of the sub-straight is needed to match the
existing elevation and draining to floor drains.




Fund

Project

2016
Budget

Lifetime
Budget

Lifetime
Actual

Lifetime
Balance

Measures

Fund 312 -
Transportation
Development

20th Street at 47th Avenue
Intersection Turn Lane
Improvements (Construction)

$1,010,000

$1,010,000

$797,497

$212,503

4,| 3. Schedule

Budget: Project closed 1% under total budget due to
good bids and also due to a change in design that didn't
require right-of-way acquisition.

Schedule: Project was substantially complete 10 days
ahead of schedule.

Change Order: Total change orders were $73,202 (13%)
1.-$13,045 Provide for Contractor's use of Public Service
Company (PSCo) property.

2. $6,504 Revise Traffic Signal layout.

3. $33,972 Replace spalled concrete at Adamson
Funeral Home 47th Ave access.

4. $45,771 Value Engineering Proposal to remodel storm
water inlets instead of replacing them.

Fund 318 -
Quality of Life

8th Avenue Improvement Plan
(Entryway & Blvd Treatments)

$1,913,815

$4,426,856

$4,243,392

$183,464

Budget: Additional $130,000 funding received in 2015 for
railing on 13th St. was set aside until the completion of
this year's section to ensure that there was adequate
funding. This railing is similar to the railing that was
installed on 16th St. and will be added later this year.

Change Orders: No. 1 for $67,388 was issued to revise
a HUD contract document. Change Order No. 2 for
$28,176 was issued to account for found orphaned fuel
tanks in the work area that resulted in the need for
environmental testing, documentation and removal of
four tanks. Change Order No. 3 for $70,000 expanded
the original scope of work to repair marginal conditions in
areas that, though identified from the start as areas
desirable to be repaired, were deliberately left out of the
original scope due to budget concerns. When the low bid
left over $200k in the construction budget, funds became
available to add those marginal areas into the scope.
Total change orders totaled 13.5%.

Fund 318 -
Quality of Life

Poudre River Corridor Property

$3,409,046

$4,279,500

$1,296,584

$2,982,916

&
4
4

Budget: Several identified properties were not able to be
acquired due to unsuccessful negotiations.

Fund 321 - Keep

Greeley Moving

Seal Coat

$900,000

$900,000

$879,709

$20,291




Measures

gules
S o) ]
_ s 8Bl §
2016 Lifetime  Lifetime  Lifetime [<a@| @
|Fund Project Budget  Budget  Actual _ Balance |™ | © -
Fund 403 - Sewer |Sewer Collection System $480,476 $480,476 $210,646 $269,830| « | o Budget: This project is complete, but we will purchase
Capital Rehabilitation equipment to plan for next year's project.
Replacement
Fund 403 - Sewer |Water Pollution Control Facility $130,970 $131,000 $121,885 $9,115( « | ¥ Schedule: Very long lead time to manufacture and deliver
Capital Rotamat Septage Receiving the new screening unit. Had to wait on washer
Replacement Tank component to screen which was not initially installed.
Fund 403 - Sewer |Manhole Rehabilitation $100,000| $100,000 $50,344 $49656| « | «
Capital
Replacement _
Fund 406 - Water [Milton Seaman Effluent Tunnel $143,445 $177,001 $153,630 $23371| «« | X Schedule: Higher priority projects at the water treatment
Capital plants took precedence for the project manager and
Replacement delayed this project some during the design process.




PROJECT UPDATES

FUND 301 - PUBLIC IMPROVEMENT

Scope
Construct a new regional transportation transfer facility on city
owned property at the southwest corner of 11th Avenue and 1st
Street. The city owned site has been cleared of any existing
surface improvements. Adjacent street and pedestrian
improvements are necessary, as is potential future "offsite”
parking. City of Greeley owns some property just to the north of
Greeley Evans Transit Transfer | 15t Street that can be utilized for some parking, additional

Update

| Initial bidding in May, 2015 for this project did not provide

any bids that were within the project budget. Rebidding in
August 2015 had the same results. However, with some
foraging and with additional financial support from the
Colorado Department of Transportation (CDOT), this
project is now fully funded. Currently COG is coordinating
with CDOT to get this projected awarded to low bidder

Status

2016
Budget

Construction
Completion
Dare

Center property should be considered. Utility needs are stormwater Mark Young Construction. Currently proposed is to begin | Bidding/Award $3,505,499 $3,996,295 9/1/2017
improvements and lighting. Water and sewer are available. site utility work February/March 2017, as weather
Conformance to COG development standards, and Mercado District| permits, with project completion late summer 2017.
standards as well, regarding landscaping, lighting and architecture
will be required.
This project is a federally funded project to improve pedestrian Phase 2 of the 10th Street project is moving forward with
and vehicular access along 10th Street from 23rd Avenue to 35th  |the Right of Way design. After the Public Meeting, the
Avenue. This is a multi-year project and is heavily dependent on  |project manager and Traffic Engineer have visited every
federal funds being approved in the future to complete various location that will be impacted by work. Continuous efforts
phases of the work. Combining access points, eliminating others, |are being made in contacting and informing property
10th Street Access . providing sidewalks where there are none, pedestrian access owners on the impact that the project will have. The Design/Study $2,661,051 $2,810,000 11/29/2019
Improvements Phase 2 ramps and landscaping improvements are also included. remaining federal funds will be release by July 2018.
Construction is planned to begin in the summer of 2018
and will continue into 2019.
As Greeley Evans Transit moves forward with the replacement of |This project is a design/build project. Project started July
its Fixed Route fleet, we are replacing its current diesel fleet with |25th, 2016 after design changes were made to the
CNG (Compressed Natural Gas). As CNG is lighter than air, this explosion type infrared heaters. The completion date is
- : project will make the necessary facility modifications to detect, December 1, 2016. Maintenance shop is 50% complete at
Compressed Natural Gas (CNG) | o cyjate and notify the Greeley Fire Department of any CNG the end of September. New exhaust fans and infrared )
Bus Storage and Repair Facility f\yiepin the facility. heaters have been installed and most of the electrical Construction §575,000 $575,000 12/1/2016
Modification piping has been lowered to the meet requirement in the
ceiling areas.
* Annual Reaccuring Projects only show current year budget 9




Project

Move Fiber and Phone Lines to
Senior Center

FUND 301 - PUBLIC IMPROVEMENT

Scope
This project is for the relocation of the fiber connection from LPA
(Lincoln Park Annex) to SCDC (Senior Center Data Center] in order
to provide network connectivity for the new temp Municipal Court
and future Fire station #1. The fiber provided direct network
connection to the following buildings:Rec Center, Ice Haus, City
Hall, Unite Plaza, Museums, GTV8, and the redundant path for COG
for Fire station 3.

Update
We removed the fiber in the ground at LPA. The old fiber
had to be cut and removed by vendor from the east side of
the building.

Telephone relocation for COG main phone system from
LPA to Data Center has been completed. This included
adding new copper lines to Data Center and Rec Center.
0ld copper lines from LPA to SCDC has been completed by
the vendor.

Status

Completed (Punch
List Done)

2016
Budget

$250,000

Lifetime
Budget

$250,000

Construction
Completion
Date

5/30/2016

919 7th Street - Demolition of
the Lincoln Park Annex

Due to the Lincoln Park Annex planned demolition this spring, we
need to move the City of Greeley Government Access Channel
(GTV8) equipment and offices to a temporary location. This
request funds the construction (interior finishes, HVAC, electrical
and lighting upgrades) at the temporary location, and the
disconnect and re-connect of the television, studio and office
equipment. This request includes replacement of a nearly 10 year
old piece of playback/broadcast equipment, which has been
malfunctioning. In addition, this request will cover the costof a
fiber line from the temporary space in the Ice Haus to an
interconnect point on Comcast’s customer distribution system;
Comcast will install this fiber line. A breakdown of the costs
associated with this appropriation are noted as follows:

$30,000 in Construction Costs

£15,000 in Architect Fees

$6,000 for Comcast to move fiber

$40,000 to move all equipment

$5,000 to install cable at School District 6

$35,000 to move network and phone systems

$15,000 to install LED lighting

$11,000 to replace old broadcast equipment

Asbestos abatement has been competed in the fire station
and the municipal court. Currently working on abating the
library and GTV8. Items that were still functional and of
use to the City were salvaged like the generator, boilers
and roof top systems. Demolition started in July.

Construction

$2,400,000

$2,400,000

TBD

* Annual Reaccuring Projects only show current year budget
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Project

Public Safety Training Facility -

FUND 301 - PUBLIC IMPROVEMENT

Scope
The Greeley Fire Department currently does not have a facility to

|maintain fire fighting skills in a realistic and controlled

environment. Likewise, police officers do not have a facility to
realistically train SWAT and search/apprehend procedures.
Development of a multi-use facility offers the opportunity to
maximize the use of public funds and enhance the training
environment across multiple disciplines and agencies. Designing a
facility suitable for the training needs of multiple City departments
will reduce duplication of funds for infrastructure, equipment, land
and, importantly, provide a venue that would support

Update
The Public Safety Training Facility has been completed and
issued the Final Acceptance dated April 23, 2016. Streets
Department completed putting milling around the training
pad and the entrance of 35th Avenue to the gate of Public
Safety Training Facility.

Status

Completed (Punch

2016
Budget

Lifetime
Budget

Construction
Completion
Date

This project is being funded with federal Congestion Mitigation
and Air Quality Improvement program funds, administered by the
Colorado Department of Transportation and provided by the
NFRMPO (North Front Range Metropolitan Planning
Organization).

process is underway. Expected completion of the project
will be in early November.

35th Ave & 4th St interdisciplinary response training which would promote List Done) $479,167 $2,040,001 6/30/2016

comprehensive preparedness and better replicate real life
experiences. An effective training center is comprised of multiple
components including land acquisition, live fire burn house,
multiple story search and rescue/apprehension tower, shoot
house, and a storage/administrative building,
The project will use $185,000 of Federal Congestion Mitigation Air | The comprehensive signal timing program is winding
Quality money to retime all 116 traffic signals within the down towards completion. Major corriders have been
community. The last comprehensive retiming was conducted in  |retimed with a few exceptions on the west side of the city.
2007. The project includes counting all signalized intersections for| Those signals will be retimed in the next couple of weeks.
AM, Noon, and PM and some weekend corridors and develop new |Time speed delay studies will be performed the week of
signal timing plans. The project also includes producing a video  |October 10th to determine the effectiveness of the

Traffic Signal Retiming for GTV8 that will explain the process and benefits of the project. |[program. Video documentation of the improvements and Design/Study $144,571 $185,000 11/30/2016

imn 7| Oure.e

Y H
Greeley ITErATESS

Greeley 10th Street Access Plan Pha

se 2 | Project Area

—

o
>
=4
E
o
™

* Annual Reaccuring Projects only show current year budget

1l




HVAC Repair/Replace Roof

FUND 304 - FOOD TAX

Plans for UCCC include refurbish the RTU # 6 and # 1 (Roof Top
Unit) at the UCCC . This is the original equipment from when the

Update
The project was completed September 30th, 2016. We
were able to recognize $200,000 cost savings by retro-

Status

Completed (Punch

Lifetime
Budget

Construction
Completion
Date

Top Unit 6 & 2 at UCCC UCCC was built in 1987. fitting existing the roof top units instead of a total List Done) $330,000 $330,000 9/30/2016
replacement of the unit.
This request is to appropriate for environmental consulting The Division of 0il and Public Safety (OPS) has reviewed
services and remediation for the gas bay property located at 2134 |the No Further Action Request report for the above-
8th Avenue. In 2000, the city acquired some right of way from referenced site on June 8, 2016,
this property to realign 22th Street at 8th Avenue. The site had Based on the information submitted by CGRS, it has
some contamination that required remediation and now an update |removed the source of contamination and reduced the
to the existing remediation plan has been requested by the State  |potential for endangerment to human health, safety, and
since the previous service provider's plan had expired. Services |the environment as a result of the contamination at this
will include conducting a review of the petroleum hydrocarbon property. CGRS will continue to conduct quarterly
impacts at this site, obtaining subcontractor bids, and submitting a |monitoring and reporting per the approved CAP Mod. The
Gas Bay Soil Contamination corrective action plan (CAP) modification to Colorado Department |goal is to complete the No Further Actit?n Request in 2017.
Miti-gatior; at 2134 8th Avenue of Labor and Employment/Division of 0il & Public Safety (OPS),  |Quarterly monitoring will continue until a No Further Construction $43,234 $120,176 12/2/2016
and performing remediation as recommended. This project has  |Action Request can be obtained from the State of Colorado.
been mandated by OPS and is an on-going project until the State is |95% of costs for this project will be funded by the State of
satisfied with the cleanup of the site. This appropriation is for the |Colorado.
consulting services and remediation implementation only. 95% of
this project will be funded by the State of Colorado.
This project is to provide direct access from the seating area to the |Project was awarded to the Contractor that completed the
stage, and to relocate the existing backstage exit of the Hensel UCCC/Rec Center Restroom remodel. This project was
ADA - Hensel Phelps Direct  [Phelps Theater in order to comply with ADA requirements. delayed due to high bids in 2015. Completed (Punch
access to stage and relocate  |Federal regulations require that there be access from seating to List Done) $167,263 $167,263 9/30/2016
backstage exit stage, and that the access must be ADA accessible.
These emergency repairs are for unplanned repairs to items such |Projects completed at the time of this report are:
as HVAC compressors, roof repairs, larger motors and large water | 1. Balsam Sports Park restroom exterior door was
heaters. replaced,
2. lce Haus water heater replacement due to the clearance
of storing the new Zamboni,
e 3. Asbestos abatement removal and new carpet laid in the
Annual Emergean. Facility & main office and entrance into Linn Grove, Construction® $150,000 $150,000 12/30/2016
Rixks Repiies 4. City proxy-card up-grade is in construction mode with a
completion date in November,
5. Centennial pool boiler replacement project scheduled to
start in mid November.
* Annual Reaccuring Projects only show current year budget 120




FUND 304 - FOOD TAX

Update

Status,

Construction
Completion
Date

Numerous cracks have developed and potential trip hazards are  |We are currently in the bidding process to replace 5,000
numerous. Safety issues are increasing due to deterioration and  |feet of interior asphalt path and will be replacing it with a
degradation of asphalt. The walk and bike paths within the park  |concrete path which will be more sustainable for the use of
will all be replaced with concrete, which will be more sustainable |the park. The current path is deteriorated and completely
Sanborn Park Walkways for the use of the park. worn through in some spots. Safet)f issules are increasing Bidding/Award $250,000 $375,000 5/31/2017
due to numerous cracks and potential trips hazards
throughout the path. This project will be completed in
2017.
The City has three (3) locations that have underground storage The Linn Grove Cemetery has been re-bid due to the fact
tanks (UST) for gasoline and diesel fuel that have out of date that all bidders in the first bidding did not submit all the
pumps that are very difficult to find replacement parts for. In requirements as specified in the design /build proposals, so
order to improve the pumps, the tanks must also be brought up to |they are all non-responsive bidders. Also the bids came in
code. These old pumps and tanks are located at Highland Hills Golf|higher than the expected $50,000. Purchasing is now
Course, Linn Grove Cemetery and Boomerang Golf Course. Atall  [handling the re-bid of this project. Once awarded, the
three locations, these UST are 1,000 gallon capacity each and were |project will need to be completed within 60 calendar days.
originally installed between 1992 and 1998. The tanks, pumps,
Fuel Site Upgrades and piping are registered with the Department of Labor and Construction $109,645 $179,375 12/31/2017
Employment, Division of Oil and Public Safety and fall under the
guidelines requiring Class A certification and monitoring. The
proposal is to replace the pumps and tanks at the three locations
over a three year period. Contingency funds have been included to
cover possible soil contamination.
This project is for the reconstruction, major and minor We are currently in the bidding process to replace 5,925
maintenance and improvements to the city's asphalt bike and feet of asphalt path and will be replacing it with a concrete
walking paths. These paths provide the walking, riding and path on 10th Street from 35th Avenue to 47th Avenue
running public a safe travelable surface. Future work includes: which will be more sustainable for heavy path traffic. The
2016/2017 - 10th Street - 35th Avenue to 47th Avenue, 5925 feet |current path is deteriorated and completely worn through
2018 - 20th Street 38th Avenue to 41st Avenue, 1960 feet in some spots. Safety issues are increasing due to
2018 - 16th Street - 23rd Avenue to 27th Avenue, 2000 feet numerous cracks and potential trips hazards throughout
2018- 2019 - 20th Street - 41st Avenue to 59th Avenue, 8200 feet [the path. This project will be completed in 2017.
Bike Path Repairs 2019 2020 - Sanborn Park, 4300 feet Bidding/Award* $168,000 $168,000 10/28/2016
2020 - 2021 - Highland Hills Golf Course, 7500 feet
2021 - 2022 - Boomerang Golf Course, 8500 feet
* Annual Reaccuring Projects only show current year budget 181



FUND 304 - FOOD TAX

Construction
: Lifetime Completion
] Scope , _ _ Update : il || Budget Date

Much like the city streets, the city owned parking lots need Work has been completed on three major Downtown
maintenance annually as well. Maintenance treatments canbea  |parking lots. The Armory Lot, Methodist Lot and Salzman's
minor replacement of an asphalt patch or re-striping or an Lot all received Patching, Crack Fill, Seal Coating, and
improvement of an overlay, seal coating, drainage improvement or |Striping. The balance of the year will be spent on regular
a minor reconstruction. A full audit of the system is done each year |maintenance.
to determine the most critical needs. Future needs include City

Hall Annex, the various Fire Stations such as 2 & 4, Boomerang A yearly analysis of the city-wide parking inventory was

Golf Course, Highland Golf Course, Centennial Pool, Centennial performed, assigning updated data to each city-owned lot.

Village, Island Grove Park, City Shops, "A”" Street and Public Works |Parks & Recreation parking lots were found to account for

Streets Division parking area. Below is the priority list: over 50% of the inventory by value, and had a relatively

_ _ 2017 "A" Street Parking - Overlay and Concrete Drain pans and good PQI (pavement Quality Index) average of 69/100.
Public Parking Lot repair Construction® $100,000 $100,000 11/30/2016
Maintenance 2018 "A" Street Parking - Overlay and Concrete Drain pans and
repair

2019 "A" Street Parking Finish - Overlay and Concrete Drain pans
and repair

Centennial Pool

2020 Centennial Pool Parking lot

2021 Centennial Pool Parking lot

2022 Highland Golf Course

AN i e
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FUND 312 - TRANSPORTATION DEVELOPMENT

20th Street: 71st to 86th
Avenue (Design and right of
way)

Scope

The design and right of way acquisition of street improvements for

20th Street from 71st to 86th Avenue to arterial standards. This is
currently a two-lane county road section which needs to be
upgraded to a four lane arterial roadway with medians and turn
lanes. The scope includes final design and construction documents
for the project from 71st to 74th Avenue in advance of the
remaining segments. Right of way needs from 83rd to B6th Avenue
may take longer than one year.

Update
Design and construction from 71th Ave to 74th Ave was
completed October 2015. The final design for 74th to 83rd
Ave was completed in January. Final design from 83rd Ave
to B6th Ave is on hold pending right-of-way acquisition
from Xcel. ROW acquisition and design scheduled for 2017.

Status

Right of
Way(ROW)/Land
Acquisition

2016
Budget

$350,323

Lifetime
Budget

$952,923

Construction
Completion
Date

11/1/2018

65th Avenue: 29th Street to
City of Evans city limits
(Design and construction)

This project will widen 65th Avenue from 29th to 37th Street to
arterial four lane standards. Improvements will include curb,
gutter, sidewalk, lighting, bike lanes and medians and a traffic
signal at 29th Street. This is a CDOT grant project that is
administered through the Metropolitan Planning Organization
(MPO).

Project went out to bid at the end of September. |2 came in
as the lowest bidder, so they will be awarded the contact
after CDOT approves the Concurrence to award. Once
approved, the contractor will be given the notice to
proceed at the beginning of November. A public meeting
will be held at the end of October to notify neighboring
HOA, businesses and property owners of the work that will
begin and how they will be impacted. Phase 1, that will
begin in November, will complete the east side of 65th ave.
This originally consisted of 29th Street to US 34 Bypass,
but will now go out to the southern city limits at 34th
Street Road.

Bidding/Award

$8,271,262

$9,616,633

7/31/2017

20th Street at 47th Avenue
Intersection Turn Lane
Improvements (Construction}

Right turn lanes will be added at the intersection of 20th Street
and 47th Avenue for both east to south and west to north
movements to relieve intersection congestion. This project will
include reconstruction of curb, gutter, and sidewalk and will
require utility relocation. Additionally, the right hand turn lane at
the southeast corner by the mortuary will be reconstructed to
eliminate the insufficient length and hazardous acceleration lane
as you turn from 47th Avenue onto 20th Street. This project will
create a standard right turn lane without acceleration lanes. The
project will also replace all four traffic signal poles and mast-arms.
Widening along the south side of 20th street will extend west past
48th Avenue to add a west to south left turn lane improving access
to Monfort Park and the west side of Monfort School.

Right turn lanes have been added to 20th Street at the
intersection with 47th Avenue relieving intersection
congestion. The right turn lane at the southeast corner
was also reconstructed to eliminate the very short
acceleration lane as you turn from 47th Avenue onto 20th
Street. All traffic signal equipment was replaced and
updated. Widening along the south side of 20th street
extended west past 48th Avenue adding a west to south
left turn lane improving access to Monfort Park and the
west side of Monfort School.

Construction began in June with removal and replacement
of curb, gutter, and sidewalk as well as several utility
relocations. The timely efforts by Xcel Energy and Atmos
Gas combined with a value engineering proposal by
Naranjo Civil Constructors, saving both time and
construction costs, paved the way for an early completion
in late July. Naranjo Civil Constructors earned the
maximum $10,000 early completion bonus.

Completed (Punch
List Done)

$1,010,000

$1,010,000

9/2/2016
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FUND 312 - TRANSPORTATION DEVELOPMENT

20th Street Phase 1I: 74th to

Scape
This project is for the improvement to four lane arterial standards
for 20th Street from 74th to 83rd Avenue. This is currently a two-
lane county road section with poor pavement quality which needs
to be repaired and upgraded to a four lane arterial roadway from
71st to 83rd Avenue with medians and turn lanes. Design was

Update
20th Street from 74th Avenue to 76th Avenue is complete
and open to the public, two months ahead of schedule.
Continuous efforts are being made by the contractor to
complete the work in an expedited manner, in order for
the road to be paved by the end of October. Final

Status

2016
Budget

Lifetime
Budger

Construction
Completion
Date

Widening from 12th to 22nd St

first year, the Sheep Draw bridge replacement the second year, and
roadway construction the third year.

83rd Avenues (Construction) |completed for the entire stretch from 71st to 86th Avenue. completion of the project is expected to be before Construction $7.000,000 $7,000,000 12/25/2017
Construction will be completed in phases. Thanksgiving. The landscape plan is complete and
installation will occur in the spring of 2017.
This project will widen 71st Avenue between 12th and 22nd Statements of Qualifications from engineering firms
Street. This portion of 71st Avenue needs to be improved to minor |interested in contracting for project design were received
] arterial standards. Completion of this project will be phased over |September 20, 2016. The selected firm will start design in
71st Ave: Bridge/Road three years to allow final design and right of way acquisition the  |November 2016 and complete in May 2017, S0Q $505,000 $8,767,424 11/15/2018

20th Street Phase II:




Playground Replacement -

FUND 318 - QUALITY OF LIFE

Scope
Island Grove Playground has been removed due to immediate
safety concerns. Park staff has identified the need to replace the

| playground with a universally accessible playground in order to

Update
Project is substantially complete. Public dedication
occurred Saturday, October 15th. Minor items for
completion will included water tap for mister tents to be

Status

2016
Budget

Lifetime
Budget

Construction
Completion
Date

Turf

build project. Design phase will take place in 2016.

due to field scheduling and activities.

Aven's Village at IG playground |meet the needs of children and families of all abilities within our  |completed by summer 2017 and discussion regarding Construction $1,243,078 $1,251,450 10/7/2016
community. installation of the ground maze.
This project will replace the existing playground at Westmoor Park staff has removed the old playground equipment.
Park. The existing playground does not meet current safety Contractor mobilized and began grading work 9/22.
standards. Staff will remove the existing playground in Equipment is expected to arrive week of 10/3/2016.
preparation of construction. Input for playground design will be |Installation will be substantially complete by the close of
Playground Replacement - [collected thmug_h public engageme_nt. Vel’ldl_]l' will supply October. Weather wii.l determing the su_itabilit.y for Coristiuction $225,000 $225,000 10/28/2016
Westmoor Park playground design, subsurface drainage design, playground installation of rubberized surfacing. This portion of the
installation, drainage installation and safety surfacing installation. |work may have to be delayed until spring of 2017 due to
the use of temperature dependent materials.
This project will provide funding to address identified needs and a |[Completing final design and departmental coordination.
re-visited and renewed Master Plan to be completed in 2015 with |Bidding expected for late winter 2016 for fall 2017
projected construction in 2016. Funding will address the construction.
fourplex/practice fields on the north end of the site with identified
Youth S /G | needs, parking improvements, softball needs, and other needs. In Dt 76iia $3072718 ¢ 560
OUER Sports LOmPlEx order for this park to continue to be a premier ball facility and esign/Study 072, 3,120,00 12/25/2017
reach its goals of attracting Triple Crown tournaments and play,
improvements and expansion will be made.
All Parks - This project will allow for the purchase and installation of park Phase I is complete. Initiating scoping for manufacture
Parks/Trails/Natural Areas signs consistent with the design work completed by 2014. and installation of phase I11 of rules signage. Construction $138,773 $300,000 10/14/2016
Signage
This project will provide for the removal and undergrounding of  |Project is currently to purchasing for public bid.
existing overhead wiring within Glenmere Park. Contractor will be selected for installation of new
Glenmere - Lighting Around pedestrian and street level lighting. Coordinating with o
Pagrk e Xcel Energy under the franchise agreement for the Bidding/Award $422,000 $422,000 4/3/2017
removal of the existing poles following installation of the
new.
This project is for the conversion of the traditional turf baseball Specifications are being developed for a potential
Island Grove - Convert Field 5 |field at Island Grove Park Field 5 to synthetic turf. Project will design/build process by a synthetic turf installation/
at Island Grove to Synthetic |include design and construction. Currently scoping as a design manufacturer. Installation will occur until August, 2017 Design/Study $100,000 $1,200,000 12/29/2017




Westmoor - Shelter /Restroom

FUND 318 - QUALITY OF LIFE

Scope
This line item will allow for the demolition and design build of a
prefabricated restroom with two family restroom facilities.
Building will include a chase room large enough for secure storage
so on site residential shed can be eliminated. A 20x24

Update
Demolition of the existing shelter /restroom facility is
complete. Existing compound tap will be divided into two
to accommodate current codes requiring boring of new
water lines from the east side of the park. Site prep work
for the foundation of the prefabricated shelter and new

Status

2016
Budget

Lifetime
Budget

Construction
Completion
Date

Ranch Area

Avenue and the Sheep Draw. Construction will involve a water
crossing on Sheep Draw to align with the underpass on the south
side of the draw.

premanufactured shelter unattached but proximate will be -, $335,000 $335.000 11/30/2016
replacement included in the project. ADA accessibility to the playground and restroom facility are on going. Forming for new sidewalk ’ '
main park facilities will be included as a part of this work. and ADA improvements for curbing and access will be
completed as a part of the final phase of the work.
This project is for the purchase of five properties along the Poudre |Acquisition of property is complete and staff have
River Corridor. This is Greeley's support for the most recent completed management plans and Conservation
project towards completion of the Poudre River Corridor & Easements on each parcel. Partner organizations are
Poudre River Corridor Regional Trail Initiative, The City received a grant from Great established (Town of Windsor and Larimer County) to Completed (Punch $3.409,046 $4.279,500 11/1/2016
Property Outdoors of Colorado to assist with the purchase of these oversee the CE's. Grant close-out is in process for List Done) AR ek
properties; Quality of Life funds of $1,243,750 will be used for the |reimbursement of funds from GOCO.
grant match,
This project allows for design and construction of a neighborhood |Continuing to negotiate purchase agreement with relevant
park (6-15 acres) in the proximate location: south of 10th Street, |property owner. Construction date undetermined.
west of 71st Avenue, in accordance with the Parks and Trails
Master Plan. At this time an exact location has not been
determined. This development will provide nearby recreation
71st Avenue & Sheepdraw |opportunities within walking distance (1/2 mile) of residential y
Neighborhood Park- South of |areas. Scope will be determined in the future based on Right of & . i
10th Street West of 71st | neighborhood and site specific needs but would typically include, waY(RO_wJ_{ Land $400,243 $2,025,243 TBD
Avenue at minimum, a play space area and landscaping. This project is Acquisition
intended to be phased, with acquisition of land to occur first
followed by future design and construction.
This project is for the construction of approximately 600 linear  |Project is being reviewed as an opportunity for RFP for
feet of the Sheep Draw trail, including a pedestrian bridge. It is design. Additional ROW purchase may be required for the
located starting at the utility easement parallel to 83rd Avenue and [completion of the trail connection on the west side of 83rd
. . connecting to the pedestrian underpass currently in place at 83rd |Avenue.
Sheepdraw Trail Boomerang & P P VILE Study Project $409,837 £410,000 TBD
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8th Avenue Improvement Plan
(Entryway & Blvd Treatments)

FUND 318 - QUALITY OF LIFE

Scope
The development of land uses along the 8th Avenue corridor has
resulted in little cohesion of businesses or appeal to pedestrians,
visitors or travelers. This project is the result of a study that
reviewed ways to improve and enhance entryway/connectivity
elements between the University and Downtown districts. In 2013
the project began with improvements in and around the 16th
Street intersection.. In 2014 additional work was completed along
the 1400 and 1500 blocks of the corridor. Improvements
included new lighting and landscaped sidewalks and the
construction of landscaped partial medians. In 2015, construction
included improvements along the 1300 block and a rebuilt 13th St
intersection. In 2016, this project will continue to the north, and
improvements will be made to the 1000, 1100 and 1200 blocks of
Bth Ave. Improvements include expanded sidewalks, street
lighting, street furniture such as benches, trash cans, art, and
landscaping.

Update
Work completed in 2016 marks the end of entryway
improvements to this six block corridor between the
University District (at 16th Street) and Downtown (at 10th
Street). Work began on the 16th Street Intersection back
in 2013. Site furnishings including benches, trash
receptacles and bike racks are on order for the full six
blocks and are planned to be in place around the end of
this year.

Status

Completed (Punch
List Done)

2016
Budget

$1,913,815

Lifetime
Budget

$5,126,858

Constriiction
Completion
Date

9/24/2016

Project

71st Avenue Bridge Over

This project is for the design and right-of-way acquisition for the
replacement of the 71st Ave bridge over Sheep Draw, just south of
12th Street. The existing bridge is starting to come apart and is
undersized for flood flows and for the needed street widening.
The estimated $2M cost is based on 2014 dollars, and includes

320 - FASTER

Update
Design by JUB is approximately 45% complete.
Preliminary construction plan set have been received and
reviewed.

Lifetime
Budget

Construction
Completion
Date

Sheepdraw Design design/ROW /Construction. The new bridge will also allow the e L0009 32345000 ABNEME
Sheepdraw Trail to go under the road making for a safer crossing.
This project is for the on-going maintenance of the City of The city completes maintenance work on the nearly 50
Greeley's bridges. The city has over 50 bridges that are Greeley's  [bridges in Greeley. This year there was a bridge deck water
maintenance/replacement responsibility. Maintenance activities  |proofing program of two decks (6th Avenue & 17th Street
include repainting, culvert replacements, guard rail maintenance, |bridge, as well as 5th Street & 23rd Avenue bridge).
structural repairs, signage, and other pavement maintenance Additionally, there is an ongoing safety/improvement
treatments on the bridge decks. We also have the bridges not study on the 95th Avenue bridge for channel

Bridge Maintenance inspected by the CDOT Off-System Bridges Inspection Program (bi-|improvement, concrete repair and rip rap barriers on the Construction* $144,410 $144,410 12/2/2016
annual) reinspected periodically. Future bridge deck repairs underside of the bridge.
include Sth Street and 23rd Avenue, 95th Ave and Poudre River,
11th Ave and Poudre River, and 31st Avenue and 4th Street.
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Neighborhood Concrete

With the passing of the 0.65% sales tax increase, the beginning of

FUND 321 - KEEP GREELEY MOVING

Scope

2016 was used to address citizens requests to repair deteriorated
sidewalks throughout the city. A link on the City's homepage has
been set up for citizens to request sidewalk repairs. Inspectors
review and prioritize projects based on areas that pose health and
safety problems. Curb & gutter that hold water are given special

Update
Engineering staff has been tracking citizen requests and is
preparing a ranking of severity to address on a ongoing
basis. 272 locations have been identified as of October 1st.
For efficiency, areas near overlay or ADA work will also be
prioritized in the schedule.

2016
Budget

Lifetime
Budget

Construction
Completion
Date

from February to June and September to November.

the roads scheduled for surface treatments in 2017 must
first be crack filled to extend the life of the Seal Coat.

Program consideration to remove the threat of damage to sub-base Construction $200,000 $200,000 12/31/2016
materials that can cause deterioration to street pavement sections
due to loss of adequate structural support.
This project constructs handicap access ramps and adjoining This budget was combined with the concrete repair budget
sidewalks at various locations. High priority areas include many |and is being used to fix ramps in front of the Overlay
areas within the Redevelopment District. About 80% of the program. We have fixed trips and access ramps at Aven's
construction budget is targeted for these areas, while the restis  |Village. We are currently working on 25 locations that
G T held "in reserve” to accommodate additional locations as citizens |have been identified by the concrete inspector with our
Ramps/Sidewalks make requests. Whatever money held in reserve as the end of the |major focus being in the Keep Greeley neighborhoods. Construction® $200,000 $200,000 11/30/2016
construction season approaches will be applied to the target areas
to ensure the budgeted money is spent in the most impactful
locations.
The concrete repair program is for the replacement of Concrete repair is complete along streets that have been
deteriorated sidewalks, curbs and gutters, alley entrances, cross  |overlayed including 25th St and 35th Ave. In response to
pans at intersections, etc. throughout the city that are the City's Keep Greeley Moving's promise to repair neighborhood
responsibility, such as parks, city buildings, arterial streets, and  |concrete, we have begun responding to citizen's requests
other city owned properties. A priority is for areas planned for to repair neighborhood sidewalks.
: future overlay/reconstruction street projects and at areas that
Concrete Repair & Cross Pan |, e health and safety problems. Curb & gutter that hold water Construction* $1,000,000 $1,000,000 12/31/2016
Replacement Program are given special consideration to remove the threat of damage to
sub-base materials that can cause deterioration to street pavement
sections due to loss of adequate structural support.
Our program requires routing cracks to an appropriate size to The City of Greeley completes their own crack fill work
allow an acceptable sealant width for expansion and contraction, |each Spring and Fall, when temperatures are cooler. The
blowing the cracks out with heated compressed air, and filling the |Spring program sealed 10.5 miles of roadway, and this
prepared cracks with flexible asphalt material. This process is Fall's work will begin around mid October, hoping to seal
being performed by our street division crews at a competitive another 7.2 miles. Crack fill is not just a good maintenance
Crack Seal price and quality compared to crack fill contractors. Project runs | practice, but is integral to our Seal Coat program. Many of Construction® $500,000 $500,000 12/22/2016

* Annual Reaccuring Projects only show current year budget
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FUND 321 - KEEP GREELEY MOVING

Construction

2016 Lifetime Completion
Project Scope Update Status Budget Budget Date
Each street in the overlay process is evaluated for the type of The first year of the new Keeping Greeley Moving initiative
overlay it will receive. These factors include traffic types and is well underway. Overlay projects for 2016 include the
amounts, existing surface condition, and structural strength. In reconstruction of 25th Street and 35th Avenue which
some cases, a total or partial reconstruction needs to take place  |greatly eased the approach into the Centerplace Mall, and
when a street has completely failed and even an overlay is not 17th Avenue from Highway 34 to the Southern City Limit
applicable. Pavement reconstruction involves all the aspects ofa  |with Evans.
mill and overlay, except the pavement and base are totally
removed, the underlying subgrade soils are repaired and re- We are on schedule to complete a number of local streets
compacted, new base coarse material is constructed, and a total with the highest needs within each of the eight promised

Overlay & Striping new pavement structure is constructed. The matrix spreadsheet |neighborhoods. 2017 will see the beginning of a more Construction® $4.555,000 $4,555.000 12/2/2016
for each road classification helps sort the worst streets for overlay |focused approach, with the majority of the overlay
consideration. Staff evaluates the top picks on the matrix listand [program in the Sunrise neighborhood. A complete review
uses professional judgment and other factors to put together a list |of planned projects, along with determining additional
of recommended streets for work. streets based upon funding projections for the next six
years will be conducted following the assessment of city
streets this Fall/Winter.
Two types of seal coat applications are being used in Greeley. The 2016 Seal Coat program is complete. There were 10.3
Rejuvenating seal coats are used to protect newer asphalt miles of Chip Seal and 6.2 miles of Seal Coat applied.
pavements, and chip seals are used to provide new wearing Notable locations include 23rd Avenue and 20th St, two
surfaces and seal deteriorated asphalt pavements. major roadways within Greeley. In addition to the regular
Seal Coat program, the City also dedicated a section of road
Rejuvenating sealcoats are very cost effective at providing in the Promontory Neighborhood to testing new Seal Coat
protection for our good pavements, and are typically applied when |products from different vendors. The section will be
an asphalt pavement is two to five years old. complete in late October, and was done at almost no cost
to the City. We will be evaluating the sixteen different
Chip seals are applied to our older pavements that have lost the types of Seal Coating over the next 5 years, releasing our
surface fines and small aggregate but have not cracked or rutted to |findings each year. Completed (Punch
Seal Coat the extent of requiring overlay or reconstruction. This process 3 2 L?st Dnn(e)' $900,000 $900,000 10/28/2016

involves cleaning the surface, providing necessary crack filling,
and applying emulsified asphalt followed by rock chips. Chip seals
provide additional protection from the elements, seal minor
cracks, and increase skid resistance. Pavements need to be in good
structural condition to be candidates for chip seal application.
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Patching

* Annual
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FUND 321 - KEEP GREELEY MOVING

Scope- I
Because of deteriorating pavement conditions, the patching
program requires a significant portion of street maintenance
budget. The patching program size depends on the ability to

areas due to construction work. This process requires traffic
control, removal, and pavement replacement. The patching

wide.

provide timely overlay projects for failing streets and the severity
of the weather. Major asphalt patches are required to repair failed
areas in the pavement surface. We patch distressed areas such as,
potholes, alligator areas, settlements, utility trenches, and repair

program is performed by a private contractor with locations city-

The patching program will continue to progress into the

Update

late Fall or early Winter. In addition to our regular

| patching program, we have facilitated patch work for other

departments projects (i.e. Stormwater improvements off of|
28th Ave). Additional funds were added via change order
to the Concrete Repair patching program and Bad Spot
patching in mid September to keep up with the Concrete
division's improvements and to prepare Greeley's streets
for Winter.
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2016

$1,100,000 $1,100,000 12/15/2016
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FUND 322 - 2016 CITY CENTER

" Construction
Lifetime Completion

Scope i =jE-Rka Update : | Saws. | Budget | Date
Construction of a new City Center Ph1 that will replace the The City Center building is in the preliminary design phase.
11th Avenue & 11th Street displaced city departments that were in the Lincoln Park Annex Construction is anticipated to begin in April 2017 and be
Campus - Construction of City lmtlldlng that was d‘emolllshed for the. E?nwn.tnwn hotel. The phase |completed in July of 2018. Design/Study $3.179,336 $3.179,336 7/31/2018
Hall Phase | 1 City Center building will have Municipal Court, IT, as well as the
: = Water & Sewer Dept.

Fire Station Admin - New Fire |New Fire Station #1 at old Safeway lot. The Fire Station began construction October 3 and is ) ) ) )

Station Condtrisction scheduled to be done July 2017. Construction $7.722,400 $7,722,400 7/31/2017

TELALL

Fire Station #1
Groundbreaking




FUND 402 - SEWER CONSTRUCTION

The 2012 WPCF Solids Handling and Treatment Master Plan
identified several capital projects. The initial group of projects
included a dewatering centrifuge and sludge cake pump funded by
the Sewer Construction Fund. The Sewer Replacement Fund
projects included the rehabilitation of the sludge hopper unit, and
replacing the polymer system and centrate receiving tank. The

Update
Stanek Constructors completed construction of the
facilities completed in November 2015. The project has
not been closed since there has been operational problems
with some of the equipment that was installed. The topic
may be headed to mediation for resolution.

2016
Budget

Lifetime
Budget

Construction
Completion
Date

Avenue, with a temporary tie in to an existing Homestead Heights
subdivision (22nd Street and 71 Avenue).

Nitrification Project Phase 1 City of Greeleyalso received a State'of Colorado grant for nutrient Construction $£70,740 $2,061,666 1/31/2016
removal which is included in this project's funding. This project
will study, design, and construct centrate treatment and nutrient
removal processes.
Construction of 7400 LF of 36" sewer main from the end of Phase |The scope of the original project has been reduced by
1 of North Greeley Sewer located at approximately 11th Ave and H |approximately 3,100 feet to 4,300 feet due to funding need
Street along the Poudre River with a connection at the East for another project. Revised scope will include the same
Greeley Interceptor at approximately 1st Street and 6th Avenue.  |downstream connection to East Greeley Interceptor, all 3
Project consists of 3 bored crossings, (1) 8th Avenue, (1) UP bored crossings, with an interim terminus location of west
railroad, (1) 6th Avenue This project will create opportunities to  |of 8th Ave for the purposes of abandoning an existing lift
accept waste water from areas north of the Poudre River west of |station.
Highway 85,
We have obtained the Health Department Site Approval for
the sewer line and have conditional design approval
North Greeley Sewer Phase 2 pending Union Pacific Right of Way License Agreement 50Q $2,843,626 $9,590,935 5/31/2017
documentation being provided to the state. Union Pacific
Railroad is finalizing the license agreement and we should
have an executed agreement beginning of October. We
have sent out for prequalification of contractors and will
go out to bid shortly after the prequalification.
The project will provide a gravity sanitary sewer service solution |Received engineering design RFP's on September 28, 2016.
to the proposed hospital site located east of 71st Avenue, north of
29th Street and south of Highway 34. The initial phase of this
Aschroft Draw Sewer Phase | [Project will consist of 3,600 feet of gravity sewer along 71st Design/Study $3,000,000 $3,000,000 | 8/31/2017

2%




FUND 403 - SEWER CAPITAL REPLACEMENT

Project Scope

Update

2016
Budget

Lifetime
Budget

Constroction
Completion
Date.

This program rehabs existing lift stations based on the facilities Upgrades to Lift Stations No. 4 and 17 were completed and
condition and updates pumping systems to meet current State operational as of the end of May, 2016. Lift Station 15 will
requirements. The lift station master plan is used to prioritize be replacing the Auto Start of the backup generator with
projects. final design ending in Fall 2016. Application was
submitted to health department in the beginning of
September for approval prior to the release for
Lift Station Rehabilitation ::;i:::;‘]"t:‘av?:"::;:’:x‘l’r:;it“:;’;i:t‘: o l:ﬁ:‘“;‘;;gr Design/Study $1,130,992 $2,087,470 | 5/24/2016
to releasing Gorman Rupp for Construction of the Lift
Station we wanted to confirm that the State would approve
the application. Construction is anticipated late in the
Early in 2017.
This is an ongoing program to physically replace undersized lines |The 2016 substandard sewer projects include 1800/1900
in the sewer collection system. The City typically replaces two to  |Block of 9th Street along, 800 Block of 19th Avenue, 1800
three blocks of line each year, focusing on the worst problem Block of 2nd Avenue and 300 block of 10th Street. All
areas. work has been completed by Wastewater Collections.
Sewer Cﬂnefifiﬂ“l System With the construction savings of utilizing city staff, we COmElE‘Ed {(Punch $480,476 $3.281,024 6/24/2016
Rehabilitation were capable of repairing the sewer line located within 8th List Done)
Ave while PW was doing improvements in 8th Ave from
10th Street to 13th Street.
This Project is a continuation of the design work performed in This project was identified in the 2012 Biosolids Master
2015, and includes the 2016-2017 engineering construction Plan and includes replacement of: 1) covers for two
management services, equipment procurement costs, and primary digesters; 2) mixing system for the primary
contractor fees for a number of new consolidated sewer capital digesters; 3) boiler heating system for the plant; 4) sludge
Water Pollution Control replacement projects: 1) covers for two primary digesters; 2) thickening equipment; 5) conversion of sludge storage
Facility Solids Processing | mixing system for the primary digesters; 3) boiler heating system |tank to a third primary digester; 6) south plant standby Construction $7,266,915 $7,626,100 12/28/2017
Improvements for the plant; 4) sludge thickening equipment; 5) conversion of generator. The project was bid out in August with PCL
|sludge storage tank to a third primary digester; 6) south plant Construction, Inc. being awarded the bid for $6,235,834.
standby generator.
This annual program renews about 1% of the sewer system using |We are currently in the second year of a three year
cured-in-place pipe. The program focuses on the sewers in the contract with Insituform. It was anticipated that
|worst condition as identified by the City’s TV inspection and by Insituform was going to be starting in the beginning of
|maintenance records. September, however Insituform is down one crew and will
Trenchless Main and Collector be delayed coming to town until the end of October. As "
Rehabilitation they ar: delayed \ie will be getting prices for 2017 work G SR $aar 00 2/28(2007
to have Insituform complete work scheduled for 2017
while mobilized for 2016 at a savings to the City.
* Annual Reaccuring Projects only show current year budget 253



FUND 403 - SEWER CAPITAL REPLACEMENT

Scope
This program does rehabilitation of various manholes with severe
corrosion issues using cementitious materials with minimum
disturbance to the surrounding pavement. Manholes are inspected
every two years for excessive corrosion and placed on a list to be
rehabilitated based on the severity of the corrosion. With

| We are currently in the second year of a three year

Update

contract with Ace Pipe for the manhole coating. Ace Pipe
completed the manhole coating in the beginning of August.

Status

Completed (Punch

2016
Budget

Lifetime
Budget

Construction |
Completion
Date

Manhole Rehabilitation  |completion of coating in 2016 all manholes that are brick have List Done)* $100,000 $100,000 9/5/2016
been identified and coated. As manholes are determined to need
coating work will be completed every other year as enough
manholes are identified to need coating.
This project developed an electronic, web-based This project created an on-going electronic storage site
operations/maintenance management system for the Water that contains relevant documents for the WPCF within a
Pollution Control Facility (WPCF). Standard operating procedures |Microsoft Sharepoint site that can be continually updated.
(SOPs), operation and maintenance (0&M) manuals, and other
resources and policies have been developed in paper and
Water Pollution Control spreadsheet format and this project will convert them into an
Facility Electronic Operations |easily searchable and updatable electronic database. The database Design/Study $195,973 $437,300 6/30/2017
and Maintenance System  |will capture current staff's knowledge to be used for future
training and will be updated going forward to ensure staff is
always working with the most up to date information.
The 8 inch sewer line connecting at 59th Avenue and F Street has | The sewer line connecting at 59th Avenue and F Street has
broken under the Sheepdraw drainage and needs to be repaired.  |broken under the Sheepdraw drainage. The line presently
The line presently does not serve any customers but was in service |does not serve any customers but will have new services
for a number of years. This line is the only service line available to |beginning with new development in the area. The design
future residents west of Sheepdraw drainage at F street. Because |had to be modified to be compliant with the Army Corp of
59th Avenue & F Street Sewer the line is in a flood plan area and has broken a number of times  |Engineers Permit for Utility Repair. Plans and ) ) )
Repair prior a full HEC RAS Analysis will be required plus Federal specifications should be completed end of October. Itis Design /Study $423,771 $439,500 3/31/2017
approval of the design and construction. The analysis and approval |planned that construction will be early in 2017.
will take some time so it's important to repair the line prior to any
development.
The proposed new system would include a fully enclosed Equipment was ordered in August. Delivery estimate was
Water Pollution Control screening system that uses a screening press, screening wash, and |four months allowing the system to be installed in early
Facility Rotamat Septage  [Screw conveyor to separate hygienic products, paper, plastics, etc. |2016. Completed (Punch $130,970 $131,000 2/29/2016
Receiving Tank from the hauled portable toilet wastes and into a dumpster. List Done)
* Annual Reaccuring Projects only show current year budget 26t




Five Million Gallon Treated

FUND 405 - WATER CONSTRUCTION

Selpeim: =S .
Design and Construct a SMG treated Water Storage Reservoir to
be located near the existing 15 MG Gold Hill Reservoir. Proposed
Design will commence in 2014 with Construction in 2016.

Esign activities were completed during 2015 and the

Update

project was awarded to Garney Construction Inc. with
construction anticipated to be completed by December
2016. The concrete tank roof was poured on September

Status

AN

Construction |
Completion
Date

construction to follow.

W i : - ' Construction $5,436,467 $5,593,000 12/31/2016
ater Reservoir 24, 2016 with tank structure predominately completed.
Construction is on schedule,
This project is the construction of the Northern Segment of the Construction was completed for Phase 1 of the Northern
Bellvue Transmission Main, six miles of the 60-inch line between |Segment by Garney Construction, Inc. in June 2016. Phase
the end of the completed line at Shields in Fort Collins to the 2 is the tunnel section of the Northern Segment and will
Bellvue Filter Plant. Construction has begun as Corps of begin in June 2016 to be completed in June 2017.
Bellvue Trallﬂmi:‘sitm Program |Engineers' verification .ofa Nationwide 12 permit for the line S(.mtl_\Ianc_l Cunti?acting.has l)ueq hired t(! install the ﬁp" Canstricton $27.998,960 $51,438,104 6/2/2017
(60") segment has been obtained. pipe in this 1-mile section that includes 2 tunnel sections.
Overland Trail Tunnel is complete and pipe is being
installed as September 27, 2016.
This program provides for reimbursement to developers for Cost oversizing reimbursements are paid as development
installing oversized pipe at the request of the City. The program  |occurs. As of June 2016, approximately $250,000 has been
can also fund extensions between completed subdivisions to requested.
Distribution Line Extension & |improve the pipe network system. Anticipated projects for 2017 _
Oversizing construction will connect the Spanish Colony to "C" Street. Design for Spanish Colony extension was completed Design/Study $905,156 $2,851,956 12/30/2016
Oversizing reimbursement is anticipated for Boomerang Ranch,  |during 2016 to be followed by easement acquisition and
Northridge, and Owl Ridge subdivisions. construction during Winter 2016.
This project will fund Northern Water's Windy Gap Firming The final EIS has been developed and the Water Quality
Project (WGFP) which is expected to deliver a firm annual yield of |Certification has been issued. The U.5. Corps of Engineers’
Windy Gap Firming 4,000 acre-feet. permit is anticipated in late 2016 with design and Design/Study $1,409,000 $22,113,506 1/1/2020




FUND 406 - WATER CAPITAL REPLACEMENT

Project

Boyd Raw Water Line

This project will perform maintenance and cleaning activities on
the raw water lines from Boyd Lake to the Boyd Lake Water

Update
Design was completed during early 2016 with construction
scheduled to be completed later during the year. In April,

Status

2016
Budget

Lifetime
Budger

Construction
Completion
Date

Rehabilitation

and resurfacing the existing weir.

$852,750. Construction is scheduled to begin in October,
2016 with completion in April, 2017.

5 Treatment Plant. two 36" butterfly valves were replaced and a camera was Construction $411,464 $500,000 12/23/2016
Maintenance inserted into the pipe to view condition.
This project encapsulates all of the rehabilitation work for Bellvue |The Bellvue water treatment plant is due for significant
Water Treatment Plant outlined in the water treatment Needs rehabilitation due to the aging infrastructure. The first
Assessment. The most significant portion of the project dollars will|phase (Package A) in the rehabilitation process was
Bellvue Needs Assessiment be the replacement of the filters at Bellvue. completed in April 2016 with the replacement of filter _
Projects media and repairing the 14 filter basins. The second phase | Design/Study $5,000,000 $22,899,058 4/1/2018
(Package B) has began design with HDR for two new 10
Million Gallon treatment trains in July 2016.
This project encapsulates all of the rehabilitation work for Boyd  |The Boyd water treatment plant is due for significant
Water Treatment Plant outlined in the water treatment Needs rehabilitation to winterize the plant and improve water
Assessment. The work performed will replace many dated treatment processes, The first phase (Package A) in the
components within the plant as well as enable Boyd to operate rehabilitation process was completed in April 2016 with
year round. the replacement of a new sludge collection system and
i late settlers. These new improvements will improve
Boyd WTP Needs Assessment p S
y Projects operations and finished water quality from the plant. The Design/Study $7,021,280 $7.349,619 3/1/2018
second phase (Package B) has began design in July 2016
for new raw water pre-treatment, improved coagulation,
flocculation processes, and new chemical building,
Engineering evaluation, design, and construction of remedial work | Engineering evaluation, design, and construction of
to prevent catastrophic failure of the outlet gate actuator hydraulic |[remedial work to prevent catastrophic failure of the Milton
tubing from water impingement during releases through outlet  |Seaman outlet gate controls. Construction bids were
. : Completed (Punch
Milton Seaman Effluent Tunnel [83t€ #3: opened in November 2015. A contract was awarded to and| Completed (Punc $143,445 $177,001 3/22/2016
executed with Harrison Western Construction, project was List Done)
completed in March 2016.
An engineering evaluation of alternatives to replace the original  |The original Milton Seaman Outlet gates have withstood
reservoir outlet gates. over 60 years of operations. The cast iron gate seal
channels have corroded and eroded to the point of
Milton Seaman Outlet Works i s seals i 5 :
_ cnmprnmismg the brass seah‘ allowing .water to leek past Design/Study $47,000 $47.000 12/30/2017
Evaluation the gates. Engineering analysis and design work will be
completed in late 2016 and early 2017,
This project will assess maintenance needs and complete needed |The existing concrete structure is over 60 years old and is
maintenance at the Bellvue WTP Intake Structure including in need of maintenance in order to ensure its continued
possibly repairing /upgrading gates; improving maintenance functionality. The was bid out in May, 2016 and the project
Cache la Poudre River Turnout i - i : s i
access to the sediment chamber; replacing valves and trash racks; |was awarded to |-2 Contracting Company, Inc. for Construction $972,889 $1,010,028 4/14/2017
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FUND 406 - WATER CAPITAL REPLACEMENT

Distribution Pipeline

This will provide replacement and/or rehabilitation of pipes that
exhibit extreme corrosion or have an excessive leak history. Pipes
that are too small are replaced and enlarged to increase flow
capacity. Various rehabilitation methods such as cement mortar
lining, swage lining, and pipe bursting may be used. Every two

|years projects are prioritized based on paving project coordination

and other factors. Most projects are replaced using in-house

i Update
Pipe rehabilitation of specific distribution pipelines will be
initiated as projects are identified.

Status

2016
Budget

Lifetime
Budget

Construction
Completion
Date

Rehabilitation

25. Also, 2018 projects include studies for rehabilitation of the
existing cathodic protection system, and strategies for
rehabilitation or replacement of existing piping. Construction for
rehabilitation will occur in 2018 through 2020 at the rate of 2
miles per year.

Replacement forces. The main project identified for 2017 is the outside contract Design/Study L o S AR
replacement of 3000 feet of pipeline that serves the Spanish
Colony. In 2018 two bored crossing replacements of 8th Avenue
will be performed by outside contractor.
Replace the Hourglass Reservoir outlet gates, operator shafts, Hourglass outlet structure was constructed in 1965 and
actuators, trash rack, and structure in 2016. Rehab the 1st barrel |was scheduled for replacement due to fine sand impacting
section of Comanche's main outlet in 2016. the gate seats, shaft threads, and actuator gears. Further
evaluated determined that this could be delayed.
The concrete surface of the 1st barrel section in
Hourglass Outlet Gates and {:olman-:he's M I, W 0N oW i the : Bidding and or
Cotwar e Dutles Rahah: reinforcing steel and needs to be restored to comply with Koard $588,500 $588,500 10/31/2016
State Engineer's Office-Dam Safety Branch requirements.
Rehab construction of the 1st barrel section of Comanche’s
main outlet is schedule for the summer of 2017.
This project will fund all types of required rehabilitation or Pipe rehabilitation is completed as projects are identified.
replacement of the treated water transmission system. Projects |For 2016 and 2017 CDOT is rebuilding HWY 287 west of
may include the protection of pipe joints, pipe replacement, Fort Collins where a Greeley 27" concrete pipeline is
cathodic protection, lining of pipe, minor upgrades, and repairs to |located. A section of this 80 year old pipeline will be
piping for protection prior to impending development. This isan |replaced as a part of this project.
on-going project in part utilizing in-house design and construction.
The 2017 project will be the design and replacement of the 20"
L Kodak line. The 2018 project is the structural rehab for crossing
Transmission System under the Poudre River, railroads, Highway 34, Highway 257, and I Design/Study $2,136,276 $9,854,055 12/28/2016

* Annual Reaccuring Projects only show current year budget
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FUND 412 - STORMWATER CONSTRUCTION

Project

Scope
Restudy the hydrology and hydraulics of the downtown basin to
determine the areas most at risk due to flooding. The project will
leverage the results of the existing 2006 study through the use of
new modeling techniques to better determine the most cost-
effective method of reducing damages due to flooding in the
downtown basin.

The new study will analyze the information collected in 2006 and
determine areas at risk of flooding using both one- and two-
dimensional hydrologic and hydraulic modeling, which will help
size and prioritize projects. This new study will also Identify the
preliminary designs of systems to address the areas at risk of

Update
The Alternatives Analysis Report is in the final draft stage,
but Staff is pursuing significant revisions to the report
based upon new information.
Recent scientific studies by the National Oceanic and
Atmospheric Administration, as well as studies done by
the Urban Drainage and Flood Control District have
created an opportunity to revise the Downtown Master
Plan Update and save a significant amount of money in
capital construction costs. These savings can possibly be
multiple millions of dollars, though an exact figure is not
known yet. Staff has decided to pursue the incorporations
of this new science into the Downtown Master Plan Update

Status

2016
Budget

Lifetime
Budget

Canstruction
Completion
Date

Drainage Improvements

than previously thought and extend to other areas of the
neighborhood.

Downtown Master Plan Update flooding, and develop better budgetary estimates to aid in now to save engineering costs, evaluate the total savings Design/Study $181,160 $300,000 2/28/2017
appropriate utility fee rate setting, that could be realized, and hopefully save money in the
eventual capital construction of the improvements
identified in the Downtown Master Plan Update.
Revisions to the work that has already been done will
result in schedule delays and increased costs. These
additional costs are far less than the savings that could be
achieved through the incorporation of the new science.
This project will increase the flood-carrying capacity of the storm |This project is currently in the study/design phase and will
sewer system in the area by replacing a portion of the system from |increase the flood-carrying capacity of the storm sewer
Country Club West Detention Pond. Project is intended to reduce |[system in the area by replacing a portion of the system
impacts to insurable structures and increase safety to residents,  |from Country Club West Detention Pond. Project is
13th Street Improvements to busin?ss owner;/patrons and mot(I)rists when the pond is _imended to reduce in_)pacls to in.surable structures and
Country Club West Regional redesigned and improvements are in place, |ncrea_se safety to resu’eenfs, husmless 0wnerls/patrcms and Design/Study $571,610 $571,610 11/30/2017
Detention Pond motorists when the pond is redesigned and improvements
are in place. Construction is expected to begin Spring of
2017 and be complete by Fall 2017,
Repair and replacement of storm drains, inlets and culverts in the |Construction of Phase | is moving quickly and going well,
Sunrise Neighborhood as necessary. Replace failing and with only minor issues. Design of Phase Il is underway
undersized storm drain system with a new system designed to and construction will take place in 2017 in conjunction
i y meet current storm drainage criteria. As the project investigation |with the paving program.
Sunrise Nelghborheod has progressed, the team has found that deficiencies are worse Construction $1,352,020 $1,375,000 11/4/2016




FUND 412 - STORMWATER CONSTRUCTION

Project

Poudre River Flood Reduction
Feasibility Study - East Greeley

Scope
This project is intended to produce a comprehensive Poudre River
Flood Mitigation Master Plan document for the following river
reaches:
Greeley Urban Reach: Specifically from the Ogilvy Ditch head
structure (1,400-feet downstream from Ash Avenue) and
proceeding upstream to 21st Avenue; approximately 17,600-feet
along the Poudre River.
East 8th Street Flow Split: Specifically from the flow split off the
main channel at US Highway 85 then proceeding east
(downstream) along 8th Street until the flow split returns to the
main river channel, approximately 7,000 - 8,000-feet along E. 8th
Street.
This project should produce a Master Plan along the Poudre River
to guide river maintenance, reduce flood losses, and potentially
remove properties from the FEMA 100-yr floodplain. The Master
Plan document will be used by the City to guide a river channel
maintenance program, identify and prioritize flood mitigation
projects, provide scientific basis for granting opportunities
(Federal, State, and Other) to fund capital projects, and facilitate
the refinement of the effective FEMA river model along the study
reach. This plan shall be feasible, implementable, and provide a
foundation for pursuing grant funding opportunities.

Update
Bothe the Geomorphic Assessment and Baseline
Hydraulics reports have been reviewed by Staff and the
comments returned to the Consultant.
A review of the G phic A ment revealed that it
may be possible to relieve the problem of sediment
building up under the City's bridges through a single
capital project. This option, as well as routine
maintenance and other capital project options will be
evaluated as the study progresses.
Analysis of the existing flooding hazards through the more
detailed two-dimensional hydraulic modeling has
identified that encroachment upon the river has resulted
in, in some cases, a dramatic loss of flood-carrying
capacity. This lost capacity is seen in the river flow that
gets diverted down East 8th Streets in the vicinity of the
US-8B5 Bypass.

Status

Design/Study

2016
Budget

$319,969

Lifetime
Budger

£320,001

Construction
Completion
Date

3/31/2017

27th Avenue Storm Drain
Improvements 17th Street to
Poudre River

Design and construct new storm pipe lines in the 28th Ave
Drainage Basin. Phase IA installed new large concrete boxes
underneath 16th St and 27th Ave Ct. Phase IB will continue those
boxes and add three new large inlets to deliver water to the boxes.
Phase I1 will begin with a crossing of the #3 Canal at the Clarkson
Spillway structure, storm lines south along an alignment that is
still being studied, and improvements to the overflow channel
north of the Clarkson Spillway. Future phases include a pond at
Woodbriar Park as well as other collection, conveyance and
storage facilities yet to be designed.

Phase | construction will be complete by the end of
October. Construction of the detention pond and park
upgrades in Woodbriar Park will be complete by the end of
the season in 2017. Phase Il canal crossing will be
completed in 2017, with the remainder of Phase [l design
also completed next year.

Construction

$4,526,343

$12,811,090

10/31/2023
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FUND 412 - STORMWATER CONSTRUCTION

Westmoor West Improvement
Project

Scope
The Westmoor West Stormwater Improvement project (located
north of Allen Park near 47th Av Ct and 6th 5t) is needed to
remediate flooding between homes in this area and ensure that
47th Ave is passable for emergency vehicles in a flash flood event.
Currently the drainage from approximately 55 acres of residential
properties is routed to a system consisting of only two eighteen-
inch pipes and two inlets. During the large rain events of the
summer of 2014, it was discovered that the current system is
drastically undersized, and the drainage floods the properties at
the intersection of 47th Ave Ct and 6th 5t. Discussions with the
property owners indicate that flooding is a frequent occurrence,
and the water doesn’t currently have an adequate way of getting
from 47th Ave Ct to the drainage channel on the east side of 47th
Ave.

Update
Design is nearly complete and the project should be
bidding in October with a short duration of construction
anticipated for November 2016. Additional work in the
channel downstream will be completed in Spring of 2017.

Design/Study

2016
Budget

$422,100

Lifetime
Budget

$422,564

Construction
Completion
Date

12/9/2016

FUND 413 - STORMWATER REPLACEMENT

Project

4th Ave & 31st 5t Box Culvert

Scope
This project will replace two aging corrugated metal pipe culverts
that carry the State Farm Lateral under 4th Avenue just north of
31st Street. The culverts are in poor condition and need to be
replaced in order to ensure their function and protect the public's

Update
The preliminary design of the bridge was completed in
Spring, 2016. This design revealed that there was not
enough funds in the project budget to build the bridge. An
additional appropriation was requested by staff and

Status

2016
Budget

Lifetime
Budget

Construction
Completion
Date

Replacement health, safety, and property. approved by the City Council in September, 2016. Design/Study $952,915 $952,915 6/14/2017
Final design of the bridge is underway with construction
projected for January-April, 2017,
Other Drainage System Repairs This program consists of miscellaneous repairs of stormwater Repairs have been completed in all of the project areas
(System Mains, Inlets, and piping, inlets and manholes throughout the City of Greeley. identified for 2016. Punch list items are currently being Canstrnstion® $268,506 $268,506 12/30/2016
Culverts) addressed.
During 2016, this fund will be used for several smaller projects.  |The Small Projects contract has been successful in saving
Projects include: time and money by having one firm complete the designs
1. The Program to Eliminate Wheel Traps and Intersection for several projects. Next year should be even better as we
Culverts (PEWTIC) which will improve drainage at several get the design process started earlier in the year.
Annual Neighborhood intersections. This program will continue at other intersections
improvements deemed high priority in future years. Construction* $315,000 $315,000 12/30/2016
2. Culvert replacement at 23rd Ave/27th 5t will replace a failing
pipe at this high traffic location.
3. Inlet repairs/replacements at approximately 30 high priority
locations throughout the City.
* Annual Reaccuring Projects only show current year budget 32
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September Financial Summary

Governmental accounting can be somewhat difficult to interpret. Some of our largest general revenues, sales and
general use, “lag” by one month; meaning that we receive these revenues one month after they've been generated.
Other revenues, including building use, fees and charges for services are recognized in the month they are received.
Expenditures however, are recognized in the month in which they occur. The following report provides information on
most of our major funds.

General Fund

The General Fund is funded from a variety of sources for a total revenue budget of $91,064,162. Expenditures for 2016
are currently budgeted at $101,091,461 with the planned difference of $10,027,299 coming from existing fund
balance. The monthly financial report focuses on the major revenue sources, expenditures, and trends we are seeing
as they relate to historic, current, and future revenues and expenditures. Below are select summaries of financial
information. Additional detailed information is contained in each section.

Sales Tax

Sales Tax revenue is budgeted at 48% of General Fund revenues for 2016. In eight months of collections of the
General Fund share of sales tax, we have receipted 60% of the 2016 budget estimate of $43,582,484 or a total of
$26,148,881. Based upon current trends, sales tax revenues are projected to be $2.9 million below the 2016 budget.

Use Taxes

The three Use Taxes listed below are budgeted to be 6% of the General Fund revenue. In the eight months of
collections, General Use Tax shows an increase of 21% over 2015 year to date comparisons. To date, total collections
in general use tax are at $1,078,201, 78% of our estimate of $1,387,283. If General Use Tax continues on this trend it is
expected to exceed budget projections.

Building Use Tax is collected at the time of the building permit, thus the reported receipts represent nine months of
collections. We have collected $2,028,651 which is 0.4% above our 2015 year to date collections. Year to date
collections for 2016 are 128% of the 2016 budget of $1,584,915. Current trends indicate building use taxes will be
above budget by as much as $770,000 at the end of the year.

Auto Use Tax shows a decrease of 2% against 2015 actuals, to date Auto Use Tax collections total $1,998,473 or 85% of
our budget estimate of $2,353,630. Given the current trends, it is expected that by year end we may exceed our
budget expectations by as much as $330,000.

Building Permits

New construction permits are tracked as an indicator of growth. Year to date Building Permit revenues are down
0.6%. Year to date valuations of new construction permits in 2016 are at $111 million from 357 permits as compared
to $112.8 million from 601 permits in 2015; showing a 1.5% decline in valuation and a 40.6% decline in number of
permits as compared to last year. Year to Date permits for single family dwellings are at 213 with a value of $38.8
million as compared to 350 permits with a value of $57.6 million in 2015, a 39.1% decline in number of permits, and a
32.6% decline in valuation from 2015. Year to date new multi-family unit permits are at 126 as compared with 224 in
2015 with the valuation decreasing from $35.5 million to $31.4 million respectively; showing a 11.6% year to date
decrease in valuation and a 43.8% decline in number of permits issued. New Commercial projects have increased from
a year to date valuation of $19.7 million on 27 permits in 2015 to $40.9 million on 18 permits in 2016. Given the
current total valuation trends, we expect to exceed the 2016 budget of $1,258,055 for building permits.
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Other General Fund Revenue Sources

Year to date franchise fees are at $2.9 million, or 52.4% of the 2016 budget of $5,550,000, which accounts for 6% of
the 2016 General Fund. Currently $9.7 million in property taxes have been collected, or 118% of the 2016 budget of
$9,550,000 which accounts for 11% of the 2016 General Fund. Fines and Forfeits collected year to date are $1.4
million, or 55.6% of the budgeted $2,544,100 or 3% of the 2016 General Fund. The remaining 2016 budgeted
revenues include: $6.8 million or 8% from other funds, $9.5 million or 8% in intergovernmental revenue, $5.2 million
or 6% from Charges for Services, $2.5 million or 3% in severance and mineral taxes, and $2.4 million or 3% in other
revenues.

Special Fund Revenues & Economic Indicators
Lodging Tax

The Convention and Visitors Fund is funded by the city’s three percent lodging tax to support convention and visitors
activities. For rooms rented in August, revenues were up 1.7% from 2015, and year to date revenue is down 11.5%
from that seen a year ago. Total collections are $342,712; and are 74.67% of the budget estimate for 2016.
According to the August Rocky Mountain Lodging Report, Greeley year to date occupancy rates averaged 67.4% as
compared to 75.4% in 2015. Greeley’s August occupancy rate was 76.9% as compared to rates for all of Colorado
which are currently at 80.4% occupancy.

Food Tax

Food Tax is sales tax collected on the purchase of food for home consumption and is used to fund a capital
maintenance program for the repair of streets, buildings, parks, and other capital assets. In eight months of
collections of Food Tax, we have receipted 71.2% of the 2016 budget estimate of $6,489,952 or a total of
$4,528,818 . Total Food Tax collections are expected to exceed budget expectations.

Economic Indicators

Oil prices at the end of September have shown a 0.6% increase in price per barrel against 2015. The price of
Colorado/Nebraska DJ Basin Oil was $40.25 per barrel in September as compared to $40.00 a year ago. Sales and
Use Taxes collected from oil and gas industries continue to be lower than last year. For the eight months of
collections in 2016, oil and gas related industries Sales Tax declined by 40% or $62,039 from 2015. In addition to the
slowdown in oil and gas production; we are also closely monitoring the impact of a Colorado Supreme Court ruling in
favor of oil and gas company severance tax deductions. This ruling entitled oil and gas companies to deduct the cost
of capital regarding their transportation and processing facilities, which the state had previously denied. This ruling
did not impact the City’s receipts of $2.09 million in severance and mineral revenue in September. The budget for
2016 was $2.5 million.

Summary

The remaining report will go into more detail on the major funds at the City of Greeley. We continue to see positive
trends in the economy and at the same time are feeling the impact of oil and gas related industries. We are closely
watching the changes in Sales Tax Revenues as they make up 48% of the General Fund Revenue. At this point in time
we anticipate the revenues that increase will offset the revenues that decline for 2016, which will allow for us to
continue to provide the same levels of service as budgeted.
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General Fund

Overview:

Major sources of revenue in the General Fund include: Sales Tax, Use Taxes, Property Taxes, county, state,
and federal intergovernmental funds, Franchise Fees, charges for services, transfers from other funds, fines
and forfeits, licenses and permits, and miscellaneous sources.

The following graph lllustrates our 2015 expenditures and revenues as compared to the same data in 2016.
April expenditures are higher due to carryover monies from the previous years being appropriated and
transferred to other funds. The increase in August revenue and increase in expenditures are due to the
purchase of two compressed natural gas buses using grant funding. The decline in September Revenue is
due to a $2.1 million reduction in Severance Tax. The increase in September expenditures is caused by
three payroll periods as opposed to two in 2015.
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B 2015 Expense | $5.66 @ $542 | $798 | $1553 | $7.00 | $578  $605 @ $576 | $607 | $888 | $608 & $555 |
2016 Expense  $6.81 = $604 = $623  $1640 $656  $659  $697 = $7.30  $7.88

4#-2015Revenue. $114 = $505 = $893  $672  S$898  S$7.50  $9.49 | $524 | $1025  $676 $538  $568

——2016Revenue  $109 = $548 | $859 = $791  $899 = $7.96  $805 @ $7.15 | $812 | ' '

The table below provides data for the 2016 revised budget as of September 30, 2016.

2016 General Fund Overview

2016 Budget 2016 Actual Variance g !
Budget

$10027299  $744818  $2579117  74.3%
Revenue $91,064,162 $63,338,290  $27,725,872 69.6%

$101,091,461  $70,786,472  $30,304,989  70.0%
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Revenues:

Revenues have been collected for eight months of Sales Tax, General Use Tax, Lodging Tax, Franchise Fees, and
Property Tax. Nine months of revenue has been collected for Building & Planning Permit Fees, Building Use Tax,
and Utility Charges. Year to date revenues are 69.6% of the current 2016 budget.

General Fund Revenue Comparisons

(1]
Variance 2015 - 2016 Budget
2016
2016
Budget

1st Qua rter $15 115 115 $15 156,139 S41, 024 0. 3%
2nd Quarter 523 202,209 $24,857,636  $1,655,427 7.1% = -

$24977,195 $23324,516 ($1,652,679) -@.595_- |

Expenditures:

The General Fund is used to pay for the City’s basic municipal services such as police, fire, parks, culture, recreation,

public works, community development, and general administration. Expenditures from the General Fund are
consistent with expectations and the approved budget for 2016. Below is a summary of expenditure through
September 2016. The majority of the increases by quarter are tied to the timing difference of one time budgeted
transfers between funds, timing of 26 payroll periods, purchase of compressed natural gas buses, the appropriation of
the end of year fund balance, increases in operating costs, fire equipment, and moving costs.

General Fund Expenditure Comparisons

2016 |
% Change
Actual to
2015 2016 Variance 2015 - 2016 Budget 2016
2016
Budget

1st Quarter $19,061,782  $19,068,159 377 0.0% ;
NElo i $28309,616 $29,560,549  $1,250,933 4.4% : 3
$17,889,561 $22,157,764  $4,268,203  23.9%

565,260,955 570735472 sionossse  700%

o - 2 "




Revenue Sources

The City collects Sales Tax on the retail sale of various goods and commodities. The state's tax rate is 2.9% and the
City’s is 4.11%. Sales Tax is distributed to the Public Safety Fund (0.16%), Quality of Life Fund (0.30%), General
Fund (3.00%) and “Keep Greeley Moving” (0.65%). The City of Greeley also imposes a rate of 3.46% on food for
home consumption — the “Food Tax” Fund.

We review Sales Tax revenue in four areas as shown below. The graph below illustrates the Sales Tax revenues
distribution to the five different funds, Public Safety, Quality of Life, Food, “Keep Greeley Moving”, and General.

$80,000,000
$70,000,000
$60,000,000 NEraur e
$50,000,000 =
$40,000,000 [
$30,000,000 SRR
$10,000,000
2015 YTD 2016 YTD 2015Actual | 2016 Budget
Public Safety Bonds = $1,651,930 | $1636,144  $2,527,279 | $2,663,442
'mQuality of Life | $3,007,38 @ $3067,770  $4,738649 | $4,993,954
% Food $4,117,608 = $4528818 | $6474,734 | $6,357,052
Keep Greeley Moving SO . 56,750,154 . S0 . $9,491,629
' mGeneral Fund | $26,856,251 | $26,148,831 = $40,911,753  $43,582,484 .

Sales Tax revenues have been collected for eight months in 2016. 2016 General Sales Tax revenue is budgeted
at 6.5% above 2015 revenue. Year to date General Sales Tax revenue decreased by 2.6% as compared to 2015.
The 2.6% decline in the growth rate is primarily due to continued lower natural gas, a continued decline in motor
vehicle sales and parts dealers, gas stations sales, clothing and accessories sales, as well as home furnishing
sales. If current trends continue the Quality of Life Fund and Public Safety Bond Fund will be short of budget by
8.1%, the Food Tax Fund will be above budget by 8% and the Keep Greeley Moving Fund will exceed budget
expectations by 6.6%.

We anticipate General Sales Tax Only: General Fund Share

Fund sales tax revenues (After Debt, Expense, & Adjustments)
being lower than the 2016 5.000,000 12%
budget by $2.9 million b g

4,000,000 8%
based on current trends e g
and economic information. s 1000000 T m——
The graph to the right is a § 2.500000 % X 2015

e 2,000,000 - 0% E 7016 Forecast
=

summary of the General

1,500,000 : o 2%
Fund share of sales tax by R

— (16 Budget

1,000,000 e 1 4% 2016 Actual
month with eight months soo000 &%  ——15v16%Change
of 2016 actuals and a four o 3 o
month forecast for 2016. ﬁe‘*‘\é\ ‘p\“@ @\*‘@ ‘p-\\"g \o&‘“‘@‘ \‘K\“*& ,ﬁw L}Q\‘*"Q' qé\"‘q ip.,\& J @@“’ ; &
Month Sales Tax Reported
7
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Retail sales are also reviewed using the North American Industry Classification System (NAICS) codes. The codes

are then simplified into major categories as shown below in the graph. Not all categories are included below

and adjustments have been made to account for late payments and adjustments, but they give a good
representation of how 2016 revenues compare to 2015. Electronics and appliance stores continue to see the
largest increase over 2015 at $198,658 or 27.6% due to one time payments. Motor Vehicle and Parts Dealers

have seen the largest decline year to date of $453,298 or 11%.

$5,000,000
54,500,000
54,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
Sm‘m ﬂ
0 " |_ R - S—
$ | Building
Motor Vehicle|  General Maé:::l:"d Miscellaneous | Electronics
Dining Out and Parts Merchandise £ . Utilities Store | and Appliance
Dealers Stores pmen Retailers Stores
and Supplies
| Dealers
|I2015YTD 4,502,969 3,977,314 3,644,008 2,652,057 2,147,956 1328613 | 718,776
@2016YTD | 4,616,182 3,524,016 3,725,821 2,696,148 1,975,219 1,333,987 | 917 434
| %(hanse 251% -11.40% 2.25% 1.66% -8.04% 0.40% | 27.64%
| $ Change 113,213 (453,298) 81,813 44,090 (172,737) | 5373 | 198,658

Sporting

QEHEE

Goods, Clolhmg and Health and Furniture and
Clothing Home Gasoline
Hobby, Book, AR p Personal Care r hi | Station:
and Music :ss;ones | stores ursms ngs ations
S ores tores |
665072 | 67278 | 543380 | 516 086 | 383674
681 937 l 615 285 | 565 340 [ 4?2 933 309,019
2 54% | &5596 4. 14% 8.36% -19.46%
16,865 l (57,501) 22,480 (43,153} 74,654)

Lastly, retail sales are tracked by geographic locations, omitting businesses selling groceries and auto dealers.
Below is a summary of the Sales Tax revenue collected by identified retail locations. Currently each location is at
or below last year’s revenues, with the exception of St. Michaels & Centerplace, which is showing a 6.3% and 2.1%
increase in sales over 2015 respectively. The graph has been modified to adjust for late payments and adjustments
to prior periods.

$6,000,000

$5,000,000

$4,000,000

$3,000,000

$2,000,000

$1,000,000

S0

2015
@m2016

Retail Sales Tax by Location

- | |
h
St Michaels | 'Northeate
Village
$152,632 $168,662
$162,229 $170,512

Downtown University
Development District

$1,245,090 $1,304,149

$1,110,442 $1,251,837

Greeley Mall
re'i\f:a A1 street/23rd-
A7th Av
$2,067,798 | $2,070,139
$1,081,076 | $2,004,070

Centerplace

Area

$5,406,209
$5,521,944
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Property Tax

Property Tax is levied upon the assessed value of land, buildings, and business personal property. Assessments
are determined by Weld County every two years using market values of recent sales of similar property in the
area. The mill levy is currently set at 11.274 mils. 2016 Property Tax revenues are budgeted to increase 9.8%
from 2015 actuals. Property Taxes have been received for eight months in 2016. 2016 property tax revenues
are currently at 101.8% of the 2016 Budget and are showing an 12.9% increase over 2015 actuals. Due to
concerns with other General Fund revenues, $500,000 of the budgeted revenues from property tax were set
aside and not spent in 2016.

Property Tax

% Change % Of 2016
2015 2016 Variance 2016 Budget

$2,315,222 $518099  22.4% o
$1719761 51912914

5193 153 11.2%

YTD Total $8,616,177| $9,725,680 $1,109,503 12.9% $9,550,000 101.8%

Given that property tax is a function of the assessed value of land, it is important to note the drastic increase in
property values in the Colorado region. The graph below illustrates the upward trend of housing values in
Greeley from the St. Louis Federal Reserve from October 1987 to January of 2016. We should expect to see the
same trend in property taxes as assessed values increase as a result of market forces in the region.

Greeley House Price Index
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Franchise Fees

Franchise Fees are fees levied on companies in exchange for the right to use public right of way and otherwise
operate as a franchise. Franchise Fees are collected for electric, natural gas and cable TV.

The report has been discussing the franchise fee revenue from natural gas for quite a few months. The
following graph illustrates the year to date trend in natural gas franchise fee revenue. Due to an oversupply
of natural gas; prices to residential customers had fallen significantly. This downward trend in actual receipts
is illustrated below.

Natural Gas Franchise Fee Revenue

$2,000,000
$1,500,000
$1,000,000
$500,000 —
S0
2011 2012 2013 2014 2015 2016*
B Year End Actuals/Budget* 1,507,798 1,368,844 1,571,392 1,860,391 1,709,176 1,750,000
YTD Actuals 1,039,660 916,530 1,058,599 1,281,434 1,260,748 996,922

Given that franchise fees are a function of use and price, a significantly lower price will impact our revenue. Our
revenue in both franchise fees and sales taxes are down due to the price of natural gas being lower than last year.
As the table below illustrates, our gas franchise revenue is lower by 20.9%. We have collected 57% of our natural
gas franchise fee budget. At this time, we anticipate to be down $450,000 from the original budget estimate.

Electric franchise fees will also be considerably lower than budget, as natural gas is used to generate electricity
which drives down the cost of electricity. We expect total franchise fees to be below our original budget estimates
by nearly $1 million. The reductions in franchise fee revenue have been offset by expenditure savings in the
purchase of fuel, electricity, and natural gas for the City.

Franchise Fees & Telephone Tax

% Change % Of 2016
2015 YTD 2016 YTD Variance 2016 Budget
2015 - 2016 Budget

Cable $430,105 $468,154 $38,049 8.8% $875,000 53.5%
Electric $1,400,110  $1,357,950 ($42,160) -3.0%  $2,800,000 48.5%

m $1,260,748  $996,921  ($263,827)  -209%  $1,750,000 57.0%

| Telephone  [RER- R ICURNE: (X 5V, ($4694)  -5.1%  $125000  70.2%

YTD Total $3,183374] $2,910,742  -$272,632 $5,550,000 52.4%
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Use Tax

Use Taxes are taxes levied upon individuals using, storing, or consuming tangible personal property within the city
limits. Three types of Use Taxes are collected: automobile, building, and general. All three Use Taxes are
distributed to the Public Safety Fund, Quality of Life Fund, General Fund, and Keep Greeley Moving Fund.

$2,000,000
gig%g _— Year to date General Use
$1,400,000 [ = Tax revenues are up 21%
giéﬁgﬁ over 2015. The General
$800,000 Fund share of use taxes
$600,000 are anticipated to exceed
$400,000 budget projections.
$200,000
S0
2015YTD 2016 YTD 2015 Actual 2016 Budget
= Public Safety Bonds 547,362 $57,504 $75,374 $73,088
® Quality of Life | $88,804 $107,820 $141,327 $138,728
Keep Greeley Movingl S0 $225,498 S0 $269,230
B General Fund $888,038 $1,078,201 $1,413,267 51_,387,283
Auto Use Tax
The year to date General $4,000,000
Fund share of Auto Use Tax $3,500,000
revenues are down 2% as $3,000,000
compared to 2015. Auto $2,500,000
Use revenues, excluding $2,000,000
“Keep Greeley Moving,” are $1,500,000
85% of the $2,353,630 51,000,000
budget or $1,998,473. Itis $500,000
anticipated that Auto Use = 2015 YTD 2016 YTD 2015Actual | 2016 Budget
tax will meet and Public Safety Bonds $108,785 $106,585 $161,177 | $125527
potentially exceed budget ® Quality of Life $203,972 $199,847 $302,208 I $235,363
by as much as $330,000. Keep Greeley Moving $0 $433,002 $0 | $456,769
B General Fund . $2,039,722 $1,998,473 $3,022,077 . $2,353,630
11
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$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
S0

- -Pubtic Safety Bond_s
® Quality of Life

' Keep Greeley Moving'

® General Fund

Building Use Tax

2015 YTD 2016 YTD
| $107,725 | $108195
| $201,984 $202,865

$0 | $437,441

52,019,845 | $2,028,651

2015 Actual | 2016 Budget
$141,408 | $84,529
$265140 |  $158491

50 | $307,584
$2,651,397  $1,584915 |

We did not estimate that
building activity could
sustain at 2015 levels. We
decreased the general
fund revenue from
building use tax to $1.58
million. We have
collected a total of $2
million or 128% of our
budget estimate. We
expect to exceed the
budget estimate by more
than $770 thousand.

Building & Planning Permit Fees

Building & Planning Permit Fees are collected on commercial, industrial and residential construction and
improvements. Plan Filing and Check Fees increased by 35.3% or $107,707 while Building Permit Fees fell by
0.6% or $6,637 from 2015 year to date actuals. The 2016 budget planned for a decline of 33.2% in Plan Filing
and Check Fees and a 15.2% decrease in Building Permit revenue from 2015 revenues; currently they are at
157% and 90% of their 2016 budget estimates respectively. In both areas we are exceeding the budget
expectations for 2016 and may end the year $180,000 above budget.

Plan & Filing Fees Building Permits

#50,000 ] 51,800,000

5400,000 m 1,600,000

$350,000 | 51,400,000

$300,000 | $1,200,000

$250,000 i — 1,000,000

$200,000 — $800,000

$150,000 & ~— $600,000

$100,000 — $400,000

$50,000 — $200,000 El :I

& 2011 202 2013 2014 205 et | # 011 | 2012 203 2014 2015 2016°
[mActuals f Budget”| 5161696 | 5196181 | S300,106 | 5352917 | $392,625 | $262,242 ® Actuals / Budget® | $565,157 | $669,197 | $1,444774 | $1,595,310 | 51,483,715 | 51,258,055
| % ¥TD Actuals $133,609 | 5149462 | 5196687 | $283,433 | $304931 | S$412,637 YTD Actuals $465955 | $524391 | $929264 | $1.285.279 | $1.139,645 | $1,133,008 |
12
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Food Tax Fund

Food Tax is a sales tax collected on the purchase of food for home consumption and is used to fund capital
maintenance for our streets, city owned buildings, parks, and other capital assets. The revenue cannot be used
for other governmental purposes. While the City rate is currently at 3.46%, only 3% of the tax is applied to capital
maintenance. The balance is distributed to the Quality of Life and Public Safety purposes, 0.30% and 0.16%, as
voters approved in 2002 and 2004, respectively.

Eight months of 2016 Food Tax collection accounted for a total of 54,528,818 or 71.2% of the 2016 budget of
$6,357,052. This source of revenue is growing faster than regular sales tax due to better reporting. In the second
half of 2015, we began to work with businesses that were not separately reporting their food tax from other sales
tax. Thus, the first eight months of 2016, we are receiving higher food tax revenue , and lower regular sales tax
revenue, from improved reporting in the amount of $234,000. When this additional revenue is removed, the City
is seeing a food tax growth rate of 5% for the first eight months of 2016. The correct reporting from businesses
will reallocate at least $350,000 from general sales to food tax sales receipts by the end of 2016.

Other revenue from 2015 includes $1.9 million in general fund onetime carryover monies allocated to street
maintenance. Total Food Tax collections are expected to exceed budget expectations in 2016.

Food Tax Fund Overview

a,
YTD 2015 YTD 2016 2016 Budget % of 2016
Actual Actual Budget

Sales Tax on Food $4,115,006 $4,528,818 10 1% $6,357,052 71.2%

Transfer from Des;gnated Revenue $167,461 $12,438 -92.6% $120,000 10.4%

$12,900

$2,140,571 $67,541 -96.8%

$6,423,038| $4,608,797| -28.2%| $6,489,952]  71.0%

$7,201,443  $5,226,876 -27.4% $8,311,714  62.9%

Total Expenditures $7,201,443| $5,226,876| -27.4%| $8,311,714 62.9%

Your M Tax
Maintenance

Dollars At Work

Parks
Streets

Quality of

Life
’ Parks
Park facility maintenance

> Public Safety
Total = 340%

Geeies
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Quality of Life Fund

After debt service payments, the 0.30% sales and use tax along with grant funds and park development impact
fees will be used to fund various city wide projects. Some of the 2016 projects include: continued 8th Avenue
improvements for entryway and boulevard treatments on the 1000, 1100, and 1200 blocks with $1.6 million
allocated this year, construction of 3,450 feet of the Sheepdraw trail including a pedestrian bridge with $370,000
budgeted, and $3 million for the Youth Sports Complex where the fourplex practice fields will be updated with
parking improvements, softball field enhancements and other identified needs. Other revenue from 2015 includes
$870,000 in general fund onetime carryover monies allocated to 8th Avenue improvements.

Quality of Life Overview

YTD 2015 YTD 2016 %

2016 Budget
Actual Actual Change

Sales and Use Tax $1,967,559 51,785,793 -9.2% $3,967,540 45.0%
Park Development Impact Fees $1,872,580 $906,877 -51.6%  $2,222,136  40.8%
Other Revenues $895,741 $424,148 -52.6% $3,410,775 12.4%
Total Revenue
$3,006,963  $3,109,770 3.4% $12,575,182  24.7%
Maintenance ~ $357,160 $366,573  2.6% | - $488,764  75.0%

Difference (R-E) §1,371,757  ($359,525) -126.2% (43,463,495

Monfort Park Soccer Fields, 4800 24th Street, Greeley CO 80634
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Keep Greeley Moving Fund

A new sales tax of 0.65% or $0.65 for each $100 for a term of 7 years was approved by voters in the last quarter of
2015. This initiative will help fund street maintenance and improvements. Over the first seven years this initiative
will fund repaving of 10 arterial and collector roads, the repaving of 8 neighborhoods, three capacity projects, and
the City of Greeley taking over all public concrete sidewalks and gutter repairs. 2016 projects include:

e $7.1million to fund pavement overlay, seal coat, patching, and striping program that will provide new
pavement surfaces on existing streets.

e 55.8 million to fund 20th Street Phase II: 71st to 86th Avenue.

e $1.0 million to fund the construction of up to 70 handicap ramps and sidewalk access points at various locations
throughout the city.

Year to date revenues are currently at 71% of budget and are expected to exceed budget expectations. Year to date

expenditures on capital projects are currently at 63.7% of the 2016 budget .

Keep Greeley Moving Fund

%
YTD 2016 Actual | 2016 Budget of 2010
Budget

Sales & Use Tax $6,755,485 $9,491,629 71.2%

Transfer from Food Tax Fund $3,464,441 54,909,288 70.6%
$10,219,926| $14,400,917|  71.0%)

Captial Projects $9,175,146  $14,400,000 63.7%

Total Expenditures $9,175,146| $14,400,000 63.7%

Greeley
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Public Art Fund

The Public Art Fund is part of the City of Greeley’s capital improvement plan. Existing Public Art Fund balance is
being used to fund 2016 projects, resulting in expenditures being higher than revenues. Ongoing 2016 projects
include:

e $56.100 to fund public art acquisitions, one to three sculptures will be purchased and are to be installed in
outdoor sites.

e $21,000to fund “Paint the Town Murals” where up to five murals will be commissioned to adorn highly visible
walls within the City selected by the Arts Commission.

e 526,000 to fund the Art on Loan Program

Public Art Fund

YTD 2016 % of 2016
2016 Budget
Actual Budget

Revenues $195,475 $187,441 104.3%

$195475|  $187,441|  104.3%
Public Art Expenditures $374,491 $556,273 67.3%

Project Updates

Uptown Trees: Three Uptown Tree Sculptures were installed on April 14" including
“Eternal Leaves” by Ken McCall and Lezlie Dixon at 1310 8" Ave, “Flying Animals” by
Mary Ann Baker at 1320 8" Ave, and “Moire’ Tree” by David Farquharson at 1330 8"
Ave. Eight new sculptures will be selected in the fall of this year for Spring 2017
installations.

Whitaker Kinetics: The arts commission is gathering information for the purchase of
two 25 foot tall Lyman Whitaker Kinetic works of art to be placed in two separate high
visibility locations in the north and south entrances of Promontory Park. The project is
scheduled to start in the fall of this year.

Lyman Whitaker Twister Star
Island Grove Entryway Art: The Art Commission selected a larger
than life playful puppy sculpture titled “Play Bow” by artist Don
Kennell. The sculpture was installed at the 14th Avenue

entrance of Island Grove.
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Water Funds

The Water Department provides water to the citizens and industries of Greeley. This is water of a quality and
quantity that meets all health and aesthetic criteria. The department is responsible for 467 miles of distribution
lines and 69 million gallons of treated water storage reservoirs. Below is a summary table of water revenues and
expenditures.

Water Overview

YTD 2015 YTD 2016 YTD % % of 2016
2015 Actuals | 2016 Budget
Actual Actual Change Budget

$41,135,491| $40,828,401  -0.7%| $53,412,711| $51,903377] 787%

$27,076,407 $26,218,723  -3.2% $33,383,563  $37,723557  69.5%
DT 521,673,029 $21,952,493  1.3% $30,362,189  $86,060378  255%
($7,613,945) ($7,342,815)  -3.6% ($10,333,041) ($71,880,558)

lllustrated below is a graphical representation of water revenues by source.

Water Revenues by Source

$25,000,000
$20,000,000 -
$15,000,000 -
$10,000,000 -
.1 A0 ink1l i | [ |
Residential Rates Fammereial Industrial Rates Other Rates Raw Water Sales FieRvement Water Shares Other
Rates Fees
mYTD 2015 Actual $13,795,067 $3,671,418 $2,997,585 54,273,628 $717,756 $6,346,501 $6,505,636 $2,827,900
YTD 2016 Actual $14,759,820 $3,602,115 $3,600,119 54,593,713 $927,442 $3,577,525 56,322,741 $3,444,927
2015 Actuals 518,089,972 54,849,997 $4,041,850 $5,519,853 $860,166 $7,979,90 56,505,636 $5,565,336
N 2016 Budget $20,015,207 54,311,887 54,291,743 $5,691,600 $120,000 $7,728,534 56,552,773 $3,191,633
YTD % Change 7.0% -1.9% 20.1% 7.5% 29.2% -43.6% -2.8% 21.8%
% of 2016 Budget 73.7% 83.5% 8319% 80.7% 772.9% 46.3% 96.5% 107.9%

Total water revenues for 2016 are currently 78.2% of budget for year to date collections. Year to date revenues as
compared to 2015 for Residential, Commercial, and Industrial rates moved by 7%, -1.9%, and 20.1% respectively.
Total rate revenue is currently up 7.3% from 2015 and was budgeted to be up 5.6% at the end of 2016 as compared
to 2015.




Water Funds

Several projects are expected to be completed in 2016. As shown on the previous page, expenditures are expected to
exceed revenues as fund balance is used to fund capital projects. Listed below is a summary of the budgeted capital

expenditures for 2016:

$20.8 million for over 38 Water capital replacement & construction projects.

$13.1 million for Water Rights Acquisition.

$27.9 million to construct the Northern segment of the Bellvue Transmission 60” Transmission Line.

$5.4 million to construct the 5 million gallon treated water reservoir at Gold Hill (pictured below)

Update: Design activities were completed during 2015 and the project was awarded to Garney Construction Inc. with construction
anticipated to be completed by December 2016. The concrete tank roof was poured on September 24, 2016 with tank structure
predominately completed. Construction is on schedule.

$4 million to complete the Boyd Water Treatment Plant Winterization.

Update: This project is part of the second phase of water treatment plant improvements. Design will commence during 2016 and be
completed during 2017 utilizing a CMAR process.

$829,000 for the Distribution Line Extension and Oversizing Project, providing improved flow pressure, and
system reliability for future and existing distribution systems.

Update: Design for Spanish Colony extension was completed during 2016 to be followed by easement acquisition and construction
during Winter 2016.
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Sewer Funds

The Sewer Department collects water-borne waste from residences and businesses. This in turn provides treatment
and an environmentally safe release of waste collected. The Sewer Department also continues to rehabilitate dated
sewer collection segments throughout the City. Currently the system has a total of 359.32 miles of line and 10 sewage
pumping stations.

Pictured below is a graphical illustration year to date Sewer revenues and budget. To date Residential, Commercial,
and Industrial revenues have moved by 1.3%, 1.9%, and 13.6% respectively in 2016 as compared to 2015. Total rate
revenue is budgeted to increase by 2.8%, and we are currently seeing a 1.5% increase. Total sewer revenue in 2016 is
down by 12.3% as compared to 2015. The 2016 decline continues to be driven by lower plant investment fees.

Sewer Revenues by Source

$8,000,000
$7,000,000
$6,000,000
$5,000,000
54,000,000
$3,000,000
$2,000,000 -
$1,000,000 - l
o m
Residential Rates Commercial Rates Industrial Rates Plant Investment Fees
BYTD 2015 Actual $4,725,677 $1,594,068 $364,167 $3,059,253
YTD 2016 Actual 54,787,795 $1,623,728 $413,645 $1,723,910
2015 Actuals 56,966,315 $2,122,646 5487,531 53,810,853
m 2016 Budget $7,074,240 $2,206,161 $559,900 $3,808,480
YTD % Change 1.31% 1.9% 13.6% -43.6%
% of 2016 Budget 67.7% 73.6% 73.9% 45.3%




Sewer Funds

Sewer projects in 2016 include:
e $7.2 million for Water Pollution Control Facility improvements

Update: This project was identified in the 2012 Biosolids Master Plan and includes replacement of: 1) covers for two primary digesters;
2) mixing system for the primary digesters; 3) boiler heating system for the plant; 4) sludge thickening equipment; 5) conversion of
sludge storage tank to a third primary digester; 6) south plont standby generator. The project was bid out in August with PCL
Construction, Inc. being awarded the bid for 56,235,834.

¢ $2.8 million for the North Greeley Sewer Phase Il

Update: The scope of the original project has been reduced by approximately 3,100 feet to 4,300 feet due to funding need for another
project. Revised scope will include the same downstream connection to East Greeley Interceptor, all 3 bored crossings, with an
interim terminus location of west of 8th Ave for the purposes of abandoning an existing lift station.

e $480,000 to rehabilitate the sewer collection system

Update: With the construction savings of utilizing city staff, we were capable of repairing the sewer line located within 8th Ave while
Public Works was conducting improvements in 8th Ave from 10th Street to 13th Street. The remaining funds will be utilized to relocate
the existing sewer line in the alley adjacent to the existing Greeley annex for purposes of the new City of Greeley facilities.

Below is a summary of Sewer revenues and operating and capital expenditures.

Sewer Overview

YTD 2015 YTD 2016 YTD % % of 2016
2015 Actual 2016 Budget
Total Revenue $9,743,165 $8,549,078 -12.3%| $13,387, 345 513 648,781 62 6%

$6,159,497  $6924,103  12.4%  $8,399,140 $9,714,595  713%
$3538,237  $1,410324  -60.1%  $5279,604  $17,845,589 7.9%

54_5,431 5214,551 372.5% ($291 399) (5-13,911,403)

Caustic Metering Pumps at the Water Pollution Control Facility
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Stormwater Funds

The Stormwater division is responsible for:

¢ Developing a Capital Improvement Program for Stormwater facilities
¢ Monitoring and creating maintenance plans for the existing system

e Developing City drainage standards

e Reviewing flood impact issues

e Regulating illicit discharges
¢ Managing the City’s Stormwater National Pollution Discharge Elimination System (NPDES) permit

Capital projects in 2016 include:

e 5$3.8 million for 27th Avenue storm drain improvements 17th to the Poudre River

Update: Phase | A has been completed ahead of schedule. Phase | B broke ground June 27th and is scheduled to be completed in
October.

e $1.2 million for Sunrise Neighborhood drainage improvements.
Update: Design of Phase | is nearly complete, construction will begin October this year.
¢ $700,000 for drainage system repairs to system mains, inlets and culverts.
Update: Bids for design and repairs needed to support the 2016 Keep Greeley Moving were received in late July.

e $300,000 million to fund annual neighborhood improvements.

A brief summary of Stormwater revenue and expenditures is shown below. Year to date revenues are up 8.3%
as compared to 2015. Total Stormwater revenue for 2016 is budgeted at 2.5% over 2015 actual revenues. 2016
expenditures are budgeted to exceed revenues by $8.1 million as Stormwater fund balance is used. To date
36.7% of the expenditure budget has been spent.

Stormwater Overview

YTD 2015 YTD 2016 YTD % % of 2016
$3,203,391 $3,574,783 11.6% $4,661,234 $4,965,781 72.0%
$293,003 $213,268  -27.2% $355,938 $176,868  120.6%

$3,496,394|  $3,788,051]  83%| $5017,172] $5142,649] 737%

$2,619,997  $2,934,040 12.0%  $3,605976  $4,103,731  71.5%
$641,968  $2,201,372 242.9% $2,432,976 $9,884,438 22.3%

$3,261,965|  $5,135,412 57.4%| $6,038,952|  $13,988,169]  36.7%]

$234,429 ($1,347,361) -674.7% ($1,021,780)  ($8,845,520)
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Lodging Tax

The Convention and Visitors Fund is funded by the City’s three percent lodging tax to support convention and
visitors activities. For rooms rented in August, revenues increased by 1.7%, and year to date revenue is down
11.5% as compared to 2015 . Total collections for 2016 are at $342,713, this is 74.7% of the budget estimate for
2016. Current revenues are in line with the budget for 2016. According to the August Rocky Mountain Lodging
Report, Greeley year to date occupancy rates are currently at 67.4% as compared to 75.4% in 2015.

$700,000
$600,000
$500,000
$400,000
$300,000
$200,000
$100,000

S-

2012 | 2013 | 2014 | 2015 | 2016*
EIYTD Reciepts | $223,903 | $327,106 | $415,668 $387,283  $342,713
‘W Actual / Budget* | $389,760 | $510,863 | $616,765  $554,650 $459,000

Greeley vs. Colorado Lodging Occupancy Rates
100.0%

90.0%

80.0%

70.0%

60.0%

50.0%

A0.0% |}—

Percent of Rooms Occupied

30.0%

200% |

10.0%

0.0%

Jan Feb Mar ] April 1 May June July Aug Sept Oct Now Dec

[ 2016 Greeley Occupancy Rate | 53.7% 57.4% 60.9% 65.5% 69.8% 77.7% 76.7% 76.9%
= 2016 Colorado Occupancy Rate|  58.9% 64.4% 67.3% 64.6% 68.3% 82.1% 85.0% 80.4%
52015 Greeley Occupancy Rate | 53.7% | 68.2% 66.6% 733% 78.1% 80.3% 78.8% 735% 72.0% 67.6% 57.7% 43.1%
—8-2015 Colorado Occupancy Rate | 58.9% 66.9% 67.4% 64.2% 69.2% 80.1% 84.3% 79.2% 75.8% 68.9% 55.7% 52.5%
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Investments

The City’s investment objectives are that funds will be invested in accordance with all applicable City policies and

codes,

Colorado Statutes and Federal Regulations, and in a manner designed to accomplish the following

objectives:

L]

Preservation of capital and protection of investment principal
Maintenance of sufficient liquidity to meet anticipated cash flows
Attainment of a market value rate of return

Diversification to avoid incurring unreasonable market risks

Investment Earnings

$1,200,000
$1,000,000

S800,000 -

$600,000

$400,000

$200,000

o 2010 ' 2011 2012 2013 2014 2015 2016 YTD

investment Earnings  $960,491  $962,484 | $974476  $734787  $786786 = $919544  $938226

The City’s investment policy states that the performance benchmark is that the portfolio is compared to the
average yield on the U.S. Treasury security which most closely corresponds to the portfolio’s weighted
average effective maturity. At September 30, 2016 the City’s weighted average effective maturity was 0.96
years, book yield was 0.84% and the one year treasury rate was 0.59%.

Portfolio Allocation at September 30th

Money Market
5145
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" General Fund Summary

f
2016 Budget 2016 Actual Varlance ok
| Budget

Use of Fund Balance /510,027,299 $7,448,182 $Q,579,117 74.3%

$91,064,162  $63,338,290  $27,725872  69.6%

$101,091,461  $70,786,472  $30,304,989  70.0%

/”'/P/

General Fund Revenue

% Change
2015 Variance 2015 -

615,115,115 515,156,139
an Quarter 523 202,209 $24,857,636 51 655,427

3rd Quarter 524,977,195 523‘31"515 ] (sq 2,679) -6.6%
YTD Total i $63,294,518| $63,338,290 543,772 U.l':"i}! $91,064,162 69.6%
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General Fund
Expenditures

- -nn . i

$19,061,782  $19,068,159 $6,377 0.0% : =
2nd Quarter $28,309,616  $29,560,549 $1,250,933 4.4% = o
$17,889561 $22,157,764  $4268203  23.9%

GITY OFGREE

;...__f-*}/
~—General Fund: Revenue and
Expenditure Overview Analysis

516

514

n
1
[T

Millions
w
8

fan Feb Mar May ul Aug Oct Naw Dec
- 105 Expense 5566 | %542 5798 SL‘i 53 57.00 5578 56«03 $5.76 ‘SE o7 5888 56.08 { $5.55 |
2016 Expense 5681 5604 $6.23 51640 5656 $6.59 $6.97 5730 5788

+ 20i5Revenve $114 | $505  $A93 | $672  $B98  $750 5949 5524 SI025  $676 | $538 | 5568
——2016Revenue’ $109 | $548 | $859  $791  $899  §796 S80S | $7.15

;g‘;g,g«‘@;iﬁg:a;w_-, By
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$80,000,000
$70,000,000
$60,000,000
$50,000,000
$40,000,000
$30,000,000
$20,000,000
510,000,000

S0

Public Safety Bonds
= Quality of Life
Food

B General Fund

Keep Greeley Moving.

EE=maai
2015YTD
$1,651,939
$3,097,386
$4,117,608
S0
$26,856,251

2016 YTD
$1,636,144
$3,067,770
$4,528,818
$6,750,154

$26,148,881

AL
2015 Actual
52,527,279
$4,738,649
6,474,734

S0
540,911,753

" Sales Tax Distribution

2016 Budget
52,663,442
$4,993,954

$6,357,052
$9,491,629
943,582,484

CITY.OF GREE

- Sales Tax by Major
Categories

55,000,000
54,500,000
54,000,000
53,500,000 |
|
$2,000,000
52,500,000 ‘
52,000,000 |
51,500,000 !
51,000,000
50 . o
spum:
| Mator vebicte | General “"ﬁ;“:“ Miscellanaous | Ele<tronics ““‘""‘""‘ Heahang | FUiiNe and
DiingOut | andPas | Merchandie | - utifities Store | and Apphiance nnnbr Bock, Pacsoal Care | Hyeme o~
Dealers Stores. i Aataders Stores and Music "“”"‘"" Stones whiting | IS
and Suppiies Fkan Stores Stores
Dedlers
w050 l:mm 3973 | 36Mp08 | 1ESI0S | 20479% | LAMEN | 718176 | 607 | 692786 | S&3e0 | 516086 |
35016 | 3I5AN | 16948 | 1975219 | 138 | 9174M 681,937 615,285 ssp0 | angm |
| maox | aasx | weew £04% 0.40% 27.54% 250% a5 ey a6
| sz BLELI wmo | (mann 537 198,558 16,865 (57,501} 22,480 @153 | (1554

ClTY OZCREE
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TER——

" Retail Sales Tax by
Location*

$6,000,000

$5,000,000

54,000,000

53,000,000

$2,000,000

IR
SO -_— -_ n

s z 10th
. Northgate Downtown University Greeley Mall Centerplace
St. Michaels e Street/23rd-
Wil Devel t District Ar
age velopmen istric (] o Area
'm2015 $152,632 | 5168,662 51,245,090 51,304,149 52,067,798 52,070,139 55,406,209
o 2016 $162,229 5170512 51,110,442 $1,251,837 51,981,076 52,004,070 $5,521,944

*Excludes businesses selling groceries and
auto dealers.

Property Tax

; % Change % Of 2016
2016 Varianc 2016 Budget
-n- e R e B Budget

$2,315,222 $2,833,322  $518,099 22.4%
DI 54581194 $4,979444 3398251  8.7%
$1,719,761 $1,912,914  $193,153 11.2%
YTD Total | $8,616,177| 59,725,680 $1,109,503| 12.9%| $9,550,000
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I

- General Use Tax

$2,000,000
$1,800,000
$1,600,000
$1,400,000
$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000
S0

2015 YTD 2016 YTD 2015 Actual 2016 Budget
Public Safety Bonds $47,362 $57,504 $75,374 $73,988

® Quality of Life | s88,804 $107,820 $141,327 $138,728
keep Greeley Moving S0 . §225,498 . 50 . .5.26“9-,230

'® General Fund | $888038 $1,078,201 = $1,413,267 | $1,387,283

CITY OE GREE

Auto Use Tax

e

4,000,000
$3,500,000 B
$3,000,000 . e
$2,500,000 B
$2,000,000 .
$1,500,000
$1,000,000
$500,000
$0
| 2015YTD | 2016YTD 2015Actual | 2016 Budget
Public Safety Bonds $108,785 $106,585 $161,177 | $125527
| Quality of Life $203972 | $199,847  $302,208 | $235,363
' Keep Greeley Moving 50 | 433002 S0 | 5456,769
mGeneral Fund | $2,039,722 | $1,998,473 | $3,022,077 | $2,353,630

CITY OF GREERE
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-
Building Use Tax

$3,500,000
$3,000,000
$2,500,000 : ==
$2,000,000 DU -
$1,500,000
$1,000,000 ;
$500,000
0 01svD 2016 YTD 2015Actual | 2016 Budget
Public SafetyBonds  $107,725  $108,195 $141,408 | $84,529
= Quality of Life | 5201,984  $202,865 $265140 |  $158491
Keep Greeley Moving 0 | $437,441 0 | $307,584
"! General Fund | $2,019,845 | $2,028,651 $2,651,397 $1,584,915 |

CITY OF GREE

aneral Fund:
Franchise Fees

2015YTD | 2016 YTD WHNEE | o6 Budget | A
2015 - 2016 B | Budget

5430,105 5468,154 $38,049 8.8% $875,000 53.5%
m $1,400110 $1,357950  ($4280)  -30%  $2,800000  485%
m $1,260,748 $996,921 (5263,827) -209%  $1,750,000 57.0%

$92411  $87,717  ($4694) 5%  $125000  702%
$272,632 __-8.6%  $5550000  52.4%)

ICITY OFL.CREEHE
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Building Permit Revenue

$1,800,000
$1,600,000
$1,400,000
$1,200,000
$1,000,000 —
$800,000 o
$600,000 =
$400,000 —
$200,000 —
* 2011 2012 2013 2014 2015 2016*

® Actuals / Budget*| $565,157 $669,197 | 51,444,774 | $1,595,310 | $1,483,715 | $1,258,055
YTD Actuals $465,955 $524,391 $929,264 | $1,285,279 | $1,139,645 | $1,133,008

- B

- Building Permit, Building
Use & Development Fees

Year To Date  Year To Date
2015 2016 $ Variance % Change
Building Use (Excluding Keep Greeley Moving) $ 2,329,554 $ 2,339,711 $ 10,157 0.4%
Building Permits $ 1,139645 S 1,133,008 S (6,637) -0.6%

New Single Family Units 350 213 (137) -39.1%
New Multi-Family Units 402 226 (176) -43.8%
New Commercial Units 27 18 (9) -33.3%
Sewer Plant Investment (Development) Fees  § 3,059,253 $ 1,723,910 $(1,335,343) -43.6%
Water Plant Investment (Development) Fees  $ 6,346,501 $§ 3,577,525 $(2,768,976) -43.6%
Park Development Fees $ 1,681,977 § 906,560 S (775,417) -46.1%
Trails Development Fees S 182,275 § 103,233 S (79,042) -43.4%

» CITY OF CREFIR)

65



525,000,000

520,000,000

515,000,000

Residential Rates

BYID 2015 Actual  $13,795,067
YD 2016 Actual 514,759,820

mi_IS Actuals | $18,089,972
® 2016 Budget 520,015,207
YT0 % Change: T

% of 2015 Budget 73T%

$10,000,000
55,000,000
$ ni

Commercial
Rates
5367418
$3,602,115
54,849,957
54,311,887
-19%
835%

e
Water Funds

Water Revenues by Source

.S
e —

Industrial Rates Other Rates

52,997,585 $4,273,628
531,600,119 54,593,713
54,041 850 55,519,853
$4,291, 743 $5,691,600
20.1% 1.5%
B39% B0T%

Plart Imml

Raw Water Sales

ST17,756
5927442
$860,166
$120,000
5.2%
TT29%

$6,346,501
835775285
57,979,501
$7,708.534
426%
463%

Water Shares

$6.505,636
56,322,741
56,505,636
56,552,773
28%
96.5%

52,827,900
5340400
55,565,336
53191618
218%
107 9%

.

Total Revenue

S-’-Il 135,491 540,828,401

. $27,076,407 526,218,723

BT 521675029 $21.952453
(57,613045) (57,342,819

-0.7%|

Water Funds
_

-3.2% 533,383,563
1.3% $30,362,189 586,060,378  25.5%

-1.2%| $63,745,752| $123,783,935|

YTD %
- 2015 Actuals | 2016 Budget
hange

$53,412,711

$51,903,377

$37,723,557

-3.6% (510,333,041) (571,880,558)

% of 2016
Budget

69.5%

66



. Sewer Funds

Sewer Revenues by Source

$8,000,000
$7,000,000
$6,000,000
$5,000,000
54,000,000
3,000,000
52,000,000
s1.000000 | l
S0 = -
Residential Rates Commercial Rates Industrial Rates Plant Investment Fees
B YTD 2015 Actual $4,725,677 §1,594,068 5364,167 53,059,253
YTD 2016 Actual 54,787,795 $1,623,728 5413,645 51,723,910
2015 Actuals $6,966,315 $2,122,646 $487,531 53,810,853
™ 2016 Budget $7,078,240 $2,206,161 $559,900 $3,808,480
¥TD % Change 1.31% 1.9% 13.6% -43.6%
% of 2016 Budget 67.7% 736% 73.9% 453%

CITy OF GREEIEY

o, R e

I

-~ Sewer Funds

1
| ¥YTD 2015 YTD 2016 YTD % 2016 Budget % of 2016
| Actual Actual Change Budget

Total Revenue 59,743,165 $8,549 0?3| -12.3%| $13,387,345| $13,648,781

56159497 $6924103  124% $83%9,140  $9714595  713%
$3,538,237  $1410,324  -601%  $5279,604  $17,845,589
Total Expenditures | $9,697,734 , 334, -14.1% 513,5?8,?44: 527,560,184/
$45431  $214651  3725%  ($291399)  (513,911,403)
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~ Stormwater Funds

YTD 2015 YTD 2016 YTD % A
2015 Actuals | 2016 Budget
- e i Change 3 o BUdSEt

Rates $3,203,391 53,574,783 11.6% 54,661,234 $4,965,781 72.0%
BCTTEETE 5293003 $213268 -27.2%  $355938 $176868  120.6%
§5,142,649|  73.7%

$2,619,997 52,934,040 12.0%  $3605976  $4,103,731  715%

T 641,968 52,201,372 242.9% 52,432,976  $9,884438  22.3%

$5,135,412| 57.4% $6,038,952 513,988.169| 36.7%
($1,347,361)  -674.7% ($1,021,780)  ($8,845,520)

Total Expenditures | 53,261,965
Difference (R-E) £234,429

ﬁ:jm@ﬂ? =L

Lodging Tax Revenues

$700,000
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$500,000
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$300,000
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$100,000
5 : : :

2012 2013 2014 2015 2016* |
CYTD Reciepts $223,903 $327,106 $415,668 5387 283 $342 713
B Actual / Budget*  $389,760 $510,863 5616,765 $554,650 $459 000
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Summary

2016 Revenues as compared to budget
VSales Tax
VFranchise Fees
VLodging Tax
VDevelopment Impact Fees

MNFood Tax

M General Use
A Building Use

A Building Permits
A Property Tax

Cityof /
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Worksession Agenda Summary

October 25, 2016 (6:00 p.m. - 6:30 p.m.)
Agenda ltem Number 3
Key Staff Contact: Victoria A. Runkle, 970-350-9730

Title
Budget Clean-Up

Background
On October 18", the first reading and public hearing to introduce the 2017-2018 Budget

was presented to Council and citizens. If there are any outstanding issues at that time,
this item will be necessary to findlize the budget.

Council Direction Requested
Council directs staff to modify the 2017- 2018 Proposed Budget Ordinance for second
reading on November 15, 2016.

Attachments
None

City Council Worksession Agenda - City of Greeley, Colorado 70



Worksession Agenda Summary

October 25, 2016
Agenda Item Number 4
Contact: Roy Otto, City Manager

Title
Scheduling of Meetings, Other Events

Summary
During this portion of the meeting the City Manager or City Council may review the

attached Council Calendar or Worksession Schedule regarding any upcoming meetings
or events.

Attachments

Council Meetings/Other Events October/November 2016 Calendar
Council Meeting/Worksession Schedule

Status Report of Council Petitions and Related Information

City Council Worksession Agenda-City of Greeley 71
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City Council Meeting Schedule

Date Description Staff Contact
Resolution-IGA for Museums to You Program Andy McRoberts Consent
Resolution-Grant Award Agreement for Colorado Internet Crimes Against
) Jerry Garner Consent
Children Task Force
Ordinance-Intro-Transfer of City Property in Exchange for Water Line
Joel Hemesath Consent
Easement and Property Access
Ordinance-Final-Farmer's Spur # 1 & 2 Annexation and Establishment of Biad Ml Regular
November 1, 2016 |Zoning
Regular Meeting |Ordinance-Final-Rezone for Property located North Of and Adjacent to o it lier Regular
20th Street, Just West of 65th Avenue
Resolution-Adoption of Fund Balance and Working Capital Balance Policy Victoria Runkle Regular
Ordinance-Final-Budget Victoria Runkle Regular
Resolution-Adoption of Stormwater Utility fees for 2017 Joel Hemesath Regular
Ordinance-Final-2017 Pay Plan Sharon McCabe Regular
November 8, 2016 Long-Tem ’Capital Pla.m.'!ing Victoria Runkle 0.50
oty Business License Revisions-Work Program Item No. 11 Victoria Runkle 0.50
8th Street Corridor Plan Brad Mueller 0.50
Resolution-8th Street Corridor Plan Adoption Brad Mueller Consent
November 15, 2016 Resolut?on-lGA fcjlr a Bus Lift — ‘ J?el H.emesath Consent
Regiilar Mieeting Res?lutlon—Estabsshment and Certification of the Mill Levy Victoria Runkle Consent
Ordinance-Intro-Atmos Franchise Renewal Doug Marek Consent
Board and Commission Appointments Betsy Holder Regular
November 22,2016 |Public Safety Call Screening and Alternative Response Dale Lyman 0.50
Worksession Monthly Financial Report Victoria Runkle 0.50
Resolution-Establishment and Certification of the DDA Tax Levy Victoria Runkle Consent
December 6, 2016 Res?lution-Approvin.g 2017 DDA Budget — ‘ Victoria Runkle Consent
Regular Meeting Ordfnance—lntro of Fl.nal Su?plementa.l {\pproprlation Ordinance V!ctorua Runkle Consent
Ordinance-Intro-Business License Revisions Victoria Runkle Consent
Ordinance-Final-Atmos Franchise Renewal Doug Marek Regular
Police Body-Worn Cameras Jerry Garner 0,50
December 13, 2016 |Ambulance Transport Discussion Dale Lyman 0.50
Worksession Special Systems & Hazardous Inspection Program Dale Lyman 0.50
ROW Maintenance Practices Andy McRoberts 0.50
December 20, 2016 Ordinance-anal—FinaTI Supp!emental A.p.propriation Ordinance Victoria Runkle Regular
. Ordinance-Final-Business License Revisions Victoria Runkle Regular
Regular Meeting — ;
Board and Commission Appointments Betsy Holder Regular
December 27, 2016 |Monthly Financial Report Victoria Runkle 0.50
Worksession
January 3, 2017
Regular Meeting
January 10, 2017
Worksession
January 17, 2017
Regular Meeting |Board and Commission Appointments Betsy Holder Regular
January 24,2017 |Monthly Financial Report Victoria Runkle 0.50

Worksession

To be scheduled:

Sign Code review/changes
CDOT Grant Acceptance for Sheep Draw Trail
Update on Comcast Customer Service-February 2017
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Greeley City Council

Status Report of Council Petitions
October 25,2016
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