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City of Greeley, Colorado
COUNCIL WORKSESSION REPORT

November 8, 2016

The meeting was called to order at 5: 00 p.m. by Mayor Tom Norton, in the School District Six Board of
Education Meeting Room, 1025 9`' Avenue. 

Those present were Mayor Tom Norton and Councilmembers Robb Casseday, Sandi Elder, Michael Finn, 
John Gates and Randy Sleight. Councilmember Rochelle Galindo was excused. 

Mayor Norton led the Pledge of Allegiance to the American Flag. 

1. LONG -TERM CAPITAL PLANNING

Victoria Runkle, Assistant City Manager, spoke of the two major elements to capital infrastructure needs, 
primary available resources, capital construction, and she noted that the City has many planning efforts
occurring at the same time that are required to be systematic and transformational. She also reported that
the Finance Department started a capital planning process several months ago. 

Mayor Norton expressed that the planning process and project list need to include a Return on Investment
ROI) to our citizens and that a priority list needs to be developed based on that in addition to Council's

goals and objectives. Ms. Runkle reported that the current list consists of projects that were not included

in the Capital Improvement Plan but will be included next year. Roy Otto, City Manager, reported that
Council will be provided with a matrix of the projects to determine priority. 

Ms. Runkle stated that she would like to form a citizen' s committee that would include 30 people from the

community that would look at all of the capital needs over many months to analyze various City plans, 
understand the long -term operating budget, create a long term capital plan for the community, and make
recommendations to Council on long term capital needs and revenue sources to meet them. She stated
that the outcomes of the recommended capital planning process would be a dialogue with the public on
revenues, expenditures, service levels, what happens to the taxes that citizens pay and more citizen
involvement to continue to make Greeley a great community. 

Councilmember Elder expressed the need for a widely representative demographic to make up the Citizen' s
Committee. 

Ms. Runkle reported that the Council Priorities will be incorporated into the list and that will be brought

to Council at a future Worksession. 

2. BUSINESS LICENSE REVISIONS

Lezlie Philp, Deputy Finance Director, reviewed the proposed business license revisions including goals
and recommendations. 

Stacey Aurzada, Deputy City Attorney, reviewed the license types that are recommended for removal
including licenses that are regulated through state licensing procedures, licenses that are regulated in other
sections of the Greeley Municipal Code, and additional recommendations for licenses that need to be
changed, removed, or moved to another section of the Municipal Code. 

Ms. Philp spoke of the process for obtaining a new business license, business specific licenses for
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pawnbrokers, private security services, tree trimming, and public right -of -way contractors. She reported

that there will be a new outdoor vendor license and highlighted other notable changes. 

Councilmember Finn requested an analysis of the financial impact on business owners that the suggested

business license revisions would have. Ms. Philp reported that there are currently several license types and
with the revisions businesses will now have a license under a different license type and that the changes

will make licensing easier for them. 

Brad Mueller, Community Development Director, reported that the current licensing structure does not
accommodate for food trucks well and that there was an administrative decision to batch fees for food

trucks in an effort to avoid charging vendors several times for different locations. 

Ms. Philp reviewed the next steps including several ordinances that are scheduled for introduction and first
reading at the December 6' Council meeting and public hearing and final reading of these ordinances on
December 20 x̀'. She reported that the first six months of 2017 will be spent notifying businesses of the
licensing changes. 

Mayor Norton requested that staff provide a plan and timeline for implementation of the revisions. 

3. 8TH STREET CORRIDOR PLAN

Mr. Mueller spoke of the East 8' Street Corridor Plan including the strengths, weaknesses, opportunities, 
and threats ( SWOT) analysis, illustrative plan, current floodplains and topography, the need for adequate
public facilities for commercial and industrial uses, major power transmission lines, poor access controls, 

heavy truck traffic, and future plans which includes six goals. Mr. Mueller reported that the corridor plan
is a foundation going forward. 

Councilmember Sleight inquired about businesses along the East 8' Street Corridor and if they have been
surveyed on how to improve the area and make it more attractive. Mr. Mueller reported that there were

open houses in which some land owners attended and there was good participation, feedback, and a variety
of ideas from them that made their way into the plan. 

Councilmember Gates expressed that he was conflicted with the plan as there are already significant traffic
safety issues and yet that there are plans for future bike lanes. He also spoke of his concerns regarding
landscaping requirements for an area like this. Mr. Mueller reported that there are businesses on the East
8' Street Corridor that have employees who bike to work and that there are safety concerns in that regard. 

Councilmember Elder inquired as to whether or not the plan had been discussed with the Greeley -Weld
County Airport Manager, and Mr. Mueller reported that he was in attendance at the open house. John
Barnett, Planner III, reported that the East 8' Street Corridor Plan was discussed as the Airport Master

Plan was being reviewed and noted that the plan will not have a large impact on the Airport. 

Councilmember Finn expressed that he feels that large developers have a negative impression of Greeley
and that he would like to work on finding someone to work with them to have a dialogue with the larger
developers to determine their needs so that they can do business in Greeley. Mr. Mueller stated that

customer service is his highest priority. 
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Councilmember Sleight expressed his reservations about the plan noting the need for a wider road that can
accommodate heavier traffic loads. Mr. Mueller stated that the plan works to ensure that adequate public

services are met including water, sewer, and stormwater, roads, police and fire service and that this is a
standard level of service that is defined in the Municipal Code. 

Councilmember Casseday stated that he is also having difficulty with the plan presented as it does reference
the Airport Master Plan which is a major part of the whole corridor study and that he feels like many of
the questions that Council has could be answered by the Airport Master Plan. 

Mayor Norton expressed that he would like to see additional work done on the East 8' Street Corridor

plan that includes addressing the need to get the State Highway road fined before it is taken over by the
City, the floodplain, determining what areas have and have not been annexed into the City of Greeley, and
the need for additional input from the industrial community. 

Councilmember Elder inquired about whether or not staff has discussed this plan with Weld County as
they are talking about taking over roads completely, and Mr. Mueller reported that staff has been in
communication with them in this regard. 

Councilmember Sleight stated that the site is the starting development of a business park, and he would
like the plan to look at what types of business would come to that area and what services they would need
to supply. 

Mr. Mueller reported that the Council' s comments will be incorporated into the plan and that it will be

brought before them at a Breakfast Meeting to give Council an idea of where staff is heading. 

4. SCHEDULING OF MEETINGS, AND OTHER EVENTS

Mr. Otto made mention of an invitation for Council to attend Rotary Club in which Senator Cory Gardener
will be present and of the election watch party being held at Island Grove Park. 

There being no further business to come before the Council, Mayor Norton adjourned the meeting at 6: 47
p.m. 

Lbwi,A) nia4AA10-) - 
Jessica Diagana, Assistant Cto Clerk
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