
ID Sub Name Duration Start Finish

Phase 1 - Pre-Construction 134d Mon 5/6/19 Thu 11/7/19

Pre-Construction 134d Mon 5/6/19 Thu 11/7/19

3 17800 Award CMAR to GTC 0 days Mon 5/6/19 Mon 5/6/19

177 17000 30% DD Drawings 21 days Mon 5/6/19 Tue 6/4/19

178 17800 30% DD Budget & Constructability Review 14 days Wed 6/5/19 Mon 6/24/19

179 17000 75% DD Drawings 61 days Wed 6/5/19 Thu 8/29/19

180 17000 100% CD Drawings 26 days Fri 8/30/19 Mon 10/7/19

184 17800 GMP pricing 18 days Fri 8/30/19 Wed 9/25/19

183 17800 75% DD Constructability Review 15 days Tue 9/3/19 Mon 9/23/19

7 01740 Natural gas design 40 days Wed 9/4/19 Tue 10/29/19

8 01760 Primary power design 40 days Wed 9/4/19 Tue 10/29/19

1 17800 GMP to Owner 0 days Wed 9/25/19 Wed 9/25/19

2 17800 GMP Amendment approve by City 13 days Thu 9/26/19 Mon 10/14/19

181 17000 Issue CD's for Building Permit 0 days Mon 10/7/19 Mon 10/7/19

14 02120 Demo permit for tower 12 days Tue 10/8/19 Wed 10/23/19

182 01700 Building Permit Review 18 days Tue 10/8/19 Thu 10/31/19

9 17800 Notice to Proceed to GTC 1 day Tue 10/15/19 Tue 10/15/19

5 01024 Stormwater permitting 10 days Wed 10/16/19 Tue 10/29/19

10 17800 GTC subcontracting & scheduling 10 days Wed 10/16/19 Tue 10/29/19

4 01020 Building permit comment responses 5 days Fri 11/1/19 Thu 11/7/19

6 01700 Building Permit Issued 0 days Thu 11/7/19 Thu 11/7/19

Procurement 89d Tue 10/15/19 Fri 2/14/20

Submittal Preparation, Review, & Approval 64d Tue 10/15/19 Fri 1/10/20

42 03200 Foundation rebar shops 20 days Tue 10/15/19 Mon 11/11/19

50 05100 Anchor bolt & embed shops 25 days Tue 10/15/19 Mon 11/18/19

185 03200 Masonry rebar shop drawings 30 days Wed 10/16/19 Tue 11/26/19

186 05100 Structural steel shop drawings 40 days Wed 10/16/19 Wed 12/11/19

187 05100 Joist & deck shop drawings 40 days Wed 10/16/19 Wed 12/11/19

189 04000 Structural masonry submittal 20 days Wed 10/16/19 Tue 11/12/19

190 04000 Masonry veneer submittal 20 days Wed 10/16/19 Tue 11/12/19

191 04000 Cast stone submittal 30 days Wed 10/16/19 Tue 11/26/19

192 05400 Cold formed framing shop drawings 30 days Wed 10/16/19 Tue 11/26/19

193 06410 Casework submittals 30 days Wed 10/16/19 Tue 11/26/19

194 07500 Roofing submittal 25 days Wed 10/16/19 Tue 11/19/19

195 08110 Door & hardware submittal 25 days Wed 10/16/19 Tue 11/19/19

196 08310 OH door submittal 20 days Wed 10/16/19 Tue 11/12/19

197 08800 Aluminum storefront submittal 30 days Wed 10/16/19 Tue 11/26/19

198 07720 Skylight submittal 20 days Wed 10/16/19 Tue 11/12/19

199 09100 Stucco submittal 20 days Wed 10/16/19 Tue 11/12/19

200 09000 Interior finish submittals 40 days Wed 10/16/19 Wed 12/11/19

201 10000 Specialties submittals 20 days Wed 10/16/19 Tue 11/12/19

202 11000 Appliance submittals 20 days Wed 10/16/19 Tue 11/12/19

203 15300 Fire suppression submittals 20 days Wed 10/16/19 Tue 11/12/19

205 15400 Plumbing submittals 20 days Wed 10/16/19 Tue 11/12/19

206 15800 HVAC submittals 25 days Wed 10/16/19 Tue 11/19/19

207 16000 Electrical gear submittals 30 days Wed 10/16/19 Tue 11/26/19

208 16000 Light fixture submittals 30 days Wed 10/16/19 Tue 11/26/19

209 16000 Generator submittal 30 days Wed 10/16/19 Tue 11/26/19

210 16000 Fire alarm design 20 days Wed 10/16/19 Tue 11/12/19

212 16300 Communications submittal 25 days Wed 10/16/19 Tue 11/19/19

213 16700 Security submittals 25 days Wed 10/16/19 Tue 11/19/19

214 16700 Alert system design 25 days Wed 10/16/19 Tue 11/19/19

215 16700 Alert system submittals 20 days Wed 10/16/19 Tue 11/12/19

216 02800 Irrigation submittals 20 days Wed 10/16/19 Tue 11/12/19

217 02800 Landscape submittals 20 days Wed 10/16/19 Tue 11/12/19

218 02500 Site utility submittals 20 days Wed 10/16/19 Tue 11/12/19

204 15300 Fire suppression permitting 15 days Wed 11/13/19 Wed 12/4/19

211 16000 Fire alarm permitting 15 days Wed 11/13/19 Wed 12/4/19

188 05100 Misc steel shop drawings 20 days Thu 12/12/19 Fri 1/10/20

Material Release and Procurment 69d Tue 11/12/19 Fri 2/14/20

219 03200 Foundation rebar procurement 10 days Tue 11/12/19 Mon 11/25/19

226 04000 Structural masonry procurement 10 days Wed 11/13/19 Tue 11/26/19

227 04000 Masonry veneer procurement 30 days Wed 11/13/19 Thu 12/26/19

233 08310 OH door procurement 30 days Wed 11/13/19 Thu 12/26/19

235 07720 Skylight procurement 25 days Wed 11/13/19 Wed 12/18/19

236 09100 Stucco procurement 10 days Wed 11/13/19 Tue 11/26/19

238 10000 Specialties procurement 20 days Wed 11/13/19 Wed 12/11/19

239 11000 Appliance procurement 30 days Wed 11/13/19 Thu 12/26/19

241 15400 Plumbing procurement 20 days Wed 11/13/19 Wed 12/11/19

250 02800 Irrigation procurement 5 days Wed 11/13/19 Tue 11/19/19

251 02800 Landscape procurement 5 days Wed 11/13/19 Tue 11/19/19

252 02800 Site utility procurement 25 days Wed 11/13/19 Wed 12/18/19

221 05100 Structural steel lintel procurement 25 days Tue 11/19/19 Tue 12/24/19

222 05100 Anchor bolt & embed procurement 12 days Tue 11/19/19 Thu 12/5/19

231 07500 Roofing procurement 15 days Wed 11/20/19 Wed 12/11/19

232 08110 Door & hardware procurement 25 days Wed 11/20/19 Thu 12/26/19

242 15800 HVAC procurement 40 days Wed 11/20/19 Fri 1/17/20

247 16000 Communications procurement 25 days Wed 11/20/19 Thu 12/26/19

248 16300 Security procurement 20 days Wed 11/20/19 Wed 12/18/19

249 16700 Alert system procurement 30 days Wed 11/20/19 Fri 1/3/20

220 03200 Masonry rebar procurement 10 days Wed 11/27/19 Wed 12/11/19

228 04000 Cast stone procurement 30 days Wed 11/27/19 Fri 1/10/20

229 05400 Cold formed framing procurement 15 days Wed 11/27/19 Wed 12/18/19

230 06410 Casework procurement 35 days Wed 11/27/19 Fri 1/17/20

234 08800 Aluminum storefront procurement 30 days Wed 11/27/19 Fri 1/10/20

243 16000 Electrical gear procurement 40 days Wed 11/27/19 Fri 1/24/20

244 16000 Light fixture procurement 40 days Wed 11/27/19 Fri 1/24/20

245 16000 Generator procurement 40 days Wed 11/27/19 Fri 1/24/20

240 15300 Fire suppression procurement 10 days Thu 12/5/19 Wed 12/18/19

246 16000 Fire alarm procurement 20 days Thu 12/5/19 Fri 1/3/20

223 05100 Structural steel procurement 35 days Thu 12/12/19 Fri 1/31/20

224 05100 Joist & deck procurement 30 days Thu 12/12/19 Fri 1/24/20

237 09000 Interior finish procurement 35 days Thu 12/12/19 Fri 1/31/20

225 05100 Misc steel procurement 25 days Mon 1/13/20 Fri 2/14/20

Phase 2- Construction 253d Mon 11/4/19 Wed 10/21/20

Sitework 183d Mon 11/4/19 Wed 7/15/20

20 02120 Demo tower & water equipment 10 days Mon 11/4/19 Fri 11/15/19

11 17800 Mobilize trailer 1 day Mon 11/18/19 Mon 11/18/19

12 02265 Erosion control 2 days Tue 11/19/19 Wed 11/20/19

15 02206 Layout & staking 2 days Tue 11/19/19 Wed 11/20/19

23 02500 ROW permitting 15 days Tue 11/19/19 Tue 12/10/19

13 01410 Site fencing 1 day Thu 11/21/19 Thu 11/21/19

40 02200 Demo asphalt paving 4 days Fri 11/22/19 Wed 11/27/19

26 02500 Sanitary sewer 4 days Thu 12/19/19 Tue 12/24/19

24 02500 Domestic & irrigation water services 5 days Thu 12/26/19 Thu 1/2/20

25 02500 Fireline to building 5 days Fri 1/3/20 Thu 1/9/20

21 02200 Overlot grading 8 days Tue 1/7/20 Thu 1/16/20

22 16000 Underground electric secondary to xfrmr 3 days Tue 1/14/20 Thu 1/16/20

16 16000 Primary power to transformer 4 days Fri 1/17/20 Wed 1/22/20

18 15400 Natural gas to building 3 days Fri 1/17/20 Tue 1/21/20

27 16000 Site electric & raceways 10 days Fri 1/17/20 Thu 1/30/20

17 16000 Set transformer & CT cabinet 3 days Thu 1/23/20 Mon 1/27/20

28 03100 Light pole bases 5 days Fri 1/31/20 Thu 2/6/20

29 16000 Light poles 4 days Fri 2/14/20 Wed 2/19/20

30 02200 Fine grading 5 days Mon 4/13/20 Fri 4/17/20

31 02800 Irrigation sleeves 3 days Thu 4/16/20 Mon 4/20/20

32 02600 Curb & gutter 10 days Tue 4/21/20 Mon 5/4/20

19 15400 Water meter set 0 days Mon 5/4/20 Mon 5/4/20

33 02600 Concrete paving 9 days Tue 5/5/20 Fri 5/15/20

34 02600 Sidewalks & steps 6 days Mon 5/18/20 Tue 5/26/20

35 02800 Irrigation 10 days Wed 5/27/20 Tue 6/9/20

36 02800 Landscaping 20 days Mon 6/8/20 Mon 7/6/20

38 07900 Site joint sealants 4 days Wed 6/10/20 Mon 6/15/20

37 02675 Striping & site signage 2 days Tue 7/7/20 Wed 7/8/20

39 17800 Site cleanup 5 days Thu 7/9/20 Wed 7/15/20

Apparatus Bay 153d Fri 11/29/19 Tue 6/30/20

41 02200 Excavate footings 4 days Fri 11/29/19 Wed 12/4/19

43 03100 Form & pour footings 6 days Tue 12/3/19 Tue 12/10/19

44 03100 Form & pour foundation walls 8 days Wed 12/11/19 Fri 12/20/19

46 07100 Dampproof & foundation insulation 2 days Mon 12/23/19 Tue 12/24/19

45 02200 Backfill foundations 2 days Thu 12/26/19 Fri 12/27/19

47 15400 Underground plumbing 6 days Mon 12/30/19 Tue 1/7/20

51 03100 Form & pour interior footings 4 days Mon 12/30/19 Fri 1/3/20

53 08110 Set masonry door frames 2 days Mon 12/30/19 Tue 12/31/19

54 04000 Structural masonry 18 days Thu 1/2/20 Mon 1/27/20

52 02200 Backfill interior footings 2 days Mon 1/6/20 Tue 1/7/20

49 16000 Underground electrical 5 days Wed 1/8/20 Tue 1/14/20

48 15400 Sand-oil interceptor 3 days Tue 1/28/20 Thu 1/30/20

55 05100 Erect steel roof trusses & decking 5 days Mon 2/3/20 Fri 2/7/20

Award CMAR to GTC

30% DD Drawings 

30% DD Budget & Constructability Review

75% DD Drawings

100% CD Drawings

GMP pricing

75% DD Constructability Review

Natural gas design

Primary power design

GMP to Owner

GMP Amendment approve by City 

Issue CD's for Building Permit

Demo permit for tower

Building Permit Review

Notice to Proceed to GTC

Stormwater permitting

GTC subcontracting & scheduling

Building permit comment responses

Building Permit Issued

Foundation rebar shops 

Anchor bolt & embed shops

Masonry rebar shop drawings

Structural steel shop drawings

Joist & deck shop drawings

Structural masonry submittal

Masonry veneer submittal

Cast stone submittal

Cold formed framing shop drawings

Casework submittals

Roofing submittal

Door & hardware submittal

OH door submittal

Aluminum storefront submittal

Skylight submittal

Stucco submittal

Interior finish submittals

Specialties submittals

Appliance submittals

Fire suppression submittals

Plumbing submittals

HVAC submittals

Electrical gear submittals

Light fixture submittals

Generator submittal

Fire alarm design

Communications submittal

Security submittals

Alert system design

Alert system submittals

Irrigation submittals

Landscape submittals

Site utility submittals

Fire suppression permitting

Fire alarm permitting

Misc steel shop drawings

Foundation rebar procurement

Structural masonry procurement

Masonry veneer procurement

OH door procurement

Skylight procurement

Stucco procurement

Specialties procurement

Appliance procurement

Plumbing procurement

Irrigation procurement

Landscape procurement

Site utility procurement

Structural steel lintel procurement

Anchor bolt & embed procurement

Roofing procurement

Door & hardware procurement

HVAC procurement

Communications procurement

Security procurement

Alert system procurement

Masonry rebar procurement

Cast stone procurement

Cold formed framing procurement

Casework procurement

Aluminum storefront procurement

Electrical gear procurement

Light fixture procurement

Generator procurement

Fire suppression procurement

Fire alarm procurement

Structural steel procurement

Joist & deck procurement

Interior finish procurement

Misc steel procurement

Demo tower & water equipment

Mobilize trailer

Erosion control

Layout & staking

ROW permitting

Site fencing

Demo asphalt paving

Sanitary sewer

Domestic & irrigation water services

Fireline to building

Overlot grading

Underground electric secondary to xfrmr

Primary power to transformer

Natural gas to building

Site electric & raceways

Set transformer & CT cabinet

Light pole bases

Light poles

Fine grading

Irrigation sleeves

Curb & gutter

Water meter set

Concrete paving

Sidewalks & steps

Irrigation

Landscaping

Site joint sealants

Striping & site signage

Site cleanup

Excavate footings

Form & pour footings

Form & pour foundation walls

Dampproof & foundation insulation

Backfill foundations

Underground plumbing

Form & pour interior footings

Set masonry door frames

Structural masonry

Backfill interior footings

Underground electrical

Sand-oil interceptor

Erect steel roof trusses & decking
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Qtr 3, 2019 Qtr 4, 2019 Qtr 1, 2020 Qtr 2, 2020 Qtr 3, 2020 Qtr 4, 2020 Qtr 1, 2021
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ID Sub Name Duration Start Finish

75 05400 Cold formed structural framing & exterior gyp 8 days Thu 2/6/20 Mon 2/17/20

60 15800 Roof curbs & penetrations 3 days Mon 2/10/20 Wed 2/12/20

61 15400 Plumbing roof penetrations 3 days Mon 2/10/20 Wed 2/12/20

62 16000 Electrical roof penetrations 2 days Thu 2/13/20 Fri 2/14/20

56 05100 Steel detail welding 8 days Mon 2/17/20 Wed 2/26/20

63 06150 Roof blocking 4 days Tue 2/18/20 Fri 2/21/20

70 07195 Weather barrier 4 days Mon 2/24/20 Thu 2/27/20

59 03360 Prep & pour 3" SOD 2 days Thu 2/27/20 Fri 2/28/20

64 07500 Roofing dry-in 4 days Thu 2/27/20 Tue 3/3/20

262 07200 Continuous insulation 5 days Fri 2/28/20 Thu 3/5/20

57 03360 Prep & pour 5" SOG 3 days Mon 3/2/20 Wed 3/4/20

65 07500 Roofing detail 10 days Wed 3/4/20 Tue 3/17/20

67 15800 Rooftop mechanical equipment 2 days Wed 3/4/20 Thu 3/5/20

68 08310 OH doors 6 days Wed 3/4/20 Wed 3/11/20

73 15800 HVAC rough-in overhead 20 days Wed 3/4/20 Tue 3/31/20

74 15300 Fire sprinkler rough-in 20 days Wed 3/4/20 Tue 3/31/20

58 04000 Interior masonry partitions 10 days Thu 3/5/20 Wed 3/18/20

76 15400 Plumbing rough-in walls 7 days Thu 3/5/20 Fri 3/13/20

77 16000 Electrical rough-in walls 7 days Thu 3/5/20 Fri 3/13/20

263 04000 Brick veneer & cast stone cap wainscot 6 days Fri 3/6/20 Fri 3/13/20

71 15400 Plumbing rough-in overhead 17 days Wed 3/11/20 Thu 4/2/20

72 16000 Electrical rough-in overhead 17 days Wed 3/11/20 Thu 4/2/20

78 09200 Hang & finish drywall 6 days Mon 3/16/20 Mon 3/23/20

264 04000 Brick veneer & cast stone cap full height 20 days Mon 3/16/20 Fri 4/10/20

265 09100 Stucco 23 days Mon 3/16/20 Wed 4/15/20

126 09200 Paint electrical room 2 days Thu 3/19/20 Fri 3/20/20

127 16000 Switchgear install & meter inspect 5 days Mon 3/23/20 Fri 3/27/20

79 09900 Prime & 1st coat paint drywall 4 days Tue 3/24/20 Fri 3/27/20

128 16000 Electrical meter 10 days Mon 3/30/20 Fri 4/10/20

84 09900 Paint underside of structure 8 days Fri 4/3/20 Tue 4/14/20

69 08710 Exterior HM doors 2 days Mon 4/13/20 Tue 4/14/20

80 08800 Measure storefront window? 1 day Mon 4/13/20 Mon 4/13/20

83 09900 Prime & 1st coat paint CMU 10 days Wed 4/15/20 Tue 4/28/20

66 07500 Sheet metal panels & copings 8 days Thu 4/16/20 Mon 4/27/20

81 08800 Fabricate storefront window 15 days Thu 4/16/20 Wed 5/6/20

93 07900 Masonry & stucco joint sealants 4 days Thu 4/16/20 Tue 4/21/20

85 15800 HVAC equipment & trim 12 days Wed 4/29/20 Thu 5/14/20

86 16000 Electrical trim/lights 15 days Wed 4/29/20 Tue 5/19/20

82 08800 Install storefront window 7 days Thu 5/7/20 Fri 5/15/20

87 15800 Overhead work complete 0 days Tue 5/19/20 Tue 5/19/20

88 02200 Grade apparatus bay slab 4 days Wed 5/20/20 Tue 5/26/20

89 15400 Set trench drains 6 days Wed 5/27/20 Wed 6/3/20

90 03360 Prep & pour apparatus bay slab 10 days Thu 6/4/20 Wed 6/17/20

91 09900 Final coat paint 5 days Thu 6/18/20 Wed 6/24/20

92 09975 Clean and seal concrete floor 2 days Mon 6/29/20 Tue 6/30/20

Living Quarters 162d Thu 12/5/19 Fri 7/17/20

94 02200 Excavate foundation 3 days Thu 12/5/19 Mon 12/9/19

95 03100 Form & pour footing 4 days Wed 12/11/19 Mon 12/16/19

96 03100 Form & pour foundation wall 5 days Mon 12/23/19 Mon 12/30/19

97 07100 Dampprooof & foundation insulation 1 day Tue 12/31/19 Tue 12/31/19

98 02200 Backfill foundation 2 days Fri 1/3/20 Mon 1/6/20

99 15400 Plumbing underground 7 days Tue 1/7/20 Wed 1/15/20

100 16000 Electrical underground 5 days Mon 1/13/20 Fri 1/17/20

101 03360 Prep & pour SOG 3 days Mon 1/20/20 Wed 1/22/20

112 06110 Layout wall framing 1 day Thu 1/23/20 Thu 1/23/20

106 05400 Cold formed structural framing 6 days Fri 1/24/20 Fri 1/31/20

102 05100 Erect structural steel 4 days Mon 2/3/20 Thu 2/6/20

103 05100 Detail weld structural steel 6 days Fri 2/7/20 Fri 2/14/20

114 15800 Roof curb & penetration 4 days Fri 2/7/20 Wed 2/12/20

116 16000 Electrical roof penetration 3 days Fri 2/7/20 Tue 2/11/20

105 05100 Roof screen erection & detail 7 days Tue 2/11/20 Wed 2/19/20

113 15400 Plumbing roof penetration 4 days Wed 2/12/20 Mon 2/17/20

104 09200 Frame upper parapet wall 5 days Mon 2/17/20 Fri 2/21/20

107 09200 Exterior wall sheathing 5 days Mon 2/24/20 Fri 2/28/20

117 06150 Roof blocking 5 days Mon 2/24/20 Fri 2/28/20

108 07195 Weather barrier 4 days Mon 3/2/20 Thu 3/5/20

118 07500 Roofing dry-in 4 days Mon 3/2/20 Thu 3/5/20

109 07200 Continuous wall insulation 6 days Fri 3/6/20 Fri 3/13/20

125 07500 Roofing detail 15 days Fri 3/6/20 Thu 3/26/20

130 15800 HVAC rough-in 20 days Fri 3/6/20 Thu 4/2/20

131 15400 Plumbing overhead rough-in 15 days Fri 3/6/20 Thu 3/26/20

132 16000 Electrical overhead rough-in 18 days Fri 3/6/20 Tue 3/31/20

110 04000 Brick veneer 12 days Mon 3/16/20 Tue 3/31/20

133 15300 Fire suppression rough-in 13 days Fri 3/20/20 Tue 4/7/20

134 09200 Frame partitions 8 days Fri 3/20/20 Tue 3/31/20

135 15400 Plumbing wall rough-in 16 days Wed 3/25/20 Wed 4/15/20

140 16000 Electrical wall rough-in 17 days Wed 3/25/20 Thu 4/16/20

115 15800 Set roof top HVAC equip 2 days Fri 3/27/20 Mon 3/30/20

111 09100 Stucco 8 days Wed 4/1/20 Fri 4/10/20

119 08800 Measure storefront 1 day Wed 4/1/20 Wed 4/1/20

120 08800 Fabricate storefront 25 days Thu 4/2/20 Wed 5/6/20

141 09200 Drywall hang 14 days Wed 4/8/20 Mon 4/27/20

129 16000 Permanent power to buildling 0 days Fri 4/10/20 Fri 4/10/20

122 09900 Exterior painting 3 days Wed 4/15/20 Fri 4/17/20

137 15400 Gas pipe inspection 1 day Thu 4/16/20 Thu 4/16/20

138 15400 Gas meter set 10 days Fri 4/17/20 Thu 4/30/20

123 10400 Building signage 5 days Mon 4/20/20 Fri 4/24/20

124 07500 Sheet metal 10 days Mon 4/20/20 Fri 5/1/20

142 09200 Drywall finish 15 days Mon 4/20/20 Fri 5/8/20

136 15400 Backflow set & inspect 5 days Tue 4/28/20 Mon 5/4/20

139 15400 Gas service operational 0 days Thu 4/30/20 Thu 4/30/20

121 08800 Install storefront 11 days Thu 5/7/20 Thu 5/21/20

143 09900 Prime & 1st coat paint 8 days Mon 5/11/20 Wed 5/20/20

144 09500 Acoustical ceiling grid 10 days Thu 5/21/20 Thu 6/4/20

153 09300 Ceramic tile 15 days Thu 5/21/20 Thu 6/11/20

145 15800 HVAC GRD's 10 days Fri 5/29/20 Thu 6/11/20

151 06410 Casework 18 days Fri 5/29/20 Tue 6/23/20

146 16000 Electrical trim/lights 15 days Tue 6/2/20 Mon 6/22/20

148 15300 Fire Sprinkler trim 7 days Fri 6/5/20 Mon 6/15/20

147 16500 Low-voltage systems trim 16 days Fri 6/12/20 Mon 7/6/20

152 06410 Template/fabricate countertops 10 days Fri 6/12/20 Thu 6/25/20

160 15800 HVAC Startup 3 days Fri 6/12/20 Tue 6/16/20

154 15400 Plumbing trim 9 days Mon 6/15/20 Thu 6/25/20

149 15800 Above ceiling inspect 2 days Wed 6/17/20 Thu 6/18/20

161 15800 HVAC T&B 8 days Wed 6/17/20 Fri 6/26/20

150 09500 Acoustical ceiling tiles 5 days Fri 6/19/20 Thu 6/25/20

163 16000 Electrical final inspection 10 days Tue 6/23/20 Tue 7/7/20

165 15300 Fire final inspection 10 days Tue 6/23/20 Tue 7/7/20

155 10800 Toilet partitions & accessories 5 days Fri 6/26/20 Thu 7/2/20

156 09600 Carpet 4 days Fri 6/26/20 Wed 7/1/20

158 09900 Paint final coat 5 days Fri 6/26/20 Thu 7/2/20

164 15400 Plumbing final inspection 10 days Fri 6/26/20 Fri 7/10/20

162 15800 HVAC final inspection 5 days Mon 6/29/20 Mon 7/6/20

167 01770 Commissioning 10 days Mon 6/29/20 Mon 7/13/20

157 09600 Resilient flooring & base 2 days Wed 7/1/20 Thu 7/2/20

159 08710 Interior doors & hardware 3 days Wed 7/1/20 Mon 7/6/20

166 17800 Building final inspection 10 days Mon 7/6/20 Fri 7/17/20

Closeout 47d Mon 6/29/20 Tue 9/1/20

170 17800 Owner training 5 days Mon 6/29/20 Mon 7/6/20

169 01520 Final clean 10 days Mon 7/6/20 Fri 7/17/20

171 17800 GTC punchlist 10 days Tue 7/7/20 Mon 7/20/20

168 01020 TCO issued 0 days Fri 7/17/20 Fri 7/17/20

173 17800 Substantial Completion 0 days Fri 7/17/20 Fri 7/17/20

172 17000 OAC punchwalk 1 day Tue 7/21/20 Tue 7/21/20

174 17800 Punchlist completion 30 days Wed 7/22/20 Tue 9/1/20

175 17800 Owner move-in commences 0 days Wed 7/22/20 Wed 7/22/20

176 17800 Final Completion 0 days Tue 9/1/20 Tue 9/1/20

Anticipated Weather Delays 36d Wed 9/2/20 Wed 10/21/20

253 01040 November weather 2 days Wed 9/2/20 Thu 9/3/20

254 01040 December weather 5 days Fri 9/4/20 Thu 9/10/20

255 01040 January weather 5 days Fri 9/11/20 Thu 9/17/20

256 01040 Feburary weather 4 days Fri 9/18/20 Wed 9/23/20

257 01040 March weather 4 days Thu 9/24/20 Tue 9/29/20

258 01040 April weather 4 days Wed 9/30/20 Mon 10/5/20

259 01040 May weather 5 days Tue 10/6/20 Mon 10/12/20

260 01040 June weather 3 days Tue 10/13/20 Thu 10/15/20

261 01040 July weather 4 days Fri 10/16/20 Wed 10/21/20

266 Final Completion including anticipated weather day allowance 0 days Wed 10/21/20 Wed 10/21/20

Cold formed structural framing & exterior gyp

Roof curbs & penetrations

Plumbing roof penetrations

Electrical roof penetrations

Steel detail welding

Roof blocking 

Weather barrier

Prep & pour 3" SOD

Roofing dry-in

Continuous insulation

Prep & pour 5" SOG

Roofing detail

Rooftop mechanical equipment

OH doors

HVAC rough-in overhead

Fire sprinkler rough-in

Interior masonry partitions

Plumbing rough-in walls

Electrical rough-in walls

Brick veneer & cast stone cap wainscot

Plumbing rough-in overhead

Electrical rough-in overhead

Hang & finish drywall

Brick veneer & cast stone cap full height

Stucco

Paint electrical room

Switchgear install & meter inspect

Prime & 1st coat paint drywall

Electrical meter

Paint underside of structure

Exterior HM doors

Measure storefront window?

Prime & 1st coat paint CMU

Sheet metal panels & copings

Fabricate storefront window

Masonry & stucco joint sealants

HVAC equipment & trim

Electrical trim/lights

Install storefront window

Overhead work complete

Grade apparatus bay slab

Set trench drains

Prep & pour apparatus bay slab

Final coat paint

Clean and seal concrete floor

Excavate foundation

Form & pour footing

Form & pour foundation wall

Dampprooof & foundation insulation

Backfill foundation

Plumbing underground

Electrical underground

Prep & pour SOG

Layout wall framing

Cold formed structural framing

Erect structural steel

Detail weld structural steel

Roof curb & penetration

Electrical roof penetration

Roof screen erection & detail

Plumbing roof penetration

Frame upper parapet wall

Exterior wall sheathing

Roof blocking

Weather barrier

Roofing dry-in

Continuous wall insulation

Roofing detail

HVAC rough-in

Plumbing overhead rough-in

Electrical overhead rough-in

Brick veneer

Fire suppression rough-in

Frame partitions

Plumbing wall rough-in

Electrical wall rough-in

Set roof top HVAC equip

Stucco

Measure storefront

Fabricate storefront

Drywall hang

Permanent power to buildling

Exterior painting

Gas pipe inspection

Gas meter set

Building signage

Sheet metal 

Drywall finish

Backflow set & inspect

Gas service operational

Install storefront

Prime & 1st coat paint

Acoustical ceiling grid

Ceramic tile

HVAC GRD's

Casework

Electrical trim/lights

Fire Sprinkler trim

Low-voltage systems trim

Template/fabricate countertops

HVAC Startup

Plumbing trim

Above ceiling inspect

HVAC T&B

Acoustical ceiling tiles

Electrical final inspection

Fire final inspection

Toilet partitions & accessories

Carpet

Paint final coat

Plumbing final inspection

HVAC final inspection

Commissioning

Resilient flooring & base

Interior doors & hardware

Building final inspection

Owner training

Final clean

GTC punchlist

TCO issued

Substantial Completion

OAC punchwalk

Punchlist completion

Owner move-in commences

Final Completion

November weather

December weather

January weather

Feburary weather

March weather

April weather

May weather

June weather

July weather

Final Completion including anticipated weather day allowance

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Qtr 3, 2019 Qtr 4, 2019 Qtr 1, 2020 Qtr 2, 2020 Qtr 3, 2020 Qtr 4, 2020 Qtr 1, 2021
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