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Budget Schedule

July 23 Major Revenue Estimates
August 13 Water, Sewer, Stormwater, & Capital Improvement Plan
August 27 Expenditure Estimates & Department Presentations

September 10 Department Presentations
September 24  Department Presentations

October 1 Public Hearing, First Reading of 2020 Budget Ordinance
October 8 Clean Up Questions, if Necessary
October 15 Public Hearing, Adoption of 2020 Budget
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——Current Forecasting Indicators

AHousing Prices

AForecasted Growth Rate by Business Categories

AWage Growth

AForecasted Housing Growth

AOIl & Gas Royalty Lease Payments

A Sales Tax Collections for Windsor & Cheyenne Compared to Greeley

CPIl-Inflation Rate

WV Sales Tax Collections for Loveland & Ft Collins Compared to Greeley
VOil Prices & Ability to Forecast Oil Extraction Rates and Drilling
WEconomic Uncertainty & Potential for Recession

Vv Onetime Revenue Sources




General Fund Resource Overview
« 2020 I1s the Second Year of the Biennial Budget

* Proposed resource projection is $109,788,847 for 2020, a 6.4%
Increase of $6,564,985 from 2020

 Total increase of $6,821,467 or 6.6% from the revised 2019 budget

 Sales Tax Revenues are 48% of the total General Fund resources
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General Fund Budgeted Resources

2019 Revised | 2020 Original |2020 Proposed
2018 Actual 2018 YTD* 2019 YTD* | 2019 Estimate Budget Budget Budget
Total Resources | S 108,055,099 | S 47,033,739 | $ 49,322,946 | S 105,530,453 | S 102,967,380 | S 103,233,952 | S 109,788,847

*All 2019 YTD Data through June
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e 2019 2_02_0 2020
2011 2012 2013 2014 2015 2016 2017 2018 2019 YTD Estimate 2019 Budget| Original Proposed

Budget Budget
Police| $1,671,570 | $1,782,135 | $1,920,797 | $2,125,188 | $2,179,653 | $2,166,736 | $2,354,883 | $2,522,862 | $1,228,089 | $2,674,234 | $2,591,554 | $2,702,991 | $2,788,691
mQolL | $3,134,194 | $3,341,503 | $3,601,494 | $3,984,728 | $4,086,849 | $4,062,630 | $4,415,406 | $4,730,367 | $2,302,668 | $5,014,189 | $4,859,164 | $5,068,108 | $5,228,796
KGM $0 $0 $0 $0 $0 $8,828,944 | $9,688,778 |$10,513,215 | $4,388,076 | $11,144,008 | $10,270,333 | $10,578,443 | $11,620,971
nGF $31,341,941 | $33,415,030 | $36,014,937 | $39,847,276 | $40,868,493 | $40,626,326 | $44,208,731 | $47,303,667 | $20,020,091 | $50,141,887 | $48,591,640 | $50,681,081 | $52,287,960
Total | $36,147,706 | $38,538,667 | $41,537,228 | $45,957,191 | $47,134,995 | $55,684,637 | $60,667,798 | $65,070,111 | $27,938,924 | $68,974,318 | $66,312,691 | $69,030,623 | $71,926,418

4.3% increase from 2019 Estimate
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Total Auto Use Tax

2019 2019 ik el

2011 2012 2013 2014 2015 2016 2017 2018 | 2019YTD | (G2 | NS, | Original | Proposed

Budget Budget

Police| $91,769 | $107,726 | $125,556 | $162,974 | $162,974 | $163,569 | $178,917 | $212,426 | $94,390 | $225171 | $189,814 | $195,508 | $234,178
mQolL | $172,068 | $201,985 | $235,418 | $305,576 | $305,576 | $306,691 | $335,470 | $398,298 | $176,981 | $422,196 | $355,901 | $366,578 | $439,084
KGM $0 $0 $0 $0 $0 $664,498 | $726,852 | $863,798 | $383,796 | $915,626 | $771,118 | $794,251 | $952,251
mGF | $1,720,678|$2,019,854 | $2,354,184 | $2,814,769 | $3,055,763 | $3,066,914 | $3,354,703 | $3,982,983 | $1,769,807 | $4,221,962 | $3,559,007 | $3,665,777 | $4,390,840
Total | $1,984,515 | $2,329,565 | $2,715,159 | $3,246,366 | $3,524,313 | $4,201,673 | $4,595,942 | $5,457,505 | $2,424,974 | $5,784,955 | $4,875,839 | $5,022,114 | $6,016,354

4% increase from 2019 Estimate




Total General Use Tax

$4,000,000
$3,000,000 -
$2,000,000
$1,000,000
0
g 2019 2019 2020 2020
2011 2012 2013 2014 2015 2016 2017 2018 2019 YTD ; Original | Proposed
Estimate | Budget
Budget Budget

Police| $105,018 | $105,811 | $73,766 $86,176 $75,374 | $106,517 | $103,841 | $130,748 | $75,036 | $138,593 | $110,165 | $113,470 | $144,136

mQoL | $196,909 | $198,395 | $138,312 | $161,579 | $141,327 | $199,720 | $194,703 | $245,152 | $140,693 | $259,861 | $206,560 | $212,757 | $270,256

KGM $0 $0 $0 $0 $0 $420,733 | $419,198 | $527,581 | $304,834 | $559,236 | $444,626 | $457,965 | $581,605

u GF $1,969,09 | $1,983,95 | $1,383,11 | $1,615,79 | $1,413,26 | $1,997,19 | $1,947,563 | $2,451,62 | $1,406,93 | $2,598,61 | $2,065,59 | $2,127,56 | $2,702,55

Total | $2,271,01 | $2,288,16 | $1,595,19 | $1,863,54 | $1,629,96 | $2,724,16 | $2,665,27 | $3,355,00 | $1,927,49 | $3,556,30 | $2,826,94 | $2,911,75 | $3,698,55

4% increase from 2019 Estimate
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50 2019 2019 2020 2020
2011 2012 2013 2014 2015 2016 2017 2018 2019 YTD : Original | Proposed
Estimate Budget
Budget Budget
Police| $48,936 $37,876 $106,414 | $141,956 | $141,408 | $142,418 $84,311 $205,408 $83,264 $149,972 | $147,031 $126,140 | $152,971
= QoL $91,755 $71,018 $199,6527 | $266,168 | $265,140 | $266,578 | $157,812 | $385,140 | $156,119 | $281,197 | $275,684 | $236,513 | $286,821
KGM $0 $0 $0 $0 $0 $575,368 | $341,564 | $832,327 | $367,777 | $369,612 | $362,365 | $373,236 | $377,005
u GF $917,551 $710,182 | $1,995,270 | $2,661,682 | $2,651,397 | $2,664,696 | $1,578,122 | $3,851,400 | $1,561,195 | $2,811,975 | $2,756,838 | $2,365,134 | $2,868,214
Total | $1,058,243 | $819,077 | $2,301,212 | $3,069,806 | $3,057,944 | $3,649,060 | $2,161,809 | $5,274,275 | $2,168,355 | $3,612,756 | $3,541,918 | $3,101,023 | $3,685,011

2% increase from 2019 Estimate
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Property Tax

$11,326,168
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2011 2012 2013 2014 2015 2016 2017 2018 2019YTD 291 9 2019 2_02_0 2020
Residential Assessment Factor from 7.2% to 7.15% e et ot BLANS
8.5% valuation increase in Residential
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Plan Check Fees

$3,113,924
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16% increase from 2019 Estimate
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Based on Operations & CIP




ISe Fees
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gC 2019 2019 2020 2020
2011 2012 2013 2014 2015 2016 2017 2018 2019 YTD - Original | Proposed
Estimate Budget

Budget Budget

m Cable $801,813 | $870,201 | $884,770 | $923,248 | $936,116 |$1,057,493 |$1,001,463 | $961,882 | $238,408 | $981,119 |$1,016,732|%$1,016,732 | $1,016,732

Gas $1,507,798 | $1,368,844 | $1,571,391 | $1,860,391 | $1,683,764 | $1,425,211 | $1,400,046 | $1,492,167 | $976,570 |$1,633,958 | $1,495,785 | $1,540,658 | $1,540,658

m Electric| $2,176,318 | $2,172,501 | $2,413,006 | $2,482,156 | $2,452,219 | $2,435,220 | $2,462,862 | $2,499,648 | $784,332 |$2,574,637|%$2,731,125 | $2,813,059 | $2,713,059

Electric - 3.5% decrease from 2020 budget
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Severance & Federal
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2,987,086 I S
$3,000 et

2

%0 $2,868,486
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— $2.406,191
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Based on current trends




_General Fund
End of Year Estimates

Resources 2019 2020

Sales & Use Tax 2,297,973 3,409,938
Franchise Fees 28,271 (100,000)
Charges for Services 287,868 -
Fines & Forfeits (355,973) (200,000)
Building Permits, Planning Permit, Check Fees 514,254 180,057
Property Taxes 194,555 -
.16% Tax for Public Safety & Fire Station #6 - 1,320,000
Other Taxes, Permits, Agreements, & Resources 149,261 (45,100)
Oil & Gas Royalty Lease Payments 1,264,993 2,000,000
Salaries, Benefits, & Expense Savings /(Addition)* 808,492 (1,690,584)
Current Total Estimate End of Year Resources S 5,189,694 | S 4,874,311

*Expenditure Change Estimates

e —




Resources Summary

2020 Proposed Budget as compared to 2020 Original Budget
« Major Revenue Changes
A Sales Tax
AAuto Use Tax
ABuilding Use Tax
ABuilding Permits
ADevelopment Impact Fees
AOIl & Gas Royalty Lease Payments
A Fees, Licenses and Permits

VWFines & Forfeits
WFranchise Fees
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