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Developing the 2021 Budget (3 R’s)

» Developed Options (Responsive)
» Scenarios A, B, C for 5 years
» Forecast By Each Revenue Stream
» Tied to Facilities and Services Provided by the City

« Created an Initial 2021 Budget (Responsible)
» Desired Services
« Strategic Planning

« Ability to Modify after Adoption (Resilient)

» Adapt to Current Information & Situations

* Apply Levers or Service Levels |
« Move Up or Down - Resources & Expenditures City of

 Ability to Invest in the Future ( : l
* Reserves Available ree ey



Current Forecasting Indicators &
Assumptions — Scenario A

A CPI-Inflation Rate - Average 2% (Sales and Use Taxes)

A Housing Prices and New Development (Property Taxes)

A Forecasted Growth Rate by Identified Business Categories 1.15% from 2019 (Sales Tax)
A Forecasted Housing Growth 2% (Development Fees)

A Food Tax Fund - Movement from Dining Out & Population Growth

A\ Stabilization of Revenue Sources (Taxes, Fees, Fines, Permits)

A Existing Fund Balance to Adjust for Unknown Economic Climate +$40 million

WV Use Tax Collections 36% reduction from 2019

W Oil Prices & Ability to Forecast Qil Extraction Rates and Drilling

WV Economic Uncertainty & Recession

WV Partial Closures and Reduced City Services (-23% Charges for Services)
V COVID-19 Related Restrictions



General Fund Resource Overview

* 2021 is a One Year Budget — Using 2020

* Proposed Resource Projection is $106,621,280 for 2021
* Sales Tax is 48% of the Total

* Property Tax is 15% of the Total

* Use Taxes are 8% of the Total

* Total Decrease of $9.7 million or 8.3% from 2019 Actuals

G rgley



2021 General Fund Resources
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General Fund Budgeted

Resources
2020 Revised 2020 2021 Proposed
2019 Actual 2020 YTD* Budget Estimate** Budget

Total Resources | $116,065,799 | S 57,695,695 | $113,421,365 | S 102,477,520 | S 106,621,280

City of ﬁ
*All 2020 YTD Data through July

** Scenario A with no CARES Act Funding for Comparative Purposes Greeley
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$45,957,191

Total Sales Tax

$47,134,995
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2013
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$55,684,637

2016

$60,667,799

2017

$65,015,375

2018

$69,614,247

2019

$72,176,418

$31,400,803

2020 YTD 2020 Budget

$63,809,784

2020
Estimate

$70,182,183

2021
Proposed
Budget
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Property Tax

$15,242,667
$13,926,724
$11,323.438 $11,646,901
$9,758,491  $9,817,581
$8,746,010  ¢g 550312  $8,621,609 I I
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2020
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$5,579,023

2020 2021
Estimate Proposed
Budget

Cityof
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Building Permits & Plan Check Fees
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$3,113,091

$3,000,000

$2,837,943

$2.161.136 $2,236,650 $2,236,650
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$0
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$1,986,650

$857,806

Clty of ,

Estimate  Proposed
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Franchise

Fees

T - . - - .
$4,000,000 - . . _ -
$3,000,000
$2,000,000
$1,000,000
® 2021 P d
2013 2014 2015 2016 2017 2018 2019 2020 YTD 2020 Budget | 2020 Estimate Bu;‘;"e‘:se
= Cable $884,770 $923,248 $707,017 $1,057,493 $1,086,786 $1,050,818 $1,031,347 $254,825 $1,001,732 $1,091,732 $950,000
Gas $1,571,391 $1,860,391 $1,683,764 $1,425.211 $1,400,046 $1,492,167 $1,671,745 $858,542 $1,540,658 $1,540,658 $1,540,658
mElectric]  $2,413,006 $2,482,156 $2,452,219 $2,435,220 $2,462,862 $2,499,648 $2,424,207 $1,021,416 $2,713,059 $2,713,059 $2,213,059
City of

Greeley
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Resources Summary

2021 Proposed Budget as compared to 2020 Original
Budget

* Major Revenue Changes
V Sales Tax
V Auto Use Tax
V¥ Building Use
¥V Building Permits
V Franchise Fees
V Severance and Federal Mineral Taxes
WV Licenses and Permits

V Charges for Services V
City of

A Property Taxes G reeley



