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o Routine Operation Planning addresses the planning necessitated by routine
daily operation of the Department. Much of this function may be carried out
by line supervisors as they evaluate the day-to-day unit performance.
Division Commanders will ensure that manpower distribution and allocation
studies for use by line supervisors in the assignment of personnel are
conducted by their respective commands.

o Special Operations Planning can be defined as the development of courses
of action for situations involving criminal activity, such as barricaded subject;
or an unusual circumstance such as a special event which creates an
irregular short-term demand for police service. This type of planning will be
conducted by the SWAT personnel.

e Unusual Occurrence Planning is the development of courses of action in
response to unusual community occurrences, such as man-made or natural
disasters, and civil disorders and riots. A Patrol Division Lieutenant
assigned by the Division Commander shall annually evaluate existing
contingency plans and routinely coordinate this type of planning.

« Field Operations Analysis is a term used to describe the identification of
crime trends and patterns, as well as traffic accident and enforcement
patterns.

o Crime analysis will be conducted by the Crime Analysis Unit which will
provide the results of such analysis to operational units.

o Traffic analysis will be conducted by the Traffic Unit Sergeant.

e An important step of the planning process is the debriefing of personnel at
the conclusion of any police operation. Debriefings should be conducted
routinely by supervisory personnel at all levels of operational planning at the
conclusion of any police incident.

e Major event and SWAT operational plans will be maintained on the Z drive
for 5 years.
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