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Program Mission, Goals, and Objectives

City of Greeley’s Housing Solutions Department

The City of Greeley’s (City’s) Housing Solutions Department is committed to creating opportunities for
residents of Greeley to secure safe, quality, affordable housing choices, regardless of socio-economic
status. Greeley is a future-focused city that is innovative, sustainable, healthy, inclusive, and intentionally
developed to manage growth and affordability needs.

Housing Solutions is driven by the core values of integrity, collaboration with community partners, and
compassion for our most vulnerable citizens. We believe that first and foremost, the solution to
homelessness is safe and affordable housing that allows all citizens to build security, health, financial
stability, and a sense of connectedness with the community.

The Greeley City Council’s 2037 Community Vision plan includes Housing for All as one of seven key focus
areas that guides the work of Housing Solutions. Included in the Housing for All focus area is:

e Aggressively pursuing state and federal grant opportunities to implement the City’s housing strategy
e Developing strong partnerships with for-profit and non-profit housing developers
e Establishing expectations and opportunities for a full range of housing types

¢ l|dentifying, evaluating, and providing incentive programs to stimulate desired housing in
community opportunity areas

e Pursuing a collaborative approach to providing a housing continuum for homeless individuals

e Creating walkable neighborhoods, including retrofitting developments and new developments for
site-based improvements

With this solicitation, the City’s Housing Solutions Department seeks applications for funding that will
further the City’s efforts to address affordable housing and community revitalization needs, as well as
national objectives set by the U.S. Department of Housing and Urban Development (HUD), which are:

e Benefiting low- and moderate-income persons,
e Preventing or eliminating slums or blight, or

e Meeting other community development needs or having a particular urgency because existing
conditions pose a serious or immediate threat to the health or welfare of the community and other
financial resources are not available to meet such needs.

Page | 3 of 32


https://www.hud.gov/sites/documents/DOC_17134.PDF

City of Greeley
Housing Solutions Department Cityof

FY2025 Opportunities for CDBG and HOME Funding Greele 5/

Issued June 3, 2024

Housing First Model

The City of Greeley’s approach to homelessness is centered on the evidence-based Housing First model,
which is a recovery-oriented approach to ending homelessness that has five core principles:

1) Immediate access to safe, secure, and permanent housing with no housing readiness
requirements: Emphasizes that housing is not conditional on sobriety, treatments for additions or
mental health issues, or any mandatory services.

2) Consumer choice and self-determination: Emphasizes a client's right to exercise some choice in
the location and type of housing they receive, as well as the services they receive, and when to start
and stop services.

3) Recovery orientation: Emphasizes a recovery-oriented focus on individual well-being, ensuring
clients have access to a range of social, recreational, educational, occupational, and vocational
supports. This also includes creating a "harm reduction" environment for those struggling with
addiction, to reduce the risks associated with substance use and addictive behaviors for the
individual and community, without requiring abstinence.

4) Individualized and client-driven supports: Emphasizes the need for a range of voluntary,
individualized, culturally-appropriate, and portable supports for clients, which address housing
stability, health, mental health needs, and/or life skills.

5) Social and community integration: Emphasizes the need for opportunities to engage in
meaningful activities that connect clients with the community. This includes housing models that
are not stigmatized or socially-isolating, as well as opportunities for engagement through
employment, vocational, and recreational activities.

All applications related to housing will require the applicant to address how their organization currently
follows or plans to follow the City’s recognized Housing First model to address housing and homelessnhess.

Additional supporting information and resources on Housing First can be located here:

e National Alliance to End Homelessness
e United States Interagency Council on Homelessness
e 2024 Housing First Partners Conference website

Applicants are encouraged to apply for funding through the City’s Community Development Block Grant
(CDBG) and/or HOME Partnership Investment (HOME) awards, which are described in the following
sections.
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Overview of CDBG and HOME

Community Development and Block Grant (CDBG) Program

The Community Development Block Grant (CDBG) program provides communities with resources to
address a wide variety of community development needs. The U.S. Department of Housing and Urban
Development (HUD) provides annual grants on a formula basis to entitled metropolitan cities and urban
counties to implement community and economic development activities directed toward revitalization, as
well as the provision of improved community facilities and services. CDBG activities are initiated and
developed at the local level based on local needs, priorities, and benefits to the community.

The City of Greeley (City) is an entitlement grantee that receives CDBG funding each year, and determines
which activities it will fund to ensure that City needs and requirements are met. CDBG funds are awarded
to the City for activities that benefit primarily low-to-moderate income persons, or assist in the prevention
or elimination of slums or blight. Projects awarded under this solicitation must further one or more of the
City’s 2020-2024 Consolidated Plan’s goals and priority needs, as well as align with the most recent
approved Annual Action Plan.

Award/Funding Breakdown:

Public Service Activities - 15% of total allocation
CDBG Administration - 20% of total allocation
CDBG Project Activities - 65% of total allocation

*FY25 Estimated Total CDBG HUD allocation = $820,000

The City will make awards to select, eligible entities whose proposed activities are eligible for CDBG
funding and are most aligned with the City’s priorities.

Applicants should consider that multiple, competitive applications may be received, reducing the total
available funding for any single project.

HOME Investment Partnership Program (HOME)

HOME funds are awarded to the City by HUD for a wide range of activities that build, buy, and/or
rehabilitate affordable housing for rent or ownership, or provide direct rental assistance to low-income
individuals.

Eligible HOME activities include:

e Homebuyer assistance, such as down payment assistance programs
o Rehabilitation for owner-occupied homes
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e Rental housing acquisition, rehabilitation, and/or construction
e Tenant-based rental assistance (TBRA)

The City will make awards to selected, eligible entities whose proposed activities are eligible for HOME
funding and are most aligned with the City’s priorities to address the affordable housing needs of its low-to-
moderate income citizens.

Applicants should consider that multiple, competitive applications may be received.

Award/Funding Breakdown:

HOME Administration- 10% of total allocation
HOME Project Activities- 75% of total allocation
HOME Project Activities (CHDO)- 15% of total allocation (minimum)

*FY25 Estimated Total HOME allocation = $430,000

Eligible Applicants

Entities eligible for both CDBG and HOME awards include:

1. Government entities

2. Non-profit organizations with (501)(c)(3) tax-exempt status whose overall service population
includes a considerable number of Greeley residents, or delivers a considerable number of service
hours to Greeley residents; and the non-profit organization has either a physical presence in
Greeley or is located within a reasonable proximity to the City of Greeley

For-profit business organizations
Community Housing Development Organizations (CDHOs)
Public Housing Authority

Faith-based organizations (some project restrictions may apply)
Other entities may be eligible — please contact Housing Solutions for eligibility determination if your
entity is not covered in one of the 6 categories listed above

No o b~ ©

The City’s Housing Solutions Department will consider applications under which two or more entities
(project partners) would carry out the award; however, only one entity may be the applicant for the
solicitation. Any additional entities must be proposed as subrecipients.
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Project Eligibility
All Projects

All projects funded under this solicitation must occur within the City of Greeley and/or directly serve City of
Greeley residents.

All proposed projects must address one or more of the following HUD national objectives to primarily
benefit low- and moderate-income (LMI) individuals (Activities that primarily benefit low- and moderate-
income individuals or households, defined as those with incomes not exceeding 80% of the area median
income (AMI)):

1. Low/Mod

o Low/Moderate Area Benefit (LMA): At least 51% of those benefitted by the project’s service
area are low/moderate income individuals. The service area of an LMA activity is identified by
the applicant and does not need to coincide with Census tracts or other officially recognized
boundaries.

o Low/Moderate Income Clientele Benefit (LMC): At lease 51% of the limited clientele who
benefit from the project must be low/moderate income individuals. LMC activities provide
benefits to a specific group of people, rather than all residents of a particular area (e.g.,
unhoused population).

e Low/Moderate Income Housing (LMH): The housing category of LMI benefit national objective
qualifies activities that are undertaken for the purpose of providing or improving permanent
residential structures which, upon completion will be occupied by LMI households. Examples
include: site improvements on publicly owned land to serve a new apartment structure to be
rented to LMI households at affordable rents; Housing Rehabilitation for single family units;
conversion of an abandoned warehouse to be reconfigured into new apartments where at least
51% of the units will be occupied by LMI households at affordable rents

2. Aidinthe Prevention or Elimination of Slums or Blight: Activities that alleviate conditions of
blight, decay, deterioration, or physical decline in designated slum or blighted areas, or prevent
these conditions from occurring.

e AreaBasis: The areain which the activity occurs must be designated as slum or blighted.
Contact Housinginfo@greeleygov.com for more information.

e Spot Basis: These activities eliminate specific conditions of blight or physical decay on a spot
basis and are not located in a slum or blighted area. Activities are limited to acquisition,
clearance, relocation, historic preservation, remediation of environmentally contaminated
properties, and building rehabilitation activities.
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3. Urgent Need

e Use of this category is rare. Existing conditions must pose a serious and immediate threat to the
health or welfare of the community. The grantee is unable to finance the activity on its own and
other sources of funding are not available.

Projects awarded under this solicitation must further one or more of the City’s 2020-2024 Consolidated
Plan’s goals and priority needs, which include the support of:

1. Efforts to preserve, maintain, and provide access to affordable housing for homeless, low-
moderate-income, underserved, and/or special needs residents

2. Efforts to revitalize neighborhoods within the Redevelopment District

3. Public facilities that serve the homeless, low-moderate-income, underserved, and/or special needs
residents OR low-moderate-income neighborhoods

4. Public services that assist homeless, low-moderate-income, underserved, and special needs
residents

Applications should clearly identify which City goals and/or priority need(s) will be met through the
proposed project.

Additional CDBG Eligibility Criteria

Public Service Objectives

Applicants applying for CDBG funding to complete public service projects (including labor, supplies,
materials, and other costs) must propose a project that is either a new service or a quantifiable increase in
the level of a service. The amount of CDBG funding the City obligates in a single program to support public
service activities may not exceed 15% of the City’s total CDBG grant award.

Applicants proposing public service projects are required to include with their requests for reimbursement
evidence of hours worked, copies of payrolls/payment, documentation for eligible beneficiaries served,
and completion of forms necessary for the CDBG program.

Ineligible Projects and Activities

Applicants may not utilize CDBG or HOME funds for the following activities:
e Political lobbying/activities
e Maintenance or repair expenses

e Activities not described in 24 CFR 570.201(e)
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Additional Information

City of Greeley Housing Solutions Contact Information

For assistance with the requirements of this solicitation, contact:

Ashley Weesner B.J. Spamer

Affordable Housing Manager Grant Specialist

Housing Solutions Department Housing Solutions Department
970-381-7144 970-388-4054
Ashley.Weesner@greeleygov.com B.J.Spamer@greeleygov.com
M-F, 8:00 am through 5:00 pm M-F, 8:00 am through 5:00 pm

Pre-Application Informational Session

The City’s Housing Solutions Department will conduct a pre-application informational webinar on Friday,
May 31, 2024 from 11:00 am to 12:00 pm MST. During this online event, staff will provide high-level
information about solicitation requirements and conduct a question-and-answer session with interested
potential applicants. Click here for more information and to register for the pre-application informational
webinar.

Participation in the pre-application information session is not required to submit an application but is
highly encouraged.

To use time most efficiently, the City’s Housing Solutions Department recommends that participants
review this solicitation in its entirety and submit questions in advance to Housinglnfo@greeleygov.com.
Questions received no later than 2 days prior to the session will be addressed during the webinar.
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Application Instructions and Deadlines

Important Dates

June 3, 2024 July 8, 2024 July 9-19, 2024  July 26, 2024 Aug 2024 Sept/Oct 2024
Window opens to Deadline to submit = City of Greeley's Deadline to submit = Projects Final

access 2025 final applications initial review of all additional presented for recommendations
CDBG/HOME through SignNow submitted information, if recommendation presented to City

application by 11:59 pm applications requested by the and approval Council as part of
through SignNow City to complete budget process

application review

Submission

Applicants must submit a full application which includes all required and optional attachments (see
Required Application Materials beginning on page 10).

Beginning June 3, 2024, applicants can request an application form through SignNow. Click here for
instructions to request and complete your application in SignNow.

Submission Deadline

Applicants must submit a full application, with all required attachments, by 11:59 pm Mountain Time on
July 8, 2024 to be considered for an award under this solicitation.

Please be sure to well in advance of the application deadline to address any technical issues that may
arise through the electronic portal. Staff will be available to assist with any issues prior to the deadline- all
technical related inquiry’s need to be submitted to Housinginfo@greeleygov.com.

Required Application Materials

Content of Application

The following items must be included in the application to meet basic requirements to receive
consideration from the City:
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e Complete application package with all required Exhibits and optional Attachments, submitted
through SignNow (see “Submission” Section above).
e Detailed Project Budget and Proforma.

Application for Funding

Applicants are required to complete and submit a completed Application for Funding to be considered for a
CDBG/HOME award from the City of Greeley. This standardized application form provides the City with
information about your organization, any prior activities your organization was funded to complete, and key
elements of your proposal. The following sections summarize each section of the application form, with
additional instructions where necessary.

Part | - Applicant Information

This section of the Application for Funding requests all information on the applicant business, including the
type of agency, identification numbers, annual operating budget, and SAM.gov registration. The City will
not consider applications from applicants who are not registered with SAM.gov.

The “applicant” is considered to be the owner or developer of the property. A consultant may submit the
application on behalf of an owner or developer, but the information provided on the Application for Funding
is to be the owner or developer. The City will not pay for the cost of consultants for the completion of this

application.

Part Il - Project and Funding Request Overview

This section should include a brief Project Abstract (no more than 500 words) describing the proposed
project, to include its purpose, location/service area within the City of Greeley, intended beneficiaries, and
expected outcomes. The abstract should be in paragraph form without bullets or tables, and should not
include any sensitive information (e.g., street address of domestic violence shelter) or personally-
identifiable information related to intended beneficiaries, as the City may utilize your summary, in whole or
in part, in future funding announcements, reporting, or other communication activities.

Applicants should indicate the total estimated cost of the project (from all anticipated funding sources), as
well as the specific CDBG/HOME funds being requested. Applicants should indicate if they are requesting
CDBG/HOME funds as an amortized loan, fully-forgivable loan, or grant —if a grant is requested, applicants
must explain why a loan is not feasible. A detailed project budget and proforma, if applicable, must be
uploaded as separate Exhibits.

Applicants should also list any prior CDBG/HOME funds received in the previous five years.
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Applicants requesting HOME funds will be required to provide a $0.25 match for every $1 of HOME funds,
and should explain how the match will be met.

Applicants should also refer to HUD HOME Income Limits and HUD CDBG Income Limits, and confirm that
their proposed project meets these limits.

Part Ill - Required Project Exhibits

The following Exhibits are required as part of the Application for Funding:

Exhibit A: Project Implementation Schedule: This Exhibit should be a detailed implementation schedule,
noting all pertinent dates. The schedule must include dates associated with types of City reviews and approvals,
financing, site preparation, construction site and completion, and lease-up. Your Project Implementation
Schedule must be in compliance with HUD timeliness requirements found in 24 CFR 570.902.

Exhibit B: Detailed Project Description: This Exhibit should include location; type of housing; number of
buildings and/or units; proposed number of HOME-assisted units (can be no less than the percentage of HOME
funds in the project); target population; number of units dedicated to each income level; special amenities and
services; proximity to shops, transportation, and services; local support for the project; current and proposed
ownership/management structure; other information necessary for a full understanding of the proposed
project/program.

Exhibit C: Site Plans, City Approvals, and Other Related Supporting Documents

Exhibit D: Assessor Records of Site Showing Legal Description, Parcel Number, Size of Parcel, etc.

Exhibit E: Market Study (Analysis): This Exhibit should be specific to the proposed project. If not yet available,
Exhibit should explain and note the date by which the market study is expected to be complete. HOME funds

cannot be committed, obligated, or expended without the market analysis (see Part Five for instructions).

Exhibit F: Environmental Review (if completed): If an environmental review is not yet complete, applicant
should note the expected completion date.

Part IV - Developer (or Owner, if Rehab Requested) Capacity Review

Applicants should describe their general experience with federal grants and procurement responsibilities
related to federal funds/grants. Applicants will be required to affirm the existing of the following policies
and procedures, and provide evidence of such prior to a funding commitment by the City:

e Written general/administrative/hiring policies and procedures (including Affirmative Action
Plan)

e Written policies and procedures addressing financial management requirements
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e Written policies and procedures for maintenance of project records that adhere to federal
policy

e Written policies and procedures addressing adherence to Fair Housing/Equal Opportunity laws

e Written policies and procedures for how low-income input on projects will be
completed Written policies and procedures for bond requirements that adhere to federal

policy

o Proof of Worker’s Compensation insurance
PART V - REQUIRED AGENCY EXHIBITS
The following exhibits should be submitted with all Applications for Funding, as applicable:

e Exhibit G: Narrative of agency experience and capacity

e Exhibit H: By-laws

o Exhibitl: Articles of incorporation

e Exhibit J: Non-profit determination letter

e ExhibitK: List of Board of Directors and affiliations

e ExhibitL: Evidence of insurance

e Exhibit M: Bios of key personnel (both agency and project)

e Exhibit N: Narrative of agency experience and capacity

e Exhibit O: Organizational chart of agency and proposed project ownership (two charts)
e Exhibit P: Mostrecent audit (or, if not available, financial statement)
e Exhibit Q: Agency operating budget

e Exhibit R: Documentation indicating signatory authority to apply for/receive grants and sign for
agency

e Exhibit S: Written general/administrative/hiring policies and procedures (including Affirmative Action
Plan)

o Exhibit T: Written policies and procedures addressing financial management requirements

e Exhibit U: Written policies and procedures for maintenance of project records that adhere to federal
policy

e Exhibit V: Written policies and procedures addressing adherence to Fair Housing/Equal Opportunity
laws
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o Exhibit W: Written policies and procedures for how low-income public input on projects will be
completed

o Exhibit X: Written policies and procedures for bond requirements that adhere to federal policy

o Exhibit Y: Written policies and procedures related to the Americans with Disabilities Act (ADA)/504
Accessibility

e Exhibit Z: Written policies and procedures for Title VI of the Civil Rights Act of 1964

e Exhibit AA: Has Worker’s Compensation insurance
If project is housing related, the agency will also be required to provide the following policies and procedures prior
to a funding commitment by the City of Greeley:

e Exhibit BB: Written policies and procedures related to a Language Access Plan

e Exhibit CC: Written policies and procedures related to Tenant Selection Plan

e Exhibit DD: Written policies and procedures related to Property Management

e Exhibit EE: Written policies and procedures related to a Housing First Program

Project Budget

Applicants must submit a detailed budget which outlines the proposed project budget. The city
recommends that applicants who propose projects to be completed in phases structure their application -
including budget detail worksheet and narrative —to clearly define each phase. For projects that will
require additional funding beyond the current FY2024 award limits, or that will extend beyond FY2024,
applicants should include a discussion of planned gap funding and/or future plans to fund the remainder of
their project.

All CDBG-funded activities must be carried out in a timely manner, as defined in 24 CRF 570.902.
Applicants should familiarize themselves with this timeliness requirement and discuss in the application
plans to submit all draw requests to the city in a timely manner. The city needs to ensure no more than 1.5
times the entitlement grant amount is remaining at sixty days prior to the end of the program year.

Additional Information

Impact Due to Partial Funding or Lack of Funding

Applicants should also discuss the impact expected if their project is not funded, or is only partially funded
by the City. This discussion should include any contingency funding or gap funding opportunities, as well as
the impact to stakeholders if the project cannot proceed due to insufficient funding.
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Post-Award Considerations

Environmental Review Process

An environmental review is required for all HUD-assisted projects to ensure that the proposed project does
not negatively impact surrounding environment and that the property site itself will not have an adverse
environmental or health effect on end users. Not every project is subject to a full environmental review, but
every project must be in compliance with the National Environmental Protection Act (NEPA) and other
related federal and state environmental laws.

There are five levels of environmental review:

1. Exempt: Subject to §58.6 (applies to Part 58 only)
o Includes planning, services, and administrative costs.
2. CENST: Categorically Excluded, Not Subject to 24 CFR 858.5 (still subject to 24 CFR §58.6)

o Includes Continuum of Care Program tenant-based rental assistance, operating costs, and
maintenance.

3. CEST: Categorically Excluded, Subject to §58.5 (also subject to §58.6)

o Included Continuum of Care Program leasing, sponsor-based and project-based rental
assistance, and minor rehabilitation.

4. EA: Environmental Assessment
o Includes new construction, demolition, and major rehabilitation.
5. EIS: Environmental Impact Statement

o Applies to projects affecting 2,500 or more units or where a Finding of significant Impact
was made.

CEST is the only level of review required by the HUD Community Planning and Development (CPD) field
office. See 24 CFR 58 (Environmental Review Procedures for Entities Assuming HUD Environmental
Responsibilities) for more information on environmental review requirements.

Funding Considerations

Applicants who are awarded under this solicitation will be provided with CDBG and/or HOME funds in the
form of a reimbursable grant, on a cash basis accounting method. Applicants will be required to submit
supporting documentation and a Housing Solutions draw request form to be reimbursed for funds
expended on projects awarded under this solicitation.
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Funding for projects typically becomes available in September or October, once written approval has been
received from HUD.

CDBG projects will require applicants to complete 85% or more of their allocation by April 1, 2026 to meet
the required CDBG timeliness test. The remaining balance of the award must be expended by June 30,
2026. There will be no extensions of unexpended CDBG public service funding after June 30, 2026.

Monitoring Considerations

Receiving CDBG and/or HOME funding opens your operations to additional monitoring by the City, as well
as by HUD and the State Auditor. These monitoring and auditing activities are beyond those experienced by
organizations who receive general fund grants from the City. Additional exposure to liability and costs (in
real dollars and staff time, among other resources) comes with the risk associated with CDBG and HOME
funding. As such, we strongly encourage organizations to understand the administrative burden that
comes with CDBG and HOME funding, and take that into consideration before applying. Please see the
following HUD publication Playing by the Rules for detailed information related to CDBG funding
requirements.

Applicants who are awarded funding under this solicitation are subject to monitoring by the City which may
include, but is not limited to:
e Monitoring and addressing any timeliness issues related to funding draw requests

o Reviewing expenditures for compliance with all City and HUD requirements related to allowable
expenses

e Project site visits by City staff to ensure timely completion of proposed project activities

e Interviews of project leadership and staff to ensure compliance with all City and HUD regulations

It is critical for applicants awarded under this solicitation to meet timeliness requirements and comply with
all Housing Solutions monitoring requests in order to ensure allowable and approved expenses are
reimbursed. Failure to comply with monitoring requests, or failure to meet timeliness requirements, could
result in the discontinuation of funding and/or approvals for projects.

Application Review Process

Review Criteria

The City screens applications to ensure they meet the basic requirements, which include:

e Submission by an eligible applicant

e Requested funding within any stated programmatic limits or boundaries

Page | 16 of 32


https://www.hudexchange.info/faqs/programs/cdbg-entitlement-program/timeliness/what-is-timeliness-in-the-cdbg-program/
https://www.hud.gov/sites/documents/DOC_17104.PDF

City of Greeley
Housing Solutions Department Cityof

FY2025 Opportunities for CDBG and HOME Funding Greele 5/

Issued June 3, 2024

e Application thatis responsive to the scope and goals of the solicitation

e Application thatincludes all items noted in the “Application and Submission Information” section
beginning on page 11.

Review Period and Additional Information Requests

Applications will be reviewed from July 9, 2024 through July 19, 2024. During this time, applicants may be
contacted if additional information or clarification is required to complete the City’s review. Applicants will
receive official correspondence from the City’s Housing Solutions Department which outlines any
additional information or materials required to complete review of their application. If applicants do not
respond by July 26, 2024 with the additional information or materials requested, their application may be
deemed incomplete with no further consideration of award.

Applicants Not Selected

Applications that are not selected for further consideration will be notified by the City’s Housing Solutions
Department on or before August 1, 2024.

Applications Selected for Final Review

Projects Presented for Recommendation and Approval

Applications selected for final review will be provided an opportunity to present a brief overview of their
proposal in August 2024. Presentations will be limited to 15-minutes per application, and presentations
can be conducted in-person or remotely via video conference. Invited applicants are strongly encouraged,
but are not required, to present their proposal, which provides an opportunity for City staff to ask any
clarifying questions prior to final award decisions being made.

Presentation to City Council

Final award recommendations will be presented to City Council by Housing Solutions staff at the October
2024 Council meeting. Invited applicants are also strongly encouraged, but are not required, to attend.
City Council meetings are held in the City Council Chambers located at City Center South, 1001 11*
Avenue, Greeley, CO 80631.

Other Considerations
The City may elect to fund applications submitted under this FY2024 solicitation in future fiscal years, or

with funding sources other than CDBG and HOME grants, dependent on, among other considerations, the
merit of the application and the availability of current and future City funding.
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Appendix A: Application Scoring Matrix

The City of Greeley will utilize the “Evaluation of Proposal” scorecard shown below to evaluate each
application for CDBG/HOME funding received. Each application will be independently reviewed and
ranked by multiple City of Greeley staff members.

EVALUATION OF PROPOSAL: APPLICATION FOR 2025 CDBG/HOME FUNDING

MAXIMUM SCORE POSSIBLE:
APPLICANT'S TOTALSCORE: 0
APPLICANT'S % SCORE:

Applicant Agency:
MName of Reviewer:
Date Reviewed:

Alignment with
City's

Evaluation and
Performance
Measurement

Capacity of

Applicant Innovation and

Creativity

Project
Readiness

Community

Bonus Points
Impact

Consolidated
Plan and Annual

CATEGORY

REVIEWER'S SCORE

EVALUATION
CRITERIA

Demonstrated
impact on low-
to moderate-
income
individuals or
neighborhoods

Potential to
improve quality
of lifefor
residents

Evidence of
community
support or
involvementin
the project

Action Plan

Clear
description of
proposed
project

Alignment with
goals and
proirities of
CDBG/HOME

Explanation of
how project
addresses
community
development
needs

Organization

Experience and Realistic budget Innovative

track record of
applicantin
implementing
similar projects

Qualified staff

that aligns with
proposed
activities

Evidence of
financial

and resources to sustainability

carry out the
proposed
activities

Partnerships or
collaborations
that enhance
project
effectiveness

beyond CDBG
funding

Cost-
effectiveness
and efficient use
of resouces

approaches or
strategies to
address
community
needs

Creative
solutions to
challenges or
barriers

Potential for
replication or
scalability in
other
communities

Feasibilty of
project timeline
and milestones

Evidence of
necessary
permits,
approvals, or
agreements

Preparedness to
start
implementation
upon funding
approval

Clearly defined
outcomes and
perfomance
measures

Plan for
monitoring and
evaluating
project progress

Commitment to
reporting
requirements
and
accountability

Collaboration
with other
organizations or
agencies

Integration of
environmental
sustainability or
resilience
principles

Demonstrated
efforts to
promote equity
and inclusion
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Appendix B: SignNow Instructions

How To Enable “Save Later” Option for Application

1. Clickthe following link to access the application:
https://signnow.com/s/NXiUJIC8
2. Pleasefill in your email address so that you can send this application to yourself to fill it out at your
convenience.
a. Fillinyour emailin “Recipient 1” field

b. Click “Send Invite”

sighNow

Greeley

Send invite link for test.

Fill out the information below to get started

Rename Document test

E-mail Address*

Recipient 1 test@test.com|

Show Custom Email Message Settings

Required Fields Send Invite

Powered by s i g n Now

@ English ~

3. Gotoyour emailinbox (Yahoo, Gmail, Outlook, etc.)

a. Find the SignNow email that allows you to “view the document”
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test: Signature Request from [ NN = o -

Greeley

You were invited to review and sign a document

R ited You to sign test

Did you receive this email by mistake or have any questions?
You can contact the sender by clicking the button below.

Contact Sender

4. Once you open the document, begin filling out the application. If you need to stop at some point
and back at a later date:
a. Clickthe “More actions” tab in the top right corner of the screen

b. Click the “Save Progress and Finish Later” button

(> Save Progress and Finish Later 10f 1

)

¥ Decline

£, Contact Sender

[«

Download

Keyboard Shortcuts

@ Language

% Enable Accessibility mode

(@ Help Center
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5. Click “Finish Later”

©

Finish Document Later?

You haven't finished completing this document. Would you

like to complete this document at a later time?

Finish Later Continue Filling

6. You can exit out of the screen.

7. Youwill be able to access your document again by going to the same email that contains the “View

document” button and all of your progress will be saved from the last time.

test: Signature Request from [ INENNNam—— = o -

» "“EEEEREE—
. tome v

i
Greeley

You were invited to review and sign a document
~mvited you to sign test

Did you receive this email by mistake or have any questions?
You can contact the sender by clicking the button below.

Contact Sender
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Greeley

Appendix C:

Application Questions

e
2025 Community Development Block Grant (CDBG) and
HOME Investment Partnership (HOME) Funding Opportunities Cityof
APPLICATION FOR FUNDING 1‘6616
CITY OF GREELEY, HOUSING SOLUTIONS DEPARTMENT

Prior to completing this application for funding, applicants should review the City of Greeley's
publication.

SECTION | - APPLICANT INFORMATION

Plesss note: The “applicant” is considered to be the owner or developer of the property. A conszultant may submit the
spplication on behalf of an owner or developer, but the information provided is to be for the owner or developer. The
City will not pay for the cost of consultants with federal funds.

1.

L I

8.
11.

Project Mame:

Applicant/Agency Mamea:

Street Address:

City: 5. State: 6. Zip:
Applicant website:

Agency's Mission Statemant:

Contact Person: 10. Title:

Phone Mumber: 12. Email:

If diffarent from abowve, pleazse enter information for the person suthorized to receive funds below:

13
15.

17

20.
22,
23.
24.

Contact Person: 14. Title:
Phone Number: 16. Email:
Agency type (please select all that apply):
[ covernment [ Mom-profit 501{c)(3) [ Far-prafit businesaorganization
[ Faith-based organization [J Public Housing Authority [] Minarity-or Women Cwned Business

[J community Housing Development Organization (CHOHO) [ other (specify):
Date of incorporation: 19, Agency tax D number:
UEl number; 21. Authorized signatory:

SAM gov registered? [] Yea [ Mo (spplicstion will not be reviewsd without SAM. gov registration)
Agancy opsrating budgst:

Mumber of paid staff: 25, Mumber of volunteers yearly:

1|Page
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SECTION Il - PROJECT AND FUNDING REQUEST OVERVIEW

1. Project Abstract: Provide a brief summary (500 words or less) describing your project. Do not include sensitive
or peraonally identifiable information, as the City may utilize your summary in funding announcemeants,
reporting, or other communications activities. Do include location, number of units, target population, ete.

2. Alignment with Housing-First Model: Describe how your organization follows the city's recognized Housing-
First model to address housing and homeleseness. Provide any supporting documents, such as your
organization's policy im place showing alignment with housing-first as an Exhibit. More information on the
evidence-based model can be found on page 5 of the City's

Total estimated project cost (include funding anticipated from all sources):

4. Funding requested from the City of Greeley (enter all that apply)
O coeG funda: [ crant [] Amortized loan  [] Forgivableloan  [] Combination
[0 HOME funda: [0 Grant [] Amortized loan ] Forgivableloan  [] Combination
|:| Other (securad):
|:| Other junsecured):

5. [ loan or combination loan/grant is being applied for, discuss proposed loan terma below (for example, does
applicant propose payment of principal and interest, payment of principal only, payment of principal with &

balloon payment, what is the proposed loan term (in years), etc.). If & grant is requested. explain wiy e loanis
niot feasible.

2|Page
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City of Greeley 2025 CDBG and HOME Funding Opportunities

%

e
APPLICATION FOR FUNDING ( 1'c CI C\

If requesting HOME funds, application is for (check sll that apply):
[] HoMEfunds [ ] cHDOfunds [ | Combinaticn HOME and CHDO funds [ | Pre-development Loan
Will the project generate program income? [ ] Yes [ Mo

It yes and requesting retention, describe how it will be used to continue to meet a HOME eligible activity:

Will the project generate CHDO proceeds? [ Yes [ Mo

. lfyes and requesting retention, describe how it will be used to continue to meet a CHDO eligible activity:

. Detailed project budget and proforma

Attach a detailed project budget and proforma, including secure and unsecure funding, as Exhibit G. Ensure
your document details sources and use of funds.

. Ig all other financing firmly committed to the project (sse instructions below)? [ Yes [ No

If yes, sttached [etters/documentation of committed sources. If po, note dates on the implementation
schedule of when different financing souwrces are expected fo be committed. The City will not enter into 2
CDBG or HOME agreement until all financing is committed.

. Discuss committed/uncommitted funding.

. Identify projects receiving HOME andfor CDBG funds during the past five years and the usae of those funds:

Project Year Amount Type of project/use of funds Date funds
recaivad fully expendad

3|Page
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City of Greeley 2025 CDBG and HOME Funding Opportunitiss =) C?'{
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15. Forevery $1 of HOME funds in a project, the applicant must provide a $0.25 match of non-federal funds.
Please note the match to be provided for this project (i.e., donations, in-kind, volunteer hours, agency funds,
ato.). Explain how the match will be met.

16. Additional financial: Describe how the owner/developer's fiscal management structure (i.e., who
administers the bookkeeping or accounting services, financial reporting, record keeping, accounting
gystems, payroll procedures, and audits performed). What financial oversight is provided by the Board of
Directors? ldentify and describe any audit findings, liens, investigetions, or probation by any oversight agency
during the past five years. Also discuss who will request draws of funds.

17. Enter # of housing units proposed and population to ba served below, or chack [ ] if housing does not apply.

Population
Sarved, by
Income

0% - 30% AMI
30.1% - 50% AMI
50.1% - 80%a AMI
Owver B0 AMI

# of Units # of Units # of Units # of Units # of Units # of Units

Constructed | Rehab for Sale for Rant Occupied | Vacant

Tatals

Totals above MUST egual total number of units in project.

18. [] By checking this box, applicant confirms that the proposed project mests

19. How is applicant intending to use funds applied for:

O Acquisition anly for new multi-family units [ Hulti-family rehab (existing units)
[ conversion (other use to housing) [ Acquisition/new conatruction

[ reconstruction [ Acquisition/rehabilitation

[ Mew construction {land is already owned) [ other ispecify):

[ Acquisition for, or acquisition and construction of, single family housing

4|Page
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20

¥
22

23

24

25

. Will any of the following activities ba undertaken as part of this project (check all that apply):
[ structure relocation [ Reconstruction of Like units
[ site improvements [0 pemalition
|:| Acquisition/rehabilitation |:| Comversion of existing structure to residential

[ architectural endior engingering (paid for with federal funda)
|:| Acquisition for, or acquisition and construction of, single family housing
[] Expansion of existing structure; no additional units added
|:| Acquisition of existing structure for new affordable housing
[ Acquisition of vacant land for new affordable housing
[J On-site infrastructure and off-site utility connections essential to the project
[ retocation reguired {property/building/unit is currently occupied)
[J Mo relocation required {property/buildingfunit i2 not currently occupiad)
. Has site control been obtained? [ Yes [ Mo

. lfyes, how is site control held? Include documentation of site control as an Attachment.

. Age of existing units, if applicabls (i.e., units to ba rehabbed):

If existing units were constructed prior to 1978, please refer to

. Describe the income levels targeted by the proposed project (must serve income population at or below
805 AMI).

. If housing proposed will be single family, request is for:
[J Developer subsidy
[ birect subsidy to homebuyer
[0 Both developer and direct homebuyer subsidy

If ousing ls proposed will be multi-family, owner developer recelves a direct subsidy and s responsible for the
development throughout the period of affordability. Further, If property does not remain a viable affordable howsing
development az dafined by HUD, the ownerfdeveloper |2 subject to repayment of the HOME andfaer CDBG funds.

26

. Describe the benefit of investing CDBG/HOME funds in this project to the neighborhood or clientele served.
What would be the impact of not receiving the funds? Limit the description to the space provided, or provide
the entire description as an Attachment and note here.

S5|Page
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SECTION Il - REQUIRED PROJECT EXHIBITS

The following Exhibita should be submitted with your application, as applicable. Please check to indicate which
documents you are providing with your application:

|:| Exhibit A: Project Implamentation Schedule [REQUIRED)
Attach detsiled implementation schedule, noting all dates pertinent to this, and answer the questions below.
The schedule must include dates associated with types of City reviews and approvals, financing, site
preparation, construction site and completion, and lease-up. Your Project Implementation Schedule must
be in compliance with HUD timeliness reguirements found in .

[] ExhibitB: Detailed Project Description (REQUIRED)
The detailed deacription should include location; type of housing: number of buildings and/or units; proposed
number of HOME-assisted units (can be no less than the percentage of HOME funds in the project); target
population; number of units dedicated to each income level; special amenities and services; proxmity to
shops, transportation, and services; local support for the project; current and proposed
ownership/management structure; other information necessary for a full understanding of the proposed
project/program.

[] ExhibitC: Site Plans, City Approvals, and Other Related Supporting Documents (AS APPLICABLE)

[J Exhibit D: Assessor Records of Site Showing Legal Description, Parcel Mumber, Size of Parcel, etc.
{AS APPLICABLE)

[ ExhibitE: Market Study/Analysis (AS APPLICABLE)

Market study should be specific to the proposed project. if not yet available, Exhibit should explain and note
the date by which the market study is expected to be complete. HOME funds cannot be committed,
obligated, or expended without the markst analysis (see Part Five for instructions).

[] ExhibitF: Environmeantal Review (AS APPLICABLE)
Attach any review available.

[J Emvironmental review is being conducted by another jurisdiction (state, ather city, ete.)
Is other jurizdiction willing to provide review and back-up to Greeley? [ ] ¥es [] Mo
[ Erwironmentsl review is underway - expectad completion date:

[] Environmentsal review is complets — date complated:

[ Exhibit G: Detailed Project Budget and Proforma (REQUIRED)

G|Page
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SECTION IV - DEVELOPER (OR OWNER, IF REHAB REQUESTED) CAPACITY REVIEW

1.

2

P

5.

@

7.

Applicant iz (check all that apply)

O owner [ peveloper O cHoo [ other [specify):

If 8 Non-Profit Agency: Year non-profit status obtained: [ Motasoi(cia)
Experience with federal grants, in general:

[ Mone [ Minimal [ Average [ significant/highly experienced

Describe your general experience with federal grants

Experience with federal procuremeant:
[ mone [ Minimal O awerage [ significant/highly experienced

Describe your general experience with procurement responsibilities for federal funds/grants

Agency has the following policies and procedures (checking a box ia an affirmative response), which will ba
required prior to a funding commitment by the City of Greeley:

|:| Written general/administrative/hiring policies and procedures (including Affirmative Action Plan)

[J written policies and procedures addressing financial managament requirements

|:| Written policies and procedures for meintenance of project records that adhere to federal policy

[ written policies and procedures addressing adherence to Fair HousingfEqual Opportunity laws

|:| Written policies and procedures for how low-income public input on projects will be completed

[ written policies and procedures for bond requirements that ad here to federal policy

|:| Written policies and procedures related to the Americans with Disabilities Act (ADANS04 Accessibility
[ written policies and procedures for Title VI of the Civil Rights Act of 1964

[ Has Worker's Compensation insurance

If project is housing related, agency has the following (checking box is an affirmative response) additional
policies and procedures, which are required prior to & funding commitment by the City of Greeley:

[] written policies and procedures relsted to a Language Access Plan
[ written policies and procedures relsted to Tenant Salection Plan
[J written policies and procedures related to Property Management

[ written policies and procedures relsted to a Housing First Program

T|Page
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w

8. Provide the name and contact information for the person who will be responasible for each of the following tesks
[leave any section blank that is not applicable). If any are to be paid with COBG/HOME funds, that person/agency
must be selected through the procurement process identified in . Information may be attached as
an Exhibit, in liew of completing the section below.

A

F.

Application questions, general oversight of project, and project managemeant
Agency: Contact Person:
Phone: Email: Websita:

Ganaral project contractor

Agency: Contact Person:
Phone: Email: ‘Webaite:
Architect

Agency: Contact Person:
Phona: Email: Wehbsita:
Enginear

Agency: Contact Person:
Phone: Email: Websita:

Labor standards/Davis-Bacon requirements

Agency: Caontact Person:

Phone: Email: Websita:

Section 3 Requirements

Agency: Contact Person:

Phone: Email: ‘Webaita:

Other responsible party (i.e., environmental reviews, reports, draws, post-completion PH)
Agency: Contact Person:

Phone: Email: Websita:

Other responsible party (i.e., environmental reviews, reports, draws, post-completion PM)
Agency: Contact Person:

Phona: Email: Wehsita:

10. Have any of the above-named agencies/companies/parties ever been disbarred from federal contracts?

[ Me [ ¥es [describe party and situstion below)

11. Use the space below if there is any additional information regarding capacity that you would like to share. Include
any audit findings within the past frve years, fiscal year, etc.

B|Page
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PART V - REQUIRED AGENCY EXHIBITS

The following exhibits should be submitted with your application, as applicable. Please check to indicate which
documents you are providing with your application:

|:| Exhibit G: Narrative of agency experience and capacity

[J Exhibit H: By-laws

[] Exhibitl: Articles of incorporation

[] Exhibit J: Mon-profit determination letter

[ Exhibit K: List of Board of Directors and affilistions

[] Exhibit L: Evidence of inaurance

[] Exhibit M: Bios of key personnel (both agency and project)

[ Exhibit N: Marrative of agency experience and capacity

[] Exhibit ©: Organizational chart of agency and proposed project ownership [two charts)

|:| Exhibit P: Most recent audit (or, if not available, financial statement)

[ Exhibit Q: Agency operating budget

[] Exhibit R: Documentation indicating signatory authority to apply for/receive grants and sign for agancy

[] Exhibit 5: Written general/administrative/hiring policies and procedures (including Affirmative Action Plan)
[] Exhibit T: Written policies and procedures addrassing financial managemant requiremants

[] Exhibit U: Written policies and procedures for maintenance of project records that adhere to federsl policy
[] Exhibit v: Written policies and procedures addressing adherence to Fair Housing/Equal Opportunity laws
|:| Exhibit W: Writtan policies and procedures for how low-income public input on projects will be complated
[] Exhibit X: Written policies and procedures for bond requirements that adhere to federal policy

[ Exhibit ¥: Written policies/proceduras related to the Americans with Disabilitias Act (ADA)/504 Accessibility
[] Exhibit Z: Written policies and procedures for Title V1 of the Civil Righta Act of 1964

[] Exhibit &4: Has Worker's Compensation insurance

If project is housing related, agency has the following (checking box is an affirmative response) additional policies
end procedures, which are required prior to & funding commitment by the City of Gresley:

[[] Exhibit BB: Written policies and procedures related to a Language Access Plan
[J Exhibit GC: Written policies and procedures related to Tenant Selection Plan
[ Exhibit DD: Written policies and procedures related to Property Managemeant

[] Exhibkit EE: Written policies and procedures related to a Housing First Program
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PART VI - CERTIFICATIONS AMD SIGNATURE PAGE

Signature certifies to the acceptance of the following statements:

1.

2.

That, to the beat of my knowledge, all factual information is true and correct, and all estimates are justifiabla.

| understand and will comply with all applicable cross-cutting lews and other requirements, as noted below:

Fair Housing Act (42 UL5.C. 360-15) and implamenting; Executive Order 11063 (Equal Opportunity in
Howsing) regulations at 24 CFR Part 100, 109, and 110; Executive Order 11068 (Equal Opportunity in
Houwsing) and implementing regulations at 24 CFR Part 107; and Title V1 of the Civil Rights Act of 1964 (42
U.5.C 2000d) (Mon-discrimingtion in Federally Assisted Programs) and implementing regulations issued at
24 CFR Part 1. Project with five or more HOME units will be Affirmatively Marketed, and the agency has
wiritten policies and with regard to Affirmative Marketing.

Age Diacrimination Act of 1975 (42 U.5.C 6101-07) and implementing regulations at 24 CFR Part 146, which
prohibits discrimination because of age in programs and activities receiving Federal financial assistance.

Section 504 of the Rehabilitation Act of 1973 (28 U.S.C. 794), as amended, and with implemeanting
regulations at 24 CFR Part B, which prohibit discrimination based on disability in Federally-assisted and
conducted programs and activities. Section 3 of the Housing and Urban Devaelopment Act of 1968 (12
UW.5.C. 170) (Employment Opportunities for Lower Income Persons in Connection with Assisted Projects)
and with implamenting regulations at 24 CFR 135.

Reguirements of Executive Order 11625, 12432, and 12138, which state that program participants shall
take affirmative action to encourage participation by minority- and women-owned business enterprises.

Reguirements of Executive Order 11246 (Equal Opportunity) and the regulations issued under the Order &t
41 CFR Chapter 60.

Policies, guidelines, and requirements of 2 CFR Part 200 (Cost Principles Appliceble to Grants, Contracts,
end Other Agreements with State and Local Gowernments), A-110 (Grants and Cooperative Agreements
with Institutions of Higher Education and Other Monprofit Organizations, A-122 (Cost Principles Applicabls
to Grants, Contracta, and Other Agreements with Nonprofit Institutions), and audit requirements described
in OMB Circular A-128 implemanted &t 24 CFR Part 44 and OMB Circular A-133 (Audits of Institutions of
Higher Learning and Other Monprofit Institutiona).

Environmental laws and authorities at 24 CFR 58 and requirements of the Flood Disaster Protection Act of
1973 (42 US.C. 4001-4123). Applicant agree to provide the City with information necessary for GURA staff
to complete the environmental review. Applicant will not engage in any choice limiting actions (including
Bcqguisition) prior to completion of the environmental review and, as necessary, Release of Funds from
HUD. Applicant agress to carry out any mitigating measures required as a result of the environmental
review or select an alternate eligible property.

The applicant will provide a drug-free workplace in accordance with the Drug Free Workplace Act of 18088
&and HUD's implementing regulations at 24 CFR Part 24, Subpart F.

The applicant will comply with the requirements of the Lead-Based Paint Poisoning Prevention Act (42
U.5.C. 4821, at sac.) and implementing regulations at 24 CFR Part 35.

The applicant will ensure that no person has been or will be displaced from his or her dwelling as a direct
result of the project described in this application.

Thi applicant will enaure that no Federally appropristed funds have been paid, orwill be paid by or on
behalf of the undersigned, for lobbying the Executive or Legislative Branches of the Federal Government.
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{Refer to the government-wide common rule governing the restriction on lobbying, published as an intarim
rule on February 26, 1990 (55 FR 6736) and supplemented by a Motice published Juns 15, 1990 (55 FR
24540). The interim rule for HUD is codified at 24 CFR Part 7.

l.  The applicant and its principals (a) are not presently debarred, suspended, proposed for debarment,
declared ineligible, or imvoluntarily excluded from covered transactions (see 24 CFR 24.110) by any Federal
department or agency; [b) have not within & three-year period preceding this application been convicted of
or had a civil judgment rendered against them for commission of embezzlement, theft, forgery, bribery,
falaification ar destruction of records, making felse statement or receiving stolen property; (c) are not
presently indicted for or otherwise criminally or civilly charged by a governmentsl entity (Federal, State, or
Local) with commission of any of the offenses enumerated in (b) of this certification; and (d) hewve not within
a three-year period preceding this application had one or more public transactions (Federal, State, or Local)
terminated for causs of default. Where the applicant is unable to certify to any of the stataments in this
cartification, such applicant shall attach explanation behind this page.

m. The applicant will comply with the requirements of the Davis Becon Act (40 U.5.C 3141 et s=q), as
applicable to the proposed project, as well as the HUD implementing regulations at 24 CFR Part 5.

Signatura: Diate:
Printed Mame: Title:
Agency: Project Title:

PEMALTY FOR FALSE OR FAUDULENT STATEMENTS
U5, Code Title 18, Section 1001, provides that a fine of up to $10,000 or imprisonment for & period not to
excaad five years, or both, shall be the panalty for willful misrepresantation and the making of false,
fictitious statermeants, knowing same to be false.
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