With respect to the City of Greeley’s projected completion of the Real Time Information Center, the
City has determined that pursuant to C.R.S. §8-17-101(1), it is in the best interests of the public for
the City to waive the eighty percent requirement of employing Colorado labor for the portion of the
project to be completed by One Diversified, LLC.

Diversified is a company which prides itself on supporting missions of police departments across the
country to include real time information centers. Diversified specializes in designing control rooms
for real time information centers focusing on data integration of license plate readers, cameras, GPS
locators in patrol cars and body worn cameras, drones, social media and more. Diversifiedis a global
leader in designing, developing, and implanting command centers for law enforcement and other
large-scale venues in need of audio, visual and media options for display.

Through the City’s Request For Proposal (RFP) process, Diversified has provided a detailed proposal
regarding Greeley Police Department’s Real Time Information Center to include a turnkey solution
which will promote transparency and create a safer community for both citizens and first
responders. Diversified will design, construct, and install various pieces of equipment to increase
efficiency to Greeley PD’s Real Time Information Center. Examples of equipment are large scale
video walls, audio systems, data cabling, raised floor, lighting, system integration, installation of
employee consoles, installation of conference and office equipment, as well as integration of all
equipment, audio/visual with the Fusus One Platform. Diversified will build a state-of-the-art Real
Time Information Center with a Command-and-Control environment to assist law enforcement and
other first responders to navigate various calls for service.

Due to Diversified being one of the largest international broadcast and audiovisual integration firms,
The City of Greeley’s Police Department has awarded their RFP to Diversified. Diversified employs
proven experts who have unmatched technical experience in the integration, installation, and hands
on training of the equipment they provide and install. Diversified has experience in large, scaled
projects to include multi-million-dollar projects with Dallas, Texas, Police Department as well as the
Federal Bureau of Investigation. Diversified has staff and operations throughout Western and Central
United States.

Diversified is a top tier global company for several reason, one being the technical installation and
support they provide their customers. Diversified strives to provide outstanding customer service,
by relying upon their trained, invested, and committed employees to complete large, scaled projects
such as Greeley Police Department’s Real Time Information Center. It would be difficult for the City
of Greeley and the State of Colorado to find a company, or multiple contract employees, with the
expertise needed to complete the Real Time Information Center project on time or to the level of
required sophistication necessary for the Greeley Police Department. Diversified has professional
contacts and references across the country and using any other company or non-Diversified
employees would not only unreasonably slow down the building process, but it would leave those
employees with minimal, if any training on the highly sophisticated equipment mentioned in the RFP.

The City has therefore determined that it would place an undue burden upon the City by requiring
Diversified to complete the project while strictly adhering to using eighty percent of Colorado labor
as opposed to their own trained professionals who contain the expertise and proficiency necessary
to complete the project in a timely and precise manner.



